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Strategic Plan FY26-28



e At the Winter 2025 Council Retreat, City Council established its
top priorities for the coming years, building upon the framework
adopted in 2022. This process was guided by data-driven analysis
and structured discussion between Council and City staff.

e Engagement with City Council, employees, and the community
ensures the Strategic Plan remains responsive and inclusive.

Feedback is gathered through:

O

O

O

O

Council Retreat discussions

Employee Engagement Surveys
Resident Surveys and community plans
Boards and Commissions input




OUR WHY

updated every 10 years

OUR WHAT

updated every three years

Q

What is our basic purpose,
our intended future, & our

standards for
accomplishment?

Working together to
foster a thriving
Alexandria

v

A culture that supports
each of us and inspires
excellence

CORE VALUES

Respect - Integrity
Continuous Improvement
Teamwork

CITY COUNCIL
PRINCIPLES

2025-2027
STRATEGIC PRIORITIES

COUNCIL

Advance Housing
Opportunities

Reduce Community Disparities
Strengthen our Economy
Recruit & Retain a Thriving
Workforce

Strategic Plan Framework

The Strategic Plan serves as a framework linking the City's mission, vision, and values to measurable action, ensuring that resources and efforts
align with community needs while promoting adaptability and accountability.

What is our current focus in

fil
achieving our mission & vision?

olo

Captures our projects &

initiatives that establish
outcomes in our

OUR HOW

updated annually

priorities.

City initiatives will
Integrate strategies that
promote Community
Connection, Equity, and
Environmental Justice,
ensuring equitable access
to services, and advancing
local climate action.

ANNUAL
DEPARTMENT
WORK PLANS

e Key Initiatives and
Projects
e Performance

2025-2027 Indicators

STRATEGIC PRIORITIES
ORGANIZATIONAL

e Streamline Organizational
Systems & Processes
e Improve & Innovate



Advance Housing Opportunities, Support quality
housing options at a range of price points.

Lead Departments: Office of Housing, Code Administration, Alexandria Health Department, and Planning & Zoning

Guiding Question

How do we accelerate the increase in the quantity and quality of housing and its availability at a range of price

points?

Objective

Preservation of quality of housing through efforts to preserve affordability and expand engagement with

property managers on housing quality.

Measurement: % of complaint cases
responded to within 7-day timeline

0.
T1% /”32’;{’/". 90%
Percent of complaint cases
responded to within 7-day timeline
FY23 FY24 FY25

Representative Initiative:
Develop Housing 2040 Plan

Measurement: Change in # of Housing Units

City of Alexandria, Virginia
Change in Number of Housing Units from 2020-2024 by Census Block Group

Census Block Group

. 20.0% or more increase

. 10.0% to 19.9% intrease
. 5.0% to 9.9% incraase
B 1.0% 65 4.9% increnss
[™ 0.1% to 0.9% increase
0.0%% changa
[ 0.1% to 0.9% decrease
r‘] 1.0% 1o 4.9% dacraase
. 5.0% to 9.9% decreaze
. 10.0% to 19.9% decrease

. 20.0% or more decrease

Representative Initiative:
FY2025 Zoning for Housing Implementation Table



Reduce Community Disparities, Align services with
community needs to strengthen health, safety, and stability.

Lead Departments: Department of Community and Human Services, Recreation, Parks, & Cultural Activities, Alexandria Health
Department, Alexandria Police Department , Alexandria Criminal Justice Services, Alexandria Fire Department, Alexandria Sheriff's Office,
Office of Communications and Community Engagement

Guiding Question

Reflecting on the findings of the City's recent 2025 Community Health Assessment, how do we prioritize the time, effort,
and resources it takes to provide our community services where they are needed most?

Objective #1 Objective #2
Evaluate and strengthen our trauma-informed support Improve the coordination and delivery of safety net supports, such
services to ensure they are effectively coordinated, as housing assistance, childcare subsidies, and workforce
accessible, and available to youth and families in development, to more effectively increase stability and reduce
neighborhoods experiencing high rates of violence. stress for low-income residents.

Measurement Measurement

Decrease % of 8th graders who have seen or heard Decrease percentage of households earning less

violence or abuse at home than $75K spending 30% or more on housing

1in 4 (27%) 8th grade respondents have seen or heard . 82% o

violence or abuse at home (2023) T ———

less than $75K that are housing
cost-burdened

N0\

Source: 2023 ACPS Youth Risk Behavior Survey

cy21 cyaz CY23

Representative Initiative
Eviction Prevention and Stability Initiative

Representative Initiative
Develop the Community Health Improvement Plan (CHIP) 2030



Strengthen Our Economy, Diversify the tax base and support
equitable economic growth.

Lead Departments: City Manager’s Office, Department of Community and Human Services Workforce Development Center, Alexandria
Economic Development Partnership, Office of Finance, Office of Historic Alexandria, Visit Alexandria, and Planning & Zoning

Guiding Question
How do we increase the economic strength of the city and its residents to ensure future financial stability by further

diversifying the tax base and increasing revenue?

Objective #1 Objective #2

Attract catalytic revenue generating industries Strengthen the local economy by reducing barriers
thatinvest in and benefit the community. to establishing and sustaining business activity in
Measurement the City.

Lessen the gap between our residential & Measurement

commercial tax base Increase in % of plans approved by Council in 1 year
Real Estate Tax Distribution: CY 2008 to CY 2024 or less:

Including Multi-Family Rental Assessments with Residential Assessments 339% as of October, 2025

Increase in % of plans approved for construction in 1
year or less:

82.01%

20% as of October, 2025
Note: This is baseline data as 2025 is the first year
of recording

Representative Initiative
17.99% OneStart: Strengthen Development Review
=ae S T T Processes

Economic Summit and Economic Strategic
Framework



Recruit and Retain a Thriving Workforce,

IS Ensure City employees feel valued and supported.

Guiding Question

Lead Departments: Department of Human Resources, City Manager’s Office

How do we develop a culture that attracts and retains diverse talent in the public sector and ensure our

employees feel valued?

Objective #1

Engage current and prospective employees to
understand and promote what makes the City
of Alexandria an employer of choice, using their
Insights to strengthen recruitment, retention,
and workplace culture.

Measurement:
Turnover Rate

14.6%

13.0%
/ e

10.5%

9.0%

2021 2022 2023 2024 2025

Representative Initiative

Expand Recruitment Channels, with a high
emphasis on hard to fill positions

Objective #2

Ensure competitive compensation, improve
working conditions, and formalize employee voice
INn workplace matters.

Measurement:

Complete three labor agreements and prepare for
the organization of City's fifth bargaining unit

Representative Initiative

Continue Collective Bargaining process with labor
organizations in contract negotiation & contract
Implementation.



DEFINE

Streamline Systems and Processes, D@ - )
Improve workflows for efficiency and cons:stency

Lead Departments: Office of Performance Analytics, Information Technology Services, Office of Finance, Office of Communications and
Community Engagement, Department of General Services, Department of Project Implementation, City Manager’s Office

Guiding Question

How do we create structured, efficient frameworks & workflows that support the organization’s operations,
enhance productivity, and ensure consistency in achieving goals?

Objective #1 Objective #2
Simplify administrative tools, systems, and Increase interdepartmental relationships and
protocols. knowledge sharing
Measurement Measurement
How satisfied are you with the ease of doing How satisfied are you with the ability of staff
business with the City? to resolve requests, questions, and concerns?
How satisfied are you with the ease of doing business How satisfied are you with the ability of staff to
with the City (bill pay, applications, permits)? resolve requests, questions, and concerns?
 Dissatisfied Dissatisfied
8% 26% 45% 18% 12% 30% 38% 14%
3% Neutral Satisfied Very Satisfied 5% Neutral Satisfied satlstied
Very Dissatisfied "v'ery Dissatisfied

'n = 959, excludes those respondents selecting “Don’t know™ :
f “ o e g {n = 863, excludes those respondents selecting “Don’t know™)

Source: Alexandria 2024 Resident Survey Report Source: Alexandria 2024 Resident Survey Report

Representative Initiative ] L
. Representative Initiative
Explore ways to enhance efficiency &

effectiveness of Procurement Process Strengthen Citywide Customer Service


https://www.alexandriava.gov/sites/default/files/2024-11/2024alexandria_findingsreport_final_1.pdf
https://www.alexandriava.gov/sites/default/files/2024-11/2024alexandria_findingsreport_final_1.pdf

Continuously Improve and Innovate,
Promote creativity and adaptability through data-driven solutions.

Lead Departments: Office of Performance Analytics, Information Technology Services, Transportation and Environmental Services, City
Manager’s Office

Guiding Question Measurement:
How do we improve existing How would you rate the overall
processes and services while quality of City services?
introducing new, creative solutions 7%
that drive efficiency, and adaptability? | _Pissanshed
/ 20% 52% 20% J i ,
Neutral Satisfied Very ; =
. . : Satisfied
Objectlve #1 \2% TROLLEY
Drive continuous improvement by Very
. e L. Dissatisfied
identifying opportunities for Data: 2024 Resident Survey Results

{n = 1117, excludes those respondents selecting “Don’t know”)

change, refining initiatives through
qualitative and quantitative
analysis, and evaluating progress

Source: Alexandria 2024 Resident Survey Report

Representative Initiative
Digital Traffic Management and Smart Mobility


https://www.alexandriava.gov/sites/default/files/2024-11/2024alexandria_findingsreport_final_1.pdf

Additional Measures

Advance Housing Opportunities

*

\
\
|
|
|

Recruit and Retain a Thriving Workforce

Current

Current Trend

7 13.0%13.4% T

10.5% »
Decrease Eviction v 39

Decrease v 10_50/0 9.1% Rate

Turnover Rate

1.1 0.9

cy21 CY22 cY23 cY24 CY25
T 456%——o : 37.5% FY19  FY20 FY21  FY22 FY23  FY24  FY25
Percent of City 37.8%
Employees with v 37 _5“/;; 1,646
ey M?re Increase Proactivce
DBl = FY23 FY24 FY25 Residential Rental /961 961
Inspections
Increase 47— 57 209
Applicants per A 73 FYes Fred FY2
Job Posting 193
FY23 FY24 FY25 14.2
12% ) 11% Dﬁcreqst.ael'ns:'hma
0 g —— ospiltalization
) 12% 1% 12% ° Rate (per 100,000 A 14.2 "
Decrease City residents)
Position v 11%
Vacancy Rate
y 2021 2022 2023
FY25Q2 FY25Q3 FY25Q4 FY26Q1 FY26Q2 939%
114
Decrease 1 1 4 -
Satisfaction with 2 3%

the Availability of

Posting Date
Affordable Housing

to Start Date D ays

for New Hires
CY25




T Additional Measures

Reduce Community Disparities

Strengthen our Economy

Current Trend
637
623
Increase Workforce 409
Development
Center Job A 637
Placements
FY23 FY24 FY25
Increase Contacts ik = 95,311
and Visits by 61.155
Community :
Members for ' 61 -.-1 55
Economic Support
Programs
FY23 Fy24 FY25
Increase Youth 202 256 174
Served in the
Summer Youth v 174
Employment
Program
FY23 FY24 FY25
40,063 & 44123 42,194
Monitor the Number
of People Receiving v 42,194
Public Benefits
FY23 Fy24 FY25
5.9%
Decrease Poverty 0
Rate v 2.9%

Cy22 CY23 Cy24

Current Trend
3.8%
2.4%
Decrease
Unemployment A 3.8%
Rate
2023 2024 2025
3,816
2,467
Increase Permits ! 2,176
Processed ' 2-.-1 76
FY23 FY24 FY25
53 —50
Increase 32 /
Development
Applications v 50
Submitted
FY23 Fy24 FY25
7.98M
Increase Square
Feetin 5.20M
Development A 5.2M
Applications
Approved 2.63M
FY23 FY24 FY25
678
674 659 579
Increase New
Business Licenses v 579
CY22 CY23 CY24 CY25
L o 0,
90% »— 92% 93%
Increase Business
Retention A 93%
Percentage

Cyz22 Cya3 Cy24
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The FY26-FY28 Strategic Plan emphasizes continuous engagement, performance
measurement, and accountability.

Departmental Workplans:
Updated annually and reviewed quarterly to ensure alignment.

Quarterly Updates and Tracking:
Monitored through the Council Priorities Community Dashboard.

Stakeholder Feedback:
Continuous input from residents, boards, commissions, and employees.

Reassessment:
Regular updates to mission, vision, and values every 10 years; priorities every 3 years.
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Two objectives guide deployment:

1.Engagement and Awareness: Ensuring employees understand

how their work connects to the plan.
2.Alighment and Integration: Incorporating the plan into short and

long term operations and planning, and onboarding.
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Questions?
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