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Essential Questions

What revisions were made to the original 
proposal presented on March 10, 2022?

Who were the revisions proposed by?

What are next steps?
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Revisions At-a-Glance

Updates

• 13 Revisions and/or 
Additions to SLEP 
Proposal

Development

• Built Upon Feedback 
Received at 03/10/22 
School Board Meeting

Direction

• Focus on Expanding 
Stakeholder Engagement, 
Imparting Greater 
Transparency and 
Clarifying Processes/Roles
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Additions/Revisions
Revision/Addition Suggested/Inspired By Proposal Section

1. Added a formal mission statement Dr. Simpson-Baird Under “SLEP Advisory Group 
Mission”, page 1

2. Added 4 more members to the SLEP Advisory Group, to include 
one additional parent partner, a representative with specific focus 
on Black males and a representative with criminal justice reform 
expertise.  Added a psychology representative to ACPS staff 
member side

Mr. Elnoubi; Dr. Rief; Ms. Booz; Dr. 
Hutchings

Under “Composition of SLEP 
Advisory Group”, page 1

3. Out of the 4 new members, specifically added representative with 
a focus on Black male achievement

Mr. Harris; Dr. Hutchings Under “Composition of SLEP 
Advisory Group”, page 1

4. Clarified that the selection of the Secondary Principal will be 
made by the Chief of TLL

Dr. Hart Under “Selection of SLEP Advisory 
Group Members”, page 2

5. Updated parent and community representatives selection process 
to an application process with selection by the Office of Family 
and Community Engagement

Dr. Rief Under “Selection of SLEP Advisory 
Group Members”, page 3

6. Clarified that the selection of the second student representative 
would be made by the Executive Principal at ACHS

Dr. Hart Under “Selection of SLEP Advisory 
Group Members”, page 3

7. Updated the teacher representative selection process from one 
Principal to the Principal Lead Group

Dr. Hart Under “Selection of SLEP Advisory 
Group Members”, page 3
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Additions/Revisions, Continued

Revision/Addition Suggested/Inspired By Proposal Section

8. Updated timeline of first meeting from 
March 2022 to May or June 2022

Mr. Elnoubi Under “Meeting Frequency” section, page 3

9. Expanded each subcommittee to five (5) or 
six (6) core members with two (2) 
additional participatory members 
included, now bringing subcommittee 
totals to seven (7) or eight (8) members

Mr. Elnoubi; Dr. Hutchings Under “Subcommittee” section, page 3

10. Clarified that each subcommittee will elect 
a Chair, and that process will be facilitated 
by the external facilitator 

Dr. Hutchings; Dr. Hart Under “Subcommittee” section, page 3

11. Noted the focus group type; added a focus 
group specifically for parents/families of 
Black students

Dr. Hart Under “Communication and Engagement with 
External Stakeholders” section, page 5

12. Expanded data collection beyond focus 
groups

Dr. Simpson-Baird Under “Additional Engagement/Feedback 
Strategies”, section, page 5

13. Clarified the role of the School Board in 
supporting the SLEP Advisory Group

Dr. Rief; Ms. Booz Under “Role of the School Board” section, page 
5
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Core Advisory Group Member vs Participatory Subcommittee Member

• 1 of the 16 SLEP Advisory Group Members
• Participates in both core SLEP Advisory Group and Subcommittee 

meetings
• If a parent or community member, will be selected through 

application process
• Can vote on whether or not a recommendation should move 

forward from the core SLEP Advisory Group to the Superintendent

Core Advisory Group 
Member

• 1 of the Subcommittee Members
• Participates in the Subcommittee meetings; does not participate in 

core SLEP Advisory Group meetings
• If a parent or community member, will be selected through 

application process
• Can vote on whether or not a recommendation should move 

forward from a subcommittee to the core SLEP Advisory Group

Participatory 
Subcommittee 

Member
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Application Process

Applicants will be required to share their areas of expertise as it relates 
to law enforcement, black male achievement or community engagement

Completed applications will go to the Office of Family and Community 
Engagement for review and selection

Applicants can request to become a Core Advisory Group Member or a 
Participatory Subcommittee Member

Added to impart more transparency into the parent and community 
member selection process

Those interested in applying for the 
SLEP Advisory Group must submit 
their application by 11:59PM on 
Monday, 05/02/22.  
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Next Steps

Receive consensus from 
School Board to move 
forward with this 
version of the proposal

Open application 
process for non-ACPS 
staff member selection; 
application 
submissions close on 
Monday, 05/02/22

Bring external 
facilitator on board to 
begin meeting/focus 
group/engagement 
process

Goal is now to have first 
SLEP Advisory Group 
meeting in May or June 
2022*

*Dependent on external 
facilitator’s availability

Recommendations and 
feedback from SLEP 
Advisory Group, Focus 
Groups and Surveys to 
the 
Superintendent/School 
Board by December 
2022
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Superintendent

Dr. Gregory C. Hutchings, Jr.
School Board

Meagan L. Alderton, Chair

Jacinta Greene, Vice Chair

Willie F. Bailey, Sr. 

Kelly Carmichael Booz

Abdel-Rahman Elnoubi

Christopher Harris 

Tammy Ignacio
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Questions?

Michelle Rief

Ashley Simpson Baird

Dr. Alicia Hart
Acting Chief, Facilities and Operations
alicia.hart@acps.k12.va.us

mailto:Alicia.hart@acps.k12.va.us

