CITY OF ALEXANDRIA

City Council Priorities
Update
Fall 2024
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Pr i O r i ti Community Connection

How do we widely connect all Alexandrians to City Government
information, and that our services reflect the diverse lived experiences of
e S our residents and businesses?

Employee Attraction and Retention

How do we attract and retain diverse talent in the public service sector and
ensure our employees feel valued?

Housing Opportunities
How do we increase quality housing and its availability at a range of price
points?

Eliminate Community Disparities

How can we better extend support to Alexandrians, especially our
youth, in our efforts to eliminate social, health, and economic
disparities within our communities?

Economic Strength
How do we in increase the economic strength of the city and its residents
to ensure financial stability and attract quality jobs?
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Highlighted Initiatives



For 6 weeks, 12 middle and high
school students participated in
the pilot Jr. City Academy

Each week, the Academy traveled
to a City Department to learn
about what they do to serve the
public, the issues 1t 1is
responsible for addressing, and

Community Connection:
Jr. Clty Academy

Feedback collected showed the
participants feel more comfortable
approaching City leaders and
increased their leadership skills.

City staff are working to plan out
a second cohort, which they aim to
launch in Spring 2025.

“I really enjoyed every single one
of the visits. It was really fun
to learn about the different
resources around the city. I

really hope that this wasn't a
one-time thing and we can continue
to do these same activities.”




Employee Attraction and Retention:
Institute for Regional Excellence-Regional
Executive Development Program

* The Institute for Regional Excellence-
Regional Executive Development Program
(IRE-REDP), developed by COG, offers
leadership and management training for mid-
level and senior managers from local
governments in our region.

* Since 2007, 37 individuals from the City of
Alexandria have participated in IRE-REDP

2024 Alexandria Graduates,
Christina Damhuis (DCHS), and
Marcus Downey (APD)

* The program not only builds leadership
skills but also encourages collaboration

among leaders from across the region. “I7ve learned so much from the

Participants work on team projects curriculum and my peers about
P o . b ? effective leadership and public

addressing critical regilional 1ssues. management. I will carry the

knowledge, skills and network I
gained in this program with me
throughout my career!”




Housing Opportunities:
Ongoing Efforts i1in Eviction Prevention and
Housing Support

Since July 1, 2024, a total of 506 unlawful detainers ;_rIL-EQXLSERVICESOFNORTHERNVIRGINIA

have been filed in the City, which is 181 fewer than
submitted during the same period in 2023. ALEXANDRIA COURTHOUSE

NAVIGATION PROGRAM

The Eviction Prevention Task Force continues to offer FORTENANTS FACING EVICTION
residents easily accessible, culturally competent -

: : : : - otlos thratening laces termination or SERVICES
assistance 1n housing and resource navigation, and eviction? ? INCLUDE:
relocation services when necessary. Goun navigaoretor reg o on ——

information/assistance.
. Place
. . Alexa.ndria General District Court Legal and procedural
The Steering Workgroup focuses on analyzing data and Aangrmvaszng
(Across from the CVS on King Street)
trends related to eviction prevention. In addition to . Time LT
, , \ ;%E;.driys and Wednesdays from 1:00pm to e )
the Steering Workgroup, other active subcommittees oo coutdary dependingon doket —
' w;‘fi?s are welcome! no appointment is Language assistance and
inc l u de : required interpreter access
. . . GENERAL INFORMATION FOR TENANTS:
. Tenant Education and Community Outreach Subcommittee Pease e 20 it efor o
sCchedulex earing.

Led by Legal Services of Northern Virginia, " o 0 baert e make sure the eaue is dlissed p—

+ Ifyou d(_) not show up to Court, your landlord may get a volunteers WILL NOT provide legal
default judgment against you. advice or representation in court,

send letters, or make phone calls
on behalf of the tenant.

' + Cell phones and electronic devices are not allowed

b C Omm l t t e e inside the Alexandria courthouse. Free lockers are
available at the entrance for you to store your phone.
Simply lock your phone inside the locker, take the key,
and when you're ready to retrieve your phone, return
the key.

ative Advocacy Subcommittee




Health and Human Services _ | CivicSenvices ||| Transportation Services



http://www.alexandriava.gov/live

E_ City Services Map

City of Alexandria, VA
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Transportation Services

Eliminate Community Disparities:
City Services
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Eliminate Community Disparities:
City Services Map
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Economic Strength:
2024 Small Business Resiliency Grant

Program
The 2024 Small Business Resiliency (SBR) Grant Program
offered Alexandria business owners funding to overcome The SBR Grant recipients
significant challenges in accessing resources as they break down by race and

ethnicity as follows:

continue to recover from the pandemic. :
37% Black or African

American business owners

Sixty-four recipients are set to receive disbursements 312 White DUSiNEss OWNETS

totaling more than $440,000 via grants of up to $7,000. 205 Relanm BUEiaees OrncEs

* Almost all grant recipilents have 10 or fewer 7% Identify as multi-
employees. racial business owners

e More than half of them reported revenues under 3% Prefer not to say

$120,000. 2% American Indian and

* There was an even split between brick-and-mortar MESIE MBIV SUSInese

locations and home-based businesses.
* Funds were awarded across seven zip codes 1in

owners
In addition,12% of all

business owners identify as

Alexandria (we are awalting census tract information Hispanic/Latino.
from LEDC)
* None of the recipients had received a previous Five recipients — 7.7% —

grant, such as the back to reported a disability,
Just over the 7.3% rate in

have asked LEDC for a Alexandria’s population at




Questions?




