


























NEXT STEPS AND IMPLEMENTATION

ACTION ITEMS |
GOVERNANCE & OPERATIONS

= |n the interim, continue city operations and
maintenance of the building

= Review key decisions to be brought to council

= |dentify functions for transition and detail elements of
a new governance structure

= Develop approach to implementation and business
plan

= Communicate the new business plan to artists and
stakeholders




NEXT STEPS AND IMPLEMENTATION

ACTION ITEMS |
FUTURE PROGRAMMING AND MARKETING

= |dentify groups and/or businesses to partner with
to develop arts programming, and further engage
with the local, regional, and national communities

* Work with a professional marketing team to
develop a communications plan and budget that
amplifies arts programming and ongoing
messaging at TFAC

" Engage a marketing team to evaluate and design a

wholistic marketing approach that includes
physical and digital presence of TFAC
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NEXT STEPS AND IMPLEMENTATION

ACTION ITEMS
BUILDING IMPROVEMENTS

= Create a comprehensive phased plan to address
deferred maintenance

" In parallel - develop a holistic approach to spatial
reorganization and marketing/
branding/wayfinding interventions.

= Spatial reorganization should be accompanied by
revenue and expense analysis to understand
operating potential of different configurations
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WHAT IS HAPPENING NOW

= Developing and establishing a framework to
implement the new governing body

= Continuing the operation and the jurying

= Will bring a framework for the new governing body
to Council in FY24
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