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Project Management Standardization

• Standard project management processes
• Common tools to support projects
• Robust training and qualifications
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Project Management Journey
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20222021 20242023

15+ PM Training Courses (avg 50+ attendees)

15+ PM Tools / Templates

Building PMIS Testing PMIS

10+ AlexPM 
Training 
Classes

Guidance Manual & 
Training 

Development

BFAAC memo – 
Enhanced Capital 
Project Management 

City certified as PMI 
Authorized Training 
Partner

Existing Projects 
in AlexPM

Quarterly Progress 
Report from AlexPM

Capital Projects 
managed in AlexPM



Project Progress 
Report
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City Projects Map
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Thank you
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