Gloria Sitton

From: Kathryn Papp via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Monday, June 26, 2017 2:53 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton
Subject: Call.Click.Connect. #124071: Mayor, Vice Mayor, City Council Re Council discussion of

BID Proposal on

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 124071.

Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Kathryn Papp

Approximate Address: No Address Specified

Phone Number: No Phone

Email: kpappva@gmail.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: Re Council discussion of BID Proposal on Saturday, June 24, 2017.

IT IS HIGHLY RECOMMENDED THAT THE BID PROPOSAL BE DEFERRED UNTIL SEPTEMBER IN ORDER
TO APPRISE NOT ONLY POTENTIAL BUSINESS MEMBERS (CRITICAL TO SUCCESS) BUT ALSO FULLY
INFORM COUNCIL AND THE CITY OF ITS PRACTICAL APPLICATION.

NOT ALL BUSINESSES WITHIN THE CURRENT BOUNDARY ARE AWARE OF THE BID PROPOSAL, AND
MANY ARE OPPOSED. AS BUSINESSES ARE THE VITAL STAKEHOLDERS IN A BID, THEY MUST BE
CONSULTED BEFORE ADOPTING IT.

My summary of Council positions is attached.

Watching the video and summarizing each Council member's position produced the following:

1 - the BID concept is favored by the clear majority of Council members

2 - the current BID proposal is not adequately developed for a vote by Council members who favor it, except
Councilman Wilson who did not address specific issues

3 - reluctance to vote on the current BID ordinance and by-laws was driven by a number of salient issues raised
by Council:

a - there was no critical mass of support from the business community, large or small scale merchants

b - it was felt by most that there was room to build consensus and flexibility among stakeholders to achieve an
improved proposal (Councilman Bailey volunteered to spearhead this effort).

Mr. Jinks stated that resources needed to re-work the current BID proposal would be made available.
¢ - a scaled down version, i.e. going from 10 cents to 2 cents (Lovain) was desirable
d - the Board and governance structure was confused and unclear

e - as all BID members will be automatically inducted based on boundaries, not all potential members have been
apprised of their responsibilities and duties under BID rules
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f - the responsibilities and role of the City of Alexandria and BID were not presented, especially overlapping
activity areas such as Advertising, Public Relations, Cleanup

g - current city administrative areas such as ACVA and AEDP and Events Management could be ramped up
without incurring additional administrative costs, better tax efficiencies could be achieved

Further clarification on which main elements of the current BID proposal could be changed on Tuesday's Council
Work Session included both the 10 cent assessment and the 2020 sunset. Voting on changed boundaries would
not be possible without advertising the changed ordinance first. This means that it would take until September to
address a major element of the BID structure.

e Attachment: BID Council summary.pdf
o Expected Response Date: Monday, July 3

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton

From: Jackie Henderson
Sent: Monday, June 26, 2017 11:33 AM
To: Allison Silberberg; Christine Widstrom; Del Pepper; Dorene Pickup; John Chapman;

Justin Wilson; LaShawn Timmons; Mark McHugh; Nancy Lacey; Nancy Lavalle; Paul
Smedberg; shelli gilliam; Timothy Lovain; Willie Bailey

Cc: Gloria Sitton

Subject: FW: Docket (June 24, 2017)

From: Joy Ann [mailto:tescia.yonkers@gmail.com]

Sent: Monday, June 26, 2017 11:31 AM

To: Allison Silberberg <allison.silberberg@alexandriava.gov>; justin@justin.net; Willie Bailey
<willie.bailey@alexandriava.gov>; John Chapman <john.taylor.chapman@alexandriava.gov>;
tim@capitolstrategies.com; Del Pepper <Del.Pepper@alexandriava.gov>; Paul Smedberg
<Paul.Smedberg@alexandriava.gov>; Jackie Henderson <Jackie.Henderson@alexandriava.gov>
Subject: Docket (June 24, 2017)

Thanks to all of you for listening to us this past Saturday. We feel that revisiting the Montgomery St.
Conversion at a later date was the right decision. Regarding the signage at the top of the hill, it might be best
that it says, "Dead End", instead of "No Thru Street", since more people are less likely to try to negotiate down
a street that says "Dead End". This is just a suggestion.

After seeing you agonize over a decision regarding the BID, a thought comes to mind...... Why not call it
something else, like "Renaissance", which means rebirth, or another name might be "Enrichment or
Enhancement Distribution". "Bid" in this geographical area now has such a negative connotation, and inherent
in the name, itself, implies a business related expense. This is just a thought for your own edification.

Hope this helps ,and thanks again,

Tescia

tescia.yonkers@gmail.com

Tescia



Gloria Sitton

From: Jackie Henderson

Sent: Monday, June 26, 2017 11:32 AM
To: Gloria Sitton

Subject: FW: Business support for BID

From: Danielle [mailto:danielle@fibrespace.com]
Sent: Saturday, June 24, 2017 4:53 PM

To: City Council <CityCouncil@alexandriava.gov>
Subject: Business support for BID

Every. Single. Business group. Every single one supports the bid proposal. Yet, one stirred up business owner can
generate a list of 140 names (a mere 4%) and you all conclude that we don't have "support"?! At least two of those
people on the list didn't consent and don't actually oppose. Five more aren't in the district or ARE OUT IF BUSINESS
ALREADY. And of that list, they got 23 people to show up and speak and about half ARE RESIDENTS! what would it take
for council to do this? Tell me. I'd like to actually hear an answer. You asked for a proposal so we created one. Then you
said the exploratory committee wasn't democratically created so we scrapped the proposal and suggested creating the
district so that an election committee could create a board that was democratically created. But that doesn't seem to
matter either. So please just kill this now. Don't ask some magical unicorns of business owners that don't exist to work
on something when they've never been involved in a single thing their entire time of being in business here. And then
you better come up with a solution to the problems that we all admit exist. Because without additional tax money from
a bid, you have a big problem on your hands. A big budget problem. So | hope you're starting to think of solutions.
Because you will not stop hearing from those of us who are involved and engaged. We came up with a no-cost solution
for you. And you can't seem to find the courage to pass it because 4% is all that it takes to scare you.

Sent from my iPhone



Gloria Sitton
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From: Jackie Henderson
Sent: Monday, June 26, 2017 11:32 AM
To: Gloria Sitton
Subject: FW: BiD

From: Salon deZen [mailto:maria@salondezen.com]
Sent: Saturday, June 24, 2017 2:35 PM

To: City Council <CityCouncil@alexandriava.gov>
Subject: BiD

City Council,

I own Salon DeZen, which is in its second location at 118 n fayette st. I recently joined the Old town Boutique
District and have seen, first hand, the power of collaboration among businesses. I have also seen its limitations.
While the Boutique District can provide a way to cross promote and share customers, we do not have the budget
or staffing to reach the markets in areas around us. With 34 members, most of our work is done by volunteers.
For example, I recently volunteers several hours to serve as a model for the cover of the latest guide and another
member coordinated the styling for the shoot, the photographer and the trolley. While this volunteerism is
inspiring, it isn’t sustainable. In order for our city have long term vitality and really compete in the “experience”
based business centers around the DC area, we have to do better. We can no longer depend on the backs of a
very small number of businesses who pay into marketing collaborations like the Boutique District. Our public
spaces lack even seating for my staff to eat their lunch. We have very little live entertainment and almost no
activation on our waterfront parks, which are our biggest and most unique resource. I am also concerned with
the continued cuts to the budget that impact the appearance of the city. Who will update our street banners,
decorate for the holidays or see to it that the broken plants and street lamps are fixed? With a BID, we can make
some attempt to address all of these issues and see a return even greater than our modest BID fee, which will be
$997 a year for me. That is $17 less than I am paying the Boutique District and SO MUCH MORE can be
accomplished.

[do hopé that you will pass this ordinance, which will allow our business community to put together a board
and create a plan for the future of our district.

Thanks in advance,
Maria Elizabeth
Sent from my iPhone



Gloria Sitton

From: Call Click Connect

Sent: Monday, June 26, 2017 11:12 AM

To: City Council; City Council Aides; Jackie Henderson; Gloria Sitton; mraylcsw@gmail.com
Subject: Re: Call.Click.Connect. #123975: Mayor, Vice Mayor, City Council at 400 PRINCE ST

Notes from my talk at meeting today June

Dear Mary Ray,

Thank you for contacting the City of Alexandria. The City Council has received your email and made note
of your comments.

Sincerely,

Call.Click.Connect Office Division of the
Department of Emergency Communications
3600 Wheeler Avenue

Alexandria, VA 22304

703.746-HELP (4357)
callclickconnect@alexandriava.gov

From: Mary Ray via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Saturday, June 24, 2017 2:17 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton

Subject: Call.Click.Connect. #123975: Mayor, Vice Mayor, City Council at 400 PRINCE ST Notes from my talk at meeting
today June

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123975.

Request Details:

This is a "private" request. Information should only be provided to the original customer or those who
know the full Call.Click.Connect. request number for this, which is "123975-84D243".

e Name: Mary Ray

e Approximate Address: 400 PRINCE ST (See map below)

e Phone Number: 703 683 0920

e Email: mraylcsw@gmail.com

e Service Type: Mayor, Vice Mayor, City Council

e Request Description: Notes from my talk at meeting today June 24, 2017.
As a clinical social worker, resident, business and property owner for 27 years, the divisiveness
this shape shifting BID has started and continues to perpetuate is the worst I have seen. The entire
process has and continues to lack integrity. The BID is straining relationships, eroding
connections, dividing our city and ending friendships. People are causing harm to one another.
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What happened ?

From the restaurateur after she clearly stated “if the BID goes forward , within 6 months I will
have to close my doors” - when the BID board members replied

“Do not worry in 2-3 years you will have more business”

shopkeeper who had his “ban the bid” poster ripped off the inside of his shop

many of sole proprietors and small business people who had planned to keep working, if this
passes, now plan to retire, thus leaving even more vacancies

small business people already feeling unappreciated and unsupported by the city, now feel socked
in the gut knowing that if passed the BID will be sanctioned to take more money from them,
adding “taken advantage of “ to their list of grievances.

There are multitudes of stakeholders within the district who are against the BID yet, out of fear,
due to having heard about the aforementioned, and other negative incidences too numerous to
list, stay behind the scenes

The majority of hard working stakeholders in the BID district are not members of these
organizations who require membership fees, Chamber of Commerce, Visit Alexandria, etc... they
are focused on working as much as possible to feed their families and keep a roof over their head.

Let the handful of people who support the BID and those who created it, get together and do it
themselves. Do not drag those who do not want and can not afford this BID into it. Stephanie
Landrum herself said this morning, “ we need to watch out for the outsider who does not pay into
the BID benefiting from the BID”. Seriously-people need to pay in to benefit? Really?

Step up, vote this BID down and stop the spread of “us vs. them”.

Forcibly requiring business owners to join and/or be subjected to a BID, where those with the
most property have the most votes is akin to indentured servitude of the poor to the wealthy in
our community.

Passing the BID

Violates both

1. The tenets of democracy-the belief in freedom and equality between people, valuing the rights
of all, one vote per one person.

AND

2. Alexandria’s statement of inclusiveness:

We are a welcoming community who fosters an atmosphere of inclusiveness that respects the
dignity and worth of each person-

Democracy and inclusiveness must be shown in both word AND deed.

Lastly the BID “district” is too large and diverse to be adequately served-

Listening to Parents describing old town to their children I have often overheard-

1.When walking down King Street, from the Metro to Washington st they tell their children this is
called “upper king st”

2. When they get below Washington street walking towards Lee- they call this part of Alexandria

2



“historic old town” and add something like "the people who live and work here make sure to
maintain it much like it was in 1700’s as possible so we can experience what is was like then
today".

3. When they pass Lee and are arriving to the water they tell their children this is called “the
waterfront”.

As councilman Smedberg stated this morning, there are at least 3 distinct parts of Alexandria
included in the BID “service district”. Clearly, the BID “service district” is too large and too varied
to service all business needs within.

To be clear-the majority of stakeholders feel held captive by the “rich few”. The majority of
stakeholders feel marginalized, they do not want a BID in any form, they

do not want more time and money wasted on discussing it; and are not interested in such an
unwieldy, costly, non-representative organization period.

Vote the BID down, show with your actions that you understand the divisiveness and mistrust
created by the BID needs to be mended by listening to and taking into account everyone in the
district

Show by your words AND actions that you

value, respect and treat with dignity

ALL business, property owners and residents.

You realize we already have a brand,

You are listening to the fact we do not want more taxes.

You want Alexandrian's once again to work together of their own free will.

Vote against the BID ordinance and vote for a return to an inclusive connected Alexandria.

o Expected Response Date: Monday, July 3



The Alexandrian
Autograph Collection
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Please take the necessary actions in responding, handling and/or updating this request at the

Call.Click.Connect. staff interface.
If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or

call 703.746.HELP.
This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton

SR DTS CERNTET
From: Call Click Connect
Sent: Monday, June 26, 2017 10:52 AM
To: City Council; City Council Aides; Jackie Henderson; Gloria Sitton;
adorman@meetingsandeventsofdistinction.com
Subject: Re: Call.Click.Connect. #123972: Mayor, Vice Mayor, City Council Madam Mayor,

members of Council, Mr. Man

Dear Ann Dorman,

Thank you for contacting the City of Alexandria. The City Council has received your email and made note
of your comments.

Sincerely,

Call.Click.Connect Office Division of the
Department of Emergency Communications
3600 Wheeler Avenue

Alexandria, VA 22304

703.746-HELP (4357)
callclickconnect@alexandriava.gov

From: Ann Dorman via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Saturday, June 24,2017 12:06 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton

Subject: Call.Click.Connect. #123972: Mayor, Vice Mayor, City Council Madam Mayor, members of Council, Mr. Man

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123972.
Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

e Name: Ann Dorman

o Approximate Address: No Address Specified

e Phone Number: (703) 626-1266

e Email: adorman@meetingsandeventsofdistinction.com

e Service Type: Mayor, Vice Mayor, City Council

« Request Description: Madam Mayor, members of Council, Mr. Manager: As you deliberate the
public comments today concerning the proposed 0ld Town BID, [ wanted to again go on the
record on behalf of First Night Alexandria in support of the BID. The letter which I previously sent
to you is attached here again. I hope you will keep an open mind and listen to the many people
that do so much each year to spruce up the BID district who are aging and possibly not able to



continue what they are doing. If not a BID, how are we to complete with neighboring communities
that are spending millions to activate and enhance their business districts. '

e Attachment: BID support letter.doc
o Expected Response Date: Monday, July 3

Please take the necessary actions in responding, handling and/or updating this request at the

Call.Click.Connect. staff interface.
If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or

call 703.746.HELP.
This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton

From: Call Click Connect

Sent: Monday, June 26, 2017 10:39 AM

To: City Council; City Council Aides; Jackie Henderson; Gloria Sitton;
mednovahill@gmail.com

Subject: Re: Call.Click.Connect. #123969: Mayor, Vice Mayor, City Council Mayor, et. al.;Please

vote No on BID i

Dear Mike Doyle,

Thank you for contacting the City of Alexandria. The City Council has received your email and made note
of your comments.

Sincerely,

Call.Click.Connect Office Division of the
Department of Emergency Communications
3600 Wheeler Avenue

Alexandria, VA 22304

703.746-HELP (4357)
callclickconnect@alexandriava.gov

From: Mike Doyle via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Saturday, June 24, 2017 10:05 AM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton

Subject: Call.Click.Connect. #123969: Mayor, Vice Mayor, City Council Mayor, et. al.;Please vote No on BID i

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123969.

Request Details:

This is a "private" request. Information should only be provided to the original customer or those who
know the full Call.Click.Connect. request number for this, which is "123969-52A68E".

o Name: Mike Doyle
o Approximate Address: No Address Specified
e Phone Number: 571 313-4480
o Email: mednovahill@gmail.com
e Service Type: Mayor, Vice Mayor, City Council
o Request Description: Mayor, et. al,;
Please vote No on BID if it is going to tax residential property. Thank you

Mike Doyle
124 Princess St



e Expected Response Date: Monday, July 3

Please take the necessary actions in responding, handling and/or updating this request at the

Call.Click.Connect. staff interface.
If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or

call 703.746.HELP.
This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton

From: Call Click Connect

Sent: Monday, June 26, 2017 8:54 AM

To: City Council; City Council Aides; Jackie Henderson; Gloria Sitton;
virginia_bennett@hitmail.com

Subject: Re: Call.Click.Connect. #123980: Mayor, Vice Mayor, City Council Thank you for your

service to this vibra

Dear Virginia Bennett,

Thank you for contacting the City of Alexandria. The City Council has received your email and made note
of your comments.

Sincerely,

Call.Click.Connect Office Division of the
Department of Emergency Communications
3600 Wheeler Avenue

Alexandria, VA 22304

703.746-HELP (4357)
callclickconnect@alexandriava.gov

From: Virginia Bennett via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Saturday, June 24, 2017 5:40 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton

Subject: Call.Click.Connect. #123980: Mayor, Vice Mayor, City Council Thank you for your service to this vibra

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect, The request ID is 123980.
Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

e Name: Virginia Bennett

o Approximate Address: No Address Specified

e Phone Number: 7033043705

e Email: virginia_bennett@hitmail.com

o Service Type: Mayor, Vice Mayor, City Council

« Request Description: Thank you for your service to this vibrant community on behalf of all
residents and business operators and our visitors.

My concern about the BID has deepened with its exceptionally divisive impact on this

community's residents and business operators, very few of whom have either clarity about the

facts or the sense that their voice is relevant. We live in this community -- and pay a premium to
1



do so -- because of its community nature, close contacts in a mixed use environment, and its
unique, historical uniqueness.

It is unclear what this increased tax will contribute to the community. If folks want uniform
planters, great. But that won't solve the burgeoning vacancy rates along King Street and the
proliferation of ice cream and burger shops. At a minimum,I urge all of you to vote to defer this
decision in order to more clearly formullet and articulate the benefits and structure of
expenditures if you are in favor. And if you are not, vote no, or vote in favor of deferment.

Based on the information I have pieced together, I am opposed.
o Expected Response Date: Monday, July 3

Please take the necessary actions in responding, handling and/or updating this request at the
Call.Click.Connect. staff interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or
call 703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.




Gloria Sitton

From: Mary Ray via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Saturday, June 24, 2017 2:17 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton

Subject: Call.Click.Connect. #123975: Mayor, Vice Mayor, City Council at 400 PRINCE ST Notes
from my talk at meeting today June

Attachments: map.png

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123975.

Request Details:

This is a "private" request. Information should only be provided to the original customer or those who know the full
Call.Click.Connect. request number for this, which is "123975-84D243".

Name: Mary Ray

Approximate Address: 400 PRINCE ST (See map below)

Phone Number: 703 683 0920

Email: mraylcsw@gmail.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: Notes from my talk at meeting today June 24, 2017.

As a clinical social worker, resident, business and property owner for 27 years, the divisiveness this shape shifting
BID has started and continues to perpetuate is the worst | have seen. The entire process has and continues to
lack integrity. The BID is straining relationships, eroding connections, dividing our city and ending friendships.
People are causing harm to one another.

What happened ?

From the restaurateur after she clearly stated “if the BID goes forward , within 6 months | will have to close my
doors” - when the BID board members replied

“Do not worry in 2-3 years you will have more business”

shopkeeper who had his “ban the bid” poster ripped off the inside of his shop

many of sole proprietors and small business people who had planned to keep working, if this passes, now plan to
retire, thus leaving even more vacancies

small business people already feeling unappreciated and unsupported by the city, now feel socked in the gut
knowing that if passed the BID will be sanctioned to take more money from them, adding “taken advantage of “ to
their list of grievances.

There are multitudes of stakeholders within the district who are against the BID yet, out of fear, due to having
heard about the aforementioned, and other negative incidences too numerous to list, stay behind the scenes

The majority of hard working stakeholders in the BID district are not members of these organizations who require
membership fees, Chamber of Commerce, Visit Alexandria, etc... they are focused on working as much as
possible to feed their families and keep a roof over their head.

Let the handful of people who support the BID and those who created it, get together and do it themselves. Do not
drag those who do not want and can not afford this BID into it. Stephanie Landrum herself said this morning, “ we
need to watch out for the outsider who does not pay into the BID benefiting from the BID”. Seriously-people need
to pay in to benefit? Really?

Step up, vote this BID down and stop the spread of “us vs. them”.
1



Forcibly requiring business owners to join and/or be subjected to a BID, where those with the most property have
the most votes is akin to indentured servitude of the poor to the wealthy in our community.

Passing the BID

Violates both

1. The tenets of democracy-the belief in freedom and equality between people, valuing the rights of all, one vote
per one person.

AND

2. Alexandria’s statement of inclusiveness:

We are a welcoming community who fosters an atmosphere of inclusiveness that respects the dignity and worth
of each person-

Democracy and inclusiveness must be shown in both word AND deed.

Lastly the BID “district” is too large and diverse to be adequately served-

Listening to Parents describing old town to their children | have often overheard-

1.When walking down King Street, from the Metro to Washington st they tell their children this is called “upper
king st”

2. When they get below Washington street walking towards Lee- they call this part of Alexandria “historic old
town” and add something like "the people who live and work here make sure to maintain it much like it was in
1700’s as possible so we can experience what is was like then today".

3. When they pass Lee and are arriving to the water they tell their children this is called “the waterfront”.

As councilman Smedberg stated this morning, there are at least 3 distinct parts of Alexandria included in the BID
“service district”. Clearly, the BID “service district” is too large and too varied to service all business needs within.

To be clear-the majority of stakeholders feel held captive by the “rich few”. The majority of stakeholders feel
marginalized, they do not want a BID in any form, they

do not want more time and money wasted on discussing it; and are not interested in such an unwieldy, costly,
non-representative organization period.

Vote the BID down, show with your actions that you understand the divisiveness and mistrust created by the BID
needs to be mended by listening to and taking into account everyone in the district

Show by your words AND actions that you

value, respect and treat with dignity

ALL business, property owners and residents.

You realize we already have a brand,

You are listening to the fact we do not want more taxes.

You want Alexandrian's once again to work together of their own free will.

Vote against the BID ordinance and vote for a return to an inclusive connected Alexandria.

Expected Response Date: Monday, July 3



The Alexan
Autograph Collection
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Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff

interface.
If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call

703.746.HELP.
This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton
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From: Justin Wilson
Sent: Saturday, June 24, 2017 9:47 AM
To: Yon Lambert
Cc Karl Moritz; Gloria Sitton; Robert Kerns; Debra Collins; Nathan Randall; Maya Contreras;
Lisa Jaatinen; Joanna Anderson
Subject: Re: 5130/5140 Fillmore

Thank you. Will do.

Justin M. Wilson, Vice Mayor
Alexandria City Council
Office: 703.746.4500

Home: 703.299.1576

justin.wilson(@alexandriava.gov

On Jun 24, 2017, at 9:38 AM, Yon Lambert <Yon.Lambert@alexandriava.gov> wrote:

Vice Mayor Wilson,

As the street is private, the intent and understanding has been that the planned HOA would provide
private trash collection. Therefore, we would propose submitting a new condition #51 to address this
and then combine the existing #51 into a two-part #52 as the following:

J. Solid Waste

51. A registered Homeowners Association will be formed for the townhouses. If private collection is
desired, the HOA shall request approval from the Director of Transportation and Environmental
Services to opt-out of the City approved trash and recycling collection to allow for privately contracted
collection. The point of collection shall be as agreed upon between the owner and the private
collector duly licensed, provided that such point shall not be in a public right-of-way and shall not
hinder or interfere with parking, traffic or pedestrians. All trash collectors for the project site are
required to take their collected trash to the Alexandria/Arlington waste-to-energy facility (T&ES)"

51. 52. Provide $896 per receptacle to the Director of T&ES for purchase and installation of one (1)
Victor Stanley Ironsites Series model SD-42 receptacle with Dome Lid dedicated to trash collection. The
receptacle(s) shall be placed in the public right of way to serve open space and park sites. Receptacles
shall be generally located along the property frontage and at strategic locations in the vicinity of the site
as approved by the Director of T&ES. Payment required prior to release of Final Site Plan.* (T&ES)

52(a): Provide $996 per receptacle to the Director of T&ES for the purchase and installation of one (1)
Victor Stanley Ironsites Series Model SD-42 blue receptacle with Dome Lid dedicated to recycling
collection. The receptacle(s) shall be placed in the public right of way to serve open space and park sites.
Receptacles shall be generally located along the property frontage and at strategic locations in the
vicinity of the site as approved by the Director of T&ES. Payment required prior to release of Final Site

Plan. (T&ES)

If you have any questions, please let me know.



Thanks,
Yon

Yon Lambert, AICP | Director, Dept. of Transportation & Environmental Services
City of Alexandria | 301 King Street, Alexandria Va. 22314 | Room 4100
t. 703.746.4025 | m. 571.220.0842

From: Justin Wilson

Sent: Saturday, June 24, 2017 9:17 AM
To: Yon Lambert

Cc: Karl Moritz

Subject: Re: 5130/5140 Fillmore

Thanks.

Justin M. Wilson, Vice Mayor
Alexandria City Council

Office:
Home:

703.746.4500
703.299.1576

justin.wilson(@alexandriava.gov

On Jun

24,2017, at 9:14 AM, Yon Lambert <Yon.Lambert@alexandriava.gov> wrote:

Justin, we have this and anticpate having you an answer shortly...
Thanks,
Yon

From: Justin Wilson

Sent: Saturday, June 24, 2017 12:13 AM
To: Karl Moritz; Yon Lambert

Subject: 5130/5140 Fillmore

Karl/Yon,
Sorry for the late request on this one.

In the past, we've used a set of conditions relating to solid waste collection. Here
are the conditions from DSUP-2014-0014:

"65. In order for the City to provide solid waste collection service, the
development must meet all the minimum street standards. The trash truck must
be able to pick up solid waste from private streets without backing up. The
containers must be placed inside the units or within an enclosure that
completely screens them from view. The developer must purchase the standard
containers from the City or provide containers that are compatible with City
collection system and approved by the Director of T&ES. Payment shall be made



to the City or proof of payment for approved containers provided, prior to
issuance of the Certificate of Occupancy for each unit or building. (T&ES)

66. A registered Homeowners Association will be formed for the townhouses. If
private collection is desired, the HOA shall request approval from the Director of
Transportation and Environmental Services to opt-out of the City approved trash
and recycling collection to allow for privately contracted collection. The point of
collection shall be as agreed upon between the owner and the private collector
duly licensed, provided that such point shall not be in a public right-of-way and
shall not hinder or interfere with parking, traffic or pedestrians. All trash
collectors for the project site are required to take their collected trash to the
Alexandria/Arlington waste-to-energy facility (T&ES)"

We seem to be silent on the issue in this staff report. Condition 88 appears to
address the fact that the street is private, but nothing beyond.

Will these townhouses be eligible for City trash collection? Thanks.

Justin M. Wilson, Vice Mayor
Alexandria City Council

Office: 703.746.4500

Home: 703.299.1576
justin.wilson@alexandriava.gov




Gloria Sitton

From: Lucia deCordre via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Friday, June 23, 2017 11:05 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton
Subject: Call.Click.Connect. #123958: Mayor, Vice Mayor, City Council Alexandria City Council300

King Street

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123958.

Request Details:

This is a "private" request. Information should only be provided to the original customer or those who know the full
Call.Click.Connect. request number for this, which is "123958-6B4D2G".

Name: Lucia deCordre

Approximate Address: No Address Specified
Phone Number: 4802131639

Email: lvdc@usa.com

Service Type: Mayor, Vice Mayor, City Council
Request Description: Alexandria City Council
300 King Street

Alexandria, VA 22314

June 22, 2017
RE: Service District Ordinance, June 24, 2017, Docket ltem# 11
Honorable Mayor Silberberg and City Council Members:

| write to you as an Old Town resident, an Alexandria City property owner, a small business owner and as the
recent Urban Design Director of a Business Improvement District (BID) for over 10 years. From each capacity, |
urge you to pass the Service District Ordinance in order to allow further exploration of the interest and feasibility in
a BID for Old Town Alexandria.

As you may be aware, unquestionable economic and social benefits, as well as physical improvements are
realized through BID organizations in our region and across the country. These benefits are reaped mutually by
the jurisdiction, property owner, businesses and the community. Our neighbors and competitors in Arlington have
three very successful BID entities and have recently approved a fourth, and a fifth is in the works. Washington DC
has also discovered the virtues and the necessity of these organizations which are multiplying as we speak
because they make prudent sense. BIDs reduce the financial and labor burdens on the city, while focusing
strategic resources where and how they are needed in their key asset - the business community. City Hall cannot
focus solely on the growing and multifaceted demands of Old Town'’s highly visible commercial district and the
lack of needed attention shows.

By passing the ordinance, the City is not creating a BID, only providing an opportunity to explore the possibility
further and weigh the options. Since there is both support and concern regarding a BID and some of these
concerns are voiced by those who may or may not have a horse in the race. | urge you not to close the door for
the many that see the possibilities, but rather open the option to allow the subject further assessment and
consideration in fairness to all those that are affected.

The Council's vote on Tuesday will have a repercussion on the future of Old Town in one direction or another. A
visionary decision to pass this ordinance will encourage strides toward progress by allowing thorough and due
consideration of a BID entity in Old Town.



Respectfully,

Lucia Vasak deCordre

401 Holland Lane

Alexandria, VA 22314
e Attachment: City Council Docket item 11.pdf
e Expected Response Date: Friday, June 30

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton

From: Thomas Wise via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Friday, June 23, 2017 1:38 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton
Subject: Call.Click.Connect. #123920: Mayor, Vice Mayor, City Council Thomas Wise513 %2 N

Columbus StAlexan

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123920.
Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Thomas Wise

Approximate Address: No Address Specified
Phone Number: 2409259837

Email: tdw20634@yahoo.com

Service Type: Mayor, Vice Mayor, City Council
Request Description: Thomas Wise

513 %2 N Columbus St

Alexandria, VA 22314

June 23, 2017
Alexandria City Hall
301 King St
Alexandria, VA 22314

Dear Mayor Silberberg and Members of City Council:

As a concerned resident and property owner in Old Town, | urge you to vote AGAINST the proposed ordinance to
create the Old Town Business Improvement District (BID) for the following reasons:

(1) Businesses (and their local patrons) are already reeling from an unprecedented property tax increase and are
now being told they need to pay for a BID. To pay for the BID, businesses will need to trim their capital
improvement plans or raise prices, both of which are detrimental to investing in their businesses and drumming up
new business. Will the BID make better investment decisions with this money than the business owners
themselves?

(2) The BID is certain to exact a cost for its operations (as outlined in great detail in the proposed ordinance), yet
the benefits of the BID are only presumed to exist. They have not been convincingly articulated, nor quantified or
monetized as would typically be required to justify any new public or private investment. Hope is not a strategy
and cannot be considered an alternative to critical thinking. If the return on investment in a BID is so certain, why
isn’t the city making it a priority to invest current tax revenue in the proposed BID activities in order to reap the
purported windfalls (presumably increased tax revenue from greater business activity)?

(3) The historic charm of the old buildings is what attracts people to Old Town, yet that is also the part of Old
Town that has been cited as increasingly in disrepair and decay (that is certainly what gave me some pause in
buying my property in Old Town ~ 1 year ago). Reallocating private investment that would otherwise be used, in
part, to maintain these buildings, to pay more for street and sidewalk cleaning among other yet-to-be determined
activities, seems like a misallocation of scarce financial resources.
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(4) Many of the stated benefits like street/sidewalk cleaning, snow removal, and dressing-up tree wells are basic
city services, or can be addressed by business owners themselves. If businesses feel that dressing-up their tree
wells and keeping their storefront clean will improve business, why not allow them to retain more of their earnings

to make that investment on their own?

All things considered, the proposed BID ordinance is ill-conceived and needs to be more thoughtfully considered
before becoming law and imposing additional burdens on business owners and patrons of Old Town. It has high
potential to do more harm than good. For this reason | urge you to vote AGAINST the ordinance to create a BID

at this time.

Sincerely,

Thomas Wise
e Attachment: BID letter to city council.doc
e Expected Response Date: Friday, June 30

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Gloria Sitton

From: Call Click Connect

Sent: Wednesday, June 21, 2017 3:36 PM

To: City Council; City Council Aides; Jackie Henderson; Gloria Sitton;
info@sacredcirclebooks.com

Subject: Re: Call.Click.Connect. #123733: Mayor, Vice Mayor, City Council Vote NO on the BID

ordinance this Saturd

Dear Mr. Singer,

Thank you for contacting the City of Alexandria. The City Council has received your email and made note
of your comments.

Sincerely,

Call.Click.Connect Office Division of the
Department of Emergency Communications
3600 Wheeler Avenue

Alexandria, VA 22304

703.746-HELP (4357)
callclickconnect@alexandriava.gov

From: Thomas Singer via Call.Click.Connect. <CallClickConnect@alexandriava.gov>

Sent: Wednesday, June 21, 2017 3:31 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton

Subject: Call.Click.Connect. #123733: Mayor, Vice Mayor, City Council Vote NO on the BID ordinance this Saturd

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123733.
Request Details:

This is a "public"” request. Information may be provided to anyone who requests it.

e Name: Thomas Singer

e Approximate Address: No Address Specified

e Phone Number: 703-299-9309

o Email: info@sacredcirclebooks.com

e Service Type: Mayor, Vice Mayor, City Council

e Request Description: Vote NO on the BID ordinance this Saturday, June 24.

The Old Town BID committee says it is trying to address the empty store fronts and stagnant retail
sales in Old Town. The empty store fronts are caused by the high rents. Soon, the only businesses
that can afford the rents will be national chains which would ruin Old Town's famous unique
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character and make us no different than any other shopping district in the country. The stagnant
retail sales are caused by expensive parking rates chasing customers to other areas. The rate
increase was to match Arlington's rates but actually exceed Arlington which is only $1.50 per
hour. The meter enforcement was extended to 9:00 PM while Arlington ends enforcement at 6:00
PM.

The BID does not address these problems at all. It wants to make "improvements" in superficial
ways because the city won't address the problems really impacting the business district. The BID
would just drain more of the business's time and money, even to the point of forcing some
businesses to close, and be detrimental to Old Town. The notion that the business community is
requesting the BID is a falsehood. Most businesses are against the BID and many property owners
and business owners do not even know about the BID. Please do not wreck what we already have.

Thomas Singer - Sacred Circle co-owner
919 King St
Expected Response Date: Wednesday, June 28

Please take the necessary actions in responding, handling and/or updating this request at the
Call.Click.Connect. staff interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or
call 703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson

From: laraine healy <Imhealy@msn.com>
Sent: Tuesday, June 20, 2017 11:52 AM
To: City Councll

Subject: BID

Dear Council,

Once again | am writing to voice my opposition to the BID. Please vote NO.

You have received letters listing the numerous small businesses which are opposed, yet you continue to say that this is
something small business wants. Why are you not hearing us?

| do not agree this will bring small business together. This is just another source of revenue for the city.

Rest assured a vote for the BID will certainly be a vote against your reelection.

Laraine and Todd Healy

Sent from my iPad



Jackie Henderson
—

From: Jesse O'Connell via Call.Click.Connect.
<CallClickConnect@alexandriava.gov>

Sent: Tuesday, June 20, 2017 11:41 AM

To: City Council; City Council Aides; Jackie Henderson; Call Click
Connect; Gloria Sitton

Subject: Call.Click.Connect. #123612: Mayor, Vice Mayor, City Council I'm

writing to express my support for ad

Dear Call.Click.Connect. User
A request was just created using Call.Click.Connect. The request ID is 123612.
Request Details:

This is a "private” request. Information should only be provided to the original customer or those who know the full
Call.Click.Connect. request number for this, which is "123612-47BC64".

Name: Jesse O'Connell

Approximate Address: No Address Specified

Phone Number: 3174601513

Email: oconnellj@gmail.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: I'm writing to express my support for advancing the consideration of the Old Town BID. |
encourage you to vote yes to the creation of the formal body that will develop a proposal and funding structure for
an organization that numerous successful businesses in Old Town think is crucial to the vibrancy and long-term
health of our business and tourism district. | urge you to look to the future needs of this small business corridor
and give them this tool that will attract new business and ensure we remain competitive within the region. | know
this has been a fraught discussion and I'm truly appreciative that you've allowed for a process that has lifted up a
number of voices and perspectives. The BID is what we need right now, and the BID should move forward. | hope
you to vote to support it.

Warm regards,

Jesse O'Connell
e Expected Response Date: Tuesday, June 27

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson
f

From: Kyong Yi via Call.Click.Connect.
<CallClickConnect@alexandriava.gov>

Sent: Tuesday, June 20, 2017 11:40 AM

To: City Council; City Council Aides; Jackie Henderson; Call Click
Connect; Gloria Sitton

Subject: Call.Click.Connect. #123610: Mayor, Vice Mayor, City Council Dear

Mayor , Vice Mayor, and City Counci

Dear Call.Click.Connect. User
A request was just created using Call.Click.Connect. The request ID is 123610.
Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Kyong Yi

Approximate Address: No Address Specified

Phone Number: 7035358151

Email: kyong@fontainecaffe.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: Dear Mayor , Vice Mayor, and City Council members,

With the Bid issue coming up to city council this Saturday, June 24, |, as a small business owner and a residents
of Old Town for 10 years, am voicing my Vote against Old town BID in any form. Unfortunately, | am not able to
attend the June 24th hearing to speak against the BID because | am working at my restaurant to make money for
the city's tax revenue.

| hope this city council hearing is not just a charade the city and the city council is putting forth. I like to think not.
As you replied to my previous emails and in public that you are only thinking about the Old Town Bid because the
"Business community" brought to your attention and requested it and if there is a big opposition from the rest of
the business community, you'll not support it.

| like to have a good faith that you'll will ALL go by your words when it comes to you for a vote this Saturday. And
not do let's just pass it and see what happens.
Old town bid is not for small businesses!

Thank you for your time.

Kyong Yi

Fontaine Caffe and Creperie
&

Local resident

Attachment: oldtownbid. pdf
Expected Response Date: Tuesday, June 27

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.



If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson
E

From: Mary Ray via Call.Click.Connect.
<CallClickConnect@alexandriava.gov>

Sent: Monday, June 19, 2017 6:28 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click
Connect; Gloria Sitton

Subject: Call.Click.Connect. #123546: Mayor, Vice Mayor, City Council at 400

PRINCE ST Passing this BID ordinance knowing the h

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123546.

Request Details:

This is a "private" request. Information should only be provided to the original customer or those who know the full
Call.Click.Connect. request number for this, which is "123546-6GGEH4".

Name: Mary Ray

Approximate Address: 400 PRINCE ST (See map below)

Phone Number: 7036830920

Email: MRayLCSW@gmail.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: Passing this BID ordinance knowing the huge amount of opposition and lack of clear
objectives is a mistake. The business community at large does not want this BID.

If you pass this BID it will divide businesses and pit them against one another.

As defined by this BID ordinance, the service district is too large and arbitrary. The last thing we need is another ill
defined 501¢-6 in the city of Alexandria. The business community does not want this BID. The residents of
Alexandria do not want this BID. Vote it down.

e Expected Response Date: Monday, June 26

~ The Alexandrian,
Autograph Collection
a8
)




Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson

From: Layla Masri via Call.Click.Connect.
<CallClickConnect@alexandriava.gov>

Sent: Monday, June 19, 2017 9:05 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click
Connect; Gloria Sitton

Subject: Call.Click.Connect. #123557: Mayor, Vice Mayor, City Council I am a

City if Alexandria business owner

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123557.

Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Layla Masri

Approximate Address: No Address Specified

Phone Number: 7036845945

Email: Imasri@beancreative.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: | am a City if Alexandria business owner and commercial landowner very much in favor of
the BID. BID is a smart move or we risk more shuttered Old Town businesses. It creates a great pool of marketing
funds, and most businesses will pay less than $500 a year for huge promotional benefits. Being able to leverage
these funds independent of city government is another big plus.

e Expected Response Date: Monday, June 26

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson

From: Dan Hazelwood via Call.Click.Connect.
<CallClickConnect@alexandriava.gov>

Sent: Monday, June 19, 2017 3:02 PM

To: City Council; City Council Aides; Jackie Henderson; Call Click
Connect; Gloria Sitton

Subject: Call.Click.Connect. #123526: Mayor, Vice Mayor, City Council BID

Tax. June 24, Item 11.I have sta

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123526.

Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Dan Hazelwood

Approximate Address: No Address Specified
Phone Number: 703-684-1987

Email: danh@targetedcreative.com

Service Type: Mayor, Vice Mayor, City Council
Request Description: BID Tax. June 24, ltem 11.

| have stated my opposition before and frequently. | note the docket says there is no cost for implementation. This
is incorrect based on Ms Landrum's testimony at the mark-up session. At the session she stated an outside firm
specializing in running an election would be hired to manage the process. This clearly will cost tax money.

This is especially important because AEDP is not a bystander in this process. AEDP's board has formerly
endorsed the creation of the BID and AEDP staff have been aggressively attempting to pass the BID Tax
ordinance. AEDP is in fact a partisan (not in the party sense, but in the advocacy sense) supporter of the BID.
AEDP's on-going involvement after any creation of the ordinance would clearly bring a taint to the entire integrity
of the BID election.

This BID Tax and everything about its process moving toward a vote has been done in the face of massive
opposition of the business community. Ms. Landrum stated at the public mark-up session that 3/4 of the business
community opposes this BID creation.

Expected Response Date: Monday, June 26

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
‘interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson
—

From: Jody Manor via Call.Click.Connect.
<CallClickConnect@alexandriava.gov>

Sent: Monday, June 19, 2017 7:32 AM

To: City Council; City Council Aides; Jackie Henderson; Call Click
Connect; Gloria Sitton

Subject: Call.Click.Connect. #123465: Mayor, Vice Mayor, City Council

Madam Mayor and Members of Council -

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 123465.

Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Jody Manor

Approximate Address: No Address Specified

Phone Number: 7039264767

Email: jmanor@mac.com

Service Type: Mayor, Vice Mayor, City Council

Request Description: Madam Mayor and Members of Council -

| imagine you'll hear a great deal about the BID this week. Regrettably, and as often happens in Alexandria, a lack
of strong advocacy for a positive idea has left a void that has been filled w. some misinformation and frankly,
hysteria (think the Waterfront Plan). Let's be clear - the proposal before you is not a request for an additional tax.
It is solely calling for the next step in what has been a multi-year process. It is also not a de facto authorization of
the BID. A democratically elected BID Board can choose to recommend to you anything from a tax to doing
nothing. The proposal only seeks to continue the process and conversation.

| thought this might be helpful in your deliberations should you not have read it -a recent piece from the
Washington City Paper on struggling retail -

http://www.washingtoncitypaper.com/news/article/2086 1085/independent-retailers-are-struggling-to-survive-in-dc
Thank you for your public service and consideration.

Jody Manor
Expected Response Date: Monday, June 26

Please take the necessary actions in responding, handling and/or updating this request at the Call.Click.Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746.HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



Jackie Henderson

From: David Speck <dgspeck@gmail.com>

Sent: Sunday, June 18, 2017 9:24 PM

To: Jackie Henderson

Cc: Mark Jinks

Subject: Letter to the Mayor and City Council regarding the BID.
Attachments: BID letter to City Council.docx

Jackie,

I will not be in town for the public hearing regarding the BID proposal. Would you please make sure the
attached letter is sent to the Mayor and City Council?

Thank you.

David

David G. Speck

601 N. Fairfax Street, #603
Alexandria, VA 22314
703-370-1666 (h)
703-819-9962 (c)



David G. Speck

June 18, 2017
To the Honorable Mayor and Members of City Council

Dear All,

With the exception of my brief relapse in 2012, | have attended only one Council public hearing since |
retired from elected office in 2003. That hearing was the debate on the waterfront and | said at the
time that being there was a reflection of how important | felt that decision to be. | will not be in town for
your hearing on the BID, but if | were, that would get me there a second time. So, | am writing to
encourage you to move forward with the BID proposal and | wanted to share with you my perspective
and understanding of the proposal in three areas: process, value and costs (i.e., taxes).

My involvement began when | was asked to participate in a subcommittee of the Waterfront
Commission regarding the governance of the “new” waterfront. | will tell you, as | am sure others on
that subcommittee have or will, that none of us began this year-long process with any preconceived
notion of where we would end up. The stated objective was to examine the best way to manage (and
govern) the waterfront. We considered and studied all the possibilities from simply continuing to
operate the waterfront as an on-going part of the city’s management and operation to forming an
independent, self-supporting authority, and everything in between. Part of our analysis was to meet
with representatives from existing BID’s, especially those in Washington with a waterfront component,
and examine their history and functions to thoroughly understand how they worked. Obviously, BID’s
are not new, but with the exception of an ill-fated and somewhat poorly conceived effort for a
downtown BID a few years ago, the idea has never been seriously considered in our city since...until
now.

What became apparent, though, as the subcommittee was working on this review was that the
governance part of our task was critically dependent on the funding part; and the city’s ability to commit
more resources to the safety, operation, programming and appearance of the waterfront was even
more limited than when the waterfront plan was first approved. In other words, how do you govern if
you do not have the funds to pay for it...and with no likelihood that it will get better in the years ahead?
| am not sure | would characterize the previous sentence as an epiphany, but it took the subcommittee
many months and many meetings to realize that we would need to consider alternatives to the
traditional approaches if the waterfront was to be a success; and almost by attrition, as all the other
models demonstrated their limitations, the BID approach emerged as the best idea. And not “best” idea
because it was the only one left; it became obvious that a BID, properly developed and implemented, is
the best idea...for both the waterfront and the business corridor from the river to (or almost to) the
Masonic Memorial.

In the original Subcommittee report, the boundaries of the BID were mostly along the waterfront. As
the study progressed by the committee that you all funded and staffed by AEDP, the boundaries were
extended for two big reasons: (1) A strengthened business corridor along King Street and a
strengthened waterfront are not pristine entities, but linked together in many ways. Combined, they
define the Old Town District and the success of the trolley service, alone, is an example of ways the two
can support each other; (2) A larger BID creates a larger tax base, which is another way of saying that
the burden on individual BID participants is lessened, and the benefit is spread to more.

1



This BID is not perfect (few things are) and you are hearing from those who have identified specific
issues or problems that concern them, but the one criticism to which | strongly object is the suggestion
that the work done to review models and ultimately recommend a BID was done in darkness and sprung
on the community without debate. Every meeting of the Waterfront Commission subcommittee was
publicized, open, and always conducted with the opportunity for any member of the public who
attended to speak and ask questions, as was every meeting of the full Commission when the
deliberations of the subcommittee were discussed. In fact, some who have criticized the BID proposal
were in attendance at most, if not all, of the meetings. Complaints from the community about decisions
being made without full citizen participation are not new and often reflect a disagreement with the
results, rather than a lack of participation, but in this instance, to be blunt, that complaint is
demonstrably not correct.

I did not participate in the second part of the BID study, but as a member of the board of directors of
AEDP (my term ends this month), | did follow the process closely and | am well aware of the pros and
cons expressed by residents, prospective stakeholders and the general business community. | have
talked with many who find aspects of a BID worrisome and | genuinely respect the concerns that some
have conveyed. Change—big change—can be unsettling. There is also, though, an old political saying,
“A gaffe in Washington is saying the truth out loud.” When | read the comment from one of the
opponents at your work session a few days ago that a big concern about a BID was that it could be
successful, | doubt that the speaker would categorize that as a gaffe, but it certainly reflects one of the
underlying fears we have heard before. When | was the Council representative on ACVA (now Visit
Alexandria), we often talked about “fear of success” —that things the city did—events, promotions,
marketing, etc.—could result in that which worries some in the community. Namely, that success could
result in too many people, vehicles, noise, and so forth. And that is an absolutely valid concern. An
unmanaged, unlimited, uncontrolled waterfront would be disastrous. On a purely personal note, my
“backyard” is Oronoco Bay Park. It is an active public park. | love to see the races that end there and the
various events take place...but not every day. Well-established rules prevent that.

You all know that for some in our community, especially in Old Town, there will never be acceptance of
the waterfront plan, and there is nothing you or anyone else can say or do that will change that. As the
plan is implemented, we all hope that decisions made now will not be regretted down the road, but |
have to say, respectfully, to all of you, please do not allow the debate on the BID to be a proxy to
relitigate the waterfront. We have a waterfront plan, a good one in my opinion. | just finished serving
on the Old Town North Advisory Group, and exciting things are happening there, as well; but whatever
takes place cannot exist in a vacuum of limited management, governance and control, and that is where
a BID can help. Most of you have heard the story from a few years ago when Fairfax County built a new
library, but failed to budget for books. That is what worries me about not approving a BID—that the
resource of the waterfront, so critically important to the entire city, is under-managed.

My final point is about the costs of a BID and where the money comes from. Taxes. There are two
things about taxes that most people object to: How much they are and what they are used for. / am
sure this is not a revelation! | would guess that you are no happier about raising them last month than |
am about paying them, but when real estate taxes are the primary source of revenue that the city
controls, options are limited. | emphasized “control” in the previous sentence, because | would argue
that even more than the amount we pay is the fact that as taxpayers, we do not have any direct
influence in how it is spent. Yes, we can write letters, send emails, and speak at Council meetings, but
the fact is that we have virtually no direct say in how tax revenue is spent. And that is not unique to the
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City of Alexandria. Periodically, we have elections and maybe there will be debate about taxes—amount
and usage—but that is a dramatic contrast to what a BID can offer. The most important thing | can say
to you about supporting a BID is this: It is the only tax in the City where those who are paying it have a
direct and immediate control over how it used. That is a very big deal in my opinion.

| suspect that as you decide whether to adopt this proposal you will also consider making some changes,
but delaying the decision to adopt this first step is a request we have heard before on big ideas—a tactic
to allow more time for opposition to mount. Make the decision now; then use the summer to make
further refinements and to listen in detail to some of the concerns that have been expressed. In
response to feedback, the process has been divided into multiple phases, giving both the stakeholder
community and you a second bite at the apple later this year, but an initial approval now sends a clear
message: You recognize the seriousness of the need to manage and govern the waterfront and King
Street corridor; the city does not have the resources to do this on its own; and a BID gives us the only
realistic path to do so. The creation of the BID has a five year renewal (or non-renewal) option that
provides everyone adequate time to see its value demonstrated. The question of whether it can be
applied to residential property owners must be made as clear as possible that it does not and will not,
but for the all the arguments that have been made not to approve the adoption of a BID, the better
arguments are to establish a BID—it is the best way forward.

| apologize for the length of this letter, and | know you feel as badly as | do that | cannot spend the
whole day with you at the public hearing, but thank you for your consideration and your service.

Very truly yours,

David G. Speck



Jackie Henderson

From: Margaret Janowsky <margarettjanowsky@gmail.com>

Sent: Sunday, June 18, 2017 6:49 PM

To: City Council

Cc: Allison Silberberg; Justin Wilson; Paul Smedberg; Del Pepper;
Timothy Lovain; John Chapman; Willie Bailey; Laurent Janowsky

Subject: Proposed Old Town BID

Attachments: BID City Council letter.docx; BID Flyer-1.pdf; BID Overview.pdf; BID
cons.docx; BID questions.docx; What's Next Alexandria
Principles.pdf

Please find attached our letter and its attachments addressing the currently proposed Old Town Business
Improvement Service District.
Thank you, Margaret Janowsky



June 16, 2017
TO: Alexandria, VA Mayor and City Council

RE: Proposed Old Town Business Improvement (Service) District “BID”

Dear Mayor Silberberg, Vice-Mayor Wilson, Council Members Smedberg, Pepper, Lovain,
Chapman and Bailey,

After a great deal of reading, listening and contemplation about the proposed ordinance to
establish a BID in Old Town, we are firmly opposed to the currently proposed Ordinance,
including its boundaries, tax rate, and non-specific purpose. We are also opposed to the BID
By-Laws as drafted.

Background

When we first heard about the BID back in the fall, at the time, we thought it was being
proposed for King Street. Even before we knew the district was to include 329 N.
Washington St., our initial reaction was to be against the imposition of an additional Real
Estate Tax on commercial properties. In fact, we thought the exact opposite should be
proposed by the City — a tax credit to landlords who lease to small businesses and small
business property owner/occupants — as an incentive to retain and enhance the unique
charm and character of Old Town by encouraging affordable rents for creative
entrepreneurs. To learn more about the proposed BID we attempted to gather as much
information as possible.

Awareness Timeline

10/25/16  Old Town Business & Professional Association (“OTBPA”) Notice of “Shop Talk”
11/4/2016 re: Old Town BID We were not able to attend

11/17/16  Article in The Alexandria Times outlining the proposed BID as described at
11/15/16 meeting of the Waterfront Commission

11/18/16  Jody Manor emails the attached Old Town BID Flyer

11/29/16  Meeting with Jody Manor to hear more about the BID first-hand. One of many
questions we asked was how they came up with the $2.2 million budget. Mr.
Manor said that they were told by other BIDs that it wasn’t worth doing a BID
with less than S2 million. As an accountant and a business owner, | was
shocked by this response. Budgets should be developed from the ground up,
not top down!

12/2016 Holidays/closing La Bergerie — No time for inquiry on BID



1/2-3/17

1/17/17

1/20/17

1/24/17

1/25/17
1/26/17

1/30/17

2/9/17

2/10/17

Outreach to Vice Mayor Wilson to understand timing of City Council action on
BID, suggested | contact Stephanie Landrum as leader of BID exploration

Attempted to find information about the BID on Alexandria Economic
Development Partnership (“AEDP”) website - website down; emailed Ms.
Landrum directly requesting information — no response

re-sent 1/17/17 email requesting information from Exploratory Committee’s
meetings — minutes, working papers, analysis, supporting documentation —in
order to make an educated decision on the proposal, or at least to be able to
ask educated questions at requested follow-up meeting. Ms. Landrum
responded that they would love to share all the background materials and said
she would have her colleague, Dave (Remington), contact me upon his return
the following Monday.

Ran into Christopher Campagna at a funeral, mentioned my request for
Exploratory Committee meeting minutes and suggested the process slow
down some so more people could learn about the BID. Mr. Campagna
declared that the Committee wasn’t a City organization and, therefore, wasn’t
required to keep minutes and then had an outburst that there was no need to
slow the process down and yelled his infamous line,

“The BID is good for BID-ness!”

Mr. Remington emailed the attached BID Overview document

Sent Mr. Remington a request for additional information on development of
the district boundaries, tax rate, and pros/cons discussions — requested copies
of meeting minutes and documents. No response.

Re-sent 1/26/17 request for information. He responded that this was not a city
process or commission so there are no documents; | should wait for the draft
full business plan which was “almost complete”.

Somewhere between Ms. Landrum’s 1/20/17 email when she said they’d
“love to share all the background materials” and Mr. Remington’s 1/30/17
response above, someone decided we shouldn’t get the background
materials.

emailed Mr. Remington stating we were looking forward to receiving his final
report and underlying research, suggested several dates to get together to
discuss the draft full business plan.

Mr. Remington responded confirming meeting on Friday, February 17t at 9am



2/10/17

2/12/17

2/14/17

2/15/17

2/17/17

City of Alexandria mails 2017 assessments. In its discussion of Market
Conditions for The Commercial Market, it is announced that “Commercial
assessment increases were primarily improvements in the general commercial
and hotel sectors. On a year-over-year basis, these two sectors increased
10.27% and 12.58%, respectively.” It’s hard to reconcile these statistics with
the Committee’s claim that the OT business district is dying.

Attended an activism meeting that Ms. Landrum was also attending. | handed
out my bullet points of initial reaction to what little BID information we had so
far (copy attached). | suggested that the timeline be slowed down so more
businesses could learn about the proposal and noted the timing of their
presentation at the OTBPA meeting on Valentine’s Day at 5pm was
unfortunate for any hope of significant attendance.

Ms. Landrum announced to the assembled group that the Visit Alexandria
Board had voted to support the BID and the Chamber had indicated support by
having it on their legislative agenda. | stated how frustrating it was to not be
able to get any supporting documentation of the Exploratory Committee’s or
David’s work. | was confused how Visit Alexandria Board could have voted
when there wasn’t even a document to consider yet, and how they voted
without going out to their membership with any info.

Ms. Landrum also stated the N. Washington St. terminus at Wythe St. was
based on the desire not to overlap with the work of the Old Town North Small
Area Planning that was ongoing. However, the 500 & 600 blocks of N.
Washington St. are in the OTN SAP, as well as Oronoco Bay Park (and why
exactly is the non-taxable Oronoco Bay Park included in the BID?)

Attended OTBPA meeting (about 10 people in attendance), received a copy of
the Draft BID Proposal, learned public meeting would be March 6t or 7t

Old Town BID Facebook page and website ‘go live’. Signed up to receive email
updates — never got any.

Met with Mr. Remington along with 5 other interested business owners;
received a copy of the Final BID Proposal (same as draft), but no supporting
documents/information; discussed details in the proposal including the
proposed budget; learned public meeting would be at 4pm on March 15", not
6t or 7t and a mailer would be sent to affected businesses in the proposed
district



3/10/17

3/11/17

3/15/17

4/24/17

4/30/17

5/19/17

6/1/17

6/1/17

Requested a copy of the mailer sent to businesses to notify them of the
upcoming public meeting and asked when it was sent

Mr. Remington sent a copy of the postcard that was prepared and sent to
property owners but said it was not mailed to businesses because they didn’t
have a good database of business addresses

Attended the entire first Public Meeting at the Lyceum; given limited
opportunity to discuss as a group, Committee insisted the attendees break up
into small “information sessions” to discuss various aspects of the proposed
BID. No elected officials in attendance. No record of who attended taken by
AEDP.

Posted on the OT BID Facebook page that the website was still showing the
second public meeting for April as TBD. Received a response that website had
been updated (it was — to May: TBD) and that it wouldn’t be docketed in May,
would likely be introduced at June 13 City Council Legislative meeting

Received an email from Jody Manor with 2 links — the City’s combined sewer
repair (CSS) plan dated 1/12/16 and a Washington Post article about lengthy
disruptions to residents in DC during their CSS work. The former is where |
discovered the City’s own “What’s Next Alexandria Principles of Engagement”
(diagram attached) which clearly has NOT been applied to the entire BID
process

OT BID website and Facebook page updated to announce second public
meeting on June 1** at 8am (only 5 days before the scheduled City Council
Work Session)

Attended the entire Second Public Meeting, distributed to interested parties
attached ‘Questions you may want to ask’ | had prepared (unbeknownst to
me, the proposed BID By-Laws had addressed my question #5)

Received Vice Mayor Wilson’s monthly newsletter The Council Connection
including a discussion of the BID, stating its origin as, “The [Waterfront]
Commission was working to determine the governance and funding for
programming and improvements in the new public spaces on our waterfront”
and provided a very useful and enlightening link to the 33 page “Alexandria
Waterfront Governance Subcommittee Proposal”.

This crystallized the suspected answer to my question #2 “...is it primarily to
fund activities on the Waterfront...?” as a resounding YES!



6/6/17 Attended almost entire City Council Work Session and Panel Discussion on the
BID, watched the end online the next day

6/13/17 Attended the City Council Legislative Meeting, left when Potomac Yard came
up, watched BID Ordinance discussion online next day

Our Conclusion

Every attempt to educate ourselves and delve into the thought process behind the
Exploratory Committee’s work, research, discussions and conclusions was stonewalled.

There was zero attempt by AEDP and the Exploratory Committee to follow

What’s Next Alexandria Principles of Engagement:

_Inclusiveness & Equity, NO (only BID proponents were included in the Exploratory
Committee);

-Early Involvement, NO (those who questioned the need for a BID were asked to leave the
group);

-Easy Participation, NO (public not invited/allowed to attend Committee meetings);
-Meaningful Engagement, NO (the Committee quashed public discussion at first public
meeting);

-Mutual Accountability, NO (the AEDP, a taxpayer funded organization, would not provide
Committee “work product” when requested);

~Transparency, NO (no emails, posts or memorandums discussing consideration of public
comments/concerns);

-Sustained Collaboration, NO (waiting to see if this happens as a result of June 24™ Public
Hearing);

-Evaluation, ?

-Respect, YES & NO (most interactions with AEDP staff and Committee members on the
surface is respectful, however, the pure lack of available information upon multiple
requests indicates a lack of respect of the time and interests of affected parties).

That you have clearly noticed the lack of clarity of vision for the BID is enough reason to not
vote for this Ordinance at this time.

That you have noticed the boundaries are “truly weird” is enough reason to not vote for
this Ordinance at this time.

That there are many affected parties still unaware of this entire proposal and its effect on
them is enough reason to not vote for this Ordinance at this time.

That there is no obvious explanation of the Committee’s apparent desire to rush this
through without meaningful engagement of non-supporters (different from but including
“opponents”) is enough reason to not vote for this Ordinance at this time.



What You Can Do

Ms. Landrum and the Committee would have you believe there are only two choices
regarding the proposed BID Ordinance at this time — a Yea or Nay vote (it appears Vice
Mayor Wilson is of this opinion as well from his adamant declaration about “killing it right
this time” at the June 13™ City Council meeting).

HOWEVER, there is room for further meaningful conversation about a BID for Old Town, as
Mr. Chapman was trying to get someone on the panel to say at the June 6" Work Session.
Perhaps the third, and only reasonable, conclusion from the meetings to date is to Form
another committee/task force with adequate representation from ALL affected groups,
including a couple reasonable and thoughtful members of the current Exploratory
Committee who could enlighten the new committee with institutional knowledge (since it
is apparently not written down anywhere because it wouldn’t/couldn’t ever be provided to
us); Provide for this group to hold OPEN meetings, engaging a significant and meaningful
number of the Old Town commercial entities within the current proposed boundary, and
those that are not; Publicly Announce whether a significant purpose of any OT BID would
be to receive and spend the funds required to be contributed by the Waterfront developers
as stated in the “Alexandria Waterfront Governance Subcommittee Proposal”; and, finally,
Assign a City Council member to this task force/committee such that regular reports are
provided to you on the progress and work of the task force.

The Old Town businesses and business district are the ‘Goose that lays the Golden Eggs’ for
the City of Alexandria. Outside the city limits, Old Town defines “Alexandria”. It is way too
valuable, arguably the City’s greatest asset, to mess it up by rushing to approve the current
proposal. Obviously, there are a great number of smart business owners who love this City
— let them get together to come up with a better plan for the future of “Alexandria”, Old
Town.

Sincerely,
Margaret and Laurent Janowsky

Attachments (5)
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