City of Alexandria Gang Prevention Community Task Force
Annual Report
July 2023 - June 2024

Summary of Accomplishments

The mission of the City of Alexandria Gang Prevention Community Task Force is to create
a gang free community through collaboration, community outreach, and advocacy. Within
these guidelines, the City of Alexandria Gang Prevention Community Task Force
membership completed the following activities during its 2023/24 year.

Gang Prevention Community Task Force Policy and Membership Accomplishments

e All vacant positions on the task force were successfully filled.

e The Task Force appointed Luke Daniele, Crime Prevention Project Manager with the Court
Services Unit (CSU), to serve as the City Liaison and Gang Prevention Coordinator for the
Task Force.

Gang Prevention Community Task Force Member Activities

e The Task Force developed a Gang Prevention Information and Resources brochure with a
link to the city’s recently updated Gang Prevention Resources Webpage.

e The Task Force completed the second iteration of the Pillars Series:
The Pillars Series is based on seven pillars, Goal Setting, Relationships, Responsibility, Self
Confidence, Discipline, Service, and Leadership. To help deliver the message we enlisted
successful individuals from many arenas to lead a discussion, we bookended the second
series at Casa Chirilagua with D.C. United soccer players, along with participation by a
real estate professional, professional musician, and fitness trainer. The Pillars series
provides a blueprint for success so the youth can be a Pillar of their Family, Pillar of their
Community, and Pillar of their Future. Following the series, about half of the participants
surveyed reported a heightened passion for a specific personal or professional goal.
Additionally, many participants identified discipline as the pillar they learned the most about.

e The Gang Prevention Coordinator participated in (4) Gang Prevention and Awareness
Presentations at Francis Hammond Middle School and Alexandria City High School.

® The first Junior City Academy was successfully launched in April 2024. This academy,
modeled after the City Academy, is specifically for young people ages 13 — 17. Throughout
the course of six weeks, 12 middle and high school students visited City Hall, the Alexandria
Sheriff’s Office, the Alexandria Police Department, the Offices of Zoning and Code
Administration, Transportation & Environmental Services, Court Services, and the
Alexandria Fire Department. The goal was to help to demystify authority figures and build a
sense of comradery for the kids that participated, while introducing them to a potential career
path. Of the youth that participated, 70% became more familiar with city departments, 40%
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reported being more comfortable with city officials or authority figures, 60% reported being
more knowledgeable about accessing city resources, and 30% reported an improved
perception of themselves as leaders.

The CSU, in collaboration with the Sheriff’s Office and Transitions, launched its first
iteration of the G.R.E.A.T. (Gang Resistance Education and Training) program. This
evidence-based program, endorsed by the Department of Juvenile Justice, aims to immunize
youth against delinquency, violence, and gang membership by fostering positive
relationships with law enforcement. Through a curriculum taught by probation officers,
participants learn essential life skills, including goal setting, empathy, community pride,
violence prevention, conflict resolution, decision-making, and problem-solving. The program
is currently only offered to youth on probation.

The Task Force continued its participation in APD sponsored Community Cookouts, which
are held at various locations throughout the city and present a great opportunity for neighbors
and families to come together and connect with community resources. During these events,
gang prevention resources were offered at a CSU Crime Prevention Resources table.

Program and/or Legislative Accomplishments

e The Senior Policy Work Group on Gangs reconvened twice after several years,
reaffirming its purpose to inform the objectives of all gang-related suppression,
intervention, and prevention activities in Alexandria. The group will continue meeting to
ensure effective collaboration among stakeholders and alignment with the Alexandria
Gang Prevention Community Task Force's objectives.

Goals for 2024-2025
e Strengthen mechanisms for receiving and acting upon relevant information within the
task force and amongst partnering agencies.
e Provide opportunities and social intervention to underserved populations most at risk of
gang/crew involvement.
e Advocate for formal and informal social controls, such as appropriate Law Enforcement
staffing levels to address gang/crew issues.

Leadership
Jim Dillon, Chair
Marilyn Nevy Cruz, Vice-Chair

New Terms

Joined — Frank Broomell, October 2023
Joined — Dana Wedeles, December 2023
Joined — Timothy Beaty, March 2024
Joined — Cassandra Lewis, April 2024



e Throughout the year, membership included the following individuals:
Alyia Gaskins, Canek Aguirre, Jim Dillon, Marilyn Nevy Cruz,
- Tim Brannon, Rachael RB Dischner, Michael Burch, Steve Nelson, Bryan Kirkes
Noraine Buttar, Pastor Anthony Oliver, Willie Bailey, Roberto Gomez, Everin Zelaya,
Mubashir Adelaja, Dana Wedeles, Timothy Beaty, Frank Broomell, and Cassandra Lewis.

e In September, Luke Daniele from the Court Service Unit was appointed as the staff liaison to
the City of Alexandria Gang Prevention Community Task Force.

Attachments

1. Alexandria Gang Prevention Resources Flyer.

Gang Prevention
Fiyer.pdf

2. Junior City Academy Program Flyer.

Jr. Academy
Flyer.pdf
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The Alexandria Housing Affordability Advisory Committee (AHAAC)
Fiscal Year 2024 Annual Report, July 2023-June 2024

The Alexandria Housing Affordability Advisory Committee (AHAAC) comprises members
appointed by the Alexandria City Council and is staffed by the Office of Housing. A list of the
committee positions and members serving during Fiscal Year (FY) 2024 is included at the end of
this report. The purpose of the committee is to advise City Council on issues regarding the
preservation and creation of affordable housing, to make recommendations on policies governing
expenditures of the City's Housing Trust Fund (HTF) and Housing Opportunities Fund monies,
to review affordable housing plans, to monitor implementation of the Housing Master Plan and
the Beauregard Small Area Plan, and to oversee the administration of the HTF. AHAAC held
nine official meetings during the annual reporting period. In addition, the AHAAC Investment
Subcommittee met two times during the fiscal year. '

No new members were appointed to the Committee during FY24, and one member was
reappointed for another term. The Committee had three vacancies during the year: one vacancy
from March 2024 to June 2024, another vacancy that remained unfilied during the fiscal year for
a representative of the Commission on Persons with Disabilities, and one vacancy as of May
2024 for the representative of a civic association. '

FY24 Accomplishments Overview

» Recommended approval of a $291,300 loan request from Wesley Housing for the Parc Square
Rehabilitation project.

» Recommended approval of a $3 million loan and a $350,000 subsidy grant request from
Community Lodging, Inc. (CLI) for the Elbert Avenue project.

» Recommended approval of a $14 million loan request from Housing Alexandria for Phase 11 of
its Glebe-Mount Vernon (Sansé and Naja) project.

» Recommended approval of the 301 N. Fairfax Street affordable housing plan.

» Recommended approval of ARHA’s Ladrey Senior High-Rise affordable housing plan. The
270-unit redevelopment project will replace 170 aging public housing units with 270-units of
committed affordable housing, ranging in affordability from 30% to 80% AMI.

» Recommended approval of an affordable housing plan for South Alfred Street Townhomes (820
Gibbon Street).

= Recommended approval of the affordable housing plan for 1201 E. Abingdon Drive.

= Recommended approval of an affordable housing plan for 6101 and 6125 Stevenson Avenue.

During the past fiscal year, AHAAC considered the following funding requests, affordable
housing plans, and issues:

A. Housing Funding Requests: During the reporting period, AHAAC voted on three funding
requests described below.

1. Parc Square Partial Rehabilitation Loan (Wesley Housing): In May, AHAAC
considered a loan request for $291,300 to repair and rehabilitate eight units, which are
uninhabitable due to structural challenges. This loan will enable Wesley Housing to make
repairs so tenants can reside in the units, which are affordable to households earning up to



55% AML. It is noted that Wesley Housing anticipates this property will be part of an
assemblage for a future redevelopment. At its May meeting, the Committee voted
unanimously to recommend approval of the loan, with one abstention.

2. Elbert Avenue Project Loan (CLI): In June, AHAAC considered a $3 million loan and
$350,000 rental subsidy grant request for Community Lodging, Inc.’s (CLI) 3908 Elbert
Avenue project. The $3 million loan will contribute toward the construction of 91 one-,
two-, and three-bedroom rental units affordable at 30%, 40%, 50%, and 60% AMI. The
$350,000 rental subsidy grant will allow the project to provide more units at deepened
levels of affordability. The $3 million loan derives from funds approved by City Council
in the FY 2025 budget process to assist an unfunded pipeline project. CLI plans to apply
for State Housing Opportunity Tax Credits in July. At its June meeting, the Committed
voted unanimously to recommend approval of the loan and rental subsidy grant
requests.

3. Sansé and Naja, also known as Glebe-Mount Vernon (Housing Alexandria): In June,
AHAAC considered a loan request of $14 million for Phase 11 of the project. $64 million
in loans from the Housing Trust Fund are committed to the project for Phases 0 and I.
Phase 0 construction is ongoing while Phase I vertical construction is anticipated to begin
in Fall 2024. Phase II vertical construction is anticipated to begin in early 2025.

When completed, the project will provide 416 affordable rental housing units, 58
affordable homeownership units, and commercial space envisioned for neighborhood-
serving uses and City flex space. All units are planned to be affordable for households
with incomes ranging up to 80% AMI, with 25% of rental units proposed to be deeply
affordable for households with incomes at or below 40% AMI. 60% of the units are
planned as two-bedroom and three-bedroom units to serve a range of household sizes. At
its June meeting, the Committee voted unanimously to recommend approval of the
loan, with one abstention.

B. Affordable Housing Plans: During the reporting period, AHAAC voted on five affordable
housing plans that were included as part of the development process.

1. 301 N. Fairfax Street: This project proposes redeveloping an existing office building at
the corner of Fairfax and Queen Streets to construct a 48-unit condominium building,
with 10,000 square feet of private open space and underground parking. The project will
provide two committed affordable homeownership units to households earning up to
100% of AML, as required by the 2021 Housing Contribution Policy, and a $105,948
contribution to the Housing Trust Fund. At its October meeting, the Committee voted

to recommend approval of the Affordable Housing Plan unanimously, with one
abstention.

2. Ladrey Senior High-Rise Redevelopment: ARHA’s Ladrey redevelopment project
proposes replacing 170 public housing units with 270 affordable units contained in a five
to seven-story building with a courtyard, community room, rooftop terrace, and pocket
park. The project will provide one and two-bedroom units. 80% of the project’s units will
be designated for households with at least one individual aged 55 and over while 20% of
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units can be occupied by households of any age. 170 units will be deeply affordable at
30% AMI, 20 units will be available to households with incomes ranging up to 60%
AMI, and 80 units will be available to households with incomes up to 80% AMI. The
project paired the Residential Multifamily Zone (RMF) with bonus density (Section 7-
700 of the Zoning Ordinance).

In addition, the Landlord-Tenant Relations Board approved a tenant relocation plan at its
October meeting; during the project’s expected two-year construction period, ARHA will
provide relocation services, case management, and temporary housing funded through
Tenant Protection Vouchers to eligible residents currently living at Ladrey. All relocated
residents in good standing will be given the right to return to the redeveloped site.

At its December meeting, the Committee voted unanimously to endorse the
Affordable Housing Plan.

3. South Alfred Street Townhomes (820 Gibbon Street): Madison Homes proposes
redeveloping an existing office building, surface parking lot, and storage facility to
construct a 14-unit townhouse community. The project paired bonus density (Section 7-
700) with a rezoning to increase density. Under the 2021 Housing Contribution Policy
and Section 7-700, the project will yield one committed affordable for-sale unit
affordable to a household with an income between 70% and 100% AMI. The developer
will also contribute $50,618 to the City’s Housing Trust Fund. At its December meeting,
the Committee voted unanimously to endorse the Affordable Housing Plan.

4. 1201 E. Abingdon Drive: The Pinkard Group proposes to convert and expand an aging
five-story office building known as Parkway Center, into a residential building with 136
rental units. The project paired a rezoning for additional density with a Master Plan
Amendment to increase building height. Consistent with the 2021 Housing Contribution
Policy, the project will yield seven committed units affordable to households with
incomes up to 60% AMI The developer will also contribute $181,568 to the City’s
Housing Trust Fund. At its December meeting, the Committee voted unanimously to
endorse the Affordable Housing Plan.

5. 6101 and 6125 Stevenson Avenue: This project proposes to convert an existing office
building into a residential building with 270 rental units. This project paired a rezoning
for additional density with bonus density (Section 7-700). Consistent with the 2021
Housing Contribution Policy and Section 7-700, the project will yield 23 committed
affordable rental units. Four units will be affordable up to 40% AMI and 19 units will be
affordable up to 60% AMIL. In addition, the developer will also contribute $433,962 to the
Housing Trust Fund. At its May meeting, the Committee voted unanimously to
endorse the Affordable Housing Plan.

C. Housing Trust Fund Overview: FY24
$5,028,316 was pledged, and $1,014,811 was received.

D. Housing Master Plan:



As stewards of the Housing Master Plan, the Committee helped monitor implementation
through:

Reviewing and providing guidance on a quarterly basis on the implementation of the
Housing Master Plan (see Attachment 1);

Receiving briefings and updates on the planning process for the Housing Master Plan
update.

Receiving monthly progress reports from ARHA and Housing Alexandria-
representatives.

Small Area Plans and Planning Initiatives:

Members of the Committee frequently serve as liaisons to various planning efforts on behalf
of the Committee.

F. Other

Received updates and provided input on the Alexandria West Small Area Plan,
including information about community engagement, housing contributions, and
tenant protections. The Committee submitted a letter to the Department of Planning
and Zoning, voicing concerns about affordable housing funding mechanisms, tenant
protections, and base density.

Received updates and provided input on the Zoning for Housing/Housing for All
initiative. The Committee submitted a letter with feedback on Zoning for Housing
recommendations to Planning Commission and City Council.

Monitored the implementation of the Landmark Van Dorn Corridor Plan and the
Eisenhower West Small Area Plan by sending an AHAAC representative to the
Eisenhower West/Landmark Van Dorn Implementation Advisory Group.
Monitored meetings of the Hilco Potomac River Generation Station redevelopment.
Monitored meetings of the ARHA Redevelopment Work Group

Received briefing on the Regional Analysis of Impediments to Fair Housing report
submitted to City Council and HUD

Held a public hearing on the Citizen Participation Plan for Housing & Community
Development Activities, which guides how City conducts participation related to the
HUD Consolidated Plan and Annual Action Plan.

Held a public hearing on the Consolidated Annual Performance and Evaluation
Report (CAPER), a requirement to report back on the City’s performance and
progress towards housing program goals.

Held a public hearing on the FY2025 Annual Action Plan for Housing and
Community Development, a one-year plan that directs the City’s spending of Federal
Home Investment Partnership and Community Development Block Grant (CDBG)
funds from HUD.

Received briefing on the Federal Transit Administration grant sought by the
Department of Planning and Zoning (P&Z) to support planning studies focused on
transit-oriented development, namely the Duke Street transitway plan. The



Committee submitted a letter to Secretary Buttigieg in support of the grant
application.

e Received briefings and provided feedback on City’s application to HUD Pathways to
Removing Obstacles to Housing Grant (PRO Housing).

e Received briefings and provided input on the Arlandria-Chirilagua Housing
Cooperative Project, an ongoing $2.5 million renovation providing a new roof and
HVAC system upgrades.

e Received briefings and provided input on the Procedures Regarding Affordable
Housing Contributions policy.

e Received updates and provided feedback on the City’s Fiscal Year 2025 Office of
Housing budget. Provided public comments at budget hearings. Drafted a
memorandum to the City Manager and a letter to City Council in support of
additional budget allocation for affordable housing projects and policy
recommendations to ascertain additional funding.

e Received updates on the Local Rental Subsidy Study, which is researching a potential
local rental subsidy program.

e Received updates on Virginia General Assembly legislative session, including bills
on board and commission accessibility, lease translation, eviction prevention, rent
stabilization, access to council, right to first refusal for affordable housing with
expired subsidies, rental fees, and the Virginia Residential Landlord and Tenant Act.

e Voted to approve the revised Electronic Participation Policy (EPP).

¢ Received updates on City homelessness, including DCHS’s annual Point in Time
(PIT) count and the new Strategic Plan adopted by the Partnership to Prevent and End
Homelessness.

¢ Received updates on senior housing + care options in the City.

e Received updates on the proposed Potomac Yard arena and entertainment district and
its estimated fiscal impact and impact on affordable housing in the City.

e Voted to approve revised committee bylaws to allow for two co-Chairs with the same
functions and responsibilities as a Chair.

e Elected 2025 co-chairs Shelley McCabe and Sean Zielenbach.

G. Attachments
1. FY24 Housing Master Plan Progress Report

Committee Composition (voting members): 19

1 Builder or developer of residential property

1 Real estate professional with knowledge and experience in residential real estate

1 Landlord of residential property in the City

1 Residential tenant in the City

1 Homeowner in the City

1 Commissioner from the ARHA Board

1 Representative of the City's faith community

1 Representative of a civic association in the City (vacant)

1 Representative who is employed by or affiliated with an organization that promotes and

maintains affordable housing



2 Financial professionals with knowledge and experience in the field of finance

1 Representative of an employer in the City who employs at least 100 employees

1 Licensed and practicing attorney

1 Person designated by, but who need not be a member of the Commission on Aging

1 Person who is either an employee of the City or the Alexandria City Public Schools

1 Person who represents housing consumers under 30 years of age

2 Representatives of the City’s small business community, including the retail, restaurant, or
hospitality sectors

1 Person designated by, but need not be a member of, the Commission on Persons with
Disabilities (vacant)

Voting Members between July 2023 and June 2024:

Betsy Faga, Chair Shelley Murphy McCabe

Peter Sutherland (né Siderovski) Felicia Brewster

Jon Frederick Michael Jackson

Aschalew Asasbie Jan Macidull

Robyn Konkel Yeshewase Ayele (membership ended
Michelle Krocker March 2024, re-appointed in May 2024)
Peter-Anthony Pappas (membership ended Coss Lumbé

due to term limit in May 2024) Sean Zielenbach

Michael Doyle Michael Butler

Annette Bridges Melissa Sathe

The Committee voted approved this report on September 11, 2024.



Housing Master Plan Progress Report

Period: FY14 QI-Q4
City of Alexandria, Office of Housing

Updated: 08.07.24

HMP TYPE OF ACTIVITY

_ through Partmerships
Jackson Crossing

FY24 Q1-Q4 Impact
(Jul 2023 jun 2024)

Prior Reported Impact
(Jan 2014-Jun 2023)

Total Impact
(Jan 2014-Jun 2024)

Housing Master Plan
{Jan 2014.Dec 2025)

The Nexus at West Alex (Gateway at King and Beauregard)

The Bioom (Carpenter's Shelter)

Waypoirt at Fairlington (Fairlington Presbyterian Church)

Friends of Guest House - 120 South Payne

Created

Housing Alexandria Semirary Project

375

Sanse (Glebe/Mount Vernon) - aks see warkforce affortiable unkts

370

Naja (Glebe/Mount Vernon)

FParcview |

Witter Place

Elbert Avenue Redevelopment

New Hope Veterans Home (Aspen Street)

Ellsworth Apartments

Parkstone (Avana) Apartments

130

Converted

Square at 51| (Park Vue)

196

Arbelo Apartments

34

Longview Terrace Apartments

Community Lodgings

Lynhaven Apartmerts

wg Lacy Court Apartments
Bellefonte Permanent Supervised Apartments

Pres

Friends of Guest House - 120 South Payne

|G| 2|82

The Heritage - Blocks | &4

140

Housing Alexandria Seminary Project

Parcview

146

Elbert Avenue Redevelopment

‘Alexandria Memory Care Commanity (Silverado)

Goodwin House

Cambria Square (Pickett’s Place/The Delaney)

Notch 8

Station 650 at Potomac Yard

The Bradiey (Braddock StationvBraddock Metro Place)

Parc Meridian at Eisenhower Station

The Thornton {Hunting Terrace)

2901 Bisenhiower Ave (The Point [Denizen] + South Tower)

Raeburn (Oakville Triangle Block Al

34

Ives (Oakville Triangle Block B)

1]

Oakville Triangle {balance)

Gables Old Town North (ABC/Giar site)

Platform | {Braddock Gateway Phase If)

Dylan (Potomac Yard Landbay H)

Surrise Senior Living

The Foundry (Block 6A)*

Meridian 2250 (EE Block 20)

Grayson (1200 North Henry)

Monday Properties

Siiverstone Senior Living

Pladform 2 (Braddock Gateway Phase il

Alexan Florence (600 Royat Street - WHMATA Bus Barn)

Alate (Aspire Independent Living)

Aidan Old Town (701 N. Henry)

North Potormac Yard Prase | (Buildings 5 & 19)

Benchmark Senior Living

Newport Village

The Heritage

‘Braddock West

805 N. Columbus

Tidelock

Landmark Overiook

901 N. Piet

Eisenhower East Block 23

Landmark Redevelopment-Blocks |, K, E, G

Montgomery Center

The Rutherford

South Alfred Street Townhomes (820 Gibbon)

301 Faiax Condos

1201 East Abingdon

Beauregard Committed Units .

St James Paza {Fillmore)

The Spire (Church of the Resurrection)

Southern Towers

o] Converted | Created

Redevelopment Support to ARHA
The Lineage (Ramsey Homes)

Samuel Madden - afso see workforce affordable units

Creared

Ladrey - aiso see workforce affordable units

The Lineage (Ramsey Homes)

Samuel Madden

Preserved

Ladrey

170

* Project ako inchudes three units offordable ot 80% AMI.
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FY24 Q1-Q4 Impact Prior Reported Impact Total Impact
i ]
HMP TYPE OF ACTIVITY (condnued from page 1) Qul 2023 Jun 2024) (Jan 201 4-Jun 2023) (Jan 2014Jun 2024)

HOUSING MASTER PLAN FY24 Q1-Q4 Impact Prior Reported Impact Total Impact Housing Master Plan
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PROGRESS REPORT ‘ :
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FY24 QI-Q4 Impact
(Jul 2023 Jun 2024)

HMP TYPE OF ACTIVITY Prior Reported Impact

(Jan 2014-Jun 2023)

Total Impact
(Jan 2014-Jun 2024)

‘Adjusted Housing Master Plan
(jan 2014-Dec 2025)

Committed Affordable Units Lost Due to

~‘Expiration of Affordability ,
101 North Riptey (housing assistance contract expired) 76
Northampton Place (set-aside term of affordability expired) B - n ”
The Alexander (set-aside term of affordability expired) B 3 13
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The Foundry (Block 6A) (also see above)

Fard + Park [ 10
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& Parcview Il (als0 se sbove) 7 [) [}
Samwel Madden 88
Ladrey )
[ Porkstione (svans) Apartments 114 t4
¥ Landmark Towers ’ ] N T 154 | 154
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CITY OF ALEXANDRIA
BOARDS AND COMMISSIONS
MEETING ATTENDANCE REPORT
JULY 1, 2023 THROUGH JUNE 30, 2024

COMMISSION: Alexandria Housing Affordability Advisory Committee
CHAIRPERSON: Betsy Faga

2023 2024

MEMBER’S NAME Jul | Aug { Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June
Peter Sutherland X u u X X X X* X u
Jon Frederick X X U X X X X* X X
Aschalew Asabie X X X* X X | X X X X
Robyn Konkel X X X u X E X X X
Michelle Krocker X X X X X X X X X
Peter-Anthony Pappas X U X X X X U
Michael Doyle u X X X X X X | X X
Annette Bridges X* X* X* X* X X* X* X* X
Shelley McCabe X U U X X X X X U
Betsy Faga, Chair X X X X X X X X X
Felicia Brewster X X X X X U X X X
Michael Jackson X X U u X E X X X
Jan Macidull X X X X X X X X X
Yeshewase Ayele X* u X U U U X
Coss Lumbé X X X E X X X U u
Sean Zielenbach X E X X X X X X X
Michael Butler X X X X X X u X X
Melissa Sathé X X X X X X X U X
*Participated electronically.
INDICATE:
X - FOR PRESENT E - FOR EXCUSED U - FOR UNEXCUSED

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:

1. Peter Sutherland—Peter was actively engaged in Committee activities outside of regular meetings,
including providing feedback on Committee correspondence and testifying at public hearings.

2. Shelley McCabe—Shelley was actively engaged in Committee activities outside of regular meetings,
including providing feedback on Committee correspondence and testifying at public hearings. She now
serves as the FY25 AHAAC co-chair.

3. Peter-Anthony Pappas—Membership ended May 2024

APPROVED:

Betay 2o oo

(Chairperson)








































ADVISORY GROUP ANNUAL ATTENDANCE REPORT

CITY OF ALEXANDRIA
AlexRenew Board of Directors

MEETING ATTENDANCE REPORT

JULY 1, 2023 THROUGH JUNE 30, 2024

CHAIRPERSON:  John B. Hill

MEMBER'S NAME Jul [Aug (Sep [Oct [ Nov |Dec (Jan | Feb | Mar | Apr | May |Jun
John Hill X |NA| X X X X X X X E X X
Jim Beall X |NA| X X X X X X E X X X
Adriana Caldarelli X |NJA| X X X X X E X X X X
Rebecca Hammer X |NA| X X X X X X X X X X
Mark Jinks X |NA] X X 1| X X X X X X X X

INDICATE: X -~ FOR PRESENT E - FOR EXCUSED U - FOR UNEXCUSED
- LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS: ‘ :

e None
FORM MUST BE SIGNED BY CHAIRPERSON

(APPROVED) / % //
\0 // 4/ 7 (Chairperson)

John B. Hill
Chair




Transportation Commission
Annual Report
July 2023 - June 2024

Summary of Accomplishments

The mission of the Transportation Commission includes to advocate and promote

development of balanced transportation systems for the City of Alexandria, through

oversight of the implementation of the Transportation Chapter of the City's adopted

Master Plan. Within these guidelines, the Transportation Commission membership
“completed the following activities during its 2023/24 session.

Transportation Commission Policy and Membership

e While a few positions turned over during the year, and a few new members joined,
membership remained steady with a quorum achieved at all scheduled meetings.

¢ Additionally, the former Chair and Vice-Chair resigned last August, so an interim Chair
volunteered in September and new elections were held in October.

¢ The Commission held eight in-person meetings and one all-virtual meeting per state
guidance. In addition, some commissioners participated virtually at in-person meetings, as
this was allowed per new state legislation.

Coordination with Other Boards

¢ The Transportation Commission includes membership from the Planning Commission, the
Traffic and Parking Board, the Environmental Policy Commission, the DASH Board of
Directors and the Eisenhower West/Landmark/Van Dorn Advisory Group. The DASH Board
Liaison resigned in February and that position has remained vacant.

e At every Transportation Commission meeting, the Transportation Commission receives
updates and reports back on Transportation Commission topics to their respective boards.

¢ The Transportation Commission provided a letter of feedback on the FY25 WMATA Budget
to the WMATA Board of Directors.

¢ Members of the Transportation Commission provided letters of support for projects
previously endorsed by the Commission to the Northern Virginia Transportation Authority
(NVTA) and the Virginia Department of Rail and Public Transportation in April 2024.

Transportation Commission Member Activities
¢ Casey Kane is serving on the Eisenhower West/Landmark/Van Dorn Advisory Group.

2023-2024 Accomplishments
¢ See Attachment 2

Goals for 2024-2025
e Provide input on City consideration of transportation grants.
¢ Consider endorsements for transportation grants and weigh in on transportation components
of other plans and the city budget.

1



e Continue to hold primarily in-person meetings and up to three all-virtual meetings (per the
adopted Updated Electronic Meeting Policy) to ensure convenient participation for the
Commissioners and the public.

Leadership
e The council appointed new members to the Commission including Tim Lovain, Leslie

Catherwood and Dan Beattie. Melissa McMahon was voted as Chair, and Matthew McManus

was voted as Vice Chair. In February, Murat Omay resigned from the Commission, and in
November, Oleksandr Faryga resigned from the Commission.

e List term expirations and new members, with month they were appointed.
Dan Beattie — December 31, 2026

Leslie Catherwood — September 12, 2026

Casey Kane - May 31, 2027

Tim Lovain — September 30, 2026

Jody Manor — January 31, 2025

Jim Maslanka — October 31, 2024

Melissa McMahon — October 31, 2026

Matthew McManus — January 31, 2025

e During the course of the year, membership included the following individuals:
Councilman John Chapman (non-voting)
Councilman Kirk McPike (non-voting)
Dan Beattie

Leslie Catherwood

Oleksandr Faryga

Casey Kane

Tim Lovain

Jody Manor

Jim Maslanka

Melissa McMahon

Matthew McManus

Murat Omay

e Megan Oleynik and Christopher Ziemann, Transportation & Environmental Services, acted
as the staff liaisons to Transportation Commission during the 2023/2024 year. Emilie
Wolfson will serve as liaison for the 2024/2025 year.

Attachment 1: Annual Attendance Report
Attachment 2: FY23 Accomplishments Summary
Attachment 3: Notable Letters






ATTACHMENT 2

TRANSPORTATION COMMISSION MAJOR INITIATIVES IN FY 2024

PROJECT

DESCRIPTION

SCHEDULE

Grant Endorsements

The Transportation Commission regularly reviewed and
endorsed grant applications for Council approval as being

consistent with the Alexandria Mobility Plan and Vision Zero

Action Plan, including for the following programs:

- Transportation Alternatives Set-Aside Program
Grant

- Virginia Highway Safety Improvement Program

(VHSIP) Systemic Safety Funding Program

- USDOT TOD Planning Grant Program Application

- DRPT FY 2024 Mid-Cycle Transportation
Ridership Incentive Program (TRIP) New
Passenger Amenities Category

- Congestion Mitigation and Air Quality
Improvements (CMAQ) and Regional Surface

Transportation Program (RSTP) Project Funding

Requests for FY30

- RAISE Grant Application for Safety Improvements

along Seminary Road

- DRPT Operating and Capital Assistance State Aid

Applications, Commuter Assistance Program

Operations Grant Applications, and Transit Rider
Incentive Program, and Approval of a Required

Matching Funds
- MWCOG Grant Applications
- Alexandria Transit Strategic Plan

- FY25-30 Six Year Improvement Program (SYIP)

- AlexWest SAP :
- Charing and Fueling Infrastructure Round 2
Discretionary Grant Application

- Consideration of FY2030 SMART SCALE Funding

Requests

- FY2030 SMART Scale Funding Requests

- FY2024 Safe Streets and Road for All Grant
Program

- SMART Grant Application for Detection
Technology

These grant applications included funding for, electric bus and
vehicle conversion, roadway improvements around high crash

intersections, Transportation Demand Management, Safe
Streets and Roads, and other pedestrian and bicycle
infrastructure improvements.

Ongoing




Transportation Updates

Throughout the year, the Commission received updates on the
progress of plan implementation and other major events
impacting transportation in the City including Complete Streets
and Vision Zero Program, AlexWest Small Area Plan, Electric
Vehicle Planning, WMATA budget, WMATA Better Bus
Network, Maintenance of Traffic Plans, AlexMoves 2023
Transportation Survey, Transportation Long Range Plan
Scoring, the Transportation Management Plan, Eisenhower
Transportation Study Update, Trails Maintenance and Planning,
Smart Mobility Capital Bikeshare and Dockless Mobility,

DA SH ridership, and other topics related to transportation.

Ongoing

FY25 City Operating
Budget and FY25-34
Capital Improvement
Program

The Transportation Commission provided input to the City
Manager on the proposed transportation related budget items in
the City Manager’s budget. The Commission also provided
input to City Council after the City Manager’s budget was
submitted.

October 2023 and
March 2024

Complete Streets

Staff presented their annual report to the Commission on the
activities of the Complete Streets Program, including Safe
Routes to School, trails and Vision Zero

October 2023

Capital Bikeshare and
Micromobility

Staff provided an update to the Commission on the City’s
Capital Bikeshare program and the micromobility program
(dockless scooters, etc.)

February 2024

AlexWest Small Area
Plan

Staff provided updates to the Commission on the AlexWest
Small Area Plan and the Commission provided feedback. The
Commission also provided input on the draft Transportation
Chapter of the AlexWest Small Area Plan.

November 2023,
May 2023, June
2024

Transportation
Commission Retreat

During May of 2024, the Commission held their bi-annual
retreat where the commission’s purpose, processes, goals, and
priorities were discussed.

May 2024




ATTACHMENT 3
NOTABLE LETTERS

1. Any notable letters to City Council, date, subject

1.

10.
11.

12.

13.

14.

Endorsed Transportation Alternatives (TA) Set-Aside Program Grant- September
2023

Endorsed Virginia Highway Safety Improvement Program (VHSIP) Systemic Safety
Funding Program- September 2023

Endorsed USDOT Transit Oriented Development (TOD) Planning Grant Program
Application- September 2023

Endorsed Department of Rail and Public Transportation (DRPT) FY 2024 Mid-Cycle
Transportation Ridership Incentive Program (TRIP) New Passenger Amenities
Category- October2023

. Endorsed Congestion Mitigation and Air Quality Improvements (CMAQ) and

Regional Surface Transportation Program (RSTP) Project Funding Request for FY30-
November 2023

Endorsed RAISE Grant Application for Safety Improvements along Seminary Road-
January 2024

Endorsed FY2025 DRPT Operating and Capital Assistance State Aid Applications,'
the Commuter Assistance Program Operations Grant Applications, and the Transit
Rider Incentive Program, and Approval of Required Matching Funds- January 2024

Endorsed FY2025 Metropolitan Washington Council of Governments (MW COG)
Grant Applications- January 2024 '

Endorsed FY25-FY34 Alexandria Transit Strategic Plan (ATSP)- March 20, 2024
Endorsed FY25-30 Six Year Improvement Program (SYIP)- April 17, 2024
Endorsed AlexWest SAP — June 2024

Endorsed Charging and Fueling Infrastructure Round 2 Discretionary Grant
Application- June 2024

Endorsed Consideration of FY2030 SMART SCALE Funding Requests- June 2024

Endorsed FY2024 Safe Streets and Road for All Grant Program- June 2024



15. Endorsed SMART Grant Application for Detection Technology- June 2024

2. Any letters to other Advisory Groups, date, subject

16. Provided Letter of Feedback on the FY25 WMATA Budget to the WMATA Board of
Directors- February 21, 2024

17. Provided Letters of Support for Projects Previously Endorsed by the Commission to
the Northern Virginia Transportation Authority (NVTA) and the Virginia Department
of Rail and Public Transportation- April 2024

3. Any completed reports or relevant documents

o N/A






CcC:

Alexandria Transportation Commission

Jim Parajon, City Manager

Emily Baker, Deputy City Manager

Adriana Castaneda, Director, T& ES

Hillary Orr, Deputy Director, T&ES
Christopher Ziemann, Division Chief, T&ES
Philippe Simon, Grants Coordinator, T&ES






CC:

Alexandria Transportation Commission
Jim Parajon, City Manager

Emily Baker, Deputy City Manager
Adriana Castaneda, Director, T&ES
Hillary Orr, Deputy Director, T&ES

Bob Garbacz, Division Chief, T&ES

Mabha Gilini, Civil Engineer, T&ES
Philippe Simon, Grants Coordinator, T&ES












CC:

Alexandria Transportation Commission
Jim Parajon, City Manager

Emily Baker, Deputy City Manager
Adriana Castaneda, Director, T&ES
Hillary Orr, Deputy Director, T&ES
Philippe Simon, Grants Coordinator, T&ES












Alexandria Transportation Commission
301 King Street, Alexandria, VA 22314
Phone: 703.746.4025

Honorable Mayor Wilson and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

January 17, 2024

Re: Endorsement of the FY 2025 DRPT Operating and Capital Assistance State Aid

Applications, the Commuter Assistance Program Operations Grant Applications, and the

Transit Rider Incentive Program. and Approval of Required Matching Funds.

Dear Mayor Wilson and Members of City Council:

At its January 17 meeting, the Transportation Commission voted to endorse the staff
recommended funded requests through six DRPT grant programs:

DRPT Operating Assistance

o Up to $37 million to offset the City’s operating expenses for FY. 2024 and provide
greater support for DASH '

DRPT Capital Assistance

¢ Up to $400,000 to submit for reimbursement for the purchase and replacement of
batteries and powertrain Components for hybrid and electric buses. Reimbursements
are typically funded between 60% and 68%.

Commuter Assistance Program

e Up to $350,000 to fund two staff and programming.
o This requires a $70,000 local match

Demonstration Project Assistance Program

e Up to 200,000 for a DASH Onboard Passenger Information Screen Pilot
o This requires a $40,000 local match
e Up to $100,000 for a DASH Thru Vision Blindspot Camera Pilot









CC:

Alexandria Transportation Commission
James Parajon, City Manager

Adriana Castafieda, Director, T&ES
Hillary Orr, Deputy Director, T&ES






CC:

Jim Parajon, City Manager

Emily Baker, Deputy City Manager

Tarrence Moorer, Interim Director, T&ES

Hillary Orr, Deputy Director, T&ES

Christopher Ziemann, Division Chief, Transportation Planning












Alexandria Transportation Commission
301 King Street
www alexandriava.gov Alexandria, VA 22314 Phone: 703.746.4025

Honorable Mayor Wilson and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

June 20, 2024

Re: Endorsement of Grant Application for Round 2Aof the Charging and Fueling
Infrastructure Discretionary Grant Program

Dear Mayor Wilson and Members of City Council:

At its June 20 meeting, the Transportation Commission voted to endorse a grant application for
Round 2 of the Charging and Fueling Infrastructure (CFI) Discretionary Grant Program from the
U.S. Department of Transportation (USDOT). The proposed application will bring critical
charging infrastructure to support the growing adoption of electric vehicles.

The City is a leader in advancing transportation electrification in the region. The City has
developed an Electric Vehicle Charging Infrastructure Readiness Strategy (ERVS) to act as a
roadmap to meet the electric vehicle charging infrastructure and technical needs of City
residents, workforce members, and visitors as electric vehicle adoption increases. The EVRS
includes 31 recommendations that will build an effective, innovative, and sustainable electric
vehicle ecosystem. The EVRS includes recommendations around meeting the charging demand
of the community, workforce development, and equity, which can be accelerated by the CFI

Program.

The Transportation Commission supports staff’s proposal to request funding to implement the
EVRS recommendations through the installation of publicly accessible electric vehicle chargers
at multiple sites across the City, such as public parks, libraries, and recreation centers. The
chargers will be located in areas that will benefit disadvantaged communities and serve areas
with a high concentration of multi-unit dwellings and limited off-street parking. The City of
Alexandria residents are adopting electric vehicles at a rate faster than the national average, and
this project will help meet the needs of the community.

The Transportation Commission understands the CFI requires a 20% local match, and that if the
City’s grant request is awarded, the match would be up to $3 million. The grant terms indicate:
that private project partners can be required to provide the local match. If the City cannot secure



private project partner funding, the match will be funded through the Citywide Electric Vehicle
Charging Station CIP project, which has over $3 million in funds from FY 2024 through FY
2027.

The Transportation Commission appreciates the opportunity to review staff's proposal and to
provide its endorsement to Council.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Chair, Alexandria Transportation Commission

CC:  Alexandria Transportation Commission
Jim Parajon, City Manager
Emily Baker, Deputy City Manager
Julian Gonsalves, Assistant City Manager
Adriana Castaifieda, Director, Transportation and Environmental Services
Ryan Freed, Climate Action Officer, Office of Climate Action
Amy Posner, Electric Vehicle Planner, Office of Climate Action
Samantha Heitsch, Sustainability Coordinator, Office of Climate Action
Christopher Ziemann, Division Chief, Transportation Planning, Transportation and
Environmental Services
Philippe Simon, Grants Coordinator, Transportation and Environmental Services



Attachment 1

Alexandria Transportation Commission
301 King Street
www alexandriava.gov Alexandria, VA 22314 Phone: 703.746.4025

Honorable Mayor Wilson and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

June 20, 2024

Re:  Endorsement of Consideration of FY 2030 SMART SCALE Funding Requests

Dear Mayor Wilson and Members of City Council:

At its June 20 meeting, the Transportation Commission voted to endorse the staff-recommended list of
four projects for pre-application for grant funding for the FY 2030 SMART SCALE program. The
proposed application for the three City projects and one DASH project would include up to $50 million
for the following requests:

1. King Street-Bradlee Safety and Mobility Enhancements: Up to $20 Million
2. Eisenhower Avenue and Van Dormn Street Improvements: Up to $25 Million
3. Duke Street and Route 1 Intersection Improvements: Up to $5 Million

Additionally, the Commission voted to endorse the joint application from NVTA and Arlington
Cointy to improve the Shirlington Rotary, which would have a positive effect on Alexandria.

Transportation Commission is aware that because the timeline for submissions of pre-applications is
significantly sooner than the application deadline, staff will develop more detailed cost estimates over
the next several months, and that the amounts above are maximum funding requests.

The Transportation Commission appreciates the opportunity to review staff recommendations for
SMART SCALE funding, as well as to provide its endorsement to Council.

May you have any questions; do not hesitate to contact me.



Sincerely,

Y

\

S _—

Mehssa ¢tMahon
Chair, Alexandria Transportation Commission

cc:

Alexandria Transportation Commission
Jim Parajon, City Manager

Emily Baker, Deputy City Manager
Adriana Castafieda, Director, T&ES
Hillary Orr, Deputy Director, T&ES

Christopher Ziemann, Division Chief, Transportation Planning

Attachment 1



Attachment 1

Alexandria Transportation Commission
301 King Street
www.alexandriava.gov Alexandria, VA 22314 Phone: 703.746.4025

Honorable Mayor Wilson and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

June 20, 2024

Re: Endorsement of Grant Application for the FY 2024 Safe Streets and Roads for All Grant
Program

Dear Mayor Wilson and Members of City Council:

At its June meeting, the Transportation Commission voted to endorse the City’s application for
the Safe Streets & Roads for All (SS4A) program of the U.S. Department of Transportation
(USDOT) for a Planning and Demonstration grant to support Vision Zero Safety Initiatives. The
City’s goal of this project is to enhance safety and accessibility for all modes of transportation,
aligning with the goals outlined in the Eisenhower West Small Area Plan. The Eisenhower
Avenue Transportation Study, conducted jointly by the Virginia Department of Transportation
(VDOT) and the City, identified critical safety concerns raised by the community. To implement
interim improvements along the corridor the City is seeking funding from the SS4A program
with a proposed budget of up to $750,000.

The Transportation Commission understands the SS4A grant program requires a 20% local
match, and that if the City’s grant request is awarded, the match would be approximately
$150,000. The match would be funded through the Northern Virginia Transportation Authority
(NVTA) 30% fund balance.

The Transportation Commission enthusiastically supports staff proposal to request funding for
this planning project which supports many of the City’s goals within the Vision Zero Action
Plan by targeting high-injury corridors and intersections. The project will advance the goals of
the Alexandria Mobility Plan while aligning with the grants objectives to promote safety on
public roadways and prevent crashes resulting in death or serious injury.



Attachment 1
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elissa Mc

Chair, Alexandria Transportation Commission

cc: Alexandria Transportation Commission
City Manager James F. Parajon
Adriana Castafieda, Director, T&ES
Hillary Orr, Deputy Director, Transportation, T&ES
Christopher Ziemann, Division Chief, Transportation Planning, T&ES



Attachment 2

Alexandria Transportation Commission
_ 301 King Street
www.alexandriava.gov Alexandria, VA 22314 Phone: 703.746.4025

Honorable Mayor Wilson and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

June 20, 2024

Re: Endorsement of SMART Grant Application for Detection Technology
Dear Mayor Wilson and Members of City Council:

At its June meeting, the Transportation Commission voted to endorse the City’s application for
the SMART grant program for the Stage 1 Planning funds for technology upgrades to assist with
asset management. The City’s goal of this project is to build a dynamic and real inventory of
three asset areas: pavement conditions, painted roadway lines, and traffic signs. This funding
will enable a more equitable process for triaging road repaving and digitizing the City’s roadway
lines and signs for preventative maintenance and clear communication of policies. It will also
lay the groundwork for the safe future deployment of autonomous vehicles, which are dependent
on well-maintained roadways, pavement markings, and traffic signs.

We enthusiastically support funding for this planning project which supports many of the City’s
Smart Mobility Framework goals, including helping the City address current needs for better
road conditions and traffic sign maintenance, but also positions the City at the forefront of
technological advancements for a more livable and efficient tomorrow.

Sincerely,

// -
Melissa McMahon ‘
Chair, Alexandria Transportation Commission

cc:  Alexandria Transportation Commission
City Manager James F. Parajon



Attachment 2

Adriana Castafieda, Director, T& ES
Hillary Orr, Deputy Director, Transportation, T&ES
Christopher Ziemann, Division Chief, Transportation Planning, T&ES



Alexandria Transportation Commission
301 King Street, Alexandria, VA 22314
Phone: 703.746.4025

Paul Smedberg, Chair
WMATA Board of Directors
300 7th Street SW
Washington, DC 20024

February 21, 2024

Re: WMATA FY25 Budget: Consistent, Réliable, Frequent Bus and Rail Service is the Priority

Dear Chair Smedberg:

Thank you for the opportunity to provide feedback on the proposed FY2025 budget on behalf of
the City of Alexandria’s Transportation Commission. We applaud the proposed budget’s delicate
balance of aggressive cost saving proposals, targeted service reduction techniques, and
reasonable fare increases.

The Commission appreciates that the revised FY2025 proposed operating budget avoids many of
the draconian cuts to Metrorail and Metrobus service and frequencies called for in the General
Manager’s proposed budget, including that the revisions sustain critical bus services such as the
8W to parts of Alexandria which do not have access to Metrorail. It is of the utmost importance
that the WMATA budget maintain reliable service and convenient frequencies that continue to
serve all riders, especially at a time when transit ridership is increasing across the region. This
must remain a top priority regionwide.

The Commission also understands the need to increase fares to keep pace with inflation, and the

importance of installing new faregates system-wide to reduce fare evasion. Please remember that
these measures to ensure all riders fairly pay their way must be in lockstep with increased use of
Metro Lift and Senior reduced-fare programs to help our riders most in need.

WMATA'’s request for more subsidy funding from jurisdictional partners at the local level would
normally cause concern, especially while accepting existing or reduced service levels. However,
the Commission understands that the FY2025 operating budget shortfall is a regional issue which
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Alexandria Transbortation Commission
301 King Street Alexandria, VA 22314

alexandriava.gov 703.746.4025
Ms. Phyllis Randall, Chair
Northern Virginia Transportation Authority

3040 Williams Drive, Suite 200
Fairfax, VA 2203

April 17, 2024

Re: FY2024-2029 Six Year Program (SYP)

Dear Chair Randall:

At its April 2024 meeting, the Transportation Commission voted to approve this letter of
support for the project scoring of the FY2024-2029 SYP. The Commission believes that the
scoring accurately reflects the Authority's and the Region’s priorities. In particular, the
Commission wishes to reiterate support for the following project applications from the City of
Alexandria:

Smart and Connected Vehicle Infrastructure ($5 million, ranked #2)
South Van Dorn Street Bridge Enhancements ($10 million, ranked #7)
Alexandria Metroway Enhancements ($7 million, ranked #8)

Safety Improvements at High Crash Intersections ($3 million, ranked #11)

In addition, the Commission would also like to express its support for Arlington’s application for
the Shirlington Bus Station Expansion. This regional bus station serves not only Arlington
residents, but also many Alexandria residents to access jobs and services throughout the region.
It also is a major transfer point for the upcoming West End Transitway. This will lead to the
implementation of NVTA’s goals of expanded Bus Rapid Transit throughout the region.

The Commission considers these projects high priorities for the City to regionally reduce
congestion, increase multimodal access, improve safety, and prepare for future mobility. We
thank you for your consideration and your help as Alexandria works to advance its strategic
goals.

Sincerely,
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City of Alexandria, Virginia

MEMORANDUM
DATE: AUGUST 15, 2024
TO: GLORIA SITTON
OFFICE OF CITY CLERK AND CLERK OF COUNCIL
THRU: KARL W. MORITZ, DIRECTOR Rard W. z""‘?’

DEPARTMENT OF PLANNING & ZONING

FROM: GUS ARDURA, CHAIR
BEAUREGARD URBAN DESIGN ADVISORY COMMITTEE (BDAC)

SUBJECT: FISCAL YEAR 2024 ANNUAL REPORT OF THE BEAUREGARD URBAN
DESIGN ADVISORY COMMITTEE (BDAC)

I am pleased to present this Annual Report for the Beauregard Urban Design Advisory Committee
(commonly called “BDAC”) for Fiscal Year 2024, as required by City Code SectioTx 2-4-7()(D.

The nine-member Committee is comprised of four citizen appointees (one “at-large™), one citizen
business community appointee, and four professional member appointees. Erick Adams, Chair
Gus Ardura, Abed Benzina and Christine Hoeffner are Professional Members; John Goebel, Neil
Snyder and Jim Wilmot are citizen appointees; and Vice-Chair Bud Jackson is the appointee
representing the business community. One Committee seat is currently vacant for a member-at-
large appointee.

BDAC is charged with reviewing Development Special Use Permit (DSUP) applications submitted
within the Beauregard Small Area Plan (BSAP) to ensure compliance with the City’s Beauregard
Design Standards and Guidelines. BDAC provides guidance to staff and applicants and makes
recommendations to the Planning Commission and City Council through the Director of Planning
& Zoning. BDAC meetings are scheduled as needed to review projects.

The Committee met two times in FY 2024, on March 11, 2024, and June 10, 2024, primarily to
review and discuss the AlexWest Small Area Plan process. The Committee voted to appoint Gus

Ardura as the new Chair and Bud Jackson as the new Vice-Chair at the March meeting.

Board atteridance for FY 2024 is summarized in the attached table.

Attachment: FY 2024 Attendance Form




CITY OF ALEXANDRIA
BOARDS AND COMMISSIONS
MEETINGS ATTENDANCE REPORT

July 1, 2023 THROUGH June 30, 2024

COMMISSION: Beauregard Urban Design Advisory Committee (BDAC)

CHAIRPERSON: Gus Ardura

2023 2024
MEMBER’S NAME | 5y | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
11 10®
Gus Ardura, Chair -1 - S R T (e R e D ' e - X
Bud Jackson SRS R D TN [y i T D "Gl R R B °¢
Abed Benzina e e e -~ - X]| -] - 1E
Christine Hoeffner S I L I [ G e E|-1| -1 E
John Goebel -l === - - - X -] - X
Jim Wilmot - - - - — | -} -] -] X - - X
Erick Adams e = - = - - | - INA] - | - | X
(appointed May 15, 2024)
Neil Snyder - -] -1 =]-=-]-]~-~1]-]NA| - - | NA
(appointed June 11, 2024)
Member-at-Large- Vacant

INDICATE: X - FOR PRESENT | E - FOR EXCUSED | U - FOR UNEXCUSED

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:
Abed Benzina and Christine Hoeffner (NOTE: there were only two meetings in FY 2024)

APPROVED:

AU Wp—"_

Guf Ardura, Chair




Alexandria Beautification Commission (ABC)
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Beautification Commission is to promote beautification and environmental
sustainability practices in Alexandria through advocacy, education and an awards program
celebrating our community. Within these guidelines, during the 2023/24 year, the Beautification
Commission is broken up into 3 subcommittees noted in the membership activities section on
page 2-4:

Beautification Commission Policy and Membership Accomplishments

e Membership met its maximum of 16 members, but we lost a couple members and recently
pro-actively recruited 4 new applicants with the expertise required in our bylaws. We have a
dedicated, collegial group of volunteers with good attendance overall; we always meet
quorum. Our Commissions live across the City, including 3 members from the West End,
with at least one more expected soon.

e List participation/Coordination with other advisory groups as relevant:
o Alexandria City Public Schools (ACPS)

Board of Architectural Review

Alexandria Chamber of Commerce

Eco-City

Environmental Policy Commission

General Services Department

Master Gardeners of Northern Virginia

Office of the Arts — including the poet laureate

Office of Historic Alexandria

Parks, Recreation & Cultural Activities — including the Urban Forestry

Department/Manager

Transportation & Environmental Services (T&ES)

Tree Stewards of Alexandria & Arlington

Visit Alexandria

West End Chamber of Commerce

O O 0 00O 0 o0 O0O0

O 0 O O

e List any policy changes
o Added a City Councilmember advisor to attend quarterly meetlngs within a one-
year term.
o Designated a former Commission member to be an advisor on a key project,
thereby expanding our network of stewards dedicated to the City’s beautlﬁcatlon
Adding other past members to our network.



Beautification Commission Member Activities

1. Inspire beautification through the Awards program

¢ Award nomination & selection process

e}

Worked with Oscar Mendoza, Deputy Division Chief of Parks, Recreation &
Cultural Activities and his team to update an online submission form and awards
criteria on our website.

Created a comprehensive marketing campaign with 2 videos from the awards
subcommittee chair announcing the nominations, flyers, social posts, newspaper
articles, emails and event outreach to engage the local community.

Received over 70 nominees across four categories: architectural, commercial,
community and residential: 29 from the public and the rest from the ABC
members who canvassed all public roads in Alexandria.

Commissioners reviewed and assessed all the nominees during an ABC van tour
across the City. We used our updated criteria to select the 18 winners, including 9
residential awardees and 3 awardees each for community, commercial &
architecture.

Created checklists, templates and planning documentation for all awards-related
activities.

e Award promotion

e}

Interviewed all winners and took photos of each winning property and their
owners, as available. Our marketing campaign to recognize winners included
extensive social media, award sign displays, a press release distributed by the
City, the City’s eNews, the ABC website and articles in the Zebra press.

To educate and inspire the public about environmental sustainability and beauty
in our community, we highlighted awardee best practices, photos and videos
through all the channels above.

Comprehensively planned and hosted an awards ceremony at the Lyceum in
October 2023, with speeches from the Mayor, Vice Mayor and Eco-City Climate
Action Officer. Awardees from 2019 — 2023 attended the lively celebration with
over 80 attendees; we heard positive feedback from many of the winners and City
officials.

We also live-streamed the event on Facebook and Instagram and completed

2



several video interviews with officials and guests at the ceremony; these videos
were featured on our social media channels.

2. Promote environmental sustainability through collaboration and engagement with City
Council, City staff, and private organizations

e Attended the February 29, 2024 FY 2025 Proposed Budget public meeting with Jim Paragon
and raised the issue of a zero budget for tree & shrub capital maintenance. After discussions
with City staff and local tree advocates, we were assured that tree plantings were included in
the budget. For public clarification, we sent a letter to the City Manager requesting an
explanatory note in the FY 2025 and future budgets.

e The Commission held a successful and engaging retreat in January 2024 to discuss our goals
and initiatives for the year. Each subcommittee brainstormed ideas and developed plans.

¢ Surveyed the arborist memorial in Fort Ward Park and recommended updates to enhance the

area and add oversight of it under the Commission’s ongoing responsibility. (Work will start
in the Fall 2024.)

¢ Completed measurements of the 13 City gateways (entrances to City of Alexandria) and
began planning landscape design for each site.

¢ Created an email list of past Commission members and updated them about the gateway
progress (that started 10 years ago) and asked them to spread the word about award
nominations and sustainability practices.

¢ Documented in writing sustainability expectations for a vigorous watering and maintenance
program for new plantings that will accompany the new gateway signs and provided it to
Division Chief Mendoza.

e Identified tree planting as the most appropriate way to celebrate the City’s 275" birthday.
Chose three dates in September - November 2024 and three park locations (Four Mile Run,
Mount Jefferson & Cameron Run) for planting a total of 100 trees. To leverage community
expertise, we collaborated closely with the Urban Forestry Manager, Tree Stewards of
Alexandria & Arlington and other area park community advocates.

¢ Partnered with Eco-City’s Ryan Freed and Urban Forestry Manager Phil Jubert to provide
275 free tree seedlings at the first Alexandria Eco-City Festival on May 11, 2024.

¢ Invited Councilmember Sarah Bagley to join our Commission as an advisor; we met with her
to brainstorm ideas and SMART goals related to our overall mission and objectives.

e Worked with Ms. Bagley and the City Manager to develop and approve a donation resolution
for all City boards and commissions.



3. Educate local community on beautification and sustainability best practices

Initiated enhancements for ABC’s website and now ~80% of updates have been completed
by City staff. Website traffic has more than doubled from last fiscal year to FY2023-2024.

Exhibited at the following local events that focused on environmental sustainability; we
distributed these flyers that included practical sustainability tips and our awards
announcement.

o Delray Gardenfest — April 21, 2024
o ALX Dog Walk — April 20, 2024
o Eco-City Festival — May 22, 2024

Distributed sustainability tips and awards announcement flyers to all local libraries, park
bulletin boards, Greenstreet Gardens, City Hall, etc.

Created several educational videos featuring:
o Award winners (including garden tours)
o City staff (e.g. City of Alexandria Stormwater Management Chief, Jesse Maines)
o Environmental sustainability experts
o ABC Commissioners explaining best green practices for beauty

Developed more original ABC content on topics including:
o What makes Alexandria beautiful
o How to identify and mitigate invasive plants/trees
o Planting natives
o Notable trees in our area

Amplified external content (including area influencers) related to our mission, including
sustainability webinars, native plant sales and other local events from community
environmental partners — e.g. Mt. Vernon Trail, Trash Trekkers, Potomac Conservancy, Eco-
City and more.

Key social media accomplishments:
o 2023: Initiated with 2 posts per week
o 2024: Increased to a steady 5-6 posts per week
o Instagram: Grew followers by 58%
o Facebook: Boosted followers by 23%

Published over 40 articles of ABC original content in monthly articles in The Zebra. Topics
included award nominations, winner descriptions/photos, sustainability how-tos and more.



¢ In conjunction with Barrett Library, planned a native plant in-person educational seminar and
follow-up webinar that launched in July-August 2024. Recruited an expert master gardener
to deliver the seminars.

Goals for 2024-2025

e Inspire beautification through an awards program.

e Promote environmental sustainability through collaboration and engagement with City
Council, City staff, and private organizations.

o Educate the local community on beautification and sustainability best practices.

Leadership

e Officers for the January 2024 — December 2024 term were elected at the November 2023
meeting: Eleanor Trice is Chair, Elizabeth Gelfer is Vice-Chair. Daniya Tamendarova is
Secretary. New elections will take place in November.

e List term expirations and new members, with month they were appointed

o Alexander Mcelya - term ended May 2024

o Kelly Yates — new member, December 2023 & needed to resign for personal
reasons in March 2024

o Daniya Tamendarova - new member, September 2023
o Emily Swaim - new member, September 2023

o Felicia Hackett - new member, September 2023

e During the course of the year, membership included the following individuals:

Alexander Mcelya
Daniya Tamendarova
Eleanor Quigley
Eleanor Trice
Elizabeth Gelfer
Emily Swain
Felicia Hackett
Kelly Yates
Ken Krupa

. Laura Norfolk

. Leah Bancheri

. Maralyn O’Brien

. Monica Murphy

. Sara Rhoades
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15. Steve Cohen
16. Yanique Revers

Oscar Mendoza and the Parks, Recreation and Cultural Activities Department acted as the
staff liaison to the Beautification Commission during the 2023/2024 year.

Attachments

. Letter inviting Sarah Bagley to join ABC as a City Council Advisor on March 22, 2024

. Budget letter to City Council on April 11, 2024

. Fort Ward arborist memorial recommendations

Sustainability best practices flyer






FORM MUST BE SIGNED BY CHAIRPERSON
(APPROVED) Eleanor Trice (Chairperson)










Eleanor Trice

Chair, Alexandria Beautification Commission
4648 Latrobe Pl

Alexandria, VA 22311

703-966-9109

alxbeautification@gmail.com

March 22, 2024

City Council

City Hall

301 King St
Alexandria, VA 22314

Dear Members of City Council:

The Alexandria Beautification Commission was very concerned to learn that the original FY 2025
Capital Investment Plan Budget eliminated all funding for tree and shrub maintenance. Thank
you for the quick actions taken by the City Manager to leverage unspent FY 2024 balances
totaling $400,000 from several City departments to cover these important efforts in FY 2025.

We understand that the Department of Recreation, Parks & Cultural Activities has received
monies and is allocating $150,000 to tree maintenance and plantings, primarily in response to
resident requests. We support additional tree plantings in FY2024-2025 and always want to
ensure there is an adequate budget for invasive removal and tree wells. As the budget is
finalized, it would help to have a clearer breakout for these tree-related initiatives.

Given the importance of trees to our climate and quality of life in the City of Alexandria, we are
confident future budgets will always include sufficient funding for expanded tree planting and
maintenance.

Thank you for your time and consideration.
Sincerely,

Eleanor Trice
Chair, Alexandria Beautification Commission (ABC)

Elizabeth Gelfer
Vice Chair, ABC

Cc: City Manager James Paragon



Oscar Mendoza, Deputy Director, Recreation, Parks & Cultural Activities









City of Alexandria, Virginia

MEMORANDUM
DATE: AUGUST 31, 2024
TO: GLORIA SITTON, CITY CLERK

OFFICE OF THE CITY CLERK AND CLERK OF COUNCIL

THRU: KARL W. MORITZ, DIRECTOR
DEPARTMENT OF PLANNING & ZONING

FROM: MR. JAMES SPENCER, CHAIR
BOARD OF ARCHITECTURAL REVIEW (BAR)

SUBJECT:  FISCAL YEAR 2023 ANNUAL REPORT OF THE BOARD OF
ARCHITECTURAL REVIEW (BAR)

7

I am pleased to present this Annual Report for the Board of Architectural Review (BAR)
for Fiscal Year 2024, extending from July 1, 2023 to June 30, 2024, as required by City
Code Section 2-4-7(i)(1). The attached record of membership and attendance shows all
members attended more than 75% of the meetings, or had an excused absence in advance,
as required.

BAR MEMBERSHIP AND ATTENDANCE
The membership of the Board of Architectural Review (BAR) saw changes in FY 2024. James Spencer
was elected Chair and Andrew Scott was elected Vice Chair at the December 6, 2023 Public Hearing.

BAR held 23 Public Hearings in FY 2024. All Fiscal Year 2024 BAR Public Hearings were held in the
City Hall Council Chambers.

Membership and attendance report for the BAR is included in Attachment 1.

REGULATORY ACTIVITIES
FY 2023 - Approvals FY 2024 - Approvals
BAR 109 BAR 112
OHAD 92 OHAD 104
Parker-Gray 15 Parker-Gray 7




100-Year-Old Building 2 100-Year-Old Building I
Administrative 294 Administrative 287

OHAD 252 OHAD 245

Parker-Gray 42 Parker-Gray 42
Total Cases 403 Total Cases 399

FY 2023 provided for comparison

From 2023 to 2024, the number of BAR approvals increased slightly by from 109 to 112 BAR approvals.
BAR Old and Historic Alexandria District (OHAD) approvals increased by 13%, while BAR Parker Gray
Historic district (Parker-Gray) approvals decreased significantly from 15 to 7 cases, a 54% decrease. 100-
Year-Old-Building approvals went down from two cases in FY 2023 to one case in FY 2024. Administrative
approvals for OHAD decreased in FY 2024 from 252 to 245 cases, a 2.8% decrease. The administrative
approvals for Parker-Gray remained the same in FY 2024, at 42. The majority of applications occurred in
OHAD, with fewer applications in Parker-Gray. The total BAR approvals remained similar, with 403 BAR
approvals in FY2023 and 399 BAR approvals in FY2024. The total administrative cases went down slightly
from 294 to 287, a 2.4% decrease. Cumulatively, the total cases changed from 403 to 399, a 1% decrease.

Examples of Public Hearing cases are highlighted below:

(1) EXAMPLES OF CONCEPT REVIEWS:
In FY 24, the Board considered a total of six concept reviews for four properties, all in OHAD:

e The Board heard a proposal to convert the existing commercial office building into a multi-family
residential building and build an addition to the existing building at 1201 East Abingdon Drive
(BAR2023-00245) on July 6, 2023.

e The Board heard a proposal to redevelop the property at 301 North Fairfax Street to include the
construction of a new multi-family building in place of the existing office building (BAR2023-
00278). This proposal came to the Board for the first time in FY23, on May 17, 2023. It came to
the BAR two more times in FY24, on July 19, 2023 and September 6, 2023.

e The Board heard a proposal to construct an eight-story multi-family structure behind the
townhouses at 1604-1615 King Street (BAR2023-00376) on October 4, 2023 and December 20,
2023.

e The Board heard a proposal to redevelop the properties at 500-501 North Union Street for the
construction of a mixed-use project (BAR2024-00015) on February 21, 2024 and July 16, 2024.
This project is not located within the historic district; it is adjacent to and entirely to the north
and outside of the boundaries of the local historic district. The Board reviewed the project
following Development Guideline #8 of the Alexandria Waterfront Small Area Plan.



(2) EXAMPLES OF CERTIFICATES OF APPROPRIATENESS/PERMITS TO DEMOLISH:
A selection of projects approved by the BAR in FY 24 includes: alterations to the

primary elevation of 104 Pommander Walk (BAR2023-00216 & BAR2013-00217);
the installation of a garage door at 810 Prince Street (BAR2023-00433); the
reconfiguration of windows and doors and the construction of a pergola at 318 North
Alfred Street (BAR2023-00242 & BAR2023-00243); the replacement of a fence at
415 North Patrick Street (BAR2023-00277); the replacement of the hatch on the
cupola at 3610 Bishop Walker Circle (BAR2023-00361); the enclosure of a rear
deck at 923 South Alfred Street (BAR2023-00532 & BAR2023-00533); an awning
and signage at 215 North Payne Street (BAR2023-00534); exterior alterations to 720
North Saint Asaph Street to convert the building from office to residential
(BAR2024-00093 & BAR2024-00094); new lighting and signage at 605 Franklin
Street (BAR2024-00128); the installation of a cooling tower at 551 Bashford Lane
(BAR2024-00141).

(3) APPEALS TO CITY COUNCIL:

e The BAR denied a Certificate of Appropriateness for 720 King Street (BAR2023-00235) on July
6, 2023. The appellant, Glynn Jones Salon, appealed to City Council. City Council overturned
the BAR decision on September 23, 2023.

e The BAR denied a Certificate of Appropriateness for 1025 King Street (BAR2023-00112) on
January 23, 2024. The appellant, Karlen Murray with Renewal by Andersen, appealed to City
Council. City Council upheld the BAR decision on March 16, 2024.

e The BAR denied a Certificate of Appropriateness for 613 South Royal Street (BAR2024-00017)
on February 21, 2024. The applicant appealed to City Council. City Council upheld the BAR
decision on April 13, 2024.

e The BAR approved a Certificate of Appropriateness for 301 North Fairfax Street (BAR2024-
00160) on May 15, 2024. A group of community members appealed the decision to City Council.
City Council upheld the BAR decision on July 2, 2024.

WORK SESSIONS/TRAINING:

Staff provided a presentation on EV car charging on July 19, 2023.

The Board approved updates to the Design Guidelines at the following hearings: September 20,
2023; November 2, 2023; January 3, 2024; February 21, 2024; April 3, 2024; May 2, 2024.

Staff presented a painted masonry workshop on November 15, 2023.

The City Attorney’s Office provided legal training for BAR members on January 17, 2024.

The Board approved updates to the BAR Administrative Approval policies.

Staff presented an informational session on the proposed updates to the City-wide Sign Ordinance
at the April 17, 2024 hearing.

Staff provided a Historic District/BAR informational session to a local real estate agency on May
21, 2024.

Staff discussed potential upcoming changes to the Design Guidelines at the June 20, 2024 hearing.



OUTREACH: The BAR Design Guidelines Committee held eight public meetings in fiscal year
2024 regarding updates to the Design Guidelines: August 3, 2023; September 28, 2023; October 26,
2023; December 14, 2023; February 1, 2024; March 26, 2024; April 23, 2024; June 11, 2024.

REVIEW OF NATIONAL REGISTER NOMINATIONS AND SECTION 106
REVIEWS: The BAR did not review any National Register Nominations in FY2024 but BAR staff
reviewed and supported the National Register nomination for the Bank of Potomac/Restored
Government of Virginia building at 413, 415, and 415 ' Prince Street. BAR staff performed two
Section 106 reviews for cell antennas in FY24. Staff continues to work with the Office of Historic
Alexandria and the Virginia Department of Historic Resources for the Section 106 review and easement
of the Freedom House Museum at 1315 Duke Street.

GOALS FOR THE COMING YEAR:
¢ Finalize updates to the Design Guidelines.
e Continue to make progress on the OHAD digital survey.



- ATTACHMENT 1

CITY OF ALEXANDRIA
BOARDS AND
COMMISSIONS
MEETING ATTENDANCE

REPORT

JULY 1,2023 THROUGH JUNE 30, 2024

BOARD: Board of Architectural Review (BAR)

CHAIRPERSON: James Spencer

‘ FY2024 L 2023 2024
L Jul Aug | Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Board Member 6119 |26 61204 |18]2]15|6f20]3|17]7|21]6]|20[3[17]2]15]5]20
James Spencer, Chair X X | X X X[ XXX x| xIxIx|Ix[x[x[X]|xIXxX|x]|xixIxix
Andrew Scott, Vice Chair E| X | X o (XIXIX|E[X|X|X|XIX[X|X|X|E|XIX|E[X]|X|X|X
Robert Adams X|{ X | E % XX IXIX|E| X[ X|EIXIX[X[E [ X|XIXIX|XIX|Xx|X
Margaret Miller Ul X1 X ;‘3 X I EIX|IU|JUIX|IX[X]JU|JE[X[X|E|JUJEIX|X|IX]E]|X
Theresa del Ninno X| XX XIXIXIX|EI X[ X[ X|IX|X|[E|E |[X|XIXIE|XIX|X]|X
Michael Lyons X| E | X XXX X [ X X I X[ xIx]| x[X[X[X|X|X|E |XIX|XxXlXx
Nastaran Zandian X| X | x EIX IX|I X IX|X[XIX|EIX[X|[X|XJE[X| X |X|[X]|X]|E

INDICATE: X - FOR PRESENT, E - FOR EXCUSED, U - FOR UNEXCUSED, / -
FOR NOT ON BOARD, V - FOR VIRTUAL

NOTES:
1. The BAR was in recess during August.

LIST OF THOSE WHO ATTENDED VIRTUALLY TO 25% OF MEETINGS: N/A
LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS: 1




City of Alexandria, Virginia

MEMORANDUM

DATE: SEPTEMBER 9, 2024
TO: GLORIA SITTON, CITY CLERK

OFFICE OF THE CITY CLERK AND CLERK OF COUNCIL
THRU: KARL W.MORITZ, DIRECTOR

DEPARTMENT OF PLANNING & ZONING
FROM: TIM FOLEY, CHAIR

BOARD OF ZONING APPEALS

SUBJECT:  FISCAL YEAR 2024 ANNUAL REPORT OF THE BOARD OF
ZONING APPEALS (BZA)

I BACKGROUND

I am pleased to present this Annual Report for the Board of Zoning Appeals (BZA) for
Fiscal Year 2024, as required by City Code section 2-4-7(i)(1). An attendance form is also
attached.

The BZA is appointed by City Council and performs duties as specified under Title 15 of
the Virginia Code and Chapter 9 of the City Charter and Article 11 of the City’s Zoning
Ordinance. The BZA is charged with hearing and deciding Variances, Special Exceptions,
and Appeals of Determinations by the Director of the Department of Planning & Zoning.

II. SUMMARY OF BOARD ACTIVITIES FOR FISCAL YEAR 2023 (JULY 1,
2023 - JUNE 30, 2024)

FISCAL YEAR 2024 2023 2022

Variance Cases 1 3 6
Special Exception Cases 1 9 8
Appeal Cases 0 1 0
Total Case 2 13 14




III. FISCAL YEAR 2024 CASE STUDIES

The two cases heard by the BZA were straightforward, and the Board concurred with the
staff recommendations for approval. Consequently, there will be no case studies for Fiscal
Year 2024.

IV.  FISCAL YEAR 2023 MEMBERSHIP, PUBLIC HEARINGS FORMAT AND
ATTENDANCE

Membership:

The Membership changed throughout the year due to term expirations. Quynn Nguyen’s
term expired on October 31, 2023 and Jon Waclawski’s term expired on June 30, 2024.
Ryan Belmore was appointed to the Board on December 12, 2023 and attended his first
meeting on June 10, 2024. Tim Foley, Dawn Bauman, Paul Liu, Kimberlee Eveland, and
Raj Patel continued to serve on the Board. The Officers changed several months late due
to the lack of meetings and the Chair’s preference to only hold meetings when cases need
to be heard. Elections were held at the June 10, 2024 meeting, where the BZA unanimously
elected Tim Foley as Chair, Dawn Bauman as Vice Chair, and Raj Patel as Secretary.

Number and Format of Public Hearings:

The BZA met in two (2) of the twelve (12) months during Fiscal Year 2024, extending from
July 1, 2023, through June 30, 2024. August is the normal month in which the BZA is
recessed: therefore. no Public Hearing was held. The other nine (9) months in which a
Public Hearing was not held was due to a lack of cases submitted.

In terms of the format of the Fiscal Year 2024 Public Hearings, the two (2) Public Hearings
were held in person, and in Council Chambers, City Hall.

Attendance: See Attachment [ on page 3 for Attendance Report and Chair signature.



ATTACHMENT

1 CITY OF ALEXANDRIA
BOARDS AND COMMISSIONS
MEETING ATTENDANCE REPORT
JULY 1, 2023 THROUGH JUNE 30, 2024
COMMISSION: Board of Zoning Appeals (BZA)
CHAIRPERSON: Tim Foley, Chair
Board Member - . -  ‘ ] taal
(With listed Officers as ‘ilg 1 Aug Sﬁ‘p . ?gt L : D1e1c }:ezb A;I?r - Ag; ,(Nzgy' 1”;
of 6.10.2024) e i b bt o b i
Tim Foley, Chair X X
Dawn Bauman, Vice Chair L A , ] X
Raj Patel, Secretary ’ - _c ~o X |eiian . S '8 v
el . i - i > ‘ D -
Paul Liu g1 3| 20 BBV . 2oz 2.4 2 X
QuymNowen S| B HE B8 Ry 2| B e gl A
y S| &38| 8] S x g ey L8 L0
Jon Waclawski . . . . o i
Kimberlee Eveland X X
Ryan Belmore N/A X

INDICATE:

X - PRESENT; A - ABSENT; N/A - Not Yet Appointed or Former Member;
V — Attended virtually with permission from Chair as outlined in the Electronic Participation

Notes:

WK B LN —

6.

Policy.

The BZA was in recess during August 2024,

Nine (9) Public Hearings were canceled due to a lack of cases submitted.

Ms. Nguyen’s term on the Board ended on October 31, 2023.
Mr. Waclawski’s term on the Board ended on June 30, 2024.

Elections occurred at the June 10, 2024 Public Hearing and Mr. Foley was elected Chair; Ms. Bauman was

elected Vice Chair, and Mr. Patel was elected Secretary.

term.

City Council appointed Ryan Belmore (December 12, 2023) to the Board of Zoning Appeals for a four-year

PLEASE NOTE: BZA WAS ONLY REQUIRED TO MEET TWICE IN FY 2024 SO THE
FOLLOWING DATA WOULD BE HARD TO CALCULATE FAIRLY.
LIST OF THOSE WHO ATTENDED VIRTUALLY TO 25% OF MEETINGS: 0
LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS: 0

////'
/ﬁ W

Tim

Foley, Chair




Budget and Fiscal Affairs Advisory Committee
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE
includes:

¢ examining the City's budget procedures and processes and recommending ways of
improving those processes, including participation by the public;

e forecasting future revenue and expenditure requirements and the effect on the several
taxes and fees levied by the City and burden of taxation nmposed on Alexandria citizens
and business organizations; and

e evaluating the comparative tax, revenue and expenditure levels in Alexandria with those
in neighboring jurisdictions and the effect of such differences on the ability of Alexandria
to attract new residents and economic development.

Within these guidelines, the BUDGET AND FISCAL AFFAIRS ADVISORY
COMMITTEE membership completed the following activities during its 2023/24 year.

BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE Policy and Membership
Accomplishments

¢ During the July 2023 — June 2024 session, BFAAC met eleven times. Quorum was met at
each of these meetings.'
¢ During the July 2023 — June 2024 session, BFAAC produced the following reports for City
Council:
o Memo #01 - BFAAC Fiscal Year 2025 Work Plan
o Memo #02 - Fiscal Year 2025 Budget Guidance Recommendations
o Memo #03 - Recommendations and Observations Related To The City Manager’s
Proposed FY 2025 Budget

Additionally, BFAAC publicly presented to City Council at the Fall City Council Retreat
(November 4, 2023) and during a spring budget worksession (April 3, 2024).






ADVISORY GROUP ANNUAL ATTENDANCE REPORT

CITY OF ALEXANDRIA
Budget and Fiscal Affairs Advisory Committee

MEETING ATTENDANCE REPORT

JULY 1, 2023 THROUGH JUNE 30,2024
CHAIRPERSON: Amy Friedlander
o o n
ol o o - - - - - -
[a2] (=3 (=3 (=} o - o o o o o
a8 Q Q Q = N o o o = o
< = S & Q & Q Q Q Q Q
Q - A - S Q =N S S - S
Q S S N Q g = Q Ly = hy
Nancy Drane I X | X (X [ X [E[X
Christopher Ferrara X E X X X X X X X X X
Amy Friedlander X X X X X X X X X X X
Karen Graf X | x [ x|
Laurie MacNamara X X E X X X X X X E X
David Millard Bl X [ X [ X[ X|E [ X [ X | E|[X][X
Michelle Millben X X X X X E X X X E X
Julio Ramirez X X X E X E X X X X E
Robert Rapanut X \" X X X X E E X X X
John Ruthinoski X X X X X X X X X X X
Brant Snyder X E X X X X
Kathy Stenzel X X E
Antonio Tamariz X \" E X X X X X X X E
Mark Tonsetic X X X E E X X E X . X X
Randall Williams X X X X X X X E X E X
INDICATE: X -FOR PRESENT E - FOR EXCUSED

U - FOR UNEXCUSED V - VIRTUAL
LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:
e N/A

FORM MUST BE SIGNED BY CHAIRPERSON

(APPROVED) Ay Zdanctie (Chairperson)




Building and Fire Code Local Board of Appeals
Annual Report
July 2023- June 2024

mmary of Accomplishments

The mission of the Building and Fire Code Local Board of Appeals includes hearing appeals
from enforcement actions under the Virginia Uniform Statewide Building and Fire Codes.
Within these guidelines, The Building and Fire Code Local Board of Appeals, is a quasi-judicial
board that meets only when appeals are made relating to the Virginia building and Fire Codes.

Building and Fire Code Local Board of Appeals Policy and Membership Accomplishments
® The board members are required to be knowledgeable in areas relating to building construction

and/or building design. In accordance with the Virginia Building and Fire Codes, the board
must meet within thirty calendar days from when an appeal is filed. The board responds to
requests to meet after an appeal has been filed and does not have regularly scheduled meetings.

¢ In accordance with the provisions of the Virginia Uniform Statewide Building Code, the board
must meet annually for training and the selection of officers as needed. Training and
Chairman selection is scheduled for July 16, 2024.

Building and Fire Code Local Board of Appeals Member Activities
* During FY 2024, the board was not convened to hear an appeal.

Program and/or Legislative Accomplishments
¢ Unlike other city boards and commissions, the Local Appeals Board does not set policy or

actively contribute to the Council Goals and Initiatives.

Leadership
Board Members Date Appointed Term Expiration
Michael Wheeler* December 2022 December 2027
Anila Angjeli May 2023 May 2028
Aaron West October 2019 October 2024
James Jordan October 2020 October 2025
Mary Shea January 2019 January 2024
Dane Lauritzen September 2021 September 2026
Melissa Hodge January 2024 January 2029
Kelli Kordich** April 2024 April 2029

Austin Burrow** February 2021 February 2026



*Chairman
** Alternate Member

Penny Gausman, Department of Code Administration acted as the staff liaison to Building
and Fire Code Local Board of Appeals during the 2023/2024 year.



City of Alexandria, Virginia
MEMORANDUM

DATE: AUGUST 20, 2024

TO: GLORIA SITTON
OFFICE OF CITY CLERK AND CLERK OF COUNCIL

THRU: KARL W. MORITZ, DIRECTOR Al /. %u?
DEPARTMENT OF PLANNING & ZONING

FROM: LEON VIGNES AND NATHAN RANDALL, STAFF LIAISONS TO
CARLYLE/EISENHOWER EAST DESIGN REVIEW BOARD (DRB)

SUBJECT: FISCAL YEAR 2024 CARLYLE/EISENHOWER EAST DESIGN REVIEW
BOARD ANNUAL REPORT

It is my pleasure to provide this annual report for the Carlyle/Eisenhower East Design Review
Board (“DRB”) for fiscal year 2024 (“FY 2024”), as required by City Code Section 2-4-7(i)(1).
The DRB is comprised of two design professionals (architects Siti Abdul-Rahman and Eric
Colbert), a City Manager designee (City Architect, Tom Canfield), a City Council Representative
(Councilman R. Kirk McPike), and a citizen member (Charles Paul).

The primary role of the DRB is to review development applications within the Carlyle and
Eisenhower East neighborhoods of the City of Alexandria. The DRB also provides design
guidance to staff and makes formal recommendations to the Alexandria Planning Commission and
City Council. The DRB is scheduled to meet every other month, but only if there is a project to
review. Extra meetings may be scheduled on a case-by-case basis.

The DRB met on two occasions during FY 2024 and rendered feedback on three separate projects
in various phases of the planning process. The meetings held and projects discussed during
FY2024 are detailed as follows:
L. Hearing Date: January 18, 2024

A. Re-appointment of Design Professionals

In accordance with its bylaws, thc DRB re-appointed Siti Abdul-Rahman and Eric Colbert

as the two design professional members of the Board for a one-ycar term from February
22,2024 to February 22, 2025.



I1.

B. Hoffman/Eisenhower East Coordinated Development District (CDD) Conceptual
Design Plan

The applicant and their design team presented a Coordinated Development District (CDD)
Conceptual Design Plan request for a total of eleven development blocks zoned CDD#2.
The request serves as a framework plan to “unlock” the density and building height
recommendations of the 2020 Eisenhower East Small Area Plan for the nine blocks on
which redevelopment is expected in the future: Blocks 2A & 2B, 3A & 3B, 9A & 9B, 11,
12, and the eastern portion of Block 20. Blocks 7 and 14 were also included for
administrative purposes. Given that this land-use request is only a framework plan and
development approval of specific individual buildings was not being requested, this item
was presented to the DRB for informational purposes only. The DRB asked questions and
provided positive feedback about the item.

Hearing Date: May 16, 2024
A. Eisenhower East Design Standards

Planning & Zoning staff presented a draft version of revised Eisenhower East Design
Standards to the DRB. Staff has created the revised design standards, which are divided
into eight parts, as a complete replacement of the current version approved in 2006 to fulfill
Recommendation #42 of the 2020 Eisenhower East Small Area Plan. DRB and community
members in attendance provided feedback to staff that will be incorporated into an updated
draft and shared with the DRB one more time prior to being considered at public hearings
in autumn 2024.

B. Eisenhower East Block 20 East — Conceptual Design Review

The applicants and their design team presented the project to the DRB for a DSUP
Conceptual Review. The 110-unit, 13-story multi-unit residential project is proposed for
the eastern portion of Block 20 and would partially connect to the now-complete Meridian
2250 @ Eisenhower Station, also known as Block 20 West. Staff also provided a brief
overview of its memo to the DRB, in which it noted many successful design elements and
seven areas for further refinement. Examples of areas for further study included the need
for increased building height and improved above-grade garage screening that would be
more consistent with the Eisenhower East Small Area Plan. The DRB agreed with staff’s
recommendations and provided additional feedback to the applicant. The applicant intends
to re-submit for a second design review in summer 2024,






Children Youth and Families Collaborative Commission
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Children Youth and Families Collaborative Commission (CYFCC)
includes providing advice, advocacy, and pertinent information to Alexandria City staff,
City Council, School Board, and other relevant entities in order to influence policy and
decisions that result in better outcomes for children, youth, and families in Alexandria.
Within these guidelines, the Children Youth and Families Collaborative Commission
membership completed the following activities during its 2023/24 year.

1. Significantly increased advocacy efforts this year through the following:

» State Level: Advocated on statewide issues affecting children and youth by

o researching issues of critical importance to children and youth throughout
Virginia

o inviting Alexandria’s Legislative Director Sarah Taylor to speak to our
Commission

o submitting recommendations for the City of Alexandria’s legislative package
(sent to our Commonwealth representatives)

o corresponding with Commonwealth representatives on budget issues

» City Council level: Met in person with City Council members, including Mayor Justin
Wilson and Councilmembers Sarah Bagley, John Chapman, Alyia Gaskins, and Kirk
McPike

e ACPS level: Met in person with School Board members, including Chair Michelle Rief,
Megan Alderton, Jacinta Greene, Ashley Simpson Baird, and Abdel-Rahman Elnoubi

o Appeared at multiple School Board meetings and City Council meetings (at least seven
members testifying) to advocate for the following legislative priorities, many of which
were included in the final FY City budget: ~

o Pay increase for ACPS teachers and staff

o Additional funding for mental health resources

o Continued funding of the Youth Ambassadors program

o Expansion of out of school time opportunities through adoption of Athletic
Director James Parker’s proposal for middle school sports

» Initiated funding included in the FY25 City Budget (for stipends for youth members of
boards and commissions)

» Reached out to other groups to coordinate advocacy efforts (the Alexandria City
Community for Public Education) and compare resources, projects and strategies (the
Arlington Partnership for Children, Youth and Families)

1



2.

Established a coordinated system and calendar to oversee the activities and

accomplishments of groups responsible for implementing the Children and Youth Community
Plan

3.

Heard from the Substance Abuse Prevention Coalition of Alexandria, the Alexandria
Campaign on Adolescent Pregnancy, the Gang Prevention Task Force, ACPS, Casa
Chirilagua, Tenants and Workers Union, the ACT Youth Support Network, Partnership
for a Healthier Alexandria, Kids’ First Years and the Alexandria Library System

Incorporated information gleaned from these presentations into our advocacy efforts

Delegated responsibility to our subcommittees (Goal Groups) to take the lead on
coordinating these presentations and communicating with stakeholders

Revived the Champions of Children Awards Ceremony (last held prior to the pandemic)

which honors individuals who have made a significant positive impact on Alexandria’s children
and youth

1)

2)

3)

4)

Goals for 2024-2025

The Commission will make better use of the data that is collected and provided to us:
specifically, CYFCC will engage with the strengths and shortcomings that are highlighted
in the 2023 Annual Report as well as the periodic Progress Reports provided by the
Children and Youth Community Plan Coordinator

The Commission will attend to racial and ethnic disparities by centering on core values
related to diversity, equity, and inclusion; by targeting the most troubling 'gaps' in access,
resources, and outcomes across racial and ethnic groups; and by engaging a more diverse
membership on the Commission itself.

The Commission will provide to the City Council a clear set of prioritized
recommendations, including budget implications, based on our work as outlined above.

The Commission will actively partner with the Alexandria Health Department and

* Partnership for a Healthier Alexandria to support the Community Health Assessment

process and subsequent Community Health Improvement Plan and to assist the
Department of Community and Human Services’ efforts to create the next Five-Year
Children and Youth Community Plan for 2025-2030.

Leadership

Officers for the upcoming year were elected at the May meeting: Dan Edwards will serve as
Chair and Trinady Maddock as Chair-Elect.

List term expirations and new members, with month they were appointed



Teliyah Hillary — appointed 3.12.24
Nicole Davi — appointed 4.11.23
Meredith Forbes — appointed 4.11.23
Dan Edwards — appointed 9.12.23
Ursula Rocha — appointed 10.10.23
Trinady Maddock — appointed 12.12.23
Carrie Phillips — appointed 2.13.24
Tim Beaty — 4.12.24

Christina Sherlock - resigned
Marwa Nagshbandi — resigned
Marwa Sarwari — resigned

Zahra Rahimi — resigned

Ingrid Bynum — resigned

Sara Wascowicz - resigned

During the course of the year, membership included the following individuals:
e Councilwoman Sarah Bagley
¢ Amanda Ruff

e AngelaGreen

Carrie Phillips

Catherine Clinger

Christina Sherlock

Christine Raino
Councilwoman Alyia Gaskins
Dan Edwards

Ingrid Bynum

Jacinta Greene

Jlynn Vanpelt

Julie Murphy

Kate Garvey

Katie Greenway

Laura Durham

Marcia Jackson

Marwa Nagshbandi

Meredith Forbes

Mike Mackey

Nicole Davi

Rose Dawson

Sara Wascowicz

Teliyah Hillary

Tim Beaty

Trinady Maddock



e Ursula Rocha

Noraine Buttar and the Department of Community and Human Services acted as the staff
liaison to CYFCC during the course of the 2023/2024 year.

Attachments

. Link to CYCP Report Cards

. Letter to Council re Compensation for Youth Representatives






January 8, 2024

The Honorable Justin Wilson
And Members of the City Council
City of Alexandria

301 King Street

Alexandria, VA 22314

Dear Mayor Wilson and Members of City Council,

The Children, Youth and Families Collaborative Commission recommends that the city of
Alexandria compensate the youth members of its Boards and Commissions.

Background

In 2014, The Children, Youth, and Families Collaborative Commission (CYFCC) provided the City
Council and the Alexandria School Board with a comprehensive Children and Youth Community
Plan for improving outcomes for Alexandria’s youth.! The plan was updated every five years and
is now in its 2025 phase.

Goal 3 of the 2025 CYCP includes recommended strategies 1) to build developmental assets?
among Alexandria youth by providing them with the training and support to lead and make
decisions, 2) to disseminate widely information about youth engagement opportunities and, 3)
to provide leadership opportunities to the young people of our city.

It has been shown that participating in civic life and being a part of groups working together on
an issue have clear and multiple benefits for young people. “Youth engagement can lead to
increased academic performance and improved social-emotional well-being. It helps young
people build skills and networks that are valued in the workplace and can thus be a source of
economic mobility;”?

Issue

Yet, participating in the civic life of our city can be challenging for many of our youth. Finding
transportation, forgoing work commitments to attend sessions, and juggling academic and
extracurricular activities mean that many teens simply cannot engage in the work of these civic
bodies.

The opportunity to engage in the policy work of the city of Alexandria is particularly important
for young Alexandrians in marginalized communities. Furthermore, integrating the voices of
youth across the spectrum of gender, race, socioeconomic status, etc. will better inform the
city’s policies and priorities.



Proposal

One obvious solution to this challenge is to offer stipends to youth members of Alexandria’s
boards and commissions.

According to the After School Matters non-profit organization, providing stipends to youth
participants reduces financial barriers for youth to participate, promotes youth financial literacy
and economic mobility, and helps older youth support their families and meet their basic needs.
“While stipends are not wages, offering stipends allows youth from low-income families the
opportunity to help support their families while continuing to learn and develop in an
environment that is dedicated to their educational and social-emotional needs. Programs that
offer youth stipends see higher demand rates and incentivize youth participation and
engagement — correlating to youth receiving the intended skill development and social-
emotional learning — and have been connected to better outcomes data.”* While the After
School Matters recommendations centered on youth development programs, the CYFCC
believes this same logic applies to municipal boards and commissions. The CYFCC therefore
recommends that the city of Alexandria offer stipends on a pilot basis to current youth
members of the city’s various Boards and Commissions.

Cost Estimate

In terms of the potential cost of this proposal, currently, Alexandria has over 15 boards and
commissions with either filled or open youth positions, totaling approximately 25 slots. If each
young person were granted a yearly stipend of $500, the total cost would be $12,500.
Alternatively, an hourly wage of $12 (assuming each youth works 3 hours per month for 9
months), would result in an annual expense for the city of approximately $8100.

Summary

The CYFCC believes this modest cost would reap valuable benefits for the city and its youth. A
community where young people are heard and empowered and where policies and programs
are reflective of their voices is the kind of community we want in Alexandria.

Sincerely,

Catherine Clinger | she/her
Chair
Children, Youth and Families Collaborative Commission

1Children and Youth Community Plan 2025, page 1

2Developmental Assets are traits, values, and experiences that all young people need to
be healthy, successful and reach their full potential. '

3Center for Information and Research on Civic Learning and Engagement, Tufts University

4 “Stipends As A Tool To Advance Economic And Educational Equity In Youth
Development Programs,” After School Matters


















and may address other matters relating to the city's youth that the commission may
choose to make. (Ord. No. 4727, 6/25/11, Sec. 2)

Sec. 12-10-4 Functions and duties. .”

The functions and duties of the commission shall be as follows:

(a)
to submit to city council a vision for the well-being of children, youth and
families in the city;
(b)
to submit to city council an annual report which shall include, but not be
limited, to
(1)
a plan of action to carry out the commission's vision for children,
youth and families, which shall include priorities;
(2) '
an analysis of the outcome of children, youth and family programs
and services; and
(3)
recommendations regarding city funding for children, youth and family
programs and services.
(c)
to review progress toward meeting the commission's vision and plan of action
by:
(1)
monitoring the programs and services that are available to the city's
- children, youth and families to determine their effectiveness in
meeting ihe established prioritieé; ’
(2)
holding public hearings, when deemed necessary, to obtain input
regarding children, youth and family issues from the general public;
and
(3)
to coordinate responses from and among appropriate city and non-
city organizations to emerging and existing issues affecting the city's
children, youth and families. (Ord. No. 4727, 6/25/11, Sec. 2)

Sec. 12-10-5 Staff assistance..”

The director of community and human services shall be responsible for providing
staff support to the commission to assist it in carrying out its functions and duties. (Ord. No.
4727, 6/25/11, Sec. 2)



Sec. 12-10-6 Relationship to other youth related boards, commissions, task
forces and community groups. .”

It is the intent of the city council and school board that any entity that receives city
funding or uses other city resources, including staff support or in-kind city space, will
collaborate and coordinate with the commission in developing and implementing a
comprehensive, citywide youth development agenda. (Ord. No. 4727, 6/25/11, Sec. 2)

FOOTNOTE(S):

— (1) -

Editorial Note: Ord. No. 4727, §§ 1 and 2, adopted June 25, 2011, repealed Ch. 10 and enacted a new
chapter as set out herein. The former Ch. 10, §§ 12-10-1—12-10-5, pertained to the Alexandria Early
Childhood Commission and derived from Ord. No. 3399, § 1, adopted Sept. 16, 1989, Ord. No. 3533, § 1,
adopted Sept. 14, 1991, and Ord. No. 3725, §§ 1 and 2, adopted May 14, 1994.
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**Meetings were suspended after March because of the COVID-19 pandemic.**
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ALEXANDRIA
COMMISSION
FOR THE ARTS

City of Alexandria
Alexandria Commission for the Arts
Annual Report
July 2023 — June 2024

The Alexandria Commission for the Arts (the Arts Commission) is pleased to present its
Annual Report for the fiscal year (FY) 2024.

The Arts Commission provides leadership in developing a vibrant and sustainable arts
community that engages audiences. It also encourages support and appreciation for the arts as a
cornerstone of Alexandria’s identity and cultural, social, and economic vitality.

The mission of the Arts Commission is established by City ordinance (Article K, Sec. 2-
4-91) and is as follows:

Advise Alexandria City Council with regard to policies that will strengthen the arts and
further public access to the arts and cultural matters identified by the City Council;

Establish and periodically review criteria and standards for arts grant applications for city
funds and accountability for the use of such funds;

Allocate from such funds to eligible organizations and activities as may be appfopriated
by the City Council for such purpose;

Review the public art annual work plan as developed by the office of the arts and a work
plan task force and make recommendations to the city council as part of the budget
process;

Review and approve public art project plans for specific public art projects, and to review
and approve artist selection and concept development;

Create committees and task forces, as necessary, to focus on public art project
development and artist selection;

Review proposals for donations of public art and commemorative art and make
recommendations to the City Council;



Collaborate with the Alexandria Office of the Arts on public art project evaluations;
Support public communication and outreach as related to the arts; and,

Serve as citizen liaisons to City planning initiatives when public art is involved.
For FY 2024, the Arts Commission included the following members:

Scott Abeles, Public at Large/Arts Consumer

Christina Calloway Baucom, Public at Large/Arts Consumer
Alvah Beander, Expertise in Visual Arts

Stacey Becker, Professional in Arts/Cultural Development
Gayle Converse, Public at Large/Arts Consumer”

Marcee Craighill, Professional in Field/Arts Disciplines
Catherine Dehoney, Professional in Field/Arts Disciplines
Allison Heck, professional in Cityscape/Architecture”

Robin Jordan, Expertise in Visual Arts

Brian Kelley, Chair, Expertise in Visual Arts

Chris (William) Kurowski, Professional in Arts/Cultural Development
Jason Longfellow, Professional in Field/Arts Disciplines
Paul Painter, 1st Vice Chair, Public at Large/Arts Consumer
David Pritzker, Professional in Field/Arts Disciplines

Trena Raines, Professional in Cityscape/Architecture

Hosai Rasuli, Student Member"

Dawn Rogala, Professional in Field/Arts Disciplines

Ashley Smith, Public at Large/Arts Consumer

Tiffany Williams, Expert in Visual Arts”

The Executive Committee of the Arts Commission consisted of:

Brian Kelley, Chair

Paul Painter, 1** Vice Chair
Allison Heck, 2™ Vice Chair
Gayle Converse, Secretary

The Arts Commission also received support and assistance from Diane Ruggiero, Meika
Daus, Cheryl Anne Colton and Matthew Harwood of the Alexandria Office of the Arts.

Summary Of Accomplishments

In furtherance of its mission, the Arts Commission completed the following activities during
FY 2024:

* Denotes a Commissioner whose term ended, or otherwise left the Arts Commission, during FY 2024.
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e Maintained a quorum for all meetings from September 2023 to June 2024.
o Held regular meetings of the Executive Committee to set meeting agendas and priorities.

e Planned and attended a commission retreat on May 18, 2024 that focused on goal setting
and strategic planning. :

e Reviewed 29 applications for the City’s Annual Arts Program Grants for FY 2025 and
approved a funding scenario that awarded a total of $242,082—an increase of 40% in
funding compared to FY 2024. Twenty-seven applicants received funding, which
represents a 23% increase in the number of grantees compared to FY 2024.

¢ Hosted the following informative speakers at regular Arts Commission meetings and
retreats:

o Assistant City Attorney David Lanier spoke about rules and guidelines for
Commissioners; and

o Deputy City Clerk & Clerk of Council Keia Waters spoke about how the City can
support Boards and Commission in Alexandria.

e Attended and took part in arts and cultural activities and events throughout the city, such
as opening of Site See: Interstellar Influencer (Make an Impact) at Waterfront Park, the
Scottish Walk Parade, the Ballyshaners St. Patrick’s Day Parade, and multiple arts events
put on by arts organizations supported by city grants.

e Coordinated, with the assistance of the Executive Committee, a City Council coffee
meeting between Arts Commissioners Brian Kelley and Dawn Rogala and City
Councilmember Canek Aguirre to discuss arts-related issues in the City.

¢ Executive Committee members Brian Kelley and Paul Painter attended an information
session given by the City Clerk’s Office and the City Attorney’s Office related to FOIA
and other rules for Boards and Commissions.

Alexandria Commission for the Arts Committees

The Arts Commission oversaw the activities of two committees that are under the
guidance of the Arts Commission.

City Council Committee

The City Council Committee helps members of the Arts Commission maintain regular
communication with City Council on important arts topics in the City of Alexandria. Arts
Commissioner Dawn Rogala currently chairs the Committee. The City Council Committee
keeps commissioners updated on the Alexandria City Council meeting calendar, assists
commissioners with questions about City Council meeting attendance and individual letter
writing, and communicates with commissioners regarding advocacy opportunities that align with
the city’s annual budget, grant, and small plan development schedule. The City Council
Committee Chair and Arts Commissioners attended and delivered remarks related to arts grant
funding at the October 14, 2023 City Council public hearing meeting.



During Alexandria’s FY 2025 budget planning cycle, the City Council Committee
worked with Commission members to draft letters of support for increased arts grant funding.
We believe that this activity contributed to an increase to the FY 2025 Arts Program Grant
budget of $71,000. This is the first increase to the Arts Program Grant in over ten years and
demonstrates the Arts Commission’s ongoing support of the arts organizations and artists who
provide programs for the residents of Alexandria.

Nominating Committee

Arts Commissioners Marcee Craighill and Jason Longfellow served on the Nominating
Committee. This committee contacted commissioners regarding serving on the Executive
Committee and presented a slate of candidates for the Executive Committee during the May
regular meeting. The election for the Executive Committee was held in the June regular
meeting. Upon announcing the slate, the Nominating Committee was disbanded and will be
reformed next year.

Alexandria Commission for the Arts Task Forces

The Arts Commission appointed members to and oversaw the activities of one task force
that is under the guidance of the Arts Commission.

Grants Task Force

Arts Commissioners Catherine Dehoney and Robin Jordan served on the FY 2025
Annual Arts Program Grants Task force along with two other task force members from outside
the Arts Commission. The Grants Task Force reviewed and provided detailed commentary for
29 applications for FY 2025 grants and held a public meeting where each application was
reviewed. The Program awarded a total of $242,082—an increase of 40% in funding compared
to FY 2024, which enabled the highest award to be increased from $10,000 in FY 2024 to
$12,500 in FY 2025. Twenty-seven applicants received funding, which represents a 23%
increase in the number of grantees compared to FY 2024. Catherine and Robin met (or will
meet) with eight applicants who requested individual feedback sessions.

The Alexandria Office of the Arts provided the data below regarding the FY 2024 Annual
Arts Program Grants that shows the impact of the Program Grants in our community in FY 2024:

Number of grantees: 22

Amount Funded: $172,600 (includes the Virginia Commission for
the Arts Creative Communities Partnership grant of $4,500)

Number of Artists Engaged/Hired: 942

Number of Engagements/Occurrences 1,042

Number of Programming Hours 11,311

Number of Audience Served/Reached 27,228



City of Alexandria Public Art Task Forces

To support public art in Alexandria, Arts Commissioners served on numerous public arts
task forces along with community members and stakeholders. The purpose of the public art task
forces is to help set goals for the project, support community engagement, recommend an artist,
and review and approve concept designs. In FY 2024, Arts Commissioners served on the
following task forces:

Del Pepper Community Resource Center Task Force
Arts Commission Members: Brian Kelley, Chris Kurowski

Project Scope: Commission an original work of public art for the main lobby and
adjoining wings of the Center.
Current Status: Setting Project Goals & Parameters

Site/See (Public Art at the Waterfront) Task Force

Arts Commission Members: Tiffany Williams and Christina Baucom

Project Scope: Commission new, temporary, site-specific public art for Waterfront Park
at the foot of King Street for 2025.

Current Status: Artist Nekisha Durrett has had a tour of the site and met with key staff
and community members and will present a concept proposal by September 2024.

South Circle Park/Block 32, Eisenhower Avenue Public Art Task Force
Arts Commission Members: Dawn Rogala
Project Scope: Commission an artist to join the park design team and design public art for
South Circle Park.
Current Status: Artist DeWitt Godfrey will continue to work with the design team to
complete the final drawings for the park.

Time & Place 275th
Arts Commission Members: Jason Longfellow and Gayle Converse
Project Scope: Commission public art projects that foster exploration and dialogue about
our region’s history and its continued reverberations within our community today
specifically tied to Alexandria’s 27th anniversary in 2024.
Current Status: Artist Dee Dwyer’s concept was approved by the Task Force in July.

Torpedo Factory Art Center Loading Dock Door Task Force
Arts Commission Members: Marcee Craighill and Paul Painter

Project Scope: Commission a mural on the new garage door on Union Street at the
Torpedo Factory Art Center. ’
Current Status: The mural was installed in June 2024.

Vision Zero Task Force
Arts Commission Members: Stacey Becker and Hosai Rasuli
Project Scope: Commission a project in the Warwick Village neighborhood that supports
the Vision Zero belief that traffic deaths and severe injuries are unacceptable.
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Current Status: The Task Force has reviewed and scored applications and a final selection
of artist was approved by the Arts Commission at their July 2024 regular meeting.

West End Transitway Public Art Task Force
Arts Commission Members: Brian Kelley and Trena Raines
Project Scope: Work with Alexandria Transportation & Environmental Services to
integrate new public art into the West End Transitway stations.
Current Status: The Task Force reviewed applications and selected finalists for the
project. The Arts Commission approved the selection of artists Matthew Geller, Cara
Lynch, Nany Oneill, Shahin Talishkhan and Robert Tully for the project.

Wilkes Street Park Public Art Task Force
Arts Commission Members: Chris Kurowski and Marcee Craighill
Project Scope: Commission permanent public art for the redesigned park
Current Status: The park will experience further design development which will require
additional community engagement and a redesign of the artwork. Staff will work to
identify community members to serve on the Task Force.

Alexandria Commission for the Arts Liaisons to Other Commissions and Organizations
Arts Commissioners served as liaisons to two other organizations.
Alexandria Waterfront Commission

Arts Commissioner Marcee Craighill served as the Arts Commission’s liaison to the
Alexandria Waterfront Commission. She regularly attended the Waterfront Commission’s
meetings and advocated for arts-related issues and provided detailed reports of the Waterfront
Commission’s meetings to the Arts Commission.

Alexandria Arts Alliance

Arts Commissioners Gayle Converse and Stacey Becker served as liaisons to the
Alexandria Arts Alliance, a nonprofit coalition of arts organizations that works to advance the
Arts in Alexandria. The Arts Commission and the Alliance joined forces to march in the 2023
Scottish Walk Parade and the Ballyshaners St. Patrick’s Parade. The event showcased the
magnitude and important role the arts play in the city, as Alliance member organizations
partnered with current and former Arts Commissioners — all wearing holiday themed garb and
displaying arts organization banners.

Conclusion

The Arts Commission looks forward to continuing its work to support a vibrant arts
community in Alexandria in FY 2025.

Attachments
1. Commission and grantees events/projects photographs FY 2024
2. Notable Letters to City Council















Attachment 2
Notable Letters to City Council from the Arts Commission for the Arts for FY 2024

Alexandria Commission for the Arts
Brian Kelley, Chair
Alexandria, Virginia

October 22, 2023
RE: FY 2024 Budget Recommendations

Dear City Manager James F. Parajon,

Thank you for reaching out to the Commission for the Arts regarding budget recommendations for FY
2024. Of the key areas you mentioned in the budget, | might best comment on Multi-Lingual
Community Engagement and Our Youth and Families. It is my hope that | can show how these relate to
consideration of increasing the budget of the Office of the Arts, the budget item for Program Grants, as
well as affordable performance and rehearsal venues.

For Multi-Lingual Community Engagement, such as community engagement opportunities, we should
think of past and present program grants recipients in Alexandria, such as QuinTango (which does multi-
lingual programming, with members speaking Spanish, English, French, Mandarin, and German),
Ethiopian Community Support and Advocacy Center (Amharic, English), foreign film screenings through
the Alexandria Film Festival and Ethiopian Film & Art Festival. The arts are a popular and natural way
to bring communities together, including those of multiple languages. An increase in funding to the
Office of the Arts, particularly to the Program Grants, would allow for further investment in such
community engagement.

For Our Youth and Families, we can consider recreational classes and childhood programs. Our Program
Grants to recipients like Momentum Collective, Inc., Sound Impact, Young Playwrights Theater, and
UpCycle Creative Reuse Center (to name only a few) all include funding for such childhood classes and

~workshops; programming that can contribute to the health, wellness, and academic success of the child

in a way that is proactive and positive. Again, an increase to funding, partfcularly Program Grants,
allows for further growth in this area. Additionally, the Office of the Arts’ Mobile Art Lab is another
opportunity to hold similar programming in all parts of the city.

Program Grants funding has been flat at around $170,000 for over a decade. Adjusted for inflation, this
funding would be around $240,000, had it been raised every year. Alexandria has many more qualified
arts nonprofits that apply for Program Grants than the city can currently fund, even when the maximum
grant is not to exceed $10,000. On average, many of these arts nonprofits usually budget around
$50,000 for their total program. While our Program Grants are intended to cover as much as half of a
total program budget, it is now more common to only cover a fifth. In future years, inflation and flat
budgets will make it harder and harder to continue the arts programming Alexandria currently enjoys
and benefits from.

Harder to address but worth noting is the lack not just of affordable housing in the city, but also
affordable performance and rehearsal spaces for our arts organizations. Venues such as the George
Washington Masonic National Memorial, a major private venue that is accessible to mass transit, have
been significantly raising their rates. City recreation centers, parks, libraries, and public schools will only
become more important venues in future years. Alexandria should consider the inclusion or expansion
of performance spaces whenever considering capital improvements to a facility.
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The Commission for the Arts greatly appreciates your request for input on the budget and hopes that

this letter will be of use. Please do not hesitate to reach out if you have future questions or comments.
Sincerely,

Brian Kelley
Chair, Commission for the Arts
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Commission for Women
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Commission for Women includes “The Alexandria Commission
for Women provides guidance and advice to the Mayor and City Council to help
eliminate discrimination because of sex; encourages and promotes policies supporting
equal opportunity for women in employment, recreational opportunities and facilities,
health services, housing, education, government, community services, and credit;
recommends legislation and policy changes; receives complaints of discrimination;
conducts educational programs and other activities to support issues of importance to
women in Alexandria.“. Within these guidelines, the Commission for Women
membership completed the following activities during its 2023/24 year.

Commission for Women Policy and Membership Accomplishments

e Membership remained steady throughout the year. A couple of meetings were
rescheduled to ensure a quorum. Members are revising procedures to ensure more
consistent attendance. A sustained effort was made to recruit community
representatives that reflect racial and socioeconomic diversity.

e Three of the subcommittees last year hosted outreach and educational events that
included issue advocacy and local solutions and resources to help eliminate gender
and sex discrimination and improve gender equity and the lives of women and their
families living in Alexandria.

o List participation/Coordination with other advisory groups as relevant
o Commissioner Jennifer Stowe- Liaison with the Commission on Aging
o Commissioner Dr. Elizabeth Palmer Johnson- Liaison with the Human
Rights Commission
o Commissioner Nicole Hutchinson- Liaison with the HIV Commission

¢ No policy changes

Commission for Women Member Activities

o Commissioner Yvette Jiang is on the DASH Advisory Committee

o Commissioner Dr. Elizabeth Palmer Johnson serves on the Rotary Club's
Executive Board.

o Commissioner Lexi White also serves on the Board of Directors of
Meadow Reproductive Health and Wellness and on Q Street's Diversity,
Equity, Inclusion Advisory Committee for LGBTQ+ lobbyists and public
policy advocates.



o Commissioner Kafi Joseph serves on the Board of the Emily J.T. Perez
Foundation supporting women veterans and young girls.

Program and/or Legislative Accomplishments

o Affordable Housing and Transportation Committee:

o

On October 18, 2023, the subcommittee hosted a webinar “Can |
afford to live in Alexandria”. Joining the conversation were Kim
Cadena, Housing Analyst with the city of Alexandria, Steve Greksouk,
Mortgage Loan Officer with Burke & Herbert Bank, Gwen Lassiter,
Landlord Tenant Investigator with the City of Alexandria, and Sosseh
Prom, Esq, National Housing Justice Director with African
Communities Together. It was moderated by Jean Kelleher, JD, CPM,
the Interim Deputy City Manager at the time.

Helen Mcllvaine, the Director of the Office of Housing joined the May
2024 Commission for Women meeting and shared the evolving context
of affordable housing in the city and information about Zoning for
Housing.

The subcommittee read through the DASH Advisory Committee’s letter
to the City Manager in November 2023 related to FY25 budget
priorities. The subcommittee acknowledged the importance of the
proposed DASH service.improvement to the women in the city and
committee members advocated for the budget approval as individual
citizens

o Survivor Subcommittee

O

o

Distributed bookmarks at the metros with information on Northern
Virginia Sexual and Domestic Violence Task force, and local Domestic
Violence and Sexual Assault Support Services and hotline numbers-
This information was not just for women but for men and gender
expansive people too. Impacts all.

Commissioners participated in the Sexual Assault Center and
Domestic Violence Program’s Annual Children’s Holiday Party.

o Reproductive Health Subcommittee:

O

Hosted April Virtual Roundtable/Advocacy Panel during Black Maternal
Health Month with community experts entitied, A Crisis for Moms:
Black Maternal Health in Virginia. Conversation explored the current
landscape for addressing the Black Maternal Health crisis in Virginia,
including key policy solutions. About 50 people joined.
= Dr. Jamila Taylor, Institute for Women's Policy Research
* Dr. Vanessa Walker Harris and Felicia Bendolph-Simmons-
VDH
» Kenda Sutton-El and Hannah Teklu, Birth In Color
* Councilmember Alyia Gaskins, Alexandria City Council
= Lexi White and Rev. Dr. Shelley Brown, Alexandria Commission
for Women
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In May, the Commission hosted an in-person event and discussion with
author, podcast host and human-centered leadership coach, Dimple Dhabalia
whose work centers the intersections of leadership, mindfulness, storytelling
and advocacy with a goal of healing oppressive narratives and trauma and
building meaningful connectedness with people working in mission-driven
spaces. This event explored what it takes to support and empower the
leadership of women in the service sector. Jennifer Wetmore, from Survivor
Support committee, led on planning this panel and discussion.
Commissioners Jennifer Wetmore and former Chair Crystal Kramer
participated on the panel discussion alongside Dimple Dhabalia.

In June, following the anniversary of the Dobbs decision, which overturned
federal protections of Roe v. Wade, the Reproductive Health, Rights and
Justice subcommittee worked with Councilmembers Kirk McPike and Council
Member Alyia Gaskins to conduct a local status report update at June city
council meeting pertaining to actions outlined in the City's post-Dobbs
decision resolution to protect and expand access to critical reproductive
healthcare in Alexandria.

Local support from ACFW in opposition for the Grayson County anti-abortion
ordinances-ACFW wrote a letter of opposition for the record and
Commissioner Lexi White testified.

A lot of activity after the Dobbs decision.

Various webinars- collaboration with other Commissions (Fairfax, Arlington)
Relaunching of the social media accounts on Facebook and Instagram

Goals for 2024-2025

List goals of the Advisory Group

Survivors Support
Reproductive Rights
Affordable Housing & Transportation

Leadership

Officers for the upcoming year were elected at the May meeting: Lexi White will
serve as Chair, Nicole Hutchinson as Vice-Chair. Yvette Jiang was elected as
Second Vice Chair

Members who resigned:

o Sarah Holley

o Jessica Barloga

o Le’Ann Fredericks

o Crystal Kramer (resigned August 2024)
o Nia Miller (resigned August 2024)

New Members:

o Rachel Brill-Meckler (June 2023)
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C. Elizabeth “PJ” Palmer Johnson- re-elected (June 2023)
Nia Miller- (September 2023) '
Kendra Green (January 2024)

Anuja Minor- re-elected (January 2024)

Kafi Joseph (March 2024)

Jennifer Stowe- re-elected (March 2024)

Tamika Nicole Hutchinson- re-elected (May 2024)

O 0000 O0o0Oo

¢ During the course of the year, membership included the following individuals:
o Lexi White

Yvette Jiang

Nicole Hutchinson

Anuja Minor

Jenn Stowe

Jennifer Wetmore

Matthew Worner

Emily Eckert

Dr. Elizabeth Palmer Johnson

Shelley Brown

Rachel Brill- Meckler

Maxanne (Maxie) Witkin

Nia Miller

Kendra Green

Kafi Joseph

Crystal Kramer
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e Debra Evans and LaTanya Chinagorom from the Department of Community and
Human Services acted as the staff liaison to the Commission for Women during the
2023/2024 year.

Attachments
1. Letter to Grayson County- October 2023



COMMISSION FOR WOMEN
123 N. Pitt Street, Suite 225
www.alexwomen.com Alexandria, Virginia 22314 Phone (703) 746-3122
Fax (703) 8384976

October 17, 2023

Stephen Boyer, Grayson County Administrator
129 Davis Street Independence, VA 24348

Steve Durbin, Esq.
Sands Anderson
150 Peppers Ferry Road NE Christiansburg, VA 24073

Dear Stephen Boyer, Steve Durbin, and Grayson County Board of Supervisors,

The Alexandria Commission for Women (ACFW) was founded in 1974 to eliminate gender
discrimination and to encourage equal opportunity for women in all aspects of their lives. This
includes protecting the ability of all women to make the reproductive health care decisions that are
best for them, without targeted interference of any kind. ACFW believes it is the responsibility of
local elected officials to protect access to the full range of reproductive health care, and we write
to express opposition to Grayson County’s proposed ordinance that declares the county an
“Unborn Sanctuary,” criminalizes the receipt of abortion medication through the mail and punishes
anyone who assists in this care. The proposed ordinance disregards the reproductive and overall
health and well-being of county residents including patients and their families seeking critical care.

In the wake of the harmful United States Supreme Court decision in Dobbs v Jackson Women'’s
Health Organization, it is especially important that local elected officials do everything in their
power to protect abortion access, especially in places like Grayson County, where access to care
is already limited. In passing an extremist “life at conception” resolution in September and in not
removing the “Unborn Sanctuary” ordinance from consideration, the Grayson County Board of
Supervisors has demonstrated a harmful lack of understanding of the dangerous impact that anti-
abortion policies have for patients and communities who need access to care.

Grayson County is 81.8 miles away from the nearest abortion clinic.! Restrictions like the one
proposed push abortion access further out of reach for those who already face medically
unnecessary barriers to care. Reducing abortion access even further for Grayson County residents
will not reduce the need for abortion care, rather, it will jeopardize the health and safety of patients
for whom care is already difficult to access.
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discrimination and to encourage equal opportunity for women in all aspects of their lives. This
includes protecting the ability of all women to make the reproductive health care decisions that are
best for them, without targeted interference of any kind. ACFW believes it is the responsibility of
local elected officials to protect access to the full range of reproductive health care, and we write
to express opposition to Grayson County’s proposed ordinance that declares the county an
“Unborn Sanctuary,” criminalizes the receipt of abortion medication through the mail and punishes
anyone who assists in this care. The proposed ordinance disregards the reproductive and overall
health and well-being of county residents including patients and their families seeking critical care.

In the wake of the harmful United States Supreme Court decision in Dobbs v Jackson Women's
Health Organization, it is especially important that local elected officials do everything in their
power to protect abortion access, especially in places like Grayson County, where access to care
is already limited. In passing an extremist “life at conception” resolution in September and in not
removing the “Unborn Sanctuary” ordinance from consideration, the Grayson County Board of
Supervisors has demonstrated a harmful lack of understanding of the dangerous impact that anti-
abortion policies have for patients and communities who need access to care.

Grayson County is 81.8 miles away from the nearest abortion clinic.' Restrictions like the one
proposed push abortion access further out of reach for those who already face medically
unnecessary barriers to care. Reducing abortion access even further for Grayson County residents
will not reduce the need for abortion care, rather, it will jeopardize the health and safety of patients
for whom care is already difficult to access.
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Alexandria City Commission on Aging
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Commission on Aging (COA) is “To identify the needs of older adults,
develop overall planning to meet those needs, evaluate service delivery plans as
implemented, and advocate on behalf of older persons.”

Within these guidelines, the Commission on Aging membership completed the following
activities during its 2023/24 year.

Commission on Aging Policy and Membership Accomplishments

What an exciting year it has been for the Alexandria Commission on Aging (COA),
culminating on June 25, 2024 in receiving both the inaugural City Council Award for the most
Impactful Commission in the past year, and the City Council approval of its Final Report on the
Aging Friendly Plan — 2019-2023. Each committee worked assiduously to achieve the ambitious
goals established in the Age Friendly Plan, the Commission’s three-year strategic plan, and began
evaluating and planning for the next three-year strategic plan that will begin in the 2024 fiscal
year.

There were numerous opportunities for commissioners to participate in weekly webinars
hosted by Senior Services of Alexandria (SSA), as well as monthly, bimonthly, or quarterly
seminars hosted by other organizations. The Commission heard dynamic speakers from the Cherry
Blossom PACE Medicaid Waiver Program, the Alexandria VICAP Medicare Counseling program,
and the Alexandria Department of Health. Commission members also attended webinars and
programs to enrich their understanding of complex topics in affordable housing for older adults,
social isolation of older adults, transportation issues pertaining to safety for older pedestrians,
bicyclists, and automobile drivers as more electronic bikes and scooters became a greater part of
the mix of road users in the City. The Commission succeeded in securing additional funding for
the Division on Aging and Adult Services (DAAS) and Senior Services of Alexandria (SSA)
outreach to non-English speaking communities.

Three of COA’s state legislative priorities met success in the General Assembly. The
General Assembly approved and the Governor signed legislation expanding virtual meetings up to
50% of an advisory commission’s meetings, and allowing commissioners with disabilities and
those caring for a person with a disability the opportunity to attend meetings through electronic
means. In addition, the General Assembly passed and the Governor signed legislation mandating
guardianship training. The General Assembly also approved legislation expanding the grace period



for tenants to pay back rent before their landlords could file for eviction, but it was vetoed by the
Governor.

This year the Commission celebrated Older Americans Month and honored members of

the Alexandria community for their dedicated work that enhanced the lives of older members of
the community. This year’s Excellence in Aging award ceremony was at City Hall on May 14th,
presided over by Mayor Justin Wilson. (See below for details.)

Membership remained steady throughout the year. The COA always had a quorum for its
monthly meetings. This achievement was one major factor for the Commission’s receipt of the
inaugural City Council Impact Award for the most impactful commission during the past year.

Participation/Coordination with other advisory groups as relevant

Two of the Commission’s members are liaisons with two other commissions: The Human
Rights Commission and the Commission on Women. In addition, the COA has appointed a
non-commission member to be its liaison to the Alexandria Housing Affordability
Advisory Committee (AHAAC). Consequently, the COA is able to coordinate its work
with these three advisory groups. In addition, the COA collaborates with the other following
commissions and organizations.
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COA Liaison Commissions and Organizations

Alexandria Department of Community and Human Services (DCHS)
Alexandria Division of Aging and Adult Services (DAAS)
Partnership for a Healthier Alexandria

Alexandria Adult Day Services Center

Alexandria City Police Department (ACPD)

Alexandria Department of Recreation, Parks and Cultural Activities
Alexandria Transportation & Environmental Services

Northern Virginia Falls Prevention Alliance

AARP

. Arlington County Commission on Aging

. At Home in Alexandria (AHA)

. Alexandria Redevelopment & Housing Authority (ARHA)
. Goodwin Living

. INOVA Alexandria Hospital

. Northern Virginia Aging Network (NVAN)

. Public Health Advisory Committee

. Senior Center at Charles Houston

. Senior Services of Alexandria (SSA)

. St. Martin de Porres Senior Center

. Successful Aging

. VHC Health (formerly Virginia Hospital Center)



Policy Changes

At its June meeting, the COA adopted a new Electronic Meeting Policy to reflect

changes in the Virginia Freedom of Information Act, allowing an advisory body to meet
virtually for up to 50 percent of its meetings, and for persons with disabilities and their
caregivers to meet remotely. However, on June 25%, the City Council approved an identical
policy for all advisory boards and commissions, effective July 1, 2024, superseding the
COA'’s action.

COA Member Activities

List any member activities, if relevant, pertaining to members

1.

The Outreach Committee developed and implemented a Mindfulness Project
throughout the City; in coordination with Senior Services of Alexandria; it provided
information to the 120 Senior Ambassadors who represent faith communities,
condominium communities, non-profits, businesses and Alexandrian adult residences;
and it assisted with the SSA-Alexandria Bar Association Senior Law Day.

The Housing Committee reviewed and offered suggestions on the relocation plan for
residents of the Ladrey Senior Facility during its demolition and rebuilding; it invited
staff from the Alexandria Redevelopment and Housing Authority (ARHA), the Winn
Development Company and the Housing to Home Relocation Company to COA
meetings to discuss relocation issues; and it had several meetings with City officials and
The View-Alexandria Executive Director to discuss the use of two Auxiliary Grant units
at the recently acquired Goodwin Living facility.

The Transportation Committee held several telephonic conferences with DASH
management staff to discuss the collection of data on older resident ridership; it attended
Zoom meetings of the Northern Virginia Families for Safe Streets concerning the
monitoring patterns of pedestrian related car crashes; and it monitored transportation
issues related to the now abandoned Monumental Sports Development Project at
Potomac Yard.

The Health Committee focused its meetings on health gaps facing older adults,
including oral, eye and hearing care; and participated in Dementia Friendly training in
collaboration with Goodwin Living and other nonprofits.

The Civic Engagement and Economic Security Committee worked to expand the
Silver Service Card Program which offers discounts to Alexandria residents 60 and
over; it collaborated with the Alexandria City Work Force Development Center to initiate
a “Senior Shark Tank” program to encourage and support business development by older
Alexandrians; and it assisted the Alexandria Division of Aging and Adult Services to
institutionalize a program of regular “Pop-Up” Farmers’ Markets in locations accessible
to low-income older persons who are eligible for SNAP (formerly called “Food Stamp”)
benefits.



Program and/or Legislative Accomplishments
e List any accomplishments of the Advisory Group or notable accomplishments

1. Legislative Accomplishments

The Chair of the COA testified on March 16 in support of the City Manager’s proposed
city budget. The COA advocated for an increase in the income and asset thresholds for
the City Real Estate Tax Relief program, the reinstitution of the funds for DASH’s Route
104, funding for the DAAS-SSA GrandPad program, and $42,000 for the DAAS
outreach program to Hispanic and Amharic communities. The City Council approved all
of these requests, except for funds to continue the GrandPad program.

2. Annual Commission on Aging Awards

The Alexandria Commission on Aging (COA) held its annual Excellence in Aging
Awards Program on May 14, 2024 at City Hall.

The COA uses the awards to honor individuals — regardless of age — as well as an
organization, who have provided service to older Alexandrians or demonstrated superior
contributions in advancing issues and projects that favorably affect older Alexandrians.
Mayor Justin Wilson recognized the 2024 winners in four award categories:

Annie B. Rose Lifetime Award — Presented to an individual who has served older adults
for at least 10 years. — Bennie Blackley. Bennie has been known by her colleagues as a
font of wisdom, a dedicated advocate for older adults and a model for those supporting
them. She has served in Adult Protective Services in Alexandria’s Division of Aging and
Adult Services as an investigator for 22 years. Her work occurred in sometimes stressful
situations, to which she responded with calm and a strong sense of purpose.

Lois Van Valkenburgh Excellence in Aging Award — Presented to an individual citizen
with at least one year of service to older adults. — W. Thomas Reeder. Tom embodies the
spirit of volunteerism that makes Alexandria a caring community and a great place to
live. Much of Tom's volunteer work focuses on educating and assisting older adults and
lower income community members in filing their taxes and enrolling in and
understanding their Medicare benefits. Under Tom’s leadership, last year, with logistical
support from the Department of Community and Human Services, the Community Tax
Aid Program’s 23 volunteers served 375 individuals and families and completed 339
returns, yielding just under $3 million in net federal refunds. At an average cost of $268
for preparing tax returns, their clients saved over $90,000 in tax preparation fees. This
year their 25 volunteers served 389 clients and completed 363 returns.

Excellence in Aging Award for an Organization — Presented to an organization that
has made an outstanding contribution to older Alexandrians. - Southern Belle Cleaners.
Older adults in the City of Alexandria are an important segment of our population.
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Organizations and businesses that focus on their needs are critical in maintaining a
community that is livable and age friendly. Southern Belle Cleaners has recognized this
need and created services that address and assist Alexandria’s aging population. Southern
Belle Cleaners has taken a proactive approach in addressing the housing challenges faced
by many older adults. They have intervened to prevent evictions and housing
displacements.

Public Service Award — Presented to a City employee who has advanced, improved or
otherwise contributed to making Alexandria a more livable community for all ages during
the course of their job. - Barbara Ravenell. Barbara has worked for the City of
Alexandria in the Division of Aging and Adult Services since 1988 - 36 years of service!
She is a nutritionist who works within the city to help ensure good food quality to
Alexandria’s older adults. She works beside Jeffrey’s Catering to insure all the food is
delivered at the right temperature, the right quality, and the right nutritional value.
Barbara works with Alexandria’s older adults to make sure they can get fresh food from
local farmers at the farmer’s market.

Goals for 2024-2025
e List goals of the Advisory Group — if any

Although the COA is currently involved in revising the Age Friendly Plan for 2025-2028, we
anticipate working on these goals in 2025:

1. Increase the number of Senior Ambassadors

2. Continue to create LGBTQ+ inclusive adult events

3. Develop public and private mechanisms to enhance the availability of affordable
assisted living

4. Expand rental relief programs and tenant eviction protections

Continue to work on attaining Alexandria’s Vision Zero of eliminating all traffic

deaths and serious injuries by 2028

6. Assist DASH and WMATA to provide free, safe, reliable, and frequent transit
services for older residents who live, work and play in Alexandria

7. Focus on health care gaps facing older adults, including oral, eye and hearing care,
which contribute to healthy brains

8. Support programs for caregivers of those with dementia and help disseminate the
information of available resources.

9. Participate in dementia and Age Friendly expos and community events

10. Formalize and expand the Senior Shark Tank and Pop-Up Farmers Market programs

11. Increase employer awareness and incentives to employ older adults

12. Develop a demographic data set identifying key parameters of economic security and
challenges for older Alexandrians, including employment and cost of living issues

bt

Leadership
e Officers for the upcoming year were elected at the May meeting: Michael Schuster will serve
as Chair, Barbara Agostino as Vice-Chair. Ana Rivas Beck was elected as Secretary.
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e List term expirations and new members, with month they were appointed

Expirations

William Campbell - June 2023
Lois Steele — December 2023

New Members

Marshall Hespe — September 2023
Ana Rivas Beck — October 2023
Victoria Rutson — January 2024
Daniel Thomas Oliver — May 2024

¢ During the course of the year, membership included the following individuals:
o Caneck Aguirre

Ray Beigun

James Bruen

Enid Borden

Barbara D’ Agostino

Kathleen Demik

Alan Dinsmore

Marshall Hespe

Barbara Heulat

David Kaplin

Jane King

Joy Kone

Jessica Lefevre

James Lindsay

Daniel Thomas Oliver

William Tom Reeder

Ana Rivas Beck

Victoria Rutson

Michael Schuster

Lois Steele

Jennifer Stowe

Geraldine Wallace
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e Staff Liaisons to COA 2023-2024

Christopher C. Moore, Director, Division of Aging and Adult Services
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Ashley Johnson, Long-Term Coordinator and Deputy Director, Division of Aging and Adult
Services

Pamela Austin — Aging and Disability Resources Coordinator, Division of Aging and Adult
Services

Attachments
1. Testimony Before the Alexandria City Council on March 16, 2024, in Support of the City
Manager’s Proposed FY 2024 Budget

2. Testimony Before the Alexandria City Council on March 11, 2024 in Support of the City
Manager’s Proposed FY 2024 Budget

3. Testimony Before the Alexandria City Council on December 16, 2023 in Support of the
City’s Legislative Package

4. Age Friendly Final Report, approved by the City Council on June 25, 2024




































































































































TESTIMONY BEFORE THE ALEXANDRIA CITY COUNCIL ON MARCH 16, 2024, IN
SUPPORT OF THE CITY MANAGER’S PROPOSED FY 2024 BUDGET

Good Evening Mayor Wilson and City Councilmembers.

My name is Michael Schuster. | am the Chair of the Alexandria City Commission on Aging. | am

testifying on behalf of the Commission on Aging

First, we thank the city government for its generous support of older Alexandrians over the
years. In particular, we appreciate the contributions of the City Manager and the Office of

Management of the Budget, and in meeting with Commission members.

We wish to address four items: the real property tax relief program; the cuts in DASH funding

and funding for the GrandPad program; and outreach to underserved older communities

An item not in the budget is a provision for updating the Household asset and income limits in
the real property tax relief program. The most a taxpayer can have in assets, excluding their
home, is $430,000, far lower than Arlington County’s current limit of $656,232. It is important to
note that Alexandria lowered its asset limit in 2013 to bring it line with the lower limits in both
Arlington and Fairfax Counties in 2013. While Arlington County has progressively increased its
asset limit since 2013, Alexandria has never increased its limit. This change will not require an
appropriation of money, and in cases of tax deferral, the City would eventually receive the tax
dollars with interest when the owner either sells the home or dies. At a time when “real” property

taxes are rising, and when there has been talk about raising the tax rate, this is the time when

the Council shouid follow Arlington County and increase the asset limit to ensure that long-term,

moderate-income home owners are able to continue living in Alexandria. l



The Commission appreciates the City Manager's increase in general fund support for DASH in
the proposed budget which will enable DASH to remain fare free for FY 2025 and to meet

compensation increases required under DASH's collective bargaining agreement.

The proposed budget does however include a $180,000 cut to the DASH budget, cutting in half
the service on Route 104 that connects Del Ray, Northridge, and the Parkfairfax neighborhoods
to the Braddock Road Metro and the Pentagon during peak periods. This represents the first

reduction in DASH service since the free fare program began, and sets a concerning precedent
where the City could gradually pare back DASH service to offset the increasing costs of keeping

the system free.

| want to mention the GrandPad program through the Division of Aging and Adult Services and
Senior Services of Alexandria. The use of these specially programmed IPads ensure that older
Alexandrians both remain socially engaged in their communities and have easy access to their
health care providers. The United States Surgeon General last year sounded alarm about social
isolation, which has been found to be as dangerous as smoking up to 15 cigarettes a day. The
funding for the GrandPad programs will end this year. We hope the City Council will provide

funding to continue this important public health program.

Finally, the Division of Aging and Adult Services has funded a community outreach program
managed by Senior Services of Alexandria since April 2022. The goal of the program is to
establish on-going programs for limited English-speaking older adults and persons with
disabilities to ensure they have access to important City programs, including COVID and Flu
vaccinations through the Health Department. This outreach effort has resulted in the
establishment of regular programming in their native languages for older adults in the Hispanic
and Amharic [AAM HAA RUHK] Communities, building on the work that contributed to
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Alexandria’s high vaccination rates - 80% of Alexandrians were vaccinated, comprising over
126,000 Alexandrians— saving countless lives. DCHS receivedv ARPA funding for the program
from the Virginia Department of Aging and Rehabilitative Services which ends on September
30,2024. The Commission urges the City Council to continue funding the program, at an annual

cost of only $42,000.

This concludes my testimony. Thank you for your attention.



TESTIMONY BEFORE THE ALEXANDRIA CITY COUNCIL ON MARCH 16, 2024, IN
SUPPORT OF THE CITY MANAGER’S PROPOSED FY 2024 BUDGET

My name is Michael Schuster. | am the Chair of the Alexandria City Commission on Aging. | am
testifying on behalf of the Commission on Aging

First, we thank the city government for its generous support of older Alexandrians over the
years. In particular, we appreciate the contributions of the City Manager and the Office of
Management of the Budget, in putting together this proposed budget. Morgan Rhuitt, the director
of the Office of the Management of the Budget, and budget analyst, Meghan McGrane, met with
our Commission on March 1st to brief us on the proposed budget. We appreciated their time
with us.

We wish to address three items: outreach to underserved older communities, the cuts in DASH

funding and funding for the GrandPad program.

Another item not in the budget is a provision for updating the Household asset and income limits
in the real property tax relief program. The most a taxpayer can have in assets, excluding their
home, is $430,000, far lower than Arlington County’s current limit of $656,232. It is important to
note that Alexandria lowered its asset limit in 2013 to bring it line with the lower limits in both
Arlington and Fairfax Counties in 2013. While Arlington County has progressively increased its
asset limit since 2013, Alexandria has never increased its limit. This change will not require an
appropriation of money, and in cases of tax deferral, the City would eventually receive the tax
dollars with interest when the owner either sells the home or dies. At a time when “real” property
taxes are rising, and when there has been talk about raising the tax rate, this is the time when
the Council should follow Arlington County and increase the asset limit to ensure that long-term,

moderate-income home owners are able to continue living in Alexandria.



The Division of Aging and Adult Services has funded a community outreach program managed
they have access to important City programs, including COVID and Flu vaccinations through the
Health Department, Division of Aging and Adult Services programs such as home-delivered
meals and the Virginia Insurance and Counseling Assistance Program (VICAP), and the DOT
Paratransit program for residents living with a disability. This outreach effort has resulted in the
establishment of regular programming in their native languages for older adults in the Hispanic .
and Amharic Communities, building on the work that contributed to Alexandria’s high
vaccination rates - 80% of Alexandrians were vaccinated, comprising over 126,000

. Alexandrians— saving countless lives. This outreach has been priceless. SSA shares
information weekly at the ALIVE food hubs, manages a monthly program for seniors at Casa
Chirilagua, coordinated glaucoma-screening events and regular exercise classes at Claridge
House, and connected the Health Department to older adults at all of our monthly speaker
series events. DCHS received ARPA funding for the program from the Virginia Department of
Aging & Rehabilitative Services which ends on September 30, 2024. The Commission urges

the City to continue funding the program, at an annual cost of only $42,000.

The proposed budget includes a $180,000 cut to the DASH budget, cutting in half the service on
Route 104 that connects Del Ray, Northridge, and the Parkfairfax neighborhoods to the
Pentagon during peak periods. This reduction is in addition to the $200,000 in non-service
related cuts that DASH will make to its budget for FY 25. This represents the first cut to DASH
service since the free fare program began, and sets a concerning precedent where the City |

could pare back DASH service to offset the increasing costs of keeping the system free.

Finally, | want to mention the GrandPad program through the Division of Aging and Adult

Services and Senior Services of Alexandria. The use of these specially programmed tablets



ensure that older Alexandrians both remain socially engaged in their communities and have
easy access to their héalth care providers. The United States Surgeon General last year
sounded alarm about social isolation, which has been found to be as dangerous as smoking up
to 15 cigarettes a day. What the Surgeon General Missed About America’s Loneliness
Epidemic, lan Corbin and Joe Waters, Newsweek, May 16, 2023; Surgeon General: Loneliness
Epidemic Requires Investments in Social Connection, Essential Partners, September 18, 2023.
The funding for the GrandPad program will end this year. We hope the City Council will provide

funding to continue this important public health program.

This concludes my testimony. Thank you for your attention.



TESTIMONY BEFORE THE ALEXANDRIA CITY COUNCIL ON DECEMBER 16, 2023

IN SUPPORT OF THE CITY’S LEGISLATIVE PACKAGE

My name is Michael Schuster. | am the Chair of the Alexandria City Commission on
Aging. | am testifying on behalf of the Commission on Aging.
| want to address three items: Affordable Assisted Living; Eviction Prevention; and

Electronic Meetings.

AFFORDABLE ASSISTED LIVING

First, | want to acknowledge the diligent, ongoing work of the Office of Housing to
address this issue through the City’s multiple tools, including the City’s Developer

Affordable Housing Contributions Policy.

e There is a severe shortage of auxiliary grant units in Assisted Living Facilities
available for low and moderate-income adults, because the grant rate is
substantially lower than the cost of care, creating a strong disincentive for providers
to accept the grant. The 2023 General Assembly’s approved budget raised the rate

to $2,055 ($2,363 in Northern Virginia). (Overview of SB6001/HB6001 Sept 2023)

The median Virginia assisted living monthly cost was $5250 in 2021

(Genworth/Cost of Long-Term Care), and is estimated at $5570 in 2023 (Senior

Living/Assisted Living Costs by State. For the DC metro area, according to

Genworth, the cost is $6,886. Thus, even with the 2023 marked increase, the rate

still falls far below the cost of care.



The Virginia Joint Committee on Health Care recommended an increase in the grant to

$2500, as well as an increase in the personal needs allowance. We hope that

Alexandria will support these recommendations. The last two items are in the proposed

legislative package, and the Commission on Aging support their inclusion.

EVICTION PREVENTION

e During the COVID-19 pandemic, Virginia amended the Virginia Residential Landlord

Tenant Act (“VRLTA”) to require a landlord to give the tenant a 14-day notice instead

of a 5-day notice for nonpayment.

e This provision expired on June 30, 2022.
According to Legal Services Corporation eviction
data, Virginia eviction filings increased by over
600% from May 2020 to May 2023 (from 1,591 to

11,353).

¢ Since non-payment of rent is the leading cause of
evictions — as many as 90% of all eviction filings —

increasing the non-payment notice from 5 days to

Virginia Eviction Data

Month Filings | Defaults
Against
Tenant
June 2020 | 1,928 326
| June 2021 | 3,822 | 1,143
June 2022 | 7,664 2,283
May 2023 | 11,353 | 3,822

14 days will significantly enhance tenants’ protections and reduce evictions and

homelessness among older adults.




ELECTRONIC MEETINGS

e The Virginia Freedom of Information Act generally does not allow electronic

meetings of public bodies, which include local advisory boards or commissions,
such as the Commissions on Aging. The Act was amended in 2022 to allow for 25%
of the meetings of public bodies held per year to be all-virtual, and to allow limited
exceptions for electronic participation at a meeting for which there is an in-person

quorum. Virginia Code 2.2-3708.2

e The in-persoh meeting requirement for board/commission members
disproportionately excludes older adults with the greatest social (disadvantaged

groups) and economic (lower income) needs under the Oider Americans Act (42

U.S. Code, Chapter 35) from participating in civic leadership. By expanding virtual

electronic attendance for board/commission members, as well as the public, we can
ensure more opportunity to participate in civic leadership, regardless of the age,

gender, income, education, race, religion, national origin, disability or location.

e The World Health Organization has noted that barriers to the participation of older
adults in civic activities can be addressed by use of electronic meetings, making

communities more “age-friendly.” (WHO, Age-Friendly Cities)

This concludes my testimony. Thank you for your attention.



COMMISSION ON AGING LEGISLATIVE AND BUDGET
PROPOSALS

Legislative Priorities

To reduce evictions, increase from 5 days to 14 days the grace period
before any landlord or property manager may issue a written notice of
non-payment of rent, before seeking judicial proceedings.

Expand public access and transparency by allowing electronic (all-
virtual) meetings for advisory boards and commissions, with no
restrictions on the number of meetings per year.

Require all new assisted living facilities to set aside 2% of total units

for Auxiliary Grant recipients to expand access for low-income
individuals.

Budget Priorities

Increase the Auxiliary Grant rate for assisted living facilities to $2,500.

Require employers to provide at least ten days of paid sick leave for
all workers, including direct care workers in nursing homes, assisted
living, and home care.

Providing paid sick leave for all workers is essential to preventing contagion of
illness--and saves money for businesses.

Require guardians to complete initial and ongoing training as a
condition of their service; and direct DARS to develop such training.
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Commission on Information Technology
Annual Report
July 2023 - June 2024

SUMMARY OF ACCOMPLISHMENTS

The mission of the Commission on Information Technology includes advising the City
of Alexandria on the formulation and implementation of information and
telecommunications policy, promoting civic engagement through the use of digital
technologies, and identifying new technologies to enhance the delivery of city services.
Within these guidelines, the Commission on Information Technology membership
completed the following activities during its 2023-24 year.

I Policy Discussions

Throughout the year, the Commission on Information Technology (ColT) engaged in
significant policy discussions aligning with its core mandate to advise the City of
Alexandria on information technology and telecommunications policies. These
discussions shaped the city’s approach to emerging technologies and énsuring that
Alexandria remains at the forefront of digital innovation.

1. Cox Franchise Modification: The Commission discussed and supported a
modification to the Cox Communications franchise agreement, which included
the addition of fiber, conduit, and handholds. This expansion enhanced the city’s
telecommunications infrastructure and ensuring that critical health services are
well-supported by robust digital connectivity.'

2. Open Data Initiative: The Commission played a pivotal role in advancing the
Open Data Initiative. This initiative aims to make city data more accessible to the
public while ensuring that the infrastructure supports such openness. The
discussions highlighted the importance of establishing a centralized data
warehouse and the potential involvement of external partners to provide tools
and frameworks for safe data exposure.?

3. Al in Government: The Commission proposed and initiated discussions on the
integration of Artificial Intelligence (Al) within government operations. This
included the formation of an Al Subcommittee tasked with exploring the

! Minutes of the Commission on Information Technology, September 21, 2023
¢ Minutes of the Commission on Information Technology, November 16, 2023



1.

- DRAFT -

potential use of Al in enhancing service delivery and civic engagement. The
subcommittee's efforts were directed towards creating a speaker series to
educate and engage both the public and city officials on Al's role in
government.®

Digital Equity and Smart Mobility: ColT deliberated on the city’s Digital Equity
initiatives and the implementation of Smart Mobility solutions. These discussions
emphasized the need for equitable access to digital services across all
communities and the integration of advanced technologies, such as Al and
sensor-based monitoring, to improve city services like transportation and public
safety.*

Program Accomplishments

In 2023-2024, the Commission on Information Technology achieved several key
milestones in its mission to promote digital literacy, innovation, and civic engagement
through technology.

Cybersecurity Awareness Events: The Commission successfully organized a
cybersecurity awareness event, targeting different demographics within the city,
including seniors and youth. This event focused on crucial topics like online
scams, misinformation, privacy, and password hygiene. The Commission’s
efforts ensured that the community is better equipped to navigate the digital
landscape safely.’

Digital Inclusion and Civic Engagement: ColT collaborated with various city
departments and external partners, such as Computer CORE, to enhance digital
inclusion across Alexandria. This included support for events that helped
residents sign up for free internet services through the Affordable Connectivity
Program and initiatives to promote digital literacy during Digital Inclusion Week.®
Smart Mobility and Data Transparency: The Commission contributed to the
City of Alexandria’s Smart Mobility initiative by engaging in discussions and
providing recommendations on data collection and usage for monitoring city
services. This included exploring the use of sensors and Al to improve service
delivery and ensure that the data collected is secure and transparent.’

® Minutes of the Commission on Information Technology, November 16, 2023

* Minutes of the Commission on Information Technology, March 21, 2024 and April 18, 2024

5 Minutes of the Commission on Information Technology, November 19, 2023 and March 21, 2024
8 Minutes of the Commission on Information Technology, July 20, 2023

7 Minutes of the Commission on Information Technology, March 21, 2024
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4. Digital Equity Mapping Tool: A significant accomplishment was the
development and rollout of the Digital Equity & City Services Map. This tool,
designed to be a ‘one-stop shop’ for city services, allows residents to access
various services digitally, with the application offering multilingual support and
continuous updates based on user feedback. This initiative directly contributes
to reducing the digital divide and improving access to city services.®

5. Al Speaker Series: The Al Subcommittee initiated a speaker series about the
potential applications of Al in government. This series fostered a better
understanding of Al's capabilities and helped the city leverage Al to enhance
service delivery and operational efficiency.®

L. Leadership

Officers for the upcoming year were elected at the August 28, 2024 meeting:
Chair: - Ricardo Alfaro

Vice Chair: Sara Crifasi

Secretary: Brandon Mosoriak

The following individuals joined the Commission during the 2023-2024 year:
Cassie Page, Representative for Mayor Justin Wilson

Heather Barrows, Citizen Member

Ella Graf, Alexandria City High School Representative (Resigned)
Karen Graf, Budget and Fiscal Affairs Advisory Committee (BFAAC)
Representative (Resigned)

During the course of the year, membership included the following individuals:
e Ricardo Alfaro, Chair

Sara Crifasi, Vice Chair

Brandon Mosoriak, Secretary

Steve Davidson

Stephen Morris

Timothy Casey

Cassie Page

Jay Chauhan

Rhonda Syler

# Minutes of the Commission on Information Technology, April 18, 2024
? Minutes of the Commission on Information Technology, November 16, 2023
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Heather Woijton

Catharine Rice

Christopher Harris

Elizabeth Hoover, ACPS CIO
John Crites, ACPS IT Staff

Stacey Campbell acted as the staff liaison to the Commission on Information
Technology during the course of the 2023-24 year.

Iv.

1.

Priorities for 2024-2025

Open Data Resolution

In accordance with the commission’s mandate to promote civic engagement
through digital technologies (Sec. 2-4-113(a)), the IT Commission will advocate
for the continued expansion and public access to the city's open data. This effort
aligns with promoting transparency and citizen participation. The goal of the
resolution is to begin a process where the commission will work with city staff to
leverage open and publicly accessible data sets across city departments and
identify new opportunities for expanding the use of open data for civic
engagement and service delivery improvement.

. Digital Equity

To fulfill the city’s objective of promoting education and access to digital
technologies (Sec. 2-4-113(b)), the Commission will collaborate with Alexandria's
Office of Strategic Initiatives. The focus will be on analyzing the findings of PRR’s
digital equity study and proposing recommendations for addressing digital
inequities across the city. The Commission aims to ensure that the underserved
communities gain better access to necessary technologies. Exploring further
actions for 2024-2025 will include initiatives that focus on infrastructure and
educational programs to bridge the digital divide.

Community Education and Outreach

In line with the Commission's function to educate Alexandria's citizens and
businesses about digital technologies (Sec. 2-4-113(c)), we will prioritize
community outreach and educational programs on various technology topics.
These efforts will include public forums, and collaborative partnerships with local
institutions and non-profit organizations. The Commission will focus on
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cybersecurity awareness, digital literacy, and the benefits of emerging
technologies for enhancing daily life and business operations in Alexandria.

4. Artificial Intelligence

To meet the city’s goals of evaluating new technologies and identifying their
potential to improve city services (Sec. 2-4-113(e)), the Commission will continue
the Al speaker series. The series will highlight both city staff and private sector
innovators in Al, focusing on how Al is currently being applied to improve public
services in Alexandria. These discussions will explore Al's role in enhancing
operational efficiency, service delivery, and civic engagement, with the aim of
identifying potential policy recommendations for the City Council regarding the
safe and effective use of Al in government services.

V. Conclusion

This report underscores the Commission's dedication to advancing Alexandria's digital
landscape through thoughtful policy discussions and impactful programs that promote
digital equity, innovation, and security across the city.
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Alexandria Community Criminal Justice Board
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Alexandria Community Criminal Justice Board is to enhance
and promote the safety of City of Alexandria residents and visitors through the
most effective and efficient administration of criminal and juvenile justice services.
Within these guidelines, the Alexandria Community Criminal Justice Board
membership completed the following activities during its 2023/24 session.

Alexandria Community Criminal Justice Board Policy and Membership
Accomplishments

e A few memberships became vacant in 2023/24 session. During this fiscal year we
maintained a quorum for 3 out of 4 meetings. The board continued to identify
specific designees who would report on behalf of some Ex Officio members to
ensure strong attendance.

e The board continues to incorporate information from the CCJB sub-committee
meetings and will report-out at during main meetings when appropriate.

e The new chair, Matthew Taylor, no Vice Chair, and Secretary, Michael Mackey
were voted in on March 2, 2023.

e The board continues to meet jointly with the Health and Safety Committee

(HSC) twice a year. The board will continue to hold separate meetings twice a
- year. : : :

e (CCJB meetings were held on: March 7, 2024

e Joint H&SC meetings were held on: September 8, 2023, and May 3, 2024

Alexandria Community Criminal Justice Board Member Activities

e Mental Health and Substance Abuse are high priority topics for both CCJB and
HSC. Updates on Opioid overdoses (57), Narcan deployments and 911 calls were
provided by APD. Data on suspected Fentalyl overdoses is (23), (27) unknown
2018, 2019, (7) each 2017, (3), 2020 rise. Spike in overdoses is climbing.
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e Fentalyl has changed everything from policing to treatment. Opioid Work Group
helps with partnerships across community. Discussed partnerships/Health
Department — libraries, restaurants (multiple neighborhoods). Health
Department conducts routine visits as an added component of opioid education.

e Regional Task Force update. Their counterparts across the northern area share
a great deal of education and prevention campaigns. Major components need be
in prevention while treatment systems are built (e.g., libraries, west end
business, bilingual Spanish; Public Health Advisory Commission; Faith-based
organizations to provide information and Narcan distribution.

e Discussions related to 3rd/4th grade implementation related to Opioid use. Work
continues with Alexandria City Public Schools for education of students. Local
and regional efforts continue to develop an appropriate treatment continuum.

e Discussions related to Temporary Detention Orders (TDOs) reveal that
out of 409 in FY23, 4% were minors; out of that, 70% of patients admitted in the
Northern Virginia area and 30% in other Virginia hospitals across the region.
This represents 37% of crisis evaluations.

e Psychiatric boarding where a lot remain in hospital after having been

recommended for treatment, impacting supply and demand. Some patients are
not able to obtain the care that they need. Collaborating with INOVA
continuing to discuss barriers for those waiting for placement. This wait is
disproportional for youth.

e 391 patients stayed at emergency room in FY23. Mt. Vernon Hospital opened 20
additional beds, which has been a help. There has been some decrease in need
over last 2 months. Civil commitment hearings at the Emergency Room have
been having system difficulty with Police Department and Sheriff's Office.
Discussions around staffing matters as it relates to how law enforcement is
impacted. There are discussions about contracting with Special Conservatory of
Peace/staff with ability to maintain custody and lessen Law Enforcement
burden. Additional discussions to follow on utilization of Del Pepper Center
space; however, no resources are available yet.

¢ Detailed discussion on ACORP (Alexandria Co-Response Team), two new teams
have been launched. ACORP started in 2021; as of January 2023, we now have
3 teams with 7 days a week coverage. In FY 2023, there were 739 contacts
made. This allows for diversion from higher level of care and the legal system.
This approach was presented at the National Conference.
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e Marcus Alert System Pre-Implementation includes training to 911 — diversion to
different teams away from law enforcement/fire). In the future, calls may be
diverted to a 90-day regional call center (no police presence required).

e Discussions continue with OPA on ways to look at program evaluations around
diversion from legal system, high level-care, reducing hospitalizations, TDOs, -
etc. Looking for ways to link the various systems together.

e The need for more help is needed for children around mental health/substance
abuse without a detoxification center. As of now people are detoxing at the
detention center and shelter care and eventually end up at the hospital.
Concerns expressed that a more combined and coordinated efforts between law
enforcement, mental health systems, substance abuse systems are needed.

e Discussion and clarifications made regarding the charge of the CCJB including
CCJB’s existence per the code. The need for mental health and substance abuse
services for adults was expressed. Questions surrounding data on mental health
and substance use were raised. City Attorney’s Office determined that the state
statute named specific members who need to attend meetings but may designate
a proxy who must be approved by city council.

¢ Changes to the ordinance were made to mirror the state code, as the previous
language was limiting. City Attorney will be brought in on the discussion.

o Treatment Court grant expires in September, City Manager included funding in
the proposed budget for FY25.

¢ The expungement clinic, which was held on March 7, 2024, was successful.

e Concerns regarding those with mental health needs falling through the cracks.
Discussion on the expansion of emergency services and the pending regional
programming. ACORPS 31 team should also be helpful.
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Program and/or Legislative Accomplishments

Change in Local Ordinance to better reflect state code

Goals for 2024-2025

e A goal for 2024-2025 board—is to fill all vacant seats on the board. Vacant seats
include representatives for Local Educator, Non-Profit Organization and
Business Community Representative from Chamber of Commerce.

Leadership

e The chair, Elizabeth Jones Valdarama, resigned from her position on March 7,
2024, and Vice Chair, Matthew Taylor assumed the role. Mike Mackey remained
the Secretary.

e Listed term expirations and new members, with month they were appointed:

City Council Representative: Yon Lambert, Deputy City Manager,
Appointment: Ex Officio (Retired); replaced by Acting Deputy City Manager
Jean Kellaher

Circuit Court: Honorable Lisa Kemler, Chief Judge, Appointment: 8/13/12 -
Ex Officio

General District Court: Honorable Donald Haddock, Jr., Chief Judge,
Appointment (February 2020) - Ex Officio

Juvenile Domestic Relations Court: Honorable Constance Frogale, Chief
Judge, Appointment 10/21/09 - Ex Officio

Office of the Magistrate: Honorable Adam Willard, Chief Magistrate,
Appointment 11/14/17 - Ex Officio

Alexandria Sheriff's Office: Sean Casey, Sheriff, Appointment 01/18/22 - Ex
Officio,

Alexandria Police Department: Raul Pedroso, Acting Chief of Police,
Appointment Ex Officio;
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e Commonwealth Attorney’s Office: Bryan Porter, The Commonwealth
Attorney Appointment 5/13/14 - Ex Officio (Designee: Cathryn Evans)

.o Public Defender’s Office: Megan Thomas, The Public Defender; Appointment
(9/01/2022 - Ex Officio (Designee: Emily Beckman)

e Administrator of the Community Services Board: Kate Garvey - Appointment
(February 2014) - Ex Officio (Designee: Jonathon Teumer)

e Chief of Adult Probation & Parole: Jillian Mackling, Deputy Chief Probation
& Parole, Appointment - Ex Officio

e Director of Court Services Unit: Mike Mackey, Director Court Services,
Appointment 5/14/19 - Ex Officio

e Local Educator: Marcia Jackson, Ed.D, Chief of Student Services & Equity,
Appointment ’

e 4 Citizens:

Matthew Taylor 1/10/23-1/31/25

o Elesha Nightingale 5/14/24-5/31/26
o Lisa Bagby 9/13/22 — 9/30/2024

o Brian Schiff 5/14/24-5/31/26

o)

e Community Organizations:
o Business Representative (Recommended by Chambers of Commerce):
Elizabeth Jones Valderrama (OAR) - Appointment 9/13/2022 —
9/30/2024 :

City Staff: Desha Hall-Winstead

e During the year, membership included the following individuals:
o Judge Lisa Kemler
Judge Donald Haddock, Jr
Judge Constance Frogale
Magistrate Adam Willard
Acting Police Chief Don Hayes
Sheriff Sean Casey
Chief Deputy Cathryn Evans on behalf of Commonwealth Attorney
Bryan Porter
Jonathon Tuemer on behalf of Community Services Board
Administrator Kate Garvey

0O o0O0OO0OO0O0

o)
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o

Assistant Public Defender Emily Beckman on behalf of Public
Defender Megan Thomas

Deputy City Manager Yon Lambert

Deputy Chief Probation Officer Jillian Macklin

Director Mike Mackey

Ms. Elizabeth Jones-Valderrama

Citizens: Matthew Taylor, Lisa Bagby, Kendall Wangsgard

0O 0 0O0O0

¢ Desha Hall-Winstead, Director of Alexandria Criminal Justice Services, Pretrial
and Local Probation for Alexandria Sheriff's Office acted as the staff liaison to
Alexandria Community Criminal Justice Board during the 2023/2024 year.

Attachments
1. Any notable letters to City Council, date, subject

2. Any letters to other Advisory Groups, date, subject

3. Any completed reports or relevant documents
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Alexandria Community Policy Management Team
Annual Report
July 2023 - June 2024

The Alexandria Community Policy Management Team (ACPMT) consists of representatives
from the City Manager’s office, Alexandria City Public Schools, Court Service Unit, Health
Department, Community Services Board, Social Services, a family representative, and a Private
Provider representative. The ACPMT, through local policy and practice initiatives that are
responsive to State code and policy, oversees the expenditure of funds to implement the
mandates of the Children’s Services Act (CSA). Services are provided under the CSA for at-risk
children/youth in or possibly needing foster care, children/youth requiring special education and
private day services through individual education plans (IEPs), and children/youth with
significant problems in the home, school, or community, requiring multiple City agency
involvement.

The ACPMT focuses on ensuring every child and youth has a permanent home by nurturing the
strengths of our children/youth and their families and by creating community-based partnerships
which address the challenges facing the City of Alexandria’s at-risk children, youth, and
families. State legislative initiatives and priorities, along with challenging fiscal times, demand
that services supporting permanency planning be individualized, child, youth and family-
centered, and delivered whenever possible in our community. Through CSA funding,
communities are given financial incentives via State match rates which support local services.

The ACPMT continually seeks innovative action steps for constructive internal transformations
to better meet the needs of Alexandria’s children/youth and to contain costs. Priority is on
engagement in family-centered policies and focused resources to prepare staff to deliver flexible
and individualized services. The goal is to enhance a collaborative, merged system of high-
quality care.

The ACPMT, while always integrating safety as a paramount consideration, is committed to
keeping children and youth in their home and in the community. The policies and procedures set
forth by the leadership of the ACPMT articulate the following objectives:

1. Preventing our children and youth from leaving the community

2. Bringing our children and youth home from congregate care settings

3. Strengthening existing, and developing new, community resources to achieve the first

objective, and

4. Maintaining services within our budgeted allocation.



Within these guidelines, the ACPMT membership completed the following activities during
FY24.

Policy and Membership Accomplishments

e The Family Assessment Planning Team (FAPT) process continued offering high quality
service review and approvals. The FAPT team met weekly, reducing the need for emergency
approvals. The ACPMT assigns permanent staff to the FAPT ensuring that 20% of their work
is devoted to this role. This ensures that FAPT team members are dedicated child serving
staff who review, recommend, and monitor the most effective services for children and
families. By focusing the FAPT functions, the ACPMT continues enhancing the quality of
the funding review process while ensuring a system-wide culture to keep services within the
community.

e The ACPMT embraces and supports CSA’s underlying value of full family participation and
engagement. To prioritize family voice, the CSB’s Family Support Partner Coordinator
continued to participate on the ACPMT and ACPMT Ultilization Review Committee. A CSB
Family Support Partner also continued as part of the FAPT. Family Support Partners (FSPs)
are professionals whose lived experience with their children in mental health, child welfare,
special education and/or juvenile justice systems is integral to their work. FSPs are trained to
create environments where family voice is heard and prioritized and their expertise on
ACPMT and FAPT is invaluable.

e ACMPT held a joint meeting with FAPT in April 2024 to discuss successes and opportunities
for growth as well as ways to strengthen family voice in the CSA process.

e The ACMPT was focused on preparing for the FY 2024 State CSA audit which entailed
significant effort reviewing policies, internal control practices, and governance. ACMPT
members worked closely with CSA staff throughout FY 2024 to support the planned audit.
The group will continue to monitor the outcomes of the audit and to implement any required
quality improvement.

e While Alexandria experienced an increase in residential placements during FY 2024, the
ACMPT continued to focus on use of residential and group home placements to provide
assessment and services in support of returning children to community-based care in the
shortest period of time. FY24 showed an increase in congregate care placements with a
total of 32 children placed and ended the year with 7 still in these settings. Of these 63%
percent were parental placements as compared to 28% in FY23 and 54% in FY22.

e FY24 showed that ninety percent (89.4%) of the youth and families received community-based services
which is 2.5% above the statewide average.

e FY24 showed that special education youth starting services between FY 2019 and FY 2023 improved
their initial CANS assessment scores in the school domain by 61.3%, exceeding the statewide average
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by 17.7%. This outcome measure represents the percentage of youth whose scores in the school domain
of the CANS instrument decreased from a baseline assessment to the most recent re-assessment.

ACPMT members from Court Service Unit, Child Welfare Services and Child & Family
Behavioral Health Services remain part of Alexandria’s Crossover Youth Practice Model
Team (CYPM). These members continued to work collaboratively in FY24 to identify best
practices in services and advocacy to support youth involved in multiple systems.

The ACPMT and the CSA Office continued coordinated planning with regional localities.
Collaborative engagement between private providers of services and the regional CSA
Coordinators resulted in a half day in-person regional CSA Symposium held in the spring.
More than 350 attendees gathered at Northern Virginia Community College (Annandale) to
explore the impact of diverse cultures, languages, and countries of origin on our service
delivery system. Case workers from throughout the region also participated in break-out
sessions to further their knowledge about cultural responsiveness in the helping professions,
empowering youth and families through peer support and practices in trauma-informed
supervision and leadership. ACPMT members participated in a roundtable discussion
amongst their peers where they explored various programs and strategies being used to
address issues affecting children and youth within the region..

ACPMT members continued to work with Best Practice Court members, to include GALs
and Judges, on expanding ways of keeping children in the community and transitioning
children back into the community from congregate care settings.

ACPS social workers and counselors ensured that the allocation for IEP Wraparound funds
was used to provide services in the home or community for children and families to support
the least restrictive IEP placement.

CSA staff continued to work with DCHS IT to provide needed input for the
launching of the new Kinship database management system that will support CSA
case management and financial operations.

The CSA team continued conducting training sessions for FAPT case workers.

CSA staff continued operations and maintained quality standards to support case workers and
other community stakeholders.

ACPMT continued to implement internal controls to minimize risks and optimize service
delivery.

Developed and implemented infrastructure for blending Family First funding into the CSA
process to ensure that qualified families have access.



e For 16 years Alexandria has demonstrated proven results of successful change strategies (see
graph below) and continues to be viewed as a leader in the Commonwealth.

FYO08 to FY24
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It is important to include incarcerated youth in the analysis of our System of Care. In FY0S,
there were 5,599 DJJ child-care days utilized by Alexandria, while in FY24, there were 7,886
days. During the Covid years FY20 — FY22, the child-care days dropped considerably. Please
see childcare days chart below (based on detention center data). Sheltercare is another
temporary care group facility that provides a safe and structured environment for court-involved
youth and DSS youth. Due to demand, the bed capacity increased from five beds in FY21 with
1,768 child-care days to 12 in FY23 with 3,609 child-care days. In FY24 there were
3,261 childcare days at Sheltercare. Most youth placed in Sheltercare are from
Alexandria with a smaller percentage coming from Arlington County. In the recent past, the
increased Detention Center and Sheltercare bed days has included higher numbers of CHINS
petitions and numbers of youth struggling with substance addiction, specifically fentanyl use.
The correlation between CHINS involvement and substance use are aligned with the increase in
utilization as these youth are not able to safely remain in their home. The number of youths
struggling with a co-occurring disorder (mental health and substance use) is a further
contributing factor.



Detention Center Child Care Days Utilized by Alexandria

FYO08

FYQ9 ; FY10 [ FY11 | FY12 | FY13 FY14 | FY15 | FY16 FY17 |FY 18{ FY19 FY20{ Fy21| FY 22| FY23
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5438 | 5628 | 5569 | 4429 | 3,663 | 4,638 | 3,074 | 3,574 | 4,496 | 4.459| 2,579 | 1,341 | 1,789 | 2294 | 4,641
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Goals for 2024-2025

The goals outlined below are in service to our beliefs. We believe that all children are best served
in the Alexandria community. When exceptions occur, placements out of the home and
community are of the shortest duration possible. We believe that partnering with families and
youth and coordinating community services to transition or maintain children in their homes and
communities is a public responsibility and that public community agencies should serve the
community in this role.

e Limit use of congregate care for children/youth and look for permanent local family-based
homes; when these services are needed, limit the length of stay.

e Revise existing policies to more closely align with State CSA policies as per audit
recommendations.

¢ Develop ACMPT strategic plan informed by data from the State’s Continuous Quality
Improvement (CQI) tool.

e Review recommendations from audit report and develop quality improvement strategies
where needed.

e Continue to support existing Racial and Social Equity efforts within our respective
agencies/areas of responsibility. 4

e Require public direct service professionals and supervisors to participate in any available
Cross-system training.

e Translate into relevant languages the CSA Family Guide, currently available on the
City’s website, which explains CSA and the FAPT process to families.

e Translate into relevant languages the ACPMT Right to Appeal policy and ensure that FAPT
Case Workers have copies of the policy for distribution to the families with whom they work.

e Ensure full use of allocated IEP Wraparound funds for children and youth with disabilities
needing services in the home or community to prevent more restrictive IEP placements.

Leadership

e Officers, continuing for the upcoming year, were elected at the September 2023 meeting:
o Chair: Meghan McGrane, Office of Management and Budget
o Vice-Chair: Greta Rosenzweig, Social Services

e List term expirations and new members, with month they were appointed.
o Christopher Bishop — Private Provider Rep — Appointed 10/10/2023
o Nathan Schultz — Parent Representative Appointed 2/13/2024




e During the year, membership included the following individuals:
o Meghan McGrane, Office of Management and Budget (Chair)
Greta Rosenzweig, Social Services (Vice Chair)
Tricia Bassing, Community Services Board
Mike Mackey, Court Service Unit
Erin Stone ACPS Special Education
Felicia Simmons, VA Department of Health
Carla Oliver, DCHS Family Support Partner Coordinator
Nathan Schultz, Family Representative
Christopher Bishop, Private Provider Representative

O 0O OO0 OO0 O0O0

e  Sharon Minter, CSA/DCHS served as the staff liaison to the Alexandria Community Policy
& Management Team during the 2023/2024 year.
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1. Introduction

The Alexandria Environmental Policy Commission (EPC) was established under Chapter 4, Article
M, of the City Code to “advise and make recommendations to the City Council and, when
appropriate, to the Planning Commission and City Manager.” This report provides a summary of
EPC activities during Fiscal Year 2024.

2. Who We Are

.The Alexandria City Council established the EPC in 1970 to advise and make recommendations to
the City Council and, where appropriate, to the Planning Commission and City Manager, on matters
relating to the following:

The Climate crisis and its effects

Clean air;

Land use;

Noise pollution;

Pesticides, herbicides and contaminants;

Solid waste;

Water quality and supply;

Other matters referred to the EPC by the City and citizens; and

Other topics relating to the conservation and protection of Alexandria’s environment.

The EPC, when fully appointed consists of 13 members, including five members from the field of
environmental sciences, five citizen-at-large members, one member from the field of urban
planning, one member with experience in federal or state environmental statues/regulations, and one
representative from the Alexandria business community. The EPC regularly works with other
organizations to further the environmental goals of the City.

. The following is a list of Commissioners who served on the EPC during FY2024.

Kishla Askins? Kathie Hoekstra (Chair)

Dan Beattie Anna Marino®

Eldon Boes Philip Mobilia’

Alexander Clark Michael Olex (Vice-Chair)!
Benjamin Cuddy Theresa Romanosky (Secretary)®
Jennifer Debias Marta Schantz

Cynthia Elliott! Julia Slayden?

Oleksandr Faryga® James Vandeputte

Notes: !Term ended in FY24; *Term began in FY24; Resigned

During this fiscal year, the commission held hybrid meetings once a month, except in January and
February when the meetings were virtual. Additionally, the commission held one educational event
in August, one working group meeting on budget, and four small working group meetings on
creating an Eco-City Homes Recognition program from March through May. All meetings were
open to the public, agendas and documents considered during the meetings as well as minutes of the

Environmental Policy Commission 2
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6. Letter to City Council and City Manager. Letter of Support for City Staff Recommended
Zoning for Housing/ Housing for All Proposals, November 14, 2023

7. Letter of Support. Re: Proposed Hoffman Eisenhower East Coordinated Development
District (CDD #2), June 11, 2024

7. EPC Membership Recruitment and Leadership

During FY24, five members left and three new members joined the commission. At the end of June
2024, the Commission had 11 members and 2 vacancies.

The Commission held its annual elections for FY2024 during its June 17, 2024, monthly meeting.
Marta Schantz, Benjamin Cuddy and Philip Mobilia were elected unanimously as Chair, Vice Chair
and Secretary, respectively.

Environmental Policy Commission 5
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Historic Alexandria Resources Commission
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Historic Alexandria Resources Commission is to advise the City in the
preservation of historic sites and buildings, artifacts, and records from loss or deterioration; and
promote citizen and tourist use of historic sites and the Torpedo Factory Art Center. Within these
guidelines, HARC’s membership completed the following activities during its 2023/24 year.

HARC Policy and Membership Accomplishments

e During FY2023, HARC’s meetings focused on a wide range of issues (as detailed below).
Emphasis was placed on discussion of issues relevant to the HARC mission and goals.
Deliberations consistently addressed (1) whether HARC positions should be communicated
to other organizations relevant to historic preservation and other areas of concern and (2)
whether actions should be taken.

e HARC worked with AAC and PRAC to send a letter to the City Manager on behalf of OHA
to fund a new collections off-site storage facility.

e Frequent discussion of Zoning for Housing, pertinent to its impact on historic resources.

e Discussion of the issue of amateur “bottle digging” excavations of resident privies and wells
with no permit or conversation with Alexandria Archaeology.

e A Strategic Plan was crafted by Vice Chair Sean Ferguson collecting the input from the
August HARC retreat.

e The Ad-Hoc Proposed Street Naming Committee (co-chaired by Linda Lovell and Mark
Farkas) completed their work in August 2023 and HARC approved the final list of
recommended names and supporting information that were selected to be sent to the City’s
Naming Committee. This was a major undertaking of HARC and attracted some minor media
coverage.

e HARC composition changes were discussed and forwarded to City Council for approval and
subsequently approved by Council.

e The Commission agreed to cancel the December 19, 2023 meeting owing to holiday travel.

e The January 16, 2024 meeting and the May 21, 2024 meetings were canceled due to lack of a
quorum.



HARC is interested in the Department of Project Implementation (DPI)’s work on waterfront
flooding mitigation, and plans to hear more about flood mitigation and particularly the pump
house proposed for the foot of Prince Street.

A presentation was provided by Gretchen Bulova and Al Cox on the Exterior Restoration
Plan for 1315 Duke Street, returning the South fagade to the period of significance.

An Alexandria Archaeology Commission (AAC) update was provided by Ivy Whitlach,
AAC chair, including information on Archaeology Month, the 2023 Ben Brenman Award,

and the new electric van being used by Archaeology staff.

Section 106 for Waterfront Implementation Project The City of Alexandria, along with the

‘National Park Service, sent letters to potential interested parties, including HARC, the AAC,

and the Waterfront Commission, in early June. These letters announce the initiation of
consultation with interested people and groups as part of the Section 106 process of the
National Historic Preservation act. Section 106 gives the public the chance to weigh in on
projects like the waterfront implementation before a final decision is made.
HARC Member Activities
o HARC held a retreat on Saturday, August 5, 2023, at the George Washington Masonic
National Memorial. The agenda included: recognition of former HARC members, one
guest speaker, identifying strategic priorities and action items. The guest speaker was
André Béliveau, M.A. in Government, Johns Hopkins University, and he addressed how
to more effectively engage elected leaders for advocacy.

Goals for 2024-2025

Discussions have been held regarding new member onboarding, and ways to help people get
active. One idea is to provide a list of acronyms for new members.

Better integrate the needs of OHA into HARC activities.

Diversify HARC’s advocacy methods, introducing the following tactics when appropriate.
Improve internal HARC operations.

Continue HARC’s commitment to preserving historic sites and structures.

Ensure HARC addresses the needs of Alexandria’s other historic resources, including but not
limited to artifacts, records, and intangible cultural heritage.

Ensure HARC serves historic resources in addition to those in Old Town.

Increase HARCs visibility and connection to the public and community associations.
2



Leadership

e Officers for the upcoming year were elected at the November 2023 meeting: Shawn Eyer will
serve as Chair, Sean Ferguson as Vice-Chair. Roberta Stevens was elected as Secretary. After
Sean Ferguson stepped down as Vice-Chair due to relocation, Christopher Brownlowe was
subsequently elected to that position in June 2024.

e List term expirations and new members, with month they were appointed.
Russell Simonaro (appointed Nov 2023)

Barbara Marvin (appointed Oct 2023)

Mia Mulrennan (appointed March 2024)

David Kovalik (appointed April 2024)

John Patrick (appointed April 2024)

Catherine Weinraub (term ended Oct 2023)

Danny Smith (term ended March 2024)

Linda Lovell (term ended Feb 2024)

Martha Raymond (term ended March 2024)

e During the course of the year, membership included the following individuals:

Bailee Barfield Deborah Osborne
Carol Black John Patrick
Christopher Brownlowe Martha Raymond
Donna DeBlasio Rebecca Rose
Shawn Eyer Tim Rose

Mark Farkas Gail Rothrock
Sean Ferguson Lisa Schumaier
Kate Gillis Tom Schultz
David Kovalik Russell Simonaro
Laura Lieberman Danny Smith
Linda Lovell Roberta Stevens

Barbara Marvin
Mia Mulrennan

Steve Stuart
Ivy Whitlatch

Gretchen Bulova and OHA acted as the staff liaison to HARC during the course of the

2023/2024 year.



Attachments
1. Any notable letters to City Council, date, subject

e August 22, 2023, Mayor, City Manager and Members of City Council Re: Zoning for
Housing/Housing for All :

e October 17, 2023, Mayor and Members of City Council Re: Zoning for Housing/Housing
for All
October 17, 2023, Mayor Justin Wilson, Town of Potomac
November 21, 2023, Mayor and Members of City Council Re: Storage needs
(HARC/AAC/PRAC)
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(703) 7464554

Alexandria, Virginia
August 22, 2023

The Honorable Justin Wilson
City Hall
300 King Street, Alexandria VA 22314

Dear Mayor Wilson:

The Historic Alexandria Resources Commission, the City Council’s Commission chartered to advise
the City Council on the responsible stewardship of our unique historic city, is writing to express our
concern about the potential imminent threat of the Zoning for Housing/Housing for All project to
the Town of Potomac National Register Historic District.

As you are probably aware, the Town of Potomac Historic District was added to Preservation
Virginia’s Most Endangered Historic Properties List in May. This endangered places program was
initiated in 2000 to help raise awareness about threatened historic places in the Commonwealth.
The listing for the Town of Potomac National Register Historic District states: “Today, the 1,840-acre
historic district includes a concentration of residences, including an eclectic collection of foursquares,
Bungalows (many Sears kit houses), Colonial Revival, Folk Victorian, Mediterranean Revival, modified
Queen Anne, and Tudor Revival houses, that are pleasantly arranged in a comfortable pedestrian and
development scale.”

Over 75 houses in the Town of Potomac Historic District have been demolished in recent years.
The Preservation Virginia listing identified an immediate threat of such tear-downs and the outsized
and out-of-character houses that often replace them.

In addition to that threat, HARC'’s immediate concern is the fact that the preliminary zoning
maps for the Zoning for Housing/Housing for All project showed projections of increased height
and density within the boundaries of the Town of Potomac National Register Historic District,
particularly along Mount Vernon Avenue.

As staff develops its proposals, which we understand will be released in early September, we
urge you to direct staff to respect the historic character of this vibrant and low scale historic neigh-
borhood of the Town of Potomac National Register Historic District.

Sincerely,

Shawn Eyer, Chairman
Historic Alexandria Resources Commission
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Alexandria, Virginia

October 17, 2023
Dear Mayor Wilson and Members of City Council,

On behalf of the Historic Alexandria Resources Commission (HARC), the Alexandria
Archaeological Commission (AAC), and the Public Records Advisory Commission
(PRAC), we request that the City Manager and elected officials prioritize the critical
storage needs for Alexandria’s important historical documents, collections, and
archaeological materials as part of FY2025 general fund and capital improvement
budget planning.

These historic items provide powerful and tangible evidence of the lives of those who
lived and labored in Alexandria in the past and allow us to evolve the historical narrative
toward previously underrepresented communities in our city’s history. As such, it is
critical all historical documents, objects, and artifacts are properly stored and preserved
for current and future generations.

OHA has twice achieved accreditation by the American Alliance of Museums for

their professionalism and museum management. Managing historic buildings and
their contents, including a collections storage facility, is crucial to retaining this top
recognition. By OHA's account, collections storage will be at capacity by January 2024.
We urge you to prioritize funding to extend storage resources for our city’s historic,
collections to avoid the irreversible loss of precious historic treasures that cannot be
recouped.

OHA is currently applying for a National Endowment for the Humanities (NEH) grant
to conduct a storage needs assessment for their collections. This assessment will provide
a roadmap for the City that details the specific needs of the many historic collections —
including paper, objects, digital records and images, and archaeological artifacts. The
study will include HVAGC, security, and other important recommendations. We would
be happy to share updates on these findings to better equip you with the scope of what is
immediately needed for these crucial preservation efforts.

In closing, we urge you to prioritize funding for the City’s museum collections
through additional storage as part of FY 2025 budget planning. HARC, AAC, and
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INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF ALEXANDRIA

Directors
Jonnifer Atkins

Chair

Christopher Hartman

Vice Chair

Eric Strickland

Secretary-Treasurer

Dwight Dunton .
Lisa Edouard
Dak Hardwick

Thomas Hyde

Counsel to the AIDA
Michael W. Graff, Jr.

McGuireWoods LLP

Staff to the AIDA
Stephanie Landrum
Christina Mindrup
Wyan Hunsaker

AEDP, Inc.

DATE: August 31, 2024
TO: Gloria Sitton, City Clerk and Clerk of Council
CC: Hon. Justin Wilson, Mayor

Members of City Council

FROM: Directors of the Industrial Development Authority of the City of
Alexandria (IDA) through Stephanie Landrum, IDA Administrator

RE: IDA Annual Report (July 1, 2023 - June 30, 2024)

Pursuant to Alexandria’s City Code Section 2-4-7(i)(1), attached is the Alexandria
IDA’s Annual Report for the most recent completed fiscal year, July 1, 2023 through
June 30, 2024.

The Report includes a current list of IDA board members and their attendance records
for FY 2024. No member of the IDA was absent without excuse for greater than 25
percent of the IDA’s meetings.

In accordance with the organization’s bylaws, officers for the upcoming year were
elected at the Annual meeting: Jennifer Atkins will serve as Chair, Christopher
Hartman as Vice-Chair and Eric Strickland as Secretary-Treasurer.

In support of the organization’s mission to promote economic and commercial
development in the City, the IDA executed two innovative transactions during Fiscal
Year 2024. These initiatives involved engaging in new activities that had not been
undertaken previously. Both transactions represent an evolution for the IDA, which
highlights its commitment to adaptation to achieve the strategic priorities of the City.

» The IDA assisted The Art League with financing a portion of the tenant
improvement buildout for its headquarters relocation to Slaters Lane. This
support not only helped retain a vital cultural institution within the city but
also solidified their commitment to activate the arts catalyst space at The Muse
development in Old Town North.

» The IDA utilized previously allocated funds from the American Rescue Plan
Act of 2021 and a loan from the Virginia Small Business Financing Authority,
to finance the acquisition and buildout of three commercial condominium
units at The Muse development in Old Town North. The Art League’s lease
of these spaces enables the IDA to pay the required debt service for the loan.
This transaction activated the first arts catalyst space identified in the Old
Town North Small Area Plan.

601 PRINCE STREET, ALEXANDRIA, VIRGINIA 22314
PHONE: (703) 739-3820  Fax: (703) 739-1384



Over the past 26 years (since the beginning of FY1998) we have processed 90 applications, issued
more than $1.5 billion in bonds, and collected over $3.8 million in fees, which are dedicated for
economic development purposes. No losses have ever been incurred by the IDA or the City over
the history of this program. The IDA’s bond issuances continue to be at no cost or liability to the
City or the IDA, which are immune by state law from liability for the repayment of the bonds that
the IDA issues and from associated costs and interest, and the IDA is represented in transactions by
skilled legal counsel at the expense of borrowers and not the City.

This year, as in the past, the IDA received extraordinary support from our administrator, AEDP
President & CEO Stephanie Landrum, our legal counsel, Michael W. Graff of McGuireWoods LLP,
and City Finance Director Kendel Taylor. The Authority was also supported by AEDP’s Real Estate
team, Vice President Christina Mindrup and Real Estate Project Manager Wynn Hunsaker.

In addition to the attendance report, please find attached to this memo minutes from each Authority
meeting held in FY2024.

If you have any questions, please do not hesitate to contact Stephanie Landrum, President & CEO,
Alexandria Economic Development Partnership, Inc. at 703/739-3820.

601 PRINCE STREET, ALEXANDRIA, VIRGINIA 22314
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ADVISORY GROUP ANNUAL ATTENDANCE REPORT

CITY OF ALEXANDRIA
INDUSTRIAL DEVELOPMENT AUTHORITY
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Directors -
Jennifer Atkins
Chair

Christopher Hartman
Vice Chair

Eric Strickland

Secretary-Treasurer

Dwight Dunton
Lisa Edouard
Dak Hardwick
Tom Hyde

Counsel to the AIDA
Michael W. Graff, Jr.
McGuireWoods LLP

Staff to the AIDA

Stephanie Landrum

Christina Mindrup

Wynn Hunsaker
AEDP, Inc.
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Present:

Also Present:
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ALEXANDRIA INDUSTRIAL DEVELOPMENT AUTHORITY

Summary Minutes
September 15, 2023
8:30 a.m.

Jennifer Atkins
Chris Hartman
Dwight Dunton
Lisa Edouard
Dak Hardwick
Tom Hyde

Michael Graff, McGuire Woods

Wynn Hunsaker, Alexandria Economic Development Partnership
Christina Mindrup, Alexandria Economic Development Partnership
Kendel Taylor, City of Alexandria

Call to Order
Chair Jennifer Atkins called the meeting to order at 8:34 am and welcomed
Authority members and guests.

Approval of June 2, 2023 Meeting Summary Minutes
Chair Atkins entertained a motion for the approval of the minutes of the June 2,

2023, meeting.

Motion: Tom Hyde moved, and Dak Hardwick seconded a motion to
approve the minutes. The motion was passed 6-0; Hyde, Hardwick,
Atkins, Hartman, Dunton, and Edouard in favor.
Old Business
Old Town North Arts District - Christina Mindrup provided the Authority with an
update on the Old Town North Arts District and highlighted the impact of the recent
development approval of one project, Montgomery Center. Ms. Mindrup explained
that this project, in the process of converting building’s use from commercial to
residential, would result in the displacement of The Art League’s headquarters
location. The Art League was seeking assistance from AEDP and the Authority to
retain their headquarters within the City of Alexandria at a location identified on
Slaters Lane. The headquarters relocation to Slaters Lane would allow The Art League
to honor its commitment to activate The Muse project in Old Town North.,

601 PRINCE STREET, ALEXANDRIA, VIRGINIA 22314
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IV,

VL

The Art League Financing Plan — Wynn Hunsaker detailed the required tenant
improvement costs that would be necessary for The Art League to undertake if the
organization relocated to Slaters Lane. Mr. Hunsaker then outlined a financing plan
for Authority consideration to assist The Art League with funding these necessary
buildout costs. The Authority discussed the merits of retaining the organization
within the City of Alexandria, the activation of the Muse space, as well as the
mechanics for repayment of the loan and revenue-backed bond issuance.

Bank Account and Tri-Party Agreement — Mr. Hunsaker provided an update on the
Authority’s bank account and outlined the necessary bank requirements for the
proposed financing plan. Kendel Taylor updated the Authority on the status of the
Tri-Party agreement and its impact on the financial relationship between the City
and Authority.

Consideration of a Resolution to Support the Art League Financing Plan

Dwight Dunton proposed an amendment to the Resolution to include interest accrual
on the second loan after the first loan was retired. Chair Atkins entertained a motion to
amend and approve the proposed Resolution to Support The Art League Financing
Plan.

Motion: Tom Hyde moved, and Lisa Edouard seconded a motion to
approve the amended Resolution to Support The Art League
Financing Plan. The motion was passed 6-0; Hyde, Edouard,
Atkins, Hartman, Dunton, and Hardwick in favor.

Adjournment
There being no further business, Chair Atkins adjourned the meeting at 9:35am.

Ty VA

.Stephanie Landrum, Assistant Secretary
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THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF
ALEXANDRIA

Summary Minutes

Dnrec::rﬁA . October 18, 2023
Jennifer Atkins 8:45 a.m.
Chair
. h . .
c"f'smp or Hartman Present: Jennifer Atkins
Vice Chair Chris Hartman
e Stricktang Lisa Edouard
ric Stricklan Dak Hardwick
Secretary-Treasurer Tom Hyde
Dwight Dunton
Lisa Edouard
Dak Hardwick
Tom Hyde
Also Present: Michael Graff, McGuire Woods

Wynn Hunsaker, Alexandria Economic Development Partnership
Christina Mindrup, Alexandria Economic Development Partnership
Kendel Taylor, City of Alexandria

Counsel to the AIDA
Michael W. Graff, Jr.
McGuireWoods LLP

Staff to the AIDA

Stephanie Landrum L Call fO Order

Christina Mindrup Chair Jennifer Atkins called the meeting to order at 8:52 am and welcomed

Wynn Hunsaker Authority members and guests.

AEDP, Inc.
II. New Business ' '

The Art League Financing Plan - Mr. Mike Graff informed the board that the
Resolution approved by the board at the September 19" regular meeting was not
properly notified to the public. Mr. Graff went on to explain that the proper public
notice requirements were now met, and the Resolution was eligible to be considered by
the board.

Chair Atkins entertained a motion to approve the proposed Resolution to Support the
Art League Financing Plan.

Motion: Tom Hyde moved, and Dak Hardwick seconded a motion to approve
the Resolution to Support The Art League Financing Plan. The motion was
passed 5-0; Hyde, Hardwick, Atkins, Hartman, Edouard in favor.
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IIl. Adjournment
There being no further business, Chair Atkins adjourned the meeting at 8:57am.

b Pl
Stephanie Landrum, Assistant Secretary
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Christopher Hartman
Vice Chair

Eric Strickland
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Dak Hardwick
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Counsel to the AIDA
Michael W. Graff, Jr.
McGuireWoods LLP
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Stephanie Landrum

Christina Mindrup

Wynn Hunsaker
AEDP, Inc.

Present:
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II.
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IV.

ALEXANDRIA

Summary Minutes
February 02, 2024
8:00 a.m.

Jennifer Atkins
Chris Hartman
Dwight Dunton
Lisa Edouard
Tom Hyde

Michael Graff, McGuire Woods

Wynn Hunsaker, Alexandria Economic Development Partnership
Stephanie Landrum, Alexandria Economic Development Partnership
Christina Mindrup, Alexandria Economic Development Partnership
Kendel Taylor, City of Alexandria

Call to Order
Chair Jennifer Atkins called the meeting to order at 8:11 am and welcomed
Authority members and guests.

Approval of September 07, 2023 Meeting Summary Minutes
Chair Atkins entertained a motion to approve the minutes of the September 07, 2023
meeting.

Motion: Tom Hyde moved, and Dwight Dunton seconded a motion approve
the minutes of the September 07, 2023 meeting. The motion was passed 4-0;
Hyde, Dunton, Atkins, Edouard in favor.

Approval of October 18, 2023 Meeting Summary Minutes
Chair Atkins entertained a motion to approve the minutes of the October 18, 2023
meeting. :

Motion: Tom Hyde moved, and Dwight Dunton seconded a motion appfove
the minutes of the October 18, 2023 meeting. The motion was passed 4-0;
Hyde, Dunton, Atkins, Edouard in favor.

Old Business

a. Slaters Lane Project Update

Mr. Wynn Hunsaker gave a report on the progress of The Art League's fundraising
efforts and the current status of the organization's tenant improvement buildout at
Slaters Lane. Mr. Hunsaker shared both construction and loan administration updates
for the project and the current project schedule.
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V. New Business
a. Muse Commercial Condominium Acquisition Overview
Mr. Hunsaker provided an overview of the proposed acquisition of the commercial
condominium units at the Muse project in Old Town North. Mr. Hunsaker shared
relevant financial information related to the transaction and ongoing operations of the
property. Mr. Tom Hyde was designated as the Authority’s representative on the
condominium association board for the property.

b. Consideration of a Resolution to Support the Muse Commercial Condominium
Acquisition

Chair Atkins entertained a motion to approve the Resolution to Support the Muse
Commercial Condominium Acquisition.

Motion: Dwight Dunton moved, and Christopher Hartman seconded a
motion to approve the Resolution to Support the Muse Commercial
Condominium Acquisition. The motion was passed 5-0; Dunton, Hartman,
Atkins, Edouard, Hyde in favor.

VI. Adjournment ,
There being no further business, Chair Atkins adjourned the meeting at 8:47am.

e H Pl

Stephanie Landrum, Assistant Secretary
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THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF

Directors
Jennifer Atkins
Chair

Christopher Hartman
Vice Chair

Eric Strickland

Secretary-Treasurer

Dwight Dunton
Lisa Edouard
Dak Hardwick
Tom Hyde

Counsel to the AIDA
Michael W. Graff, Jr.
McGuireWoods LLP

Staff to the AIDA

Stephanie Landrum

Christina Mindrup

Wynn Hunsaker
AEDP, Inc.

Present:

Also Present:

II.

ALEXANDRIA

Summary Minutes
May 17, 2024
8:30 a.m.

Jennifer Atkins
Christopher Hartman
Eric Strickland (virtual)
Dwight Dunton

Lisa Edouard

Dak Hardwick

Michael Graff, McGuire Woods

Wynn Hunsaker, Alexandria Economic Development Partnership
Stephanie Landrum, Alexandria Economic Development Partnership
Marian Marquez, Alexandria Economic Development Partnership
Christina Mindrup, Alexandria Economic Development Partnership
Julian Gonsalves, City of Alexandria

Kendel Taylor, City of Alexandria

Call to Order

Chair Jennifer Atkins called the meeting to order at 8:34 am and welcomed
Authority members and guests. The Authority acknowledged the electronic
participation of one member, allowed per the Authority’s adopted electronic
participation policy.

Approval of February 02, 2024 Meeting Summary Minutes
Chair Atkins entertained a motion to approve the minutes of the February 02 2024
meeting.

Motion: Dak Hardwick moved, and Lisa Edouard seconded a motion to
approve the minutes of the February 02, 2024 meeting. The motion was passed
6-0; Hardwick, Edouard, Atkins, Hartman, Strickland, Dunton in favor.

II1. Torpedo Factory Art Center Governance Update

Julian Gonsalves gave the Authority an update on the restructuring of the governing
body of the Torpedo Factory Art Center. Mr. Gonsalves reported ConsultEcon’s
findings and conducted an activity survey with the Board.
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IV. Consideration of a Resolution Approving the Issuance of Revenue Bonds for
Goodwin House
Michael Graff presented a resolution to approve the conversion of revenue bonds for
Goodwin House. Mr. Graff explained that the resolution would permit Goodwin House
to convert its existing taxable bonds to tax-exempt. The action was contemplated as
part of an earlier approved IDA transaction. The Authority discussed their fees and
their comparison to neighboring jurisdictions.

Chair Atkins entertained a motion to approve the Resolution Approving the
Issuance of Revenue Bonds for Goodwin House.

Motion: Dwight Dunton moved, and Christopher Hartman seconded a
motion to approve the Resolution Approving the Issuance of Revenue
Bonds for Goodwin House. The motion was passed 6-0; Dunton,
Hartman, Atkins, Strickland, Edouard, Hardwick in favor.

V. Old Business
a. Slaters Lane Project Update
Wynn Hunsaker reported on the progress of The Art League's tenant
improvement buildout at Slaters Lane. Mr. Hunsaker shared both construction
and loan administration updates for the project and the current schedule.

b. Muse Project Update

Mr. Hunsaker provided an update on the acquisition of the commercial
condominium units at the Muse project in Old Town North. Mr. Hunsaker shared the
current status of the construction buildout and construction loan.

New Business
a. Review and Approval of the Alexandria IDA The Muse LLC FY2025 Operating
Budget
Mr. Hunsaker presented the FY2025 Operating Budget including supplementary
schedules for the Muse condominium units. Mr. Hunsaker provided additional
details about the cash flow schedule and individual expense line items.

Chair Atkins entertained a motion to approve the FY 2025 Operating Budget as
presented.

Motion: Christopher Hartman moved, and Dwight Dunton seconded a
motion to approve the Alexandria IDA The Muse LLC FY2025
Operating Budget. The motion was passed 6-0, Hartman, Dunton, Atkins,
Strickland, Edouard, Hardwick in favor.

b. Election of Officers — As part of the Authority’s Annual Meeting, the Authority considered
the election of a slate of officers for the 2025 Fiscal Year in accordance with the
Organization’s bylaws.

Chair Atkins entertained a motion to consider the election of a slate of officers to
serve for the upcoming fiscal year.
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Motion: Dak Hardwick moved and Dwight Dunton seconded a motion to
nominate Jennifer Atkins as Chair, Christ Hartman as Vice Chair, and
Eric Strickland as Secretary-Treasurer. The motion passed 6-0;
Hardwick, Dunton, Atkins, Hartman, Strickland, Edouard, in favor.
VI. Adjournment
There being no further business, Chair Atkins adjourned the meeting at 9:38am.

e WPl

Stephanie Landrum, Assistant Secretary
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Landlord Tenant Relations Board
~ Draft Annual Report
July 2023- June 2024

Mission: The Landlord Tenant Relations Board was established by City Council in 1971 to investigate
and mediate landlord-tenant disputes and to make recommendations to City Council with respect to public
policies affecting landlords and tenants. The duties, powers and responsibilities of the Landlord Tenant
Relations Board can be found in §12-5 of the Alexandria City Code and include the following:
o Consider grievances of landlords and tenants when grievances are referred to the Board by City
staff
Act in an advisory capacity to the City Council on public policies affecting landlords and tenants
Formulate and recommend legislative proposals to City Council
Develop and publish guidelines and summaries regarding the rights and responsibilities of
landlords and tenants, and
o Participate in educational activities relating to landlord-tenant issues.

Within these guidelines, the Landlord Tenant Relations Board completed the following activities during
its 2023-2024 fiscal year.

MEMBERS SERVING DURING FISCAL YEAR FY 2023

The following members served on the Landlord Tenant Relations Board during Fiscal Year 2023:
e . James Axelrod — Landlord (resigned April 2024)
e Geraldine Baldwin - Tenant (term ended April 2024)
e Olivia Jenkins — Landlord (resigned April 2024)
o Elijah St. Dennis — Homeowner, Chair |
¢ Bonnie Naugle — Tenant
e Katherine O’Connell - Tenant, Human Rights liaison to LTRB, Vice Chair
¢  Amber Pendergrass — Landlord
e Elliot Waters — Homeowner

e Victoria Kelley — Homeowner



CITY STAFF

The Landlord Tenant Relations Board is staffed by the Office of Housing. Melodie Seau, Landlord
Tenant Relations Division Chief, serves as the citizen officer/secretary.

FISCALR 2024
HIGHLIGHTS

Review of Relocation Plans

The Landlord Tenant Relations Board (LTRB) held a public hearing and reviewed the relocation plan for
the Ladrey Highrise owned ARHA and to be redeveloped in partnership with Winn Companies and IBF
Development.

Voluntary Rent Guidelines

The Board will review the Voluntary Rent Guidelines in the 2024-2025 fiscal year.

Annual Apartment Managers’ Seminar

The Annual Apartment Managers’ Seminar was held virtually on November 9, 2023, and was titled
“Navigating the New Normal: Virginia's Landlord Tenant Legal Landscape after COVID.” The
presentation covered legal changes such as notice requirements, source of funds discrimination, late fee
limitations, and resources for supporting tenants with anxiety or behavioral health concerns. More than
70 people participated.

Tenant Know Your Rights Training

In August and September of 2023, the City provided two tenant “Know Your Rights” presentations for
residents of Southern Towers.

Legislation Review

Staff liaison Melodie Seau provided overviews of legislation being considered in the General Assembly
and status reports for each bill. This activity will inform future LTRB legislative recommendations to
City Council.

Presentations

In September 2023 the Board met with Kara Coughlin, Liz Achuff, and Ross Matzkin-Bridger from the
Carlyle Place Tenants Association to hear concerns about building conditions.

In December 2023 Ms. Natalie Talis, Population Health Manager for the Alexandria Health Department,
advised the Board of the development of the Healthy Homes Initiative and the Healthy Homes Task
Force.

In May 2024 Office of Housing and Planning and Zoning Staff presented the housing recommendations
from the Alexandria West Small Area Plan.



ANNUAL REPORT FOR FISCAL YEAR 2024
September 10, 2024

From: Alexandria Library Board

To: Alexandria City Council

Subject: Annual Report for Fiscal Year 2024
LIBRARY BOARD MISSION

In accordance with an agreement with the City of Alexandria, the Alexandria Library
Board sets the policies, rules and regulations of the Library; submits a budget to the
City for the operation and maintenance of the Library; and appoints and approves such
personnel as are necessary to operate the Library. The Board also sits as the Boards of
the James M. Duncan, Jr. Foundation and the Alexandria Library Foundation, Inc. that
monitors their investment portfolios and approves grants from these funds.

BOARD MEMBERSHIP

The Library Board consists of seven members: three appointed by City Council to serve
two-year terms, three elected by the Alexandria Library Company to serve three-year
terms, and one City Council Representative to serve a three-year term. The three City
Council appointees are limited to five consecutive terms. The City Council appointees
are Albert Moseley, il (elected 1/10/23), Dianne Fox (elected 2/14/23) and Trudi Hahn
(elected 2/14/23). Oscar Fitzgerald was reelected to a three-year term by the Library
Company at their annual meeting (6/31/23). The two other members representing the
Library Company are Robert Ray, |V (elected 12/15/22) and Patsy Dane Rogers
.(elected 5/20/21). Libby Bawcombe was elected by the Library Company in June 2024
to fill the position of Patsy Rogers whose term expired, and she did not want to be
reappointed. Canek Aguirre (appointed 1/2/22) serves as the City Council
representative.

ELECTION OF OFFICERS

At the June meeting Dianne Fox, chair of the Nominating Committee, put forward the
following nominations for officers on the Board: (Hahn as Chair, Ray as Vice Chair,
Bawcombe as Secretary and Moseley as Treasurer). The Board approved the slate
unanimously.

MEETINGS

The Board met six times during the fiscal year: September 18, 2023 at the Beatley
Library: October 16, 2023 at the Barrett Library: December 18, 2023 at the Beatley



Library: February 22, 2024 at the Duncan Branch Library: April 15, 2024 at the Burke
Branch Library: and June 17, 2024 at the Beatley Library. Ali board members exceeded
the 75% attendance requirement set by the City.

OVERSIGHT

During these meetings Director Rose Dawson kept the Board abreast of major
developments in operations, services, usage, facility conditions, personnel matters and
all other significant developments in the Library system.

The Board continued to be impressed with Director Dawson's leadership. Her
involvement with leadership positions in both state and national library
organizations continued to draw much favorable attention to the Alexandria Library
system.

ANNUAL AUDIT

At the October meeting, Director Dawson reported that the Library had received a copy of the
annual audit for FY 2023 . The Library received a clean bill of health with no negative findings.
Director Dawson credited Division Chief Laura Gates, and Fiscal Analyst, Johanna Seltzer for
producing clean audits for two years in a row. The Board voted to send a formal commendation
letter to Division Chief Gates for her good work.

BUDGET

In February Director Dawson presented a summary of the Library’s FY 25 operating
budget that was submitted to the City Manager. To meet the 1% cut in the operating
budget the Library proposed to increase Passport revenue by adding 2,500 new
appointments. The Cybersecurity Enhancements request including a full time position,
was first priority as a result of the recent hacking of the Library’s computer system. A
second priority was the addition of a permanent staff to man the newly arrived outreach
vehicle. The third priority was to permanently fund the mobile hotspot and Chromebook
lending programs so that the Library would not be the only one in the region without
such a program. At the April meeting Director Dawson reported that the City Manager's
proposed budget including first and third priorities. Councilmember Aguirre submitted a
proposal to fund the full time outreach position using the Library’s increase in State Aid
and to fund the part-time outreach position using general funds from the City. His
proposal had the support of 6 of the seven Council members. '

COMPENSATION SHORTFALLS

The Board continued to be concerned that compensation for Alexandria library
employees was significantly below libraries in surrounding jurisdictions. At a September
meeting with friends groups and the City Manager the two major concerns were staff
compensation and facility maintenance. Chair Hahn drafted a follow up letter to the City



Manager to reiterate these concerns. Director Dawson reported at the December
meeting of the Board that the Human Resources Department had completed a Library
compensation study that recommended increasing compensation for most Library jobs
by 5% to 15%. She said that the City Manager had approved the suggested
compensation increases and that they would be implemented in January 2024. The
board voted unanimously to accept the results of the market analysis and compensation
study and send a letter of thanks to the City Manager for his support.

COLLECTIVE BARGAINING

At the April meeting three members of the Board agreed to serve on a fact finding task
force to investigate the issue of collective bargaining for Alexandria Library staff and to
report back to the Board in the fall with their findings.

LIBRARY CLOSURES

At the February meeting Director Dawson proposed that the Library be closed on

Friday, May 17, 2024, for Staff Day. The theme this year was “Courage” in honor of the
theme of the 85™ Anniversary of the Library Sit-in and due to the bravery it takes to work
in a Library these days. The Board approved the request unanimously.

BURKE BRANCH RENOVATIONS

The Board continues to be concerned about the renovation of the first floor of the Burke
Branch. Chair Hahn, Board members, Director Dawson, staff and Burke Friends met
with the architect and contractors regarding the first floor renovation project as part of
the design phase which concluded in March.

KUDOS

The Board is pleased to recognize the Fiscal 2024 Director's Awards and Outstanding
Performance Awards (OPA) winners:

Comments

piemy Jo adLy,




Anu Singla Teamwork and cooperation in working with fellow employees to
attain the goals of the organization
Michelle Biwer An innovative or creative approach to a project or assignment that o
results in successful project completion beyond normal expectations ';
IT Staff (Brandon An idea or method that significantly improves the administrative or

Mosoriak, Syed Hussain,
D’ Antoine Bennett)

operational efficiency of a work group, division, or department.
AND Actions that result in a tangible and measurable savings in any
or all of the following: time, labor, space, equipment, or supplies.

$10393.11(]

Josstin Gogue

Service to the public

$10333.11(q

Bianca Brown and
Veronica Milliner

Efficiency, effectiveness, and productivity in job performance;
Teamwork and cooperation in working with fellow employees to
attain the goals of the organization; Actions which strengthen and
contribute to the effectiveness of the nominee’s immediate work
group; Actions that result in a tangible and measurable savings in
any or all of the following; time, labor, space, equipment or
supplies.

s10)211(]

Rania Chaya

Service to the public; Teamwork and cooperation in working with
fellow employees to attain the goals of the organization.

vdO

Neeta Pattni

Service to the public; Efficiency, effectiveness, and productivity in
job performance.

vdo

Jessica Shea

Efficiency, effectiveness, and productivity in job performance;
Teamwork and cooperation in working with fellow employees to
attain the goals of the organization; Actions which strengthen and
contribute to the effectiveness of the nominee’s immediate work
group; An idea that significantly improves the administrative or
operational efficiency of a work group, division, or department.

vdoO

Johanna Seltzer

Actions that result in a tangible and measurable savings in any or all
of the following: time, labor, space, equipment, or supplies

vdO




Laura Gates

Teamwork and cooperation in working with fellow employees to
attain the goals of the organization; Efficiency, effectiveness, and
productivity in job performance

vVdo

Finally, the Board would like to thank the Mayor, the City Council, and the City Manager
for their continuing support of the Alexandria Library.

RESPECTFULLY SUBMITTED,

Trudi Hahn, Chair (City Council Appointee)
Robert Ray IV, Vice Chair (Library Company Representative)

Libby Bawcombe, Secretary (Library Company Representative)

Albert Moseley Il, Treasurer (City Council Appointee)

Canek Aguirre, (City Council Representative) -

Oscar Fitzgerald, (Library Company Representative)

Dianne Fox, (City Council Appointee)







City of Alexandria Park & Recreation Commission

Annual Report
July 2023 — June 2024

Summary of Accomplishments
The mission of the Park & Recreation Commission is to advise City Council in matters relating
to parkland, recreation and culture, and participate in planning recreational activities and
services through its advice to Council and to the Department of Recreation, Parks and Cultural

Activities. Within these guidelines, the Park & Recreation Commission membership completed
the following activities during its 2023-2024 year.

Park & Recreation Policy and Membership Accomplishments

Membership remained consistent through the year. The Commission held one virtual and nine in-
person meetings from July 2023 through June 2024 and maintained at quorum during the year.
Although the Commission continues to be successful in vacancy recruitment, the Commission will
consider avenues to increase diversity of the membership in future recruitment opportunities.

e List participation/Coordination with other advisory groups as relevant:

e One-member representative assigned/appointed to, or followed activities pertaining to open
space and recreation activities with the following advisory groups and/or committees:

Zoning for Housing - Phase 11

Eisenhower East CDD Update

Waterfront Commission

Youth Sports Advisory Committee

Potomac River Generating Station (PRGS) Development Project
High School Project

George Mason Modernization Project

Landmark/Van Dorn Area Planning Development Project
Eisenhower West Development Plan

AlexWest Draft Small Area Plan

O OO0 O0OO0OO0OO0OO0OO0OO0

e List any policy changes
o None
Program and/or Legislative Accomplishments
e The Commission provided comments on FY 2025 Proposed Budget and Capital

Improvement Program reaffirming the City’s commitment to funding planned capital
expenditures, operations, and maintenance of the parks, and consider creative funding to

1






o The Commission will continue to:

o Work with Alexandria residents and staff to evaluate existing recreation programs,
facilitate public input and make recommendations to enhance and expand programs
in order to serve the diverse needs of all of the City’s residents.

o Hold public hearings on future Department projects and work with staff to ensure
budget proposals reflect future CIP facility additions and renovations, as well as the
operational needs of the Department. Among others, the Commission plans to hold
a public hearing in particular on the future of Cameron Run Park this year to initiate
community discussion in advance of the expiration of the City’s lease with NOVA
Parks and budget in FY26 to fund additional community outreach.

o Work on issues pertaining to parkland and facility needs in support of City
Council’s Strategic Master Plan, RPCA Strategic Master Plan; City Open Space
Master Plan, and Capital Facilities Maintenance Program

o Initiate cooperative and coordinated planning with the Alexandria City Public
School System in developing mutual benefiting opportunities on current school sites
that are scheduled for redevelopment and expansion in the coming decade.

o To ensure the preservation of existing open space and to expand open space as
useable open space for the community and not turned over for commercial gain or
solely to meet Clean Water mandates.

o Increase resident participation at Park & Recreation Commission.

o Provide support to staff in the update of the Cost Allocation and Resource Recover
Policy, last updated in 2019.

Leadership

¢ Officers for the 2024-2025 year will be Dana Robert Colarulli, Chair; Katy Matthews, Vice
Chair; and Stewart Fox, Secretary.
e List term expirations and new members, with month they were appointed in 2023 2024:
o Rania Shuster (Resigned/Graduated 06/2024)
o Barbara Marvin (term ended 01/2024)

¢ During the course of the year, membership included the following individuals:

Planning District 1 Planning District 11 Planning District III |Youth Representatives
e Stuart Fox o Stephen Beggs, Chair] ¢ David Brennan o Rania Shuster
+ Paul Komelasky + Dana Colarulli o Katy Matthews e Tookie Organek
* Barbara Marvin o Geoff Goode » Philip Voorhees
o Jeffrey Miller

e Jack Browand, Deputy Director and the Department of Recreation, Parks & Cultural
Activities acted as the staff liaison to the Park & Recreation Commission during the course
of the 2023-2024 year.




Attachments

1. FY 2025 Budget Memo to City Manager
2. Waterfront Small Area Plan Implementation Endorsement
3. AlexWest Draft Small Area Plan Endorsement





















COMMISSION: Park & Recreation Comrﬁission

CITY OF ALEXANDRIA

BOARDS AND COMMISSIONS

MEETINGS ATTENDANCE REPORT

JULY 2023 THROUGH JUNE 2024

2023 2024
MEMBER’S NAME July | Aug | Sep21 | Oct25 | Nov16 | Dec | Jan19 | Feb29 | Mar21 | Apr18 | May16 | June20
Stephen Beggs, Chair -1 X R N .

Dana Colarulli, Vice Chair | ... | --- X X X X X X X X X
Katy Matthews, Secretary — | - X E X - X X X X X X
David Brennan — -] X X E |-} X X X X X X
Stuart Fox | - X X E -1 X E X E X X
Phillip Voorhees S I D '¢ X X |-—-| E X E E 8] X
Paul Komelasky R NN [ - X X X X E X
Geoffrey Goode | - X X X --- X X X X X X
Teffrey Miller | - X X X -1 X X X X X X
Joseph Fray E
Tookie Organek (youth) ~ -l x E X || x X X X E X
Rania Shuster (youth) el | E E x |—-| E E U E

Note: The Park and Recreation Commission does not generally meet in August and December.
(*indicates special non-regular meeting)

INDICATE: X =PRESENT E=EXCUSED U=UNEXCUSED (Quorum is 50% + 1)

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS: Stuart Fox — 66%, Phillip Voorhees — 55%, Rania Shuster — 14%

CHAIRPERSON APPROVED:

Dana Colarulli, Chair:

Attendance Report 2023-2024

&
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MEMBERSHIP & ATTENDANCE

COMMISSION: Planning Commission
CHAIR: Nathan Macek

Public Hearing Meetings

Board Member 2023 2024
Sep | Oct | Nov | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jun
5 3 1 6 5 4 6 5 4 7 4 24
Nathan Macek, X X X A% X X X X X X \" E
Chair
Melissa McMah- X X X X X X X X X X X
on, Vice Chair
Mindy Lyle X X X X X X X X X X X X
David Brown X X X X X X X X X X X X
Stephen Koenig A% X X X X X X X X X X X
Jody Manor X X X X X X X X X X X \Y%
late late
Vivian Ramirez X X A" X X X X X X X X X
late

*There were no Planning Commission Public Hearings in the months of July and August 2023.

INDICATE: (X) PRESENT; (E) EXCUSED, (U) UNEXCUSED, (V) VIRTUAL
LIST OF THO HO DID NOT ATTEND 75% OF MEETINGS: NONE

Approved:

Nathan Macek, Chair
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Planning Commission Information

The Planning Commission’s process for elections to fill leadership positions, namely, Chair and Vice
Chair, is specified in its By-laws and involves the election of officers on an annual basis in March. Elec-
tions this year are described in the summary of membership and attendance. As called for in the By-
laws, it is the vote of the Planning Commission that determines changes in leadership. Membership
changes can also affect changes in the Planning Commission’s leadership.

Questions?

Please contact Planning & Zoning staff at 703.746.4666 or email the Planning Commission at -
PlanComm(@alexandriava.gov.

City of Alexandria

Department of Planning & Zoning
Room 2100

301 King Street Alexandria, VA 22314



City of Alexandria, Virginia

MEMORANDUM
DATE: AUGUST 15, 2024
TO: GLORIA SITTON, CITY CLERK
OFFICE OF THE CITY CLERK AND CLERK OF COUNCIL
THRU: KARL MORITZ, DIRECTOR
PLANNING & ZONING
FROM: NANCY APPLEBY, ACTING CHAIR

POTOMAC YARD DESIGN ADVISORY COMMITTEE

SUBJECT: FY 2023-2024 ANNUAL REPORT of the PYDAC

This is the submittal for the Annual Report for the Potomac Yard Design Advisory Committee
(PYDAC) for the Fiscal Year 2024 (July 1, 2023 — June 30, 2024), as required by City Code
Section 2-4-73i)(1).

Summary of Accomplishments

The mission of the Potomac Yard Design Advisory Committee is to review development
applications for development within CDD #10 (Potomac Yard (South) and CDD #19 (North
Potomac Yard) for consistency with the Potomac Yard Design Guidelines and the North
Potomac Yard Design Guidelines and the North Potomac Yard Design Excellence Standards.
PYDAC provides guidance to staff and makes formal recommendations to the Planning
Commission on new development proposals as well as amendments to previously approved
projects. The Potomac Yard Design Advisory Committee met once during the 2023/2024
fiscal session. This was due in part to the absence of any new submission or amendments to
previously approved submissions as well as the slowdown in the general economy. A
proposal for a sports arena and performing arts venue on the site of the innovation district was
not pursued.

Policy and Membership Accomplishments

None during this fiscal year. Several new members joined the committee and received an
orientation from City staff.



Program Accomplishments

In FY2023, PYDAC met once to receive an update on the status of the Innovation District. In
particular this included an update on the infrastructure, Metro Plaza space in front of the
North Pavilion and the extension of the liner park. No other projects came forward for
review. '
Projects that were completed or opened included the following:

e Potomac Yard Metrorail Station

» The North Potomac Yard Pump Station

e Linear Park from Glebe Road to the north end of the Innovation District
Projects under Construction include:

e Virginia Tech Building which is slated to open in early 2025

Goals for the Coming Year

The Committee will also be available to provide any necessary reviews of changes to
approved buildings in Phase 1 redevelopment of North Potomac Yard or provide reviews of
any remaining land bays in South Potomac Yard, as applicable.

Leadership

e Jeremy Fretts, Chair (term expired 06.14.2024)
e Nancy Appleby, Vice-Chair

New Members and Expirations

e Daniel Roth (1/31/2026)
e Joyce Williams (3/31/2026)
e Peter Bahm (4/30/2026)

Complete Committee Membership with Roles and Terms

Name Term Expiration Role

Jeremy Fretts (Chair) June 14, 2024 Architect

Nancy Appleby (Vice-Chair) | June 14, 2025 .| Potomac Yard Area Rep
Melissa Kuennen November 30, 2025 Landscape Architect
Vacant Potomac East Rep

Peter Bahm April 30, 2026 Potomac East Rep




Joyce Williams March 31, 2026 Potomac Yard Area Rep
Sean Sweeney March 31, 2025 Potomac West Rep
Brandon Masur September 30, 2024 Potomac West Rep
Daniel Roth January 31, 2026 Civic Association in -

’ Potomac Yard Rep
Nicholas Gueterman May 31, 2025 Business Community Rep
Vacant National Park Service Rep

Committee Attendance

July 1, 2023 - June 30, 2024*

The Committee last met on July 26, 2023. The Committee selected a new Vice Chair and
received an update on the current construction projects in both Potomac Yard and North
Potomac Yard.

*Note that only members current at the time of the July 2023 meeting are listed as this was
- the only meeting held during the last fiscal year.

MEMBER’S JUL SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

NAME

Jeremy Fretts
(Term Expired) X

Melissa Bennett

E
Nancy Appleby
’ X
James Horsman
(Term Expired)
Sean Sweeney X

Alex Stack
(Term Expired) X

Brandon Mansur
X

Nicholas
Gueterman X

INDICATE: X- FORPRESENT  E-FOREXCUSED U-FOR UNEXCUSED



LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS: None

e Dirk Geratz and Abigail Harwell, Plannii  and Zoning, acted as the {1 sons to the
Potomac Yard Des’ 1 Advisory Committee during the _J23/4fiscal .

JATE



PUBLIC HEALTH ADVISORY COMMISSION
‘ Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the PHAC includes advising Council on any and all issues affecting public
health in Alexandria. Within these guidelines, the PHAC members completed the following
activities during FY24.

PHAC Policy and Membership Accomplishments

e PHAC submitted for consideration several legislative recommendations, including: a)
availability of LGBTQIA Health Information and Services, b) HB 947 regulating the location
of tobacco-related sales, ¢) protection of reproductive health care rights, and d)
reimbursement for Community Health Workers.

e PHAC submitted to the Mayor and City Council a recommendation and decision support
framework regarding the transition of the Health Department to local administration.

e PHAC hosted the 2023 Flora K. Casey Award at City Hall in November. This year’s award
honored the efforts of Allen Lomax.

¢ The PHAC Chair and Vice-chair met monthly with the Director of the Alexandria Health
Department and key staff to exchange ideas and information on critical public health issues.

¢ PHAC welcomed several new members this year, including the CSB representative, a
position that previously had a long-term vacancy. Interest in the commission has been high.

e PHAC convened monthly to set priorities and hear from liaisons and the Health Department
regarding key activities, issues and concerns for PHAC awareness and/or action. .

PHAC Member Activities

¢ Jerome Cordts (Chair): a) led exploration of the potential for local health department
administration, b) initiated structured process for prioritizing PHAC issues and activities, ¢)
met with Northern VA Health District Directors to understand local administration
advantages and disadvantages, d) facilitated relationships with organizations that have
appointed positions on the commission to encourage temporary fulfillment and official
nominations of longstanding vacant positions.

¢ Lisa Chimento (Vice Chair): Represented the PHAC on the Community Health Assessment
Steering Committee during the initial survey development phase; met with Partnership for
Healthier Alexandria, Commission on Aging, and Economic Opportunities Commission to
identify collaboration opportunities with the PHAC; assisted with planning for Flora Casey
Award presentation and presented the award at the event.

¢ Anita McClendon: One of two CHIP Mental Health Literacy Work Group representatives;
PHAC representative on the Community Health Assessment Steering Committee; facilitated
Leadership and Strategic Planning development work with Alexandria Health Department.

1



David Bowen: Alternate representative on the Community Health Assessment Steering
Committee

Tricia Rodgers: Representative of the Metrics Subcommittee of the Health Homes Initiative.
Richard Merritt: Introduced new report Gun Violence as a Public Health Crisis to
commission (still in progress for FY25); Previously adopted Advancing Health Equity by
Reducing Tobacco Use and Exposure to Secondhand Smoke Report was sent in support to
State HB 947 letter sent to Council; Sponsored resolution to reinstate Flora K. Casey Award;
Prepared Health Equity Action Plan for FY 25; Met with Commission on Aging leadership to
evaluate where the two commission could work together; attended multiple City Council
meetings; presented physical award and previous MRC proclamation at MRC event.
JeanAnn Mayhan: Partnership for a Healthier Alexandria representative and CHIP Steering
Committee: One of two PHAC Mental Health Literacy Work Group representatives; ACAP
Leadership Council and participated in four key events (Peer Advocates training, Wrap up
Alexandria program, May Sex ed for All Month, 11 Annual Youth Leadership Conference);
participated in bi-monthly Hunger Free Alexandria Meetings; Advocate for Concerned
Citizens Network of Alexandria and participated in seven CCNA sponsored Programs;
participated in over five community outreach events and attended three trainings with MRC;
Attended and participated in multiple City Council meetings.

Melissa Riddy (Inova): Sponsored resolution for the reinstatement of the Flora K. Casey
award and supported work on reworking the nomination process. Inova co-sponsored the
event ceremony in November 2023. '

Chair and three commissioners attended the Primary Care for All Americans presentation.
Multiple members remain active in the Medical Reserve Corps.

Program and/or Legislative Accomplishments

Topical Discussion in FY 24:
o Medicaid Unwinding and impact in Alexandria
Health Equity
Gun Safety
Local Administration of the Health Department
Inova Hospital at Landmark
Community Health Improvement Plan and Community Health Assessment

QO 0 0 0O

Submitted the following to Council:

Letter to Mayor and Council regarding Local Administration of the Health Department and
offer of PHAC input.

Budget Response letter to the City Manager

Letter to Council encouraging support of enacting HB947 in Alexandria .(restriction of sales
locations near schools and child care centers).

Guest Speakers and Public Engagement

2



Guest speaker from DCHS Public Benefits Department, Patrick Okoronkwo, provided an
update to the commission on the unwinding of temporarily expanded Medicaid benefits.
Adrienne Fikes, of the PLTT Alexandria People’s Association spoke to the commission about
their organization and attended several meetings as a guest.

Patricia Mathews, Northern Virginia Health Foundation, spoke with the commission about
the Dying Too Soon Report, and health disparities in Northern Virginia.

Goals for 2024-2025
PHAC is continuing promote the Flora K. Casey Public Health Award. The commission
voted to return the awards ceremony to Public Health Week (first week of April). The next
award will be presented in April 2025.
PHAC continues to work on determining goals. Will be participating in goal/strategy
planning sessions in the fall of 2024. Will work on introducing new topics of discussion and
action.

Leadership

Jerome Cordts and Lisa Chimento were recertified as Chair and Vice-Chair in December
2023. Leadership appointments are held in December of each year.

During the course of the year, membership included the following individuals:

Chair Jerome Cordts
Vice Chair Lisa Chimento
Andrew Romero
Patricia Rodgers
Dr. Michael Trahos
Richard Merritt
JeanAnn Mayhan
Melissa Riddy
Anita McClendon
Sylvia Jones
Alex Long
David Bowen
Michele Walz
Dr. Jessica Hill
o Robin Wallin
The Following people served as unofficial appointees for vacant positions:
o Assistant Chief Andrew Duke- Fire Department
o Philip Caldwell- CSB
o Dr. Lauren Gibberman- Northern Virginia Dental Society

O 00000000 O0OO0OO0O0O0

Casey Colzani and the Alexandria Health Department acted as the staff liaison to PHAC
during the course of FY24; Dr. David Rose, Alexandria District Health Director, and Natalie
Talis, Population Health Manager, regularly attend and present at monthly PHAC meetings.






Interns & volunteers: ARC retained several interns throughout the year. It has become the
policy of ARC that interns and volunteers could only come on behalf of a university or other
accountable program. :

Staffing: Annette Morris, Records Manager, and Jackie Cohan, Records Administrator &
Archivist, both have plans to retire in the near-future. PRAC has discussed possible
succession plans.

FOIAs/requests: ARC received 172 requests for records this year, whether from FOIA, Alex
311, or from other City staff. ARC has spent about 390 hours fulfilling these requests and
performed about 2100 search actions—a decline from last year, partly attributable to
increased digitization.

Strategic vision and public access to documents: PRAC has continually discussed the
continued digitization of records, how that fits within the City’s Open Data plans, and ARC’s
place and purpose in ensuring public access to City records. Dennis McDonald, our liaison to
the IT Committee, has kept PRAC abreast of that committee’s activities and ensured that
PRAC remains part of the conversation. PRAC also discussed our own goals and decided to
continue moving forward with digitization and access efforts independent of the IT
Commission.

As PRAC continued digitizing records, we investigated options to make those records more
accessible to the public, especially given that SharePoint was determined to be not an
appropriate way to do that. The current “Content Manager” software system, which support’s
ARC processing and retention of City records, does have a web browser interface that might
be linked to ARC city website pages, and we are investigating that option.

Jackie Cohan has been working closely with ITS to figure out what kind of accessibility
options were available and the potential cost. In May 2024, the departmental ITS coordinator
put in an official FY 2025 funding request to provide more records online. A bulk of the
funding would go to Info First/Content Manager for upgrades and license cost. We hope that
this will be a big step in our mission to have public records easily accessible online.

Grant opportunities: In January 2024, Gov. Youngkin signed an executive order outlining
how Virginia will be allowed to use artificial intelligence (AI) inside government agencies
and education institutions. Given this state-level interest in Al technology, PRAC
investigated whether it was possible to pursue a grant to study Al applications for archival
work, but it did not appear the executive order provided for such.

Partnerships: PRAC signed a HARC-led letter of support to the City Council in support a
National Endowment for the Humanities grant to conduct a study of the storage needs of the
City’s historic records.

Alexandria Historical Society records: Alexandria Historical Society records that had been
previously housed at ARC were de-accessioned to the Society.
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Goals for 2024-2025

Strategic vision: We aim to continue our mission of making public City records accessible
to the general public, whether by increased digitization, more options for sharing records
online, or otherwise—regardless of the pace of the City’s Open Data plans or IT Commission
activities. The goals stated below also support this mission.

Staffing: Given that ARC is set to lose its two longest-serving staff members, a clear
succession plan must be developed. Although PRAC cannot be privy to all of these plans,
this is something PRAC needs to continue to stay on top—not only to ensure continuity and
smooth transitions for ARC, but also so that the City can continue to fulfil its statutory FOIA
duties.

Digitization/FOIAs: We will continue to prioritize digitization of Planning Commission
records, permits, and other property-related records as these make up the bulk of FOIA
requests. It may be advisable to hire someone to handle digitization of those records, since
it’s such a huge project, and may require a grant to cover the costs of doing so. If those
records would be readily accessible, that would also help with whoever replaces Jackie and
Annette, since that new person wouldn’t have as much familiarity with the records.

We additionally hope that the official FY2025 ITS funding request for getting digitized -
collections online will be granted. This will not only help actualize our mission but also help
relieve the FOIA fulfillment burden from ARC staff. Should that request be fulfilled, Jackie
Cohan would be doing the indexing to make records public-facing,

Jackie has noticed that some Planning Commission minutes (about 2 boxes worth) need to be
digitized again due to poor quality of the scanner at the time. The new scanner is more
advanced and will produce higher-quality copies.

Staff training: ARC used to hold an annual training every year for City departments; this is
something we hope to implement in the coming year.

Leadership
Lynn Jorden remained Chair for the 2023/2024 year.

During the course of the year, membership included the following individuals:
o Cameron Cook

Lynn Jorden

Allan Krinsman

Sean Ferguson

Dennis McDonald

David Kovalik

0O o0o0O0O0



o Carl Rohde
o Emma Parsons

e Jackie Cohan acted as the staff liaison to PRAC during the course of the 2023/2024 year.

Attachments

1. HARC letter in support of NEH grant






Board of Equalization and Assessment Review
Annual Report
July 2022- June 2023

Summary of Accomplishments
The Board of Equalization and Assessment Review's primary and foremost concern is the

equalization of real estate assessments to ensure that the real estate tax is borne equally by all.

A Board of Equalization must:

Hear or receive appeals concerning the fair market value or uniformity of real estate
assessments from any taxpayer or his agent, (the taxpayer may be the owner or a
lessee of the property).

Hear or receive all appeals concerning objections to the real estate assessment of any
taxpayer or his duly appointed representative or any county or city through its appointed
representative or attorney.

Post public advertisement of its meetings; Conduct its meetings in public.

Keep minutes of its meetings and notify the property owner, the commissioner of the
revenue or director of finance or real estate assessor of any assessment change.
Correct any known duplication or omissions in the assessment roll.

Hear appeals concerning special assessment for agricultural, horticultural, forest and
open space land use assessment (use values are set by the commissioner of the
revenue or permanent assessor, rather than by a board of assessors).

Prepare an annual written report of their actions and make such report available, upon
request, to the public, the local governing body of the respective county, city, or town
and to the Tax Commissioner.

Within these guidelines, the Board of Equalization and Assessment Review membership
completed the following activities during the 2022-2023 period.

. Board of Equalization and Assessment Review Policy and Membership Accomplishments
The Board of Equalization and Assessment Review (BOE) is a State-mandated Board,
tasked with hearing complaints and equalizing assessments. Members serve for a period of

three years and are appointed by City Council or the Circuit Court.

The BOE met 24 times during the 2022-2023 period. The board conducted two meetings for
organizational purposes. The remaining meeting dates were for the purpose of hearing the
appeals of assessment of real estate parcels. The following table will provide further details
of submitted BOE appeals.

2022-2023 Submitted Appeals of Assessment
Appeals of Assessment Hearings Held 43

Appeals of Assessment Withdrawn Without a Hearing 99
Total Appeals Submitted | 142

Membership remained steady and a quorum was met during each meeting throughout the

year. A sustained effort was made to equalize real estate assessments within the City Of
Alexandria.

There were no changes in policy for the 2022-2023 period.



Leadership
s Officers for the upcoming year were elected at the June 1, 2022 Organizational Meeting:

David Chitlik will serve as Chair, Alan Anderson as Vice-Chair. Anne Rector was elected as
Board Secretary.
o During the course of the year, membership included the following individuals:

David Chitlik
Alan Anderson
Janet Coldsmith
Stephen Kindrick
John Quinn
Anne Rector
Gregory Wade
Vann Van Diepen
Joshua Bushman

0O 0000 O0CO0oOOo0OCOo

» There were no term expirations or new members appointed during the 2022-2023 period.
¢ Daria Johnson (Office of Real Estate Assessments) acted as the staff liaison to Board of
Equalization and Assessment Review during the course of the 2022/2023 year.

Attachments
1. Appendix F - 2022-2023 Attendance Report



CITY OF ALEXANDRIA
BOARD OF EQUALIZATION AND ASSESSMENT REVIEW
MEETING ATTENDANCE REPORT

LY 1, 2022 THROUGH JUNE

20

CHAIRPERSON: DAVID CHITLIK

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:

INDICATE: X - FOR PRESENT

o Alan Anderson
¢ Janet Coldsmith

e John Quinn
¢ Anne Rector

¢ Joshua Bushman

E - FOR EXCUSED

FORM MUST BE SIGNED BY CHAIRPERSON

(APPROVED) ‘/,’_M’ / - ,éf/ (Chairperson)

U - FOR UNEXCUSED

Org. Wrap-
Mtg up
(June Jul { Jul [ Jul | sul | Jut | Jul | Jul | Aug | Aug | Aug | Aug | Aug | Aug | Aug | Aug | Sep | Sep | Sep | Sep | Sep | Nov | Nov Mitg Total
1 1 2 18 | 19 | 20 | 26 | 27 1 9 15 17 23 24 30 31 7 12 13 19 26 14 22 (Ma;
2022) 7,
2023)
Alan Anderson X X X E E E E E X E E E E X X X X E X X X X X X 14
David Chitlik X X X X X | X | XX X X X E X E X X X X X X E X X X 21
Janet Coldsmith X E E E E E X X X E E E E E E E X X X X X E E X 10
Stephen Kindrick X XIXIXiErxt r xtirxix X X X X X X X X X X X E X X X X 23
John Quinn X E E E E X X X X E X X E E X X X X X E E X X X 15
Anne Rector X X | X[ XX | X|X|[X X E X X X X X X E E E E E E E X 16
Gregory Wade X X X X [ X X X |1 X X X X X X X X X E E E E E X X X 19
Vann Van Diepen X XXX I XX XX X X X X X X X X X X X X X X X X 24
Joshua Bushman X E E X X E X E E X E E X | E X E E E X E E E X X 10




Alexandria Redevelopment and Housing Authority Board of Commissioners
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The Alexandria redevelopment and Housing Authority (ARHA) was created as a political
subdivision of the Commonwealth of Virginia and established by the City of Alexandria to
provide and manage public housing for low- and moderate-income persons in the City of
Alexandria. Within these guidelines, the ARHA Board’s activities during its 2023-24 year are
summarized below.

ARHA Policy and Membership Accomplishments

¢ Former CEOQ, Keith Pettigrew, resigned in October 2023 and the Board undertook a
nationwide search for a replacement. Rickie Maddox was appointed as the Interim CEO
on November 1, 2023, and served until the Board named Erik Johnson as the new CEO
effective September 9, 2024.

e The Board approved the purchase of 901 N. Alfred Street, a 1.2 acre site for future
development.

e The Board approved the James Bland I, James Bland II, and Old Dominion repositioning
plans from ACC (HUD annual payments) to RAD (HCVP/Section 8 voucher payments)
in January 2024.

e The Board Chair and Vice Chair regularly briefed City Council on the Board’s activities
via the City Council/ARHA Subcommittee meetings where program initiatives and
development plans are discussed.

ARHA Board Member Activities

e List any member activities, if relevant, pertaining to members N/A

Program and/or Legislative Accomplishments

e Santa’s Winter Wonderland — This event was again presented in a hybrid (walk up/drive thru
in the parking lot at the Charles Houston Recreation Center. Toys for 901 children from 361
families were prepackaged by age group. Staff delivered toys to the families that were
unable to utilize one of the other two options.
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¢ Coat and backpack distribution events were held in partnership with the Firefighters and
Friends organization.

Goals for 2024-2025
List goals of the Advisory Group — N/A

Leadership
e Officers for the upcoming year are Anitra Androh, Chair, and Willie Bailey is the Vice-
Chair. ARHA CEO Erik Johnson serves as Secretary.

e Current Board Member term expirations, with month they were appointed, are listed below.

Anitra Androh
Current Term: Feb. 9, 2021 —Feb. 28, 2025
Office/Role: CHAIRWOMAN/CITIZEN

Willie F. Bailey, Jr.
Current Term: Mar. 10, 2020 — Mar. 31, 2024
Office/Role: VICE CHAIRMAN/CITIZEN

Peter Kleeblatt
Current Term: Jan. 10, 2023 — Jan. 31, 2027
Office/Role: CITIZEN

Christopher Ballard
Current Term: Oct. 12, 2021 — Oct. 31, 2025
Office/Role: CITIZEN

Daniel Bauman
Current Term: Jan. 12, 2021 —Jan. 31, 2025
Office/Role: CITIZEN (Resigned Jun. 20, 2024)

Kevin Harris
Current Term: Jun. 13, 2023 — Jun. 30, 2027
Office:/Role: Alexandria Resident Council Representative

Michelle Krocker
Current Term: Sept. 13. 2022 — Sept. 30, 2026
Office/Role: CITIZEN

Merrick Malone
Current Term: Apr. 5,2022 — Apr. 30, 2025
Office/Role: CITIZEN



Bradley Duncan
Current Term: Oct. 1, 2024 — 9/30/2028
Office/Role: CITIZEN

e During the 2023 - 2024 year, membership included the following individuals:

Peter Kleeblatt
Anitra Androh
Willie Bailey, Sr.
Christopher Ballard
Daniel Bauman
Kevin Harris
Merrick Malone
Tracy Jefferson
Michelle Krocker

e FErik Johnson is the staff liaison to the ARHA Board of Commissioners.
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ADVISORY GROUP ANNUAL ATTENDANCE REPORT

CITY OF ALEXANDRIA
Alexandria Redevelopment & Housing Authority Board of Commissioners
MEETING ATTENDANCE REPORT

JULY 1, 2023 THROUGH JUNE 30, 2024
CHAIRPERSON: __Anitra Androh
MEMBER’S NAME Jul Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
Anitra Androh n/a | X X X X n/a | X X X X X X
Willie F. Bailey, Sr. n/a | X X X X n/a{ X X E X X X
Peter Kleeblatt n/a | X X X X n/a | E X X X X X
Michelle Krocker n/a | X X [X |X nfaiX |X X X X X
Kevin Harris n/a | X X X E n/a | E X X X E X
Merrick T. Malone nfa |X X X 1X n/a | X X X X X X
Christopher Ballard n/a | E E X (X n/a | E X X X E X
Tracy Jefferson (resigned nfa |X X [X |X n/a | E E E - - -
4/26/24)
Daniel Bauman (resigned n/a |E E E |U nfa | E E E E E E
6/20/24)
INDICATE: X - FOR PRESENT E - FOR EXCUSED U - FOR UNEXCUSED

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:
¢ Daniel Bauman

FORM MUST BESIGNED.BY CHAIRPERSON

(APPROVED) _W (Chairperson)




ALEXANDRIA SISTER CITIES COMMITTE
Annual Report :
July 2023 — June 2024

Summary of Accomplishments

The Alexandria Sister Cities Committee develops, encourages and promoted educational
and cultural exchanges between the Cities of Dundee, Scotland; Helsingborg, Sweden and
the City of Alexandria; and coordinates activities within the City relating to these
exchanges. Within these guidelines, the Alexandria Sister Cities Committee membership
completed the following activities during its 2023/24 year.

Alexandria Sister Cities Committee Key Activities and Events

o TransAtlantic Book Club (with Alexandria Public Library) — This is a (virtual) book club
collaboration between the Alexandria and Dundee Public Libraries. Ongoing program; prior
events over this period: November 16, 2023 (Ali Smith's short story “The Universal Story”);
April 25, 2024 (Langston Hughes’ short story “Courage.”).

e Scotland v. Norway EEFA Euro 2024 Soccer Game Watch Party — November 19, 2023. We
held a watch party for the match at O’Connell’s in Old Town. The head of the Scottish
Government in U.S. attended and gave brief remarks.

e Scottish Christmas Walk — December 1,2023. Our Committee marched in the parade as we
have done many times over the years. (Typically, the Lord Provost of Dundee, Scotland, and
members of the Dundee Alexandria Twinning Association, our counterpart committee in
Dundee, come over for the festivities and are VIPs for the Walk. Later in the evening, the
mayor and city council usually throw a city dinner for them. This year no one from Dundee
came over, so there was not a city dinner for the Walk.)

e Scotland v. England Six Nations Rugby Game Watch Party — February 24, 2024. We held a
watch party for the match at O’Connell’s in Old Town. The head of the Scottish Government
in U.S. attended and gave brief remarks.

e Helsingborg Student Visit — March 13, 2024. A group of 12 students and 2 adults from
ProCivitas Privata Gymnasium, a high school in Helsingborg, travelled to Alexandria and
Washington, DC. They also visited Alexandria City High School. We held a dinner at the
Lloyd House that evening for them. Students from ACHS’ Key Club were also invited and
attended. Office of Historic Alexandria give a short history lecture.

e Craig Weir Concert — April 1, 2024. We planned a concert with renowned bagpiper Craig
Weir from Dundee at the Lyceum. Craig told stores from his biographical book “Weir’s
World: Mapping My Musical Memoirs” and played some tunes on the bagpipes.

¢ Annual Whisky Tasting — April 13, 2024. This is our biggest event of the year. Participants
enjoyed a flight of five Scottish whiskies and two optional ones while learning about the
finer points of whisky and Scottish culture from a whisky expert. A representative from the
Scottish Government in US gave opening remarks. Held at the Lyceum.

e 80" D-Day Commemoration — June 2, 2024. During the event, we had a booth. We had
posters and articles highlight Dundee’s and Helsingborg’s connections to WWII and D-Day.
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Participation/Coordination with other advisory groups as relevant:

o Alexandria-Caen Sister City Committee: we joined the other sister city for the
80" D-Day Commemoration.

o Alexandria Public Library: we helped coordinate and promote the TransAtlantic
Book Club (virtual) meetings.

Policy changes:

o Implemented procedures to handle new Virginia FOIA law changes.

Alexandria Sister Cities Committee Member Activities
Relevant member outside activities:

o Diana Price (Alexandria Public Library) — She helped to established the
TransAtlantic Book Club, a virtual book club hosted by the Alexandria Public
Library and the Dundee Public Library. The Book Club will be expanding to do
events with Helsingborg Library too shortly.

o Martha Davis (Northern Virginia Community College, Alexandria Campus). She
is a liaison for NoVa Community College.

o Dale Medearis (Northern Virginia Regional Commission (NVRC)). NVRC is
regional council of 13 local governments in the Virginia suburbs of Washington
DC. It provides information, performs professional and technical services for its
members, and serves as a mechanism for regional coordination.

Program and/or Legislative Accomplishments
Accomplishments of the Committee or notable accomplishments:

o In April, OHA recognized Chair Eric Compton for his years of service on
Committee

Goals for 2024-2025

Upcoming goals of the Committee:

o Expanding TransAtlantic Book Club to do events with Helsingborg Library too

o Seeking a student representative to the Committee from Alexandria City High
School

o Planning additional Helsingborg student visits

o Facilitating renewed NoVa Community college exchanges with Dundee area
universities/colleges post-Covid; support from committee

o Planning more events

o Increasing Social Media



Leadership
s Officers as of July 1, 2024. They were elected at the February meeting, and their position
became effective April 1, 2024:
o Eric Compton — Chair

o Paul Andersen— Vice Chair
o Karen Parsons — Secretary
o Phil Dawit— Treasurer

e Term expirations and new members:

Expirations:

o Lauren Bealore — Left Committee, October 2023
Sarah Ramsey — Term Expired, September 2023 (did not renew)
Stacie Anderson — Termed-Out, March 2023
Esther Petrilli-Massey — Tendered Resignation, January 2024
Kathryn Schalow — Tendered Resignation, February 2024
Kurt Eberle — Tendered Resignation, February 2024

O 0O 0 0 ©

New Members:

Jose Mandujano — Joined Committee, January 2024
Jennifer Eidemiller — Joined Committee, January 2024
Dale Medearis— Joined Committee, March 2024
Mikke Norton— Joined Committee, March 2024

Erin Rauner — Joined Committee, March 2024

O 0O 0O O O

Members for the entire annual reporting period:
Paul Andersen

Eric Compton

Phil Dawit

Kathryn Johnson

James Morrison

Karen Parsons

Diane Price

David Vondle

e}

O 0 0 0 0 oo

e Whitney Umarov, Office of Historic Alexandria, served as the staff liaison to the Alexandria
Sister Cities Committee during the course of the 2023/2024 year

e Honorable John Chapman, Councilman

Attachments

1. 2023-34 Annual Attendance Report



CHAIRPERSON: ___Stacie Butler (through March 31) and Eric Compton (after April1)

ADVISORY GROUP ANNUAL ATTENDANCE REPORT

CITY OF ALEXANDRIA
ALEXANDRIA SISTER CITIES COMMITTEE

MEETING ATTENDANCE REPORT

JULY 1,2023 THROUGH JUNE 30, 2024

MEMBER’S NAME Jul [ Aug | Sep | Oct | Nov | Dec {Jan | Feb | Mar | Apr [ May | Jun
Stacie Andersen X | - Ix Ix [x [ =[x Ix [x I/
Paul Anderson X - | X U |X - X X X X X E
Lauren Bealore U - | U ._::. - .:I - I . I
Eric Compton X - |X X X - | X X X X X X
Phil Dawit X - | X (X [X - |X X X X X E
Kurt Eberle x |- Ix (e Ix [~ {x I/
Jennifer Eidemiller - Il - U [x [|x [x X
Kathryn Johnson X - (X E X - |E X X U X X
Jose Mandujano - W - [x [x [x [E [x [x
Esther Petrilli-Massey X - |X |X [R -- - I . I
Dale Medearis - 1 B - X [x [x [x
James Morrison X -- | E X E - | X X X JU X X
Mikke Norton - 1 B - i X |x Ju [x
Karen Parsons X - | X X X - | X X X X X X
Diana Price X - | X U X - | X X X R U X
Sarah Ramsey X - - . I . i
Erin Rauner -- -- X X X X
Kathryn Schalow E - | X X X -- | E . I . I
David Vondle X - X X X - | X E E X X X
Martha Davis (NOVA CC - X X X - X X X
Liaison)

Key: X - FOR PRESENT E - FOR EXCUSED U - FOR UNEXCUSED

R- Remote (Dialed-in)

. - Not on Committee

FORM MUST BE SIGNED BY CHAIRPERSON

(APPROVED) _ /Eric Compton/ _24 Sept 2024

-- Meeting not held

(Chair)



Stormwater Utility and Flood Mitigation Advisory Committee
Annual Report
July 2023 — June 2024

Summary of Accomplishments

The mission of the Stormwater Advisory Committee is to review and advise the City
Council regarding the plans, design, and implementation of Alexandria’s flood mitigation
activities. The Committee completed the following activities during its 2023-24 year.

Activities and Accomplishments

e Advising City Council. The committee provided to Council a detailed analysis of the 10-year
capital budget for stormwater. This advice took the form of a presentation by the Committee
chairperson at a public hearing on the FY2025 city budget. In addition, the Committee’s
detailed analysis of the FY2025 capital budget confirmed the adequacy of the city’s plans for
stormwater. Both the hearing presentation and budget analysis is performed by the committee
every year as Alexandria’s stormwater program advances over the next decade.

o Informing the Alexandria community. The Committee’s analysis of the stormwater budget
was well-received by local media. The analysis translated the complexity of the city’s budget
in terms that were relatable to residents concerned about stormwater and was picked up by
“ALXNow” and “Patch.” In addition, the Committee’s members increased neighborhood
attendance at City-sponsored events related to flood mitigation, such as the design review of
the Commonwealth/Ashby/Glebe project (in May) and the King Street Corridor (in October).

o Establishing a permanent Stormwater committee. City Council has acknowledged the
committee’s contribution in monitoring the Flood Action Program. In December 2023,
Council established the committee as a permanent advisory committee.

Goals for 2024-2025
e The multi-year workplan approved at the October 2022 meeting remains in place.

Specifically:

1. During the budget season every year, the Committee will provide City Council with a
detailed analysis of the stormwater capital budget for its adequacy and. focus on the most
urgent flooding problems. The analysis will also measure progress relative to plans.

2. Throughout the year, the Committee will use its network of connections with Alexandria
civic associations and the Chamber of Commerce to make residents and businesses more
aware and involved in the City’s flood mitigation activities — especially the large multi-
million-dollar projects at Four Mile Run, Hooff’s Run and Pitt and Gibbon that begin
design activities in 2024-25.

, Leadership
e Officers for the upcoming year were elected at the March meeting of the newly established
permanent committee.
e John Hill will serve as Chair, Katie Waynick as Vice-Chair.

Attachments
The Committee’s report to City Council on the Stormwater capital budget for FY2025-34 is
attached.















ADVISORY GROUP ANNUAL ATTENDANCE REPORT

CITY OF ALEXANDRIA
STORMWATER UTILITY AND FLOOD MITIGATION ADVISORY GROUP
MEETING ATTENDANCE REPORT

LY 1.2023 THROUGH JUNE 30, 2024

CHAIRPERSON: John B. Hill

Note:

During 2023, meetings were held in September and November

The Committee was made permanent (and reconstituted) in January 2024
During 2024, meetings were held in March and May

MEMBER’S NAME Jul | Aug [ Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
ohn Chapman E P P E
John Hill P P P P
Katie Waynick E E P P
Dino Drudi P P P P
Brian Sands E P P P
Christine Thuot P P E P
Janette Shew P P P P
Howard “Skip” Maginnis E P P E
Cheryl Leonard P E P P
Chris Ferrara N/A P E P
INDICATE: P - FOR PRESENT E - FOR EXCUSED U - FOR UNEXCUSED

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:

¢ John Chapman*
Skip Maginniss*

o Katherine Waynick*
* These are excused absences where the member notified the Chair well in advance of the
meetings. The members contributed to committee work products by submitting thoughtful
input before and after the meetings.

FORM MUST BE SIGNED BY CHAIRPERSON

APPROVED - John B. Hill /s/ (Chairperson)






Towing Advisory Board
Alexandria City Hall, 301 King Street
Sister Cities Conference Room 1101
Meeting Minutes
March 26, 2024; 6:00 PM.

MEMBERS PRESENT: James Young, Alexandria Police (Law Enforcement member #1); George
Randolph, Alexandria Police (Law Enforcement member #2); Brad Fleming, A’s Affordable
Towing & Recovery (Licensed Towing & Recovery Operator member #1); Dwight Gochenour,
Dominion Towing (Licensed Towing & Recovery Operator member #2); Kevin McCourt, Citizen
member; Darryl Syler, City of Alexandria (Staff Liaison); Christopher Bedwell, City of Alexandria
(Secretary Pro Tempore). '

1.0 WELCOME AND CALL TO ORDER: At 6:01, Mr. Syler called the meeting to order.
2.0 INTRODUCTIONS: Members and staff briefly introduced themselves.

3.0 ALEXANDRIA TOWING LIAISON REPORT: Mr. Syler indicated that since this is the
first meeting of the Towing Advisory Board (Board), no report is available. Moving forward,
reports will be rolled into Board meeting minutes.

4.0  DISCUSSION/ACTION ITEMS

4-A: Appointment of Chair, Vice Chair, and Secretary: Mr. Syler read the pertinent
City Code sections aloud for members and attendees. Dwight Gochenour is the current Chair,
and assignment rotates among the three member categories. The next rotation will be to a
member of law enforcement. George Randolph was nominated for Chair by James Young; the
motion was seconded and approved unanimously. Dwight Gochenour was nominated as Vice
Chair, with the motion seconded and approved unanimously. Kevin McCourt was nominated for
Secretéry, with that motion seconded and approved unanimously. All officers will serve a
twelve-month term (NOTE: This is differentiated from general Towing Advisory Board
membership, which is three years per City Code).

4-B: Discussion and Establishment of Bylaws: Mr. Syler outlined the general Bylaws
structure, including meeting requirements (frequency), quorum requirements, filling vacancies,
and administering resignations and terminations (the latter due to excessive absences), and
meeting notices. Ms. Lindsay Dubin, Assistant City Attorney, was asked for clarification of
Article IV, Section 9, specifically, if e-mailing is a permissible substitute for a conventional
mailing postmark. Ms. Dubin briefly researched and responded that this can be a Bylaws
amendment “postmarked by mail or otherwise by e-mail as allowed by law.” Mr. Randolph
motioned to adopt the Bylaws, including this amendment; the motion was seconded by Mr.
McCourt. The motion was adopted unanimously.

4-C: Discussion of and Recommendations on Rates and Policies Related to the
Towing of Vehicles Towed from Private Property by the Property Owner or their
Authorized Agent: Mr. Randolph, upon consultation with the City Attorney’s Office as to his
qualification as an objective party (approved by City Attorney’s Office; this will also apply to



Sections 4-D, 4-E), with similar qualification for Mr. Fleming. Mr. McCourt asked if the private
property provision includes condominium associations (yes). Can private property fees be less?
Does this change any contracts a condo association may have with a towing company? Condo

associations may have lower fees if they choose. The current fee for towing is $135. At a prior
meeting, members recommended this fee be increased to $150, which is the Commonwealth of

Virginia maximum. Other fees: After-Hours is currently $25, with State maximum at $30. The
Board last voted on these recommendations in 2019, but Council did not act at that time. Mr.
Gochenour had a copy of the Board’s recommendations, which appear to not have been
docketed. Mr. Tarrence Moorer, T&ES Assistant Director, read aloud State Code(s) that
regulated fees, with Board items recommended for Council action, but docketing and approving
are at City Manager’s Office and Council’s discretion, respectively. There was discussion and
disagreement between Board members and City staff as to whether Council must consider and
vote on Board recommendations. Mr. Moorer will ascertain and distribute response. The Board
will update the last draft item and re-submit for docketing and Council consideration.

Mr. Gochenour motioned to discuss increasing various towing and storage rates/fees. Mr.
McCourt abstained from voting on this matter. Question: How does abstention by members of
any representation group affect meeting and policy recommendation/adoption quorum? Mr.
Moorer requested the Office of the City Attorney to research and clarify. UPDATE: In a March
27 e-mail to all members, Mr. Syler wrote, “While a quorum must be present to transact
business, there is nothing in the bylaws, City Code, or Virginia law that states a vote cannot be
valid if the quorum-setting member of the Board abstains from a particular vote.” (see full copy
of this e-mail as Addendum #1 to these minutes). \

4-D: Discussion of and Recommendations on the Rates and Policies Related to the
Storage of Vehicles Towed from Private Property by the Property owner or their
Authorized Agent; and 4-E: Discussion of and Recommendations on the Rates and Policies
Related to the Retrieval of Vehicles Towed from Private Property by the Property owner or
their Authorized Agent: Mr. Moorer read Section 9-13 of the City Code (minimum &
maximum rates). There is the question as to the time gap/interval from Board’s recommendation
to Council docketing (reportedly September 22, 2022 meeting). '

The Board next considered a recommended change to the allowable radius outside City
limits, which is 3 Miles. There were no motions to change the recommended radius.

Next, the Board reviewed current policies relative to payment methods for towing and
related fees. There were no motions to recommend policy changes.

4-F: Discussion of Adopting Electronic Participation Policy for Remote
Participation and Virtual Public Meetings: Mr. Syler recommended this item be tabled, due to
pending legislation in the Virginia General Assembly. Mr. Moorer summarized the legislation.
The Board voted unanimously to table discussions and recommendations.

5.0  OTHER BUSINESS: Members requested clarification if Council is required by law to
consider Board recommendations. Ms. Dubin indicated Council is not required to vote. Mr.
McCourt recommended correspondence to Council expressly requesting receipt ’
acknowledgement, and that item be docketed and considered/voted upon. Mr. McCourt
motioned for the Board to draft a memo or letter to Council. City staff will not be involved with
composing this letter, except to provide data/information to the Board as subject matter experts.



Lindsay Dubin clarified that at its option, the Board members may reach out directly to Council;
however, she reminded them of Virginia FOIA and Open Meeting policies. As more information
was needed prior to Board action, Mr. McCourt’s motion was tabled. UPDATE: Ms. Dubin sent
a March 28 e-mail to board members and support staff, relative to Mr. McCourt’s
recommendation, as well as other related Board concerns. This e-mail is included as Addendum
#2 to the minutes.

6.0 NEW BUSINESS: No new business was brought before the Board.

7.0  PUBLIC COMMENT: One member of the public asked if there are any other governing
regulations. Does the City have the statutory authority to adopt Commonwealth maximums by
default, thereby nullifying the need for a Towing Advisory Board?

Another member of the public asked about the time lapse between the last Board
recommendations, and Council consideration. What is to prevent a recurrence?

8.0 ADJOURNMENT: Mr. McCourt motioned to adjourn the meeting and was seconded.
Upon unanimous agreement, Chairman Randolph adjourned the meeting at 7:30 P.M.

The next meeting of the Towing Advisory Board will be Thursday, June 6 at 6:00 P.M. (location
to be determined)



Traffic and Parking Board
Annual Report
July 2023 — June 2024

The mission of the Traffic and Parking Board is to consider matters concerning substantial
changes to traffic and on-street parking regulations, and taxicabs prior to action by the Director
of TES, the City Manager or City Council. When reviewing these matters, the Board shall
prioritize safety of all users when making recommendations. The Traffic and Parking Board held
hybrid public meetings where the meetings were held in person in the City Council Chambers at
City Hall with electronic access provided to the public who preferred to participate online. The
Traffic and Parking Board membership completed the following activities during its 2023/24
year.

Membership: During the year, membership included the following individuals:

Lavonda Bonnard
Annie Ebbers
Casey Kane
James Lewis
Ashley Mihalik
Jason Osborne
Kursten Phelps
Ann Tucker

Leadership: James Lewis served as Chair and Ann Tucker served as Vice-Chair.

Membership: Jason Osborne served on the Board through January 2024. Kursten Phelps was
appointed to the Board and participated in her first meeting in February 2024.

City Liaison: Sheila McGraw, Principal Planner with the Mobility Services Division of the
Department of Transportation & Environmental Services served as the Staff Liaison to the
Board.

Meetings: The Board met ten times in the 2023-24 year. The ten meetings from July 2023 to
June 2024 were conducted in-person in the Council Chambers at City Hall except for the June



meeting which was held in the Sister Cities Conference room. All meetings had an electronic
Zoom option for public participation.

Member Activities: The following Board members participated in these groups:

Transportation Commission: Casey Kane

Sub-Committee Activities:

The Board established a sub-committee on taxicab regulations comprised of three Board
members, Lavonda Bonnard, Annie Ebbers, and James Lewis. The sub-committee held three
meetings and presented their recommendation to the rest of the Board at the March meeting.
The recommendations from the Board were brought before City Council at their May 18,
2024 meeting which resulted in increased fares including raising the initial meter charge to
$5.00 and raising the per mile charge to $2.60 per mile.

Program and/or Legislative Accomplishments: In total, the Board reviewed 48 docket items
this past year. The more significant issues the Board approved and rendered recommendations
on are as follows:

Recommended design elements for segments of the Duke Street in Motion project including
signal changes, traffic flow changes, and one-way conversions.

Recommend changes to the taxicab regulations to City Council including raising the initial
meter charge to $5.00 and raising the per mile charge to $2.56 per mile, eliminating the
vehicle age requirement, and to remove the City from the dispute resolution process.
Approved the administrative process for pickup and drop-off loading zone procedure.
Recommended parking and traffic changes on Mount Vernon Avenue at the intersections of
Glebe Road, Russel Road, and Executive Avenue

Recommended roundabouts at the intersections of Hickory Street and Kennedy Street and the
Glebe Road, Montrose Avenue, and Ashby Street Intersection.

Recommend a City Code Amendment for Residential Parking Permit (RPP) Restrictions for
In-home Childcare Providers.

Recommended changes to traffic patterns to allow for bicycle lanes on East Abingdon Drive.

Goals for July 2024 — June 202:

Engage in Vision Zero implementation by providing feedback on related proposals and
support staff in implementation.

Participate in Alexandria Mobility Plan implementation by providing feedback on projects
and support staff in implementation. ’

Work toward better aligning efforts with the Planning Commission, Transportation
Commission and other City Boards and Commissions, including coordination directly with
those Boards.

Work to identify City departments to address Maintenance of Traffic plans as they related to
accommodations in plans for people walking and biking and how these plans are enforced.
Continue to consider equity in the Board’s decision-making and ensure the Board is using a
consistent approach in recommending changes to City streets.

Continue to receive regular briefs on the overall transportation goals of the City to enable the

Board to contextualize the Board’s work and provide better guidance to the Director.
2



e Provide feedback to the Council and staff on broader traffic and parking issues, including
dockless mobility, Alexandria Mobility Plan, and Duke Street In Motion.

Attachments: None



City of Alexandria, Virginia

MEMORANDUM
DATE: AUGUST 20, 2024
TO: GLORIA SITTON
OFFICE OF CITY CLERK AND CLERK OF COUNCIL
THRU: KARL W. MORITZ, DIRECTOR
PLANNING & ZONING
FROM: STEPHEN W. KULINSKI, CHAIR

OLD TOWN NORTH URBAN DESIGN ADVISORY COMMITTEE

SUBJECT: URBAN DESIGN ADVISORY COMMITTEE (UDAC)
FY 2024 ANNUAL REPORT

This is the annual report for the Old Town North Urban Design Advisory Committee (UDAC) for
Fiscal Year 2024, as required by City Code Section 2-4-7(i)(1).

UDAC “review][s] applications to the City for Site Plan approval and Special Use Permits for
compliance with the urban design guidelines for Old Town North when such guidelines are
adopted by City Council” per section 6-505 of the Zoning Ordinance. UDAC provides guidance
to staff and makes formal recommendations to the Planning Commission and City Council on new
development proposals that are located within the Old Town North Small Area Plan boundary for
project sites that are not also within the City’s Old and Historic Alexandria District.

The guiding document for UDAC is the Urban Standards & Guidelines for Old Town North
(UDSG), adopted by Ordinance on September 16, 2017 by City Council. The standards and
guidelines in the UDSG are “intended to provide requirements and guidance in written and graphic
form to implement the vision” of the Old Town North Small Area Plan. Additional guiding
documents for the Potomac River Generating Station (PRGS) site, the PRGS Urban Design
Standards and Guidelines addendum and PRGS Design Excellence Prerequisites and Criteria
addendum, were approved by City Council on July 5, 2022.

Website:

https://www.alexandriava.gov/boards-and-commaissions/urban-design-advisory-committee-
serving-old-town-north




SUMMARY OF ACCOMPLISHMENTS
Policy and Membership Accomplishments

The Committee is comprised of five (5§) members, each permitted to serve two (2)-year terms.
Membership of UDAC consists of the following categories:

e Two (2) representatives of the Old Town North business community
e Two (2) residents representing the Old Town North residential community
¢ One (1) qualified professional skilled in urban design, architecture or landscape architecture

F Y2022 Committee Members:

“

Katherine Bingler Resident 040019 04.30.25

Thomas Soapes (Vice Chair) Resident ' 10.0518 10.31.24

Stephen Kulinski, AlA (Chair)  Business Community 021015 02.28.25

Abbey Oklak, AlA, AICP, LEED , ,

AP (Secretary) Design Professional 09.13.16 .12.31 24

Zaira Suarez ~ Business Community 11:09.22 11.30.24
Staff Liaison:

Daniel Welles, Planning and Zoning, served as the staff liaison to UDAC for the entirety of the
Fiscal Year 2024.

Membership and Leadership

Committee membership was remained unchanged over the course of the year. Stephen Kulinski,
Thomas Soapes and Abbey Oklak were re-elected as Chair, Vice Chair and Secretary, respectively,
at the April 11, 2023 City Council Legislative Meeting.

Meetings

UDAC meets monthly at its most frequent, but only meets as needed if no applications have been
submitted for review. Additionally, extra meetings may be scheduled as needed. Meetings are
generally scheduled for the first or second Wednesday of a given month at 9:00 a.m. in the City
Hall Chet and Sabra Avery Conference Room, Room 2000.

UDAC held seven (7) meetings in FY2024, which includes a walking tour of the Old Town North
on November 8, 2023. The meetings were scheduled as “hybrid” meetings in City Hall, with most
members attending in person but also providing a virtual option to facilitate online viewing and
participation in the meetings. Steve Kulinski was excused from the July 2023 meeting, where Tom
Soapes acted as Chair of the Committee. Tom Soapes had an excused absence for the September
2023 meeting. Abbey Oklak attended virtually at the July 2023 meeting via Zoom.



The proceedings are summarized below. The full meeting notes for each meeting are located on
the UDAC website:

July 26, 2023:

The applicant for the Ladrey Apartments redevelopment site presented to UDAC for the
first time. The applicant and design teamed introduced the components of the proposal to
the Committee and emphasized that the current residents of the existing building which
includes a mix of affordable units and senior affordable units were not to be displaced from
the new project. The Committee and applicant discussion focused on the proposed pocket
park and maintaining sufficient plantings on site to reduce the heat island effect.

September 6, 2023:

The applicant for the Ladrey Apartments redevelopment site presented to UDAC for the
second time. The Committee and applicant discussion focused on how the project has
evolved, with more detailed street sections and architectural drawings which were praised
by the Committee. The applicant provided additional feedback, requesting that a pickup
and drop-off layby be incorporated into the site design.

October 11, 2023:

The applicant for the Ladrey Apartments redevelopment presented to UDAC for the third
time. The Committee and applicant discussion focused on refinements to the South
building along North Fairfax Street as well as the accessibility features on Wythe Street
and in the parking garage. The Committee endorsed the project on a 5-0 vote in support.
The applicant for the redevelopment at PRGS site presented the overview and design
approach for the DSUPs for Blocks A, B, and C to the Committee. For Block A, the
Committee provided feedback requesting the design be revised to include better variation
in height and design of the overall fagade plane.

For Block B, the Committee and applicant discussion focused on open space and site
design. The Committee requested that revise the site design to create more of an urban feel
and provide more information on the proposed open space areas.

For Block C, the Committee and applicant discussion focused on how the proposed
buildings for Block C interact with the surrounding context of Old Town North and the
Waterfront.

The Committee and Staff reviewed the walking tour route for the annual UDAC walking
tour scheduled on November 8, 2023.

November 8, 2023:

The November 2023 UDAC meeting was when the annual walking tour of Old Town North
took place. Staff, the Committee, and members of the public met at St. Elmo’s Coffee.
Development sites visited included the Gables, 500 Montgomery Street, the Muse, the
Venue, and the Alexan Florence.

February 7, 2024:

The applicant for the Robinson Terminal North redevelopment presented to UDAC for the
first time. The Committee and applicant discussion focused on the inclusion of historic



interpretive elements within the proposal as well as how the proposal will meet the Old
Town North Urban Design Standards and Guidelines (OTNUDSG) as it develops.

March 6, 2024:
e The applicant for the Potomac River Generating Station (PRGS) Open Space DSUP to

UDAC for the first time. The Committee and applicant discussion focused on incorporating
open space elements related to the waterfront, such as a kayak launch area and elements
for fishing. The applicant received additional input from the Committee requesting the
inclusion of more spaces for recreational activity and urged the applicant not to make the
open space areas too similar to the nearby waterfront parks.

e UDAC held its annual election, where all five members reprised their current role for
another term.

June 12, 2024:

o The applicant for the Potomac River Generating Station (PRGS) Open Space DSUP to
UDAC for the second time. The Committee and applicant discussion focused on how the
proposal addresses flood mitigation issues, refinements to the proposed open space and
drop-off area at the east end of the site near Oronoco Street, and if the applicant has
coordinated with AlexRenew.

GOALS FOR THE COMING YEAR

1. Continue to standardize the UDAC process for hybrid meetings that prioritize in-person
meetings but allow for an adequate virtual participation option.

2. Prepare UDAC members for review of projects tied to the PRGS site, including the

utilization of the UDSG Addendum and Design Excellence Standards for each project as
applicable.

3. Continue to plan a yearly walking tour of previous UDAC-reviewed development sites.

4. Discuss, present and share ideas on urban design principles with UDAC members,
including at Committee meetings.

ATTACHMENTS

1. FY2024 Attendance Sheet



CITY OF ALEXANDRIA
URBAN DESIGN ADVISORY COMMITTEE
MEETING ATTENDANCE REPORT

ULY 1, 2023 THRQUGH JUN

0,2024

CHAIRPERSON: STEPHEN W. KULINSKL AIA

MEMBER’S NAME July 2023 | September October November | February | March June

2023 2023 2023 2024 2024 2024
Abbey Oklak X X X X X X X
Zaira Suarez X X X X X X X
Thomas Soapes , X E X X X X X
Katherine Auth Bingler X X X X X X X
Stephen Kulinski E X X X X X X

INDICATE: X - FOR PRESENT

LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:

N/A

FORM MUST BE SIGNED BY CHAIRPERSON
(APPROVED)

S’W Airlonafs

E - FOR EXCUSED

U - FOR UNEXCUSED

(Chairperson)























































Alexandria Waterfront Commission Annual Report
July 2023 — June 2024
Summary of Accomplishments

The mission of the Waterfront Commission is to advise the City Council and staff on issues
related to Alexandria's Marina and advises on implementation of the Waterfront Small Area
Plan. Within these guidelines, the Waterfront Commission membership completed the following
activities during its 2023-2024 year.

Waterfront Commission Policy and
Membership Accomplishments

e Membership remained consistent through the year. The Commission held all
meetings in-person from September 2023 through June 2024 and maintained at
quorum during the year. The Commission also held its annual waterfront walk in June
2024. Although the Commission continues to be successful in vacancy recruitment,
the Commission will consider avenues to increase diversity of the membership in
future recruitment opportunities.

e List participation/Coordination with other advisory groups as relevant:
o Alexandria Environmental Policy Commission

Historic Alexandria Foundation

Alexandria Commission for the Arts

Park and Recreation Commission

Trae Lamond, Representative, Old Town Business

Alexandria Planning Commission

Alexandria Archaeological Commission

O 0O OO0 0O

e List any policy changes
o None.
Waterfront Commission Member Activities
e List any member activities, if relevant, pertaining to members

o One member continued to serve on the Public Art Task Force responsible
for the recommendation for the installation of temporary public art in
Waterfront Park.

o Two members continued to monitor RiverRenew stakeholder meetings to
ensure the Waterfront Commission is informed and participates in the
planning activities associated with the Combined Sewer Outfall (CSO)
remediation projects. _

o Two members continued to monitor development activities specific to the
Potomac River Generating Station (PRGS) site.






e Continue to advocate for additional funding to implement and maintain activities
in support of realization Waterfront Plan goals and objectives

Leadership

e List term expirations and new members, with month they were appointed

O
O

O

o]

o]

o]

O

Claire Mouledoux, VISIT ALEXANDRIA (appointed 9/2023)
Jan Abraham, REP WHO RESIDES EAST OF WASHINGTON
AND SOUTH OF KING, (appointed 10.2023)

Sydney Smith, FOUNDERS PARK COMM ASSOCIATION.
Appointed 11/2023)

Lawrence Gillespie, CITIZEN EAST OF WASHINGTON AND
NORTH OF KING STREET, (appointed 11/2023)

Esther White, ALEXANDRIA ARCHAEOLOGICAL
COMMISSION REPRESENTATIVE, (appointed 03/2024)
William Vesilind, OLD TOWN CIVIC ASSOCIATION (06/2024)

¢ During the course of the year, membership included the following individuals:

o]

o]

o]

O 0O 000 OO0

O 0O 00O O0OO0O0

o}

Agnes Artemel, Citizen, East of Washington St. and North of Pendleton
St.

Sarah Bagley, Member, Alexandria City Council

Eldon Boes, Representative, Alexandria Environmental Policy
Commission

Robert Cvejanovich, Representative, Old Town Civic Association
Maureen Cooney, Historic Alexandria Foundation

Marcee Craighill, Representative, Alexandria Commission for the Arts
Stuart Fox, Representative, Park and Recreation Commission

Kristina Hagman, Representative, Founders Park Community Association
Charlotte Hall, Representative, Old Town Business

Nathan Macek, Representative, Alexandria Planning Commission, Vice-
Chair

Claire Mouledoux, Representative, VisitAlexandria

Brian McPherson, Citizen, Park Planning District 111

Lebaron Reid, Commissioner At-Large

David Robbins, Alexandria Marina Pleasure Boat Owners

Deb Roepke, Alexandria Seaport Foundation

Louise Roseman, Citizen, Park Planning District I

Barbara Saperstone, Citizen, East of Washington St. and South of King St.
Clair Sassin, Representative, Alexandria Chamber of Commerce
Stephen Thayer, Citizen, East of Washington St. and north of King St.,
Chair

Patricia Webb, Citizen, Park Planning District II

Esther White, Representative, Alexandria Archaeological Commission

Jack Browand, RPCA, Staff Liaison during FY 2024.



Attachments

1. FY 2025 Budget Letter to City Manager



Depastment of Reorcation, Purks and Gocttevrod Shotivities

1108 o fefferson et
Cllewandse, Or/éyzm 22374

November 3, 2023

James F. Parajon, City Manager
City of Alexandria

301 King Street

Alexandria VA 22314

Re: FY 2025-FY 2034 Operating and Capital Improvement Budget Planning
Mr. City Manager:

This letter summarizes the Waterfront Commission’s fiscal year (FY) 2025 budget priorities, in
response to your recent request for recommendations from commissions to help inform City of
Alexandria budget priorities and decision making.

The Waterfront Commission, charged with overseeing implementation of the Waterfront Small
Area Plan, continues to focus on analysis, planning and implementation of the capital
improvements necessary to implement park improvements and flood mitigation projects, as well
as ongoing maintenance and operation of high-quality parks and public spaces along the
waterfront. The citizens of Alexandria made clear during the Waterfront planning process and
ongoing implementation period that they supported private development efforts but valued most
highly the improvement and maintenance of waterfront public areas controlled by the City. In
addition, an attractive Waterfront—from Jones Point Park, through the core area of the
Waterfront, northward to Old Town North and Daingerfield Island supports the City’s aims to
be a tourist destination, which sustains the economic health of the City.

This letter summarizes the Waterfront Commission’s recommendations for the Capital
Improvement Program (CIP) followed by the Operating Budget.

Capital Improvement Program

Waterfront Flood Mitigation and Park Improvements

With climate change moving at a visibly rapid pace, including the amount of flooding observed
along our waterfront, we recommend that decisions for implementing flood mitigation and park
improvements be based on current and realistic estimates of the needs and perils of the
waterfront. In addition, improvements should be engineered to be reasonably afforded by the
City, including both up-front capital and ongoing maintenance and operations costs.

In May 2022, the Waterfront Commission offered recommendations on the progressive design -
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build procurement for the implementation of flood mitigation and park features of the Waterfront
Small Area Plan. With the award of a progressive design-build contract to Skanska/JMT, the
Waterfront Flood Mitigation Project is now moving forward. We continue to encourage the City to
consider additional designs and technologies that will further the City’s climate change goals,
maximize recreational opportunities, and optimize our capital investment, and will provide further
input as designs for improvements evolve. We also look forward to planning and implementation
of park uses on lands affected by the flood mitigation project following completion of the capital
project.

Operating and Maintenance Budget

Priority Waterfront Operations

The City’s FY 2025 Operating Budget should sustain funding for priority waterfront operations
and maintenance functions, including the marina, parks, policing, security, public restrooms,
and debris removal. We encourage investment in the Torpedo Factor, to ensure it remains a
welcoming place. The budget should also support endeavors such as the Tall Ship Providence
and special events—including landmark celebrations for the City in 2024 (275" anniversary of
Alexandria’s founding) and the nation in 2026 (250® year of American independence).

The City should commit necessary funding for operations and maintenance as public spaces
along the waterfront continue to be activated and improved. Increased activity in waterfront
areas requires higher standards of attention to effectively manage those spaces.

Staffing and Employee Compensation

We note that improving the City’s competitive position in attracting and retaining employees will
be an ongoing focus of the City budget in FY25. In September, the Department of Recreation,
Parks and Cultural Activities was able to successfully hire five (5) full time staff members. The
hiring of these new staff members will help to improve maintenance and operations in the
Waterfront area.

Continuing to improve compensation of hourly and salaried employees across City government
will help to improve the competitiveness of the City in attracting and retaining employees key to
supporting Waterfront maintenance and operations, inclusive of public safety (police and fire),
marina, and Waterfront parks and recreation positions.

Waterfront Transportation Access

We continue to encourage investment in transit, bicycling, pedestrian and disabled access along
the Waterfront. including continued support of the King Street Trolley to Old Town and fare-free
DASH Bus service throughout Alexandria. And we look forward to the continued support of the
water taxi. This mitigates the impact of changes in parking supply and helps to provide green and
healthy means of transportation to enjoy the Waterfront.

Waterfront Funding Streams

The Commission continues to encourage the City to find long-term and sustainable ways to fund
investment in waterfront infrastructure, maintenance, and management through mechanisms
such as a business improvement service district, public/private partnerships, bonding, or



application of incremental revenue from the waterfront’s completed new private development.
Programs that address equitability like the Seaport Foundation’s program for at risk and
disadvantaged youth should continue to be supported.

Conclusions

In summary, the Waterfront Commission recommends that the City Manager’s proposed FY 2025
Operating Budget and Capital Improvement Plan reaffirm the City’s commitment to funding
planned capital expenditures, operations, and maintenance of the Waterfront, and consider
creative funding to ensure the future and continued success of the implementation of the
Waterfront Plan.

We look forward to providing constructive feedback on the City’s budget proposals over the
coming months.

Sincerely,

o Wk

Lebaron K. Reid, Chair
Alexandria Waterfront Commission

cc: Alexandria Waterfront Commission members
Emily Baker, Deputy City Manager
James Spengler, Director, Recreation Parks & Cultural Activities
Terry Suehr, Director, Project Implementation
Jack Browand, Deputy Director, Commission Staff Liaison





