City Council Briefings



Resource Allocation, Cost
Recovery Model and Policy

Why are we recommending a policy?

 Requesting adoption of benefits-based
methodology to guide future decision-making

 Designed to allow maximum resident
participation in City programs

* Aligns community needs with services
and available resources

 Ensures equity for all user groups




Standard Benefits Model

IV. Considerable\
Individual ‘
Benefit

Benefit |8
(Balanced Beneficiaries)
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Tier 3 Percent of Budget
Classes, Programs, Workshops &
Clinics = Intermediate
Rentals/Exclusive Use Government

Agencies

Tournaments & Leagues

Service Programs

Individua
Benefit

Considerable
Individual Benefit

Tier 5 Percent of Budget
Concession and Vending
Merchandise
Private/Semi-Private Lessons

Rentals/Exclusive Use — Private
Organized Parties
Permitted Service

Sub-total

Tier 4 Percent of Budget
Classes, Programs, Workshops & Clinics = Advanvced

2 Tenant Leases

Equipment Rentals

Trips

Specialized Activities & Camps
Drop in Child Care/Babysitting
Professional Services

Sub-total

0.3%
0.5%
0.1%
0.0%
1.0%
0.0%
1.3%
3.2%

Work Study/Internship/Community
Balanced

Social Affinity Groups
Sub-total

Community/Individual

2

/ 3 Benefit
Considerable /

Community Benefit

Tier 2 Percent of Budget
Monitored Park/Facility Usage 26.1%
Classes, Programs, Workshops &

Clinics — Beginning/Multi-Level 3.7%
Rentals/Exclusive Use — Affiliates/Grantees 0.4%
‘Community-wide Events ' 1.3%
Preschool 0.0%

Camps 2.5%

Out-of-School Time Program 7.3%

Volunteer Programs 0.8%
Arts Grant Program 13%

Therapeutic/Adapted/Special Recreation  2.3%
Sub-total 45.70%

Tier 1 Percent of Budget

Mostly Community Non-Monitored Park/Facility Usage 36.10%
= Inclusionary Services 0.02%
Be I'IEfIt Support Services 8.60%

Sub-total 44.72%
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Policy Benefits

Provides structured, fair and consistent
framework for:

 Resource allocations
* Fee categories
* Cost-recovery

Responds to council’s guidance

Aligns community needs with services and
resources available

Guides short- and long-term goals and
Implementation strategies

e j.e. Business Plans and Performance Measures

Easy access to real-time information and
Increased agility in decision-making




Financial Assistance Policy

 Requesting adoption of fee assistance
schedule, based on eligibility

* Designed to allow maximum resident
participation in City or affiliate
orograms
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