




Yes

If applicable, will you comply with the provisions of the City's con ict of interest requirements in City Ordinance 2867 regarding the completion of a
nancial disclosure statement?

Yes

Are you an o cer or director of any organization that receives appropriations or grants through the City of Alexandria?
No

Educational Background
George Washington University, Washington, D.C. Master of Professional Studies, Legislative A airs University of North Carolina at Charlotte, Charlotte, NC Bachelor of
Arts, Political Science

Summary of Work and Experience
Strategic government a airs and national security advisor with 13 years of experience in uencing legislation, appropriations, and regulatory frameworks in national
security, technology, and transportation sectors. Proven success advocating policy outcomes through bipartisan Hill engagement, persuasive advocacy, and coalition
building. Adept at advising senior leaders on policy and legislative risks, and opportunities, aligning business objectives with evolving federal policy, with deep
familiarity on the legislative process for annual appropriations, and a variety of authorization bills.

References - Please list names, phone number and/or email addresses of three references that support your application.
REDACTED

Would you like to complete the Supplemental Questions? Non-Discrimination Data Supplemental Questions For Applications to City Boards, Commissions,
and Committees Con dential - NOT FOR PUBLIC INFORMATION Completion of this section is VOLUNTARY. When completed, the section is separated and
redacted from your application prior to the application's submission to City Council. COUNCIL AND STAFF DO NOT USE THIS FORM IN DETERMINING
APPOINTMENTS. Information provided in this section is treated con dentially and the information is forwarded to the Alexandria O ce on Human Rights
for compilation of statistics.
REDACTED

Gender
REDACTED

Sexual Orientation
REDACTED

Ethnicity
REDACTED

Do you have a disability?
REDACTED

How did you hear of this vacancy?
REDACTED
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Attendance Requirements: Sec. 2-4-7 of the City Code requires appointees to attend at least 75% of the yearly committee meetings. Absences may be
excused because of personal illness or serious illness of members of the immediate family, death of a family member, unscheduled business trips and
emergency work assignments only. All other absences are recorded as unexcused. In light of the aforementioned statement, will you be able to attend at
least 75% of the regular meetings of the board which you may be appointed?
Yes

If applicable, will you comply with the provisions of the City's con ict of interest requirements in City Ordinance 2867 regarding the completion of a
nancial disclosure statement?

Yes

Are you an o cer or director of any organization that receives appropriations or grants through the City of Alexandria?
No

References - Please list names, phone number and/or email addresses of three references that support your application.
REDACTED

Would you like to complete the Supplemental Questions? Non-Discrimination Data Supplemental Questions For Applications to City Boards, Commissions,
and Committees Con dential - NOT FOR PUBLIC INFORMATION Completion of this section is VOLUNTARY. When completed, the section is separated and
redacted from your application prior to the application's submission to City Council. COUNCIL AND STAFF DO NOT USE THIS FORM IN DETERMINING
APPOINTMENTS. Information provided in this section is treated con dentially and the information is forwarded to the Alexandria O ce on Human Rights
for compilation of statistics.
REDACTED

Gender
REDACTED

Sexual Orientation
REDACTED

Ethnicity
REDACTED

Do you have a disability?
REDACTED
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Various roles in regulatory and government a airs culminating in head of US regulatory a airs for JTI which has 46,000 employees and is a global fortune 500. My
experience has included nancial management .

References - Please list names, phone number and/or email addresses of three references that support your application.
REDACTED

Would you like to complete the Supplemental Questions? Non-Discrimination Data Supplemental Questions For Applications to City Boards, Commissions,
and Committees Con dential - NOT FOR PUBLIC INFORMATION Completion of this section is VOLUNTARY. When completed, the section is separated and
redacted from your application prior to the application's submission to City Council. COUNCIL AND STAFF DO NOT USE THIS FORM IN DETERMINING
APPOINTMENTS. Information provided in this section is treated con dentially and the information is forwarded to the Alexandria O ce on Human Rights
for compilation of statistics.
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How did you hear of this vacancy?
REDACTED
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Do any of your immediate relatives or business associates now serve the City of Alexandria in any capacity?
No

Attendance Requirements: Sec. 2-4-7 of the City Code requires appointees to attend at least 75% of the yearly committee meetings. Absences may be
excused because of personal illness or serious illness of members of the immediate family, death of a family member, unscheduled business trips and
emergency work assignments only. All other absences are recorded as unexcused. In light of the aforementioned statement, will you be able to attend at
least 75% of the regular meetings of the board which you may be appointed?
Yes

If applicable, will you comply with the provisions of the City's con ict of interest requirements in City Ordinance 2867 regarding the completion of a
nancial disclosure statement?

Yes

Are you an o cer or director of any organization that receives appropriations or grants through the City of Alexandria?
No

Educational Background
1) Hampton University, B.S. Finance 2) Universidad de Granada, Spanish Language and Literature 3) City of Hampton, Diversity College Graduate, Issued by Citizens'
Unity Commission 4) Generation Data, Certi cate, Data Processing and Data Processing Technology/Technician 5) College for Financial Planning, Financial Planning
and Services, Expected November 2026

Summary of Work and Experience
John R. Houston is a purpose-driven nance professional with over a decade of experience in public sector budgeting, nonpro t leadership, and strategic nancial
analysis. He has managed multimillion-dollar budgets, guided nancial compliance e orts, and advised leadership teams on forecasting, variance analysis, and
performance monitoring. Currently, John serves as an Equity Trader, where he specializes in translating complex nancial data into clear, actionable insights that
support strategic decision-making and long-term planning. Previously, he spent seven years with WSSC Water, one of the nation’s largest water and wastewater
utilities in their Budget Department. In this role he supported the development of multi-year operating and capital budgets, conducted cost forecasting, and led
strategic sourcing initiatives that achieved more than $500,000 in cost savings/reductions. His technical expertise includes Excel, Oracle Business Intelligence,
Hyperion, and Questica Budget, tools he has leveraged to streamline processes, build models, and deliver timely reports to internal and external stakeholders. Within
the nonpro t sector, John served as Treasurer (2021–2024) and currently as President of Thursday Network, the young professionals’ auxiliary of the Greater
Washington Urban League. As Treasurer, he strengthened the organization’s long-term sustainability by increasing reserves, improving nancial reporting, and
maintaining a strong current ratio. As President, he now leads a 150+ member 501(c)(3) dedicated to civic engagement, community service, and professional
development. John’s nonpro t leadership also includes his time as a Fundraising Consultant with Big Brothers Big Sisters of the Greater Virginia Peninsula, where he
helped raise over $100,000 through special events, managed community partnerships, and expanded the organization’s visibility through digital outreach. In addition
to his nance and nonpro t experience, John is an accomplished political organizer. He managed a successful Virginia House of Delegates campaign, raising $50,000
and guiding the candidate to victory with 76.8% of the vote, and later served as a Legislative Assistant during the Virginia General Assembly session. He has also held
civic leadership roles, including Political Action Chair of the Delta Beta Lambda Chapter of Alpha Phi Alpha Fraternity, Inc. John earned his B.S. in Finance from
Hampton University and is currently pursuing the Certi ed Financial Planner™ (CFP®) designation to deepen his commitment to inclusive nancial strategy and
economic empowerment.
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Educational Background
College of William and Mary- Bachelor of Arts in Economics and International Relations

Summary of Work and Experience
I have dedicated my career to public service across the federal, state, and local levels of government, with a focus on scal management, policy development, and the
responsible stewardship of public resources. In my role as Special Assistant to the Executive Assistant Director at CISA, I support strategic budget planning and
program management for a $75+ million initiative and serve as Contracting O cer’s Representative for a $3+ million contract. I previously led a Joint Program O ce
in the Executive O ce of the President, developing budget priorities and advancing national security communications policy, as well as working at the Virginia
General Assembly, where I tracked legislation and supported the biennial budget process. In addition to my government service, I serve on the Board of a local
nonpro t running club as Resources Coordinator, where I develop budgets, strengthen nancial accountability, and expand fundraising. These experiences have
provided me with a practical understanding of budget development, scal oversight, and collaborative problem-solving that I would bring to the Budget and Fiscal
A airs Advisory Committee.

References - Please list names, phone number and/or email addresses of three references that support your application.
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Summary of Work and Experience
Current: Mid-Atlantic Permanente Medical Group – Kaiser Permanente, Rockville, MD 2009 – Present Chief Financial O cer: 2023- present Corporate Controller
Regional Finance: 2020 - 2023 Senior Director of Finance: 2016 - 2020 Director of Finance: 2015 – 2016 Senior Manager Financial Planning and Analysis: 2013 – 2015
Manager of Financial Planning and Reporting; 2009 – 2013 Responsible for the Accounting, Payroll, Financial Reporting and Analysis, Operational Finance and Data
Science teams. Directly supervising 5 Directors / Managers with accountability for 35 total sta . Increased my scope of management by building and managing teams
that deliver measurable process improvements on both Financial and Operational functions. Providing my sta  opportunities to grow professionally and technically by
fostering an environment of accountability, where innovation is encouraged, and all sta  have an opportunity to showcase their work. Working closely with MAPMG
CIO and other Excctive Leadership analyzing opportunities to partner with emerging companies in new technology around AI and data analytics. Ensuring balance of
keeping MAPMG in the forefront of this space along with proper due diligence from a nancial return perspective. Key functions and accomplishments: • Accounting:
o Ensure proper reporting of monthly results and validation of underlying business expenses in compliance to GAAP. o Oversee ling of all applicable tax returns and
successfully addressing any associated audits. o Develop accounting team to improve nancial analytics of expense and revenue trends by expanding use of technical
tools beyond the Ledger system. Leveraging the use of direct data feeds from the General Ledger and advance reporting tools like Tableau to generate key variance
reporting during close process. Allowing us to get in front of nancial discrepancies before closing the books. • Payroll: o Address any hurdles that can interfere with
ensuring that bi-weekly payroll cycles occur as expected. o Monitor both incentive and merit funding are within budget and MAPMG Board approved guidelines. o
Identify areas for improvement. � Streamline manual time sheet manipulation performed by Payroll coordinators by implementing a scheduled data le transfer and
auto balancing features within our timesheet application. Lowering the amount of manual intervention, shifting work to auditing rather than processing. �
Implementing an on-line Payroll application to run both the Incentive and Merit process. Allows managers the ability to manage their cycles without having to
maneuver multiple les. Improves customer experience while lowering manual processing and errors. � Pilot project leveraging the use of bots to address manually
intensive processes of reviewing time sheets. This process eliminates the straightforward reviews, opening more time for auditing. � Leveraging technology and
process improvements results in building scalability. Payroll sta  headcount has remained at while overall total employees and associated transactions have
increased by over 70%. • Financial Analysis functions: o Financial Reporting and Analysis � Managed the development of a proprietary on-line Budget platform that
allows for a real-time budget environment. Provides instant forecasts, accurate documenting and tracking of approved budget changes, and pushed visibility and
accountability to budget owners. � Created an extensive relational database model that is leveraged to implement the tracking of clinical initiatives. Allows the
accounting of both investment costs and potential savings. � Reengineered all monthly reporting to an on-line platform using Tableau software. Allows budget
owners to view results in detail, providing true visibility and accountability of results. � Development of sta ng models using visit volume, census, incorporating
cancellations and appointment types applied to membership projections in establishing sta ng budget for Physicians. o Operational Analysis � Reporting and
analytics speci cally around external Professional Referrals and Hospital expenses. Directed Operations Analytics team to build: • Return on investment reporting and
opportunity tracking to support expansion of Advance Care at Home (ACAH) program. Identifying areas that are slower to adapt ACAH helps expedite tactics for
growth of program census. • Identi cation of real-time patient admissions at non-Core hospitals to highlight where active KP interaction did not occur. Intent is
identifying possible repatriation or observation discharge more promptly, reducing length of stay. • Development of tracking tool that provides scenario planning to
re ect cost changes of moving census to new potential core hospital. Applying weighted costs at a line of business and bed type level. Allows for more prompt
execution of hospital negations. • Data Science o Directed use of Data Science team into key projects that have tangible return of operational improvements and

nancial returns. Include: � Adapting a predictive Serious Ill model to launch Palliative Care program in the region and incorporate Case Managers to more quicky
address these members by providing speci c population to work with. � Building unbiased data driven analytical models that measure e ectiveness of care
management initiatives. Including Diabetes prevention, Pharmacy reconciliation, case management performance, hospital admissions / Primary Care management.
Results of analysis are crucial to making timely decisions on whether to extend or pivot away from initiatives. � Analytical analysis measuring utilization of external
services from new members help direct intervention programs at a more detailed level to help new members navigate KP. Resulting in lower use of external services
and improve member satisfaction.
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REDACTED
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Summary of Work and Experience
Please refer to the attached resume.

References - Please list names, phone number and/or email addresses of three references that support your application.
REDACTED

Would you like to complete the Supplemental Questions? Non-Discrimination Data Supplemental Questions For Applications to City Boards, Commissions,
and Committees Con dential - NOT FOR PUBLIC INFORMATION Completion of this section is VOLUNTARY. When completed, the section is separated and
redacted from your application prior to the application's submission to City Council. COUNCIL AND STAFF DO NOT USE THIS FORM IN DETERMINING
APPOINTMENTS. Information provided in this section is treated con dentially and the information is forwarded to the Alexandria O ce on Human Rights
for compilation of statistics.
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emergency work assignments only. All other absences are recorded as unexcused. In light of the aforementioned statement, will you be able to attend at
least 75% of the regular meetings of the board which you may be appointed?
Yes

If applicable, will you comply with the provisions of the City's con ict of interest requirements in City Ordinance 2867 regarding the completion of a
nancial disclosure statement?

Yes

Are you an o cer or director of any organization that receives appropriations or grants through the City of Alexandria?
No

Educational Background
BA in Mathematics, California State University at Sonoma, 2002 MA in International Relations, Seton Hall University, 2011 JD, Seton Hall University, 2011

Summary of Work and Experience
SECRETARY OF THE AIR FORCE, Analysis Support O ce (ASO), Policy Division Chief (Aug 2022 – Present) Responsible for developing policy and strategy, leading inter-
organizational coordination, and managing high-impact projects across DoD organizations. Advised senior executives, providing clear, actionable insights and
supporting the execution of mission-critical initiatives. SECRETARY OF THE AIR FORCE, ASO, Program Analyst ( July 2021 – Aug 2022) Provided tailored review of
sensitive strategic initiatives at concept and plan phase by employing and adapting structured analytic techniques. Consolidated and reconciled review comments
from across the division to ensure ASO consistently provides a high-quality, coherent recommendation. SAIC, Analyst ( July 2020 – July 2021) Supported DoD O ce of
Deputy General Counsel for International A airs high-tempo legal review process. ITA INTERNATIONAL, Strategic Policy Analyst (May 2020 – July 2020) Supported the
National Guard Bureau’s J5 Policy Branch with full-scope policy analysis. UNITED STATES ARMY, United States Army Special Operations Command (USASOC), Policy
Analyst / Strategic Communications Branch Chief (Apr 2018 – Oct 2019) Successfully rebuilt the USASOC strategic communications enterprise. Developed strategic
communications policy and strategy to enable USASOC to promote its equities with key stakeholders. CYDECOR, INC, Strategy and Policy Analyst (Mar 2013 – Mar
2018) Provided critical analysis to support Navy irregular warfare strategy and policy development and liaison throughout DoD. Advised Navy Sta  on Joint, Allied, and
Service doctrine, policy, and strategy.
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Bachelors or Science in Biology Juris Doctorate Masters of Law in intellectual property

Summary of Work and Experience
Since completion of law school in 2014, I have worked as an IP lawyer in small law rms.
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