CITY OF ALEXANDRIA

M q I ket S q U q I e h——— " y Y i Im
- « = T P A > 3 f:::::: ; = = .
O — o I | e
’ vy ‘
< | ,.‘ 1 : f __ { .
‘ bk — = L.' = . c "r»—:'
I O g I e s s p q e | ‘ | q’ “

Council Legislative Meeting

May 13, 2025



Ssummary

 Project Timeline
« Community Engagement
- Building Investigations

I - —
/, \‘

 Design Update

~
« Discussion & ?ﬁy Counci!\,Feeback

J
\'\ /‘.

- = \% “:“""4




Summary

Request:
+ Seeking feedback on City Hall & Market Square Renovation progress

Need:

« City Hall, Parking Garage and Market Square have significant challenges
Council Action:

« City Council Feedback

Key Elements of Discussion:
 Market Square Design

 Facade Update

 Building Interiors

« 5t Floor Expansion




Project Timeline

2024 - 2026 2026 - 2028
Design Construction

" Planning

Commission

Community Engagement

1 1 1 - Community Meetings
Communlty Meetlng Series \ 6/2025 / - Web: alexa)rlmdriava.ggov/CityHaII
Series #2 BAR BAR | City Council - Social Media: @alexandriavagov
10/2024 - Email: Sign Up for eNews
. | onCe E:%?z%??t | Upcate + City-wide Pop-Ups
Series #1 Series #3 Series #4 J 7/2025
9/2024 12/2024 2/2025 BAR CoA and

_Demo
Review Hearing

TBD
D) N\ (@ S N ‘g N\ 17\ é ,
’—@ @ - @@ K.J
Project Start
JULY 2024

1st Submission Technical r ~\
(Concept) Submission

112025 412025
2nd Submission

(Preliminary)
2/2025

Project Milestones

Submissions to Planning and Zoning
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Engagement
Efforts

Outreach
Efforts

*Information gathered as of 4/15/2025

1 7 In-person & Virtual Events

530

Engaged Individuals

Ongoing

Online and Social Media Presence

486,159

Online Views

1 1 In-person & Virtual Events

700

Engaged Individuals

Ongoing

Online and Social Media Presence

32,448

Online Views

City-wide Engagement

7 In-person & Virtual Events

127

Engaged Individuals

Ongoing

Online and Social Media Presence

124,910

Online Views

Series #1 Series #2 Series #3 Series #4
Listen & Envision Discovery to Design Design to Refine City Hall Design

6 In-person & Virtual Events

360

Engaged Individuals

Ongoing

Online and Social Media Presence

16,750

Online Views



Series #4: Value-Driven Investments

Value-Driven Features

1. Market Square Garage Replacement

Base (Repair)

Limited Excavation
(Replacement)

Expanded Excavation
(Replacement)

0%

2. Market Square Plaza Upgrades

Base (Waterproofing)

Plaza Improvements

Enhanced Plaza Upgrades

0%

Key Legend
@® 1 Full Investment
® 2 Partial Investment

3 No Investment

20%

20%

40%

40%

60%

60%

80%

80%

100%

100%

Our Values: what matters most

3. New Geothermal System Z Improved longevity and reliability

Base (Traditional HVAC) - . . e
Community spaces, improved accessibility

0% 20% 40% 60% 80% 100%

ﬂ Sustainability, resiliency, beauty of Alexandria

S Utility savings, revenue generation

4. 5th Floor Expansion

Base (No Expansion)

Expanded 5th Floor

0% 20% 40% 60% 80% 100%
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Investigations
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Historic Roof Trusses

Investigation of Historic Roof Trusses

M

Watch video online at: alexandriava.gov/Video/6535



Side of old wood column capital under Cracked wood column capital under
Council Chambers Council Chambers




Design Update



Market Square Plaza

CAMERON STREET

Cameron St
seating

Fairfax St

CAMERON STREET

N. ROYAL $TREET

ramp
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crosswalk
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King St
ramp

King St

= KING STREET

EXISTING PLAZA LAYOUT

stairs

PROPOSED PLAZA LAYOUT

Existing feature (rebuilt)
New feature
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EXISTING PLAZA LAYOUT
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King St. Facade

PROPOSED ENTRANCE

EXISTING: MAIN ENTRY HIDDEN BY STAGE



FINANCIAL
SERVICES

MULTI-PURPOSE
VENUE

First Floor: A Community Space
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First Floor Experience
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VIEW TOWARD WEST ATRIUM VIEW FROM VOLA LAWSON TOWARD MARKET SQUARE




West Atrium: Views of Latrobe Tower
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VIEW TOWARD LATROBE TOWER - 5th floor VIEW TOWARD LATROBE TOWER - 2nd floor



Fifth Floor Roof

PROPOSED ROOFTOP WEST VIEW
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City Councill
Feedback
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Market Square Design
Facade Update

Building Interiors

5th Floor Expansion
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