Attachment 4

Capital Bikeshare -
Background
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PR Y GRS, TP e S ol |launched in 2010
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Council adopted
program in
Alexandria

- Alexandria
launched in 2012
with 8 stations

« Alta Bicycle Share
is the contractor
hired by all
participating
jurisdictions to
operate system




« City Council
Strategic Plan

1 -+ Complete Streets
Policy

« Eco-City Alexandria

« 2008 Transportation
Master Plan

# ° 2008 Pedestrian and
Bicycle Mobility Plan
™ ° Alexandria is a

. Silver Level Bicycle
Friendly Community

Strateqgic Plan Goal 3: “A multimodal transportation network
that supports sustainable land use and provides internal
mobility and regional connectivity for Alexandrians.”



http://alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26632
http://alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26632
http://alexandriava.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=26632

Alexandria is a Bicycle
Friendly Community

« Over 9 lane miles of
bicycle lanes and

n BICYCI_E shared-lane markings
*‘(Q}M}\ FRlENDl.Y installed in 2012-2013

|

« 22 lane miles of bicycle

;’/Z?’.%R COMMUNITY lanes and shared lanes
llkw/ 2009-2017 under design
 Doubled the number of
THE lEA E bicycle_safety and _
S".VER OF AMERICAN Blcglll!TS ggg%atlon Classes since

« Shared-use path
projects in 2012-2013:
Chambliss Crossing,
Linear Park Trail, Jones
Point Park Trails




rowth of Capital Bikeshare
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Capital Bikeshare Member
Survey

Figure 8
Importance of Bikeshare Membership Motivations
(n =5,588) « Cumulative reduction in
_ A 4.4 million vehicle miles
Get around more easily, faster, shorter m 69% 4.6 traveled amon g
' members
New travel option, one-way travel option M 51% i
_ « Each member saves
Like to bike, fun way to travel m— 44% 4'1 $800 year on peI‘SOﬂa|
i travel costs, collective
Exercise, fitness 18%  25% 27% S

| savings of $17.8 million
Save money on transportation 27% 21% - 29% 34 d B|keSha re |nd uces tl‘ipS,

. broadens travel options
Reduce carbon footprint / environmental concern 26% 26% 22% .
_ « Members use bikeshare
Access to another bike, backup 46% 14% - 21% e tO access Metrorall and
27 bus service

Health concerns 46% 27% H@

0% 20% 40% 60% 80% 100%

« 50 percent of
respondents say they

1 or 2 (not important) 3 u4 5 (Very important) | drove a car |ess often
since joining Capital
Bikeshare




Alexandria’s First Year

Capital Bikeshare in Alexandria Year 1
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Capital Bikeshare

Trips Between Stations
April - June 2013
< 40 Trips
40-100
~— 101 - 250
— 251 -~ 500
e 500 < Trips
©  Station Locations
Parks and Open Space

Figure 5. Number of trips observed between stations, April-june 2013.
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Cost Recovery

Capital Bikeshare Monthly Cost Recovery in Alexandria
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B Cost Recovery 1 Goal

Jul-13  Aug-13




Capital Bikeshare Expansion
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‘ Existing Stations (Phase 1)

. Phase Il Expansion*

7 *Further engineering and site analysis will be conductedto determine
specific station location. Stations to be implemented through private
/| contributions are not shown.

Capital Bikeshare Expansion - DRAFT
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