
ADD/DELETE 

FY 2022 City Council Budget Proposal
A D D / D E L E T E  F O R M

Date: City Council Sponsor: 

Co-Sponsor: 

Mayor Wilson
Vice Mayor Bennett-Parker

Councilman Aguirre
Councilman Chapman
Councilwoman Jackson

Councilwoman Pepper
Councilman Seifeldein

Requested Change Affects: 

Operating Both Capital 

Add Delete 

Initiative/Programmatic 

Adjustment 
What is the impact of this Add/Delete? 

Five Year Impact FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Operating Expenditure/(Savings) 

Capital Expenditure/(Savings) 

Is this change aligned with the 

City Council Guidance? How? 

Does this Add/Delete impact 

leveraging of other funds (i.e. 

matching funds from grants, 

state programs or federal 

programs)? How? 

If an ADD, how do you plan to 

offset addition costs? 

Please Explain (i.e. which delete(s) corresponds to this add) 

If a DELETE, what do you plan to do 

with the savings? 

 Please Explain (i.e. which add(s) corresponds to this delete) 

 

 

Revenue Enhancement 

Delete from Other Area 

Add To Other Area 

Add To Fund Balance 

Contribute to Tax/Fee 

Reduction 


	Please Explain ie which deletes corresponds to this add: Budget Memo 34: Raise Residential Refuse Fee to $484.22 to offset proposed General Fund Transfer to support Yard Waste collection program ($500,000)
Budget Memo 21: Implement proposed FY2021 Ambulance Fee increase ($180,000)
Eliminate Non-Departmental Contingent Reserves: ($500,000)
Budget Memo 26: Increase Intergovernmental Revenue: Transit Ridership Incentive Program ($300,000)

	Please Explain ie which adds corresponds to this delete: 
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	City Council Sponsor: Mayor Wilson
	CoSponsor: March 28, 2021
	InitiativeProgrammatic Adjustment: Budget Question 26: Elimination of Fares for DASH Bus to coincide with launch of the new DASH route network in September 2021
	FY 2020 Capital ExpenditureSavings: 
	FY 2020 Operating ExpenditureSavings: $1,470,000
	FY 2021 Capital ExpenditureSavings: 
	FY 2022 Capital ExpenditureSavings: 
	FY 2021 Operating ExpenditureSavings: $3,912,107
	FY 2023 Capital ExpenditureSavings: 
	FY 2022 Operating ExpenditureSavings: $4,961,078
	FY 2024 Capital ExpenditureSavings: 
	FY 2023 Operating ExpenditureSavings: $5,512,309
	FY 2024 Operating ExpenditureSaving: TBD
	How is this change aligned with the City Council Guidance: This proposal aligns with multiple areas of City Council guidance, including the adopted Strategic Plan, the Environmental Action Plan, the ALL Alexandria Racial & Social Equity Resolution, Transportation Master Plan and the Alexandria Transit Vision Plan, among others. 

It will decrease dependence on single-occupancy vehicles, reduce commuting costs, reduce greenhouse gas emissions, and reduce living expenses for lower-income residents. 
	How does this Delete impact leveraging of other funds ie matching funds from grants state programs or federal programs: In 2020, the Virginia General Assembly created the Transit Ridership Incentive Program (TRIP) managed by the Department of Rail & Public Transportation (DRPT). This fund has dedicated state funding to support new fare elimination programs around the Commonwealth. 

This DASH fare elimination effort would be eligible for competitive award of these funds. 
	What is the impact of this Add or Delete: In September of 2021, the City will be launching the new DASH route structure, the first comprehensive redo of our DASH route network in the 37 year history of the system. Implementation of this network will increase the number of Alexandrians near frequent transit from 27% to 79%, increase the number of residents in poverty near frequent transit from 29% to 89%, and increase the number of seniors near frequent transit from 23% to 74%. 

Recent studies of DASH ridership and revenue have indicated that elimination of fares would alone result in a 23% increase of DASH ridership. Eliminating fares would disproportionately benefit lower-income residents and minority populations in our City, who constitute the majority of transit-dependent riders. 


