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Resident Survey is a perception survey of
front-facing City services

Purpose: Provide actionable information to empower the City
to make informed decisions

Example Topics: Perception of police services, public information
services, street cleaning, recreational opportunities

Distribution Plan: Survey was conducted by external
vendor, ETC Institute, to get a representative sample of
the entire city




Example Questions

1. Overall Ratings of Alexandria. Please rate the quality of the following.
How would you rate... Excellent Good Neutral A?;zlrgge Don't Know
1.|Alexandria as a place to live 5 4 3
2| Alexandria as a place to raise children 5 4 3
3.|Alexandria as a place to work 5 4 3
4.|Alexandria as a place to visit 5 4 3
5.|Alexandria as a place to retire 5 4 3
6.| Your neighborhood as a place to live 5 4 3
.| Qverall quality of City services 5 4 3




Review of Results




Interpreting Results

Satisfied VNS Dissatisfied

1. Overall Ratings of Alexandria. Plea

Below

Poor Don't Know
Average

How would you rate... Excellent Good Neutral

Alexandria as a place to live 3
Alexandria as a place to raise children
Alexandria as a place to work
Alexandria as a place to visit
Alexandria as a place to retire

Your neighborhood as a place to live
Overall quality of City services
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Jj Satisfied

Overall Ratings of Alexandria Neutral — Avg.

Dissatisfied
Alexandria as atlop‘llai\:ﬁ 94Y% 5%  4.51
1%
Alexandria as a place o o -
to live 8% | 4.28
2%
Your neighborhood as a 38% 9% 4% 4.30

place to live

Alexandri 333 place 2w % 397
Overall quality of City services 20% 8% 3.82
Alexandria 35 place o 2 am% 37s
Alexandria as a place to retire 22% 34% 3.18

0% 20% 40% 60% 80% 100%

Note: Satisfied includes respondents selecting “excellent” and “good.” Neutral includes only “neutral.” Dissatisfied includes “below average” and “poor.” Both the graph and the average do not include “do not
know/not applicable” responses.



Overall Ratings of Alexandria Compared

@ Alexandria @ Atlantic @ National

60 80
Alexandria as a place to visit o0 ® 94%
Alexandria as a place to live . & ® 90%
Alexandria as a place to work ® o ® 74%
Overall quality of City services (N ) ®72%
Alexandria as a place to raise ® ©67%

children 45%
Alexandria as a place to retire @ o0

Source: Office of Performance Analytics - Created with Datawrapper




 Satisfied

City Government Services Neutral — Ave.

Dissatisfied

Ease of participating in elections 8% | 4.39

H 0,
Overall customer service by 2%

Alexandria City employees 25% 11%  3.68

Ease of doing business with Cit

(bill pay, applications, permits 26% 11%  3.66
Ease of reporting a concern to
City staff about local issues 25% 18% 3.58
Ability of City staff to resolve
requests, questions, and concerns 30% 18% 3.43
Cit t treati
Y B il residents fairly 28% 22% 3.35
City government welcoming and
encouraging resident involvement 31% 25% 3.24
Responsiveness of Alexandria gov’t
to resident requests/ 27% 28% 3.20

questions/concerns

Value of services for the 27% 30% 3.11

taxes paid to Alexandria

City efforts to keep you informed 30% 29% 3.14

about local issues

0% 20% 40% 60% 80% 100%

Note: Satisfied includes respondents selecting “very satisfied” and “satisfied.” Neutral includes only “neutral.” Dissatisfied includes “dissatisfied” and “very dissatisfied.” Both the graph and the average do not include
“do not know/not applicable” responses.



City Government Services Compared

@ Alexandria @ Atlantic @ National
30 40 a0 60

Overall customer service by
Alexandria City employees

Responsiveness of Alexandria
government to resident o® 44%
requests, questions, & concerns

Value of services for taxes paid
to Alexandria

o0 ®43%

City efforts to keep you
informed about local issues

41% ® ® O

Source: Office of Performance Analytics - Created with Datawrapper




Other Notable Positive Results
85% Public library services

79% Trash/garbage collection services

77% Sense of safety in Alexandria

77% Museums /historical sites

75% Alexandria parks, open space, or greenspace

75% City sponsored events
67% Opportunities to attend cultural/arts/musi

100% 90% 80% 70% 60% 50% 40% 30% 20%

10%

% of respondents selecting “very satisfied” or “satisfied”; satisfaction rating does not include “do not know/not applicable”



National and regional benchmarks show
Alexandria is ahead on satisfaction rates

Alexandria's Results vs National & Regional Benchmarks

@ Alexandria @ Atlantic @ National

Public library services o ® ® 85%
Trash/garbage collection services ® ® ©79%
Sense of safety in Alexandria o o ®©77%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: Office of Performance Analytics « Created with Datawrapper




Areas with Opportunities for Improvement

Stormwater management/flood control 32%

Efforts to manage & plan for growth/develop. 29%
*Quality of K-12 education 28%
Availability of affordable housing 23%
*Availability of EV charging stations 20%

Cost of living in Alexandria 16%

100% 90% 80% 70% 60% 50% 40% 30% 20%

% of respondents selecting “very satisfied” or “satisfied”; satisfaction rating does not include “do not know/not applicable”
* indicates greater than 50% of overall respondents “do not know/not applicable” %



Where comparable, these services also
lagged national and regional satisfaction rates

Alexandria's Results vs National & Regional Benchmarks
@ Alexandria @ Atlantic @ National

Stormwater management/flood control 32% @ ®
Efforts to manage & plan for o
growth/development 29% @& ©
Quality of K-12 education 28% @ »
0% 20% 40% 60%

Source: Office of Performance Analytics + Created with Datawrapper




Equity Review




Hispanic, Spanish, or Latino/a/x respondents, on
average, had a more positive perception of City services

o ls Yes
Perception Differences of Respondents of Hispanic, Spanish, or Latino/a/x Ancestry o o
Adult recreation programs or classes (including exercise classes) 332 @ ® 357
Response times to 911 emergencies 412 @ ® 436
Efforts to manage & plan for growth/development 268 @ ® 29
Recycling services/drop-off centers 3.55 @ @® 378
Fire prevention & education 3.7 @ @ 3.91
:’;ggﬁﬁ;?gaiir;gmgfﬁggiiStr;?ajor streets (e.g., speed limits, speed bumps, 302 @ @ 3.24
Post-disaster incident recovery services (tree, power, water) 347@® @ 3.65
Ease of travel by Metro in Alexandria 384@ @402
Quality of overall natural environment in Alexandria 377 ® @ 3.93
Maintenance of City parks 376 ® @ 3.92
Condition of street signs 381 ® @395
Alexandria as a place to visit 449 @ @ 4.6

Above are questions where the average rating significantly differed between respondents that identified as being of Hispanic, Spanish, or Latino/a/x Ancestry and those who did not.

Chart: Alexandria Office of Performance Analytics -« Created with Datawrapper
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Only one question had a significant difference between
respondents’ racial identities when analyzed together

Perception Differences by Race

@ Asian Black or African American @) American Indian or Alaska Native @ White or Caucasian @ Native Hawaiian or other Pacific Islander @) Prefer to specify

Condition of streets ® O o o

Above are questions where the average satisfaction rating differed significantly between respondent racial groups

Chart: Alexandria Office of Performance Analytics * Created with Datawrapper
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Asian respondents had a higher perception of safety In
their neighborhood at night and a lower perception of
City special events

. . . M Yes
Perception Differences of Asian Respondents |
City- d ial ts (e.qg.,
parades/festivals/concerts) 370 @@ 3.98
Sense of Safety - In your neighborhood at night 3.77 @® 4.00

Above are questions where the average rating significantly differed between respondents that identified as Asian or Asian Indian and those that did not.

Chart: Alexandria Office of Performance Analytics + Created with Datawrapper
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Black respondents had a higher perception of ease of
bus travel and stormwater management and a lower
perception of adult recreation programs

Mo Yes
Perception Differences of Black Respondents —
Ease of travel by bus in Alexandria 3.84 @ 4.07
Stormwater management/flood control 2.79 ® 298

Adult recreation programs or classes (including exercise

classes) 3.22 @ 3.4

Above are questions where the average rating significantly differed between respondents that identified as Black or African American and those that did not.
Chart: Alexandria Office of Performance Analytics + Created with Datawrapper
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White respondents had a slightly more positive
perception of City services, except for ease of bus travel

Perception Differences of White Respondents

Yard waste/leaf/brush pick-up services
Employment opportunities
Overall quality of police services
Access to quality dental care
Ease of reporting a concern to City Staff about local issues
| Ease of travel by bus in Alexandria |
Enforcement of maintenance of business property (exterior of businesses)

Ease of participating in elections and the voting process
City-sponsored special events (e.g., parades/festivals/concerts)
Trash/garbage collection services

Enforcement of maintenance of residential property (exterior of homes)
Cleanliness of public spaces (litter, street cleaning)

Your neighborhood as a place to live

Sense of Safety - In your neighborhood during the day

Shopping opportunities

Recycling services/drop-off centers

Ease of doing business with City (bill pay, applications, permits)
Museums/historical sites

Ability to attract visitors

Public library services

Access to healthy food

(8]

N

367@® @386
359@ @378
376 @ @ 3.93
396 @ @ 4.16
348 @ @ 3.65
3.82@ @398
349@ @ 3.64
43 @ @ 445
3.88 @ @4.03
393 @ @ 4.08
343 @ @ 3.57
344 @ @ 3.58
422 @ @ 436
4.46 @@ 4.55
384 @ @ 3.98
351 ® @3.65
3.58 @ @3.72
395@ @ 4.08
399 @ @ 4.12
414 @ @ 4.27
417 @ @ 4.29
4 4.5

N
w
[o%)
w
o
(8]}

Above are questions where the average rating significantly differed between respondents that identified as White or Caucasian and those that did not.

Chart: Alexandria Office of Performance Analytics « Created with Datawrapper



Men had higher perceptions of services than women; the
largest gaps were from childcare and affordable housing

Perception Differences by Gender

Women Men

Availability of affordable, quality childcare/preschool 2.66 .l ‘ 3.09
Availability of affordable housing 24 @ @ 274
Efforts to manage and plan for growth/development 262@® @285
Overall quality of new development in Alexandria 3@ @321
Cost of living in Alexandria 232 @ @253
Communication during public safety incidents 3.36 @ @ 3.57
Variety of housing options 3.15@® @ 3.34
Stormwater management/flood control 276 @ @ 294
Sense of Safety - In your neighborhood at night 371 @ @ 3.89
Adult recreation programs or classes (including exercise classes) 3.3@ @347
Fire prevention and education 3.66 @ @ 3.8
Employment opportunities 3.63 @ @ 3.77
Ability of City staff to resolve requests, questions, and concerns 3.38 @ @ 3.51
e esponsness of Aesandragovement o et 516 0@ 32
Post-disaster incident recovery services (tree, power, water) 3.44 @ @ 3.57
Sense of Safety - In City parks 3.73 @ @ 3.85
Condition of street signs 3.78 @ @ 3.9
Dining opportunities 419 @ @ 4.31
The City government treating all residents fairly 332@ @ 3.44
Shopping opportunities 3.87 @@ 3.98
Access to quality health care 403 0@® 4.13
Overall customer service by Alexandria City employees 3.65@@® 3.75

1 1.5 2 25 3 3.5 4 4.5 5

Above are questions where the average rating differed significantly between respondent gender identities.
NOTE: Eight respondents preferred to specify their gender identity. This is too small of a sample size to calculate statistical significance, so these responses have been
21 removed from the calculations above.

Chart: Alexandria Office of Performance Analytics « Created with Datawrapper
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Alexandria as a place to retire and affordability of
childcare had the largest difference by age

Perception Differences by Age
18-34 35-44 45-54 55-64 .65+

Availability of affordable, quality childcare/preschool @

Alexandria as a place to retire L

Efforts to manage and plan for growth/development ®

Availability of affordable housing ®

Overall quality of new development in Alexandria o

Variety of housing options ®

Safety while biking in Alexandria L

Quality of K-12 education @

Response times to 911 emergencies o
Condition of streets ®

Communication during public safety incidents @

Condition of sidewalks @

Sense of Safety - In City parks ®

Availability of parking near my home ®

Cost of living in Alexandria ®

The value of services for the taxes paid to Alexandria o
Condition of street signs

Quality of overall natural environment in Alexandria

Sense of Safety - In Alexandria overall @
Overall quality of police services ®
Sense of Safety - In commercial/business areas of the City ®

Ease of travel by Metro in Alexandria ®
Alexandria parks, open space, or greenspace ®

Above are questions where the average rating differed significantly between respondent age groups.

Chart: Alexandria Office of Performance Analytics « Created with Datawrapper



Q9-06. Variety of housing options
Mean: 3.23
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Q9-07. Availability of affordable housing
Mean: 2.57
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Q11-01. Availability of affordable,

quality childcare/preschool
Mean: 2.88

Satisfaction

- Very Satisfied
| satisfied

J Neutral

I:I Dissatisfied
- Very Dissatisfied

t,\ No Response

r 4 s
Lk Barcrot: 4 @
Z 613 :
o
-
402
@
Lk Cock
[1
OO —lc
= =
@) NQing Cr
S
Qushder Br
= 8
» = 3
02023 caL BN, 3
==

O ETC




Q13-10. Stormwater management/
flood control
Mean: 2.83
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Next Steps and Summary




From Insight to Action

Report Review Re-survey

Full report on the Internal deep dive Plan to conduct
website: sessions with staff  survey again for

and Departments continuous
alexandriava.gov/performance are Ongoing improvement
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High Satisfaction with
City Services

Residents expressed strong satisfaction with
the overall quality of city services, rating them
significantly higher than regional and national
averages.

Areas for
Improvement, Unpacked

While overall satisfaction is high, the survey
identified specific areas where the City can
focus on continuous improvement and
provided greater context for the challenges we
seek to address in our community.

2024 Resident Survey Results

Alexandria as Place to Live

Respondents viewed Alexandria as a desirable
place to live, highlighting its high quality of life
and sense of safety.

Unique Source of
Feedback

The format and methodology of the resident
survey enables a holistic review of overall
performance across the entire city as well as
disaggregated reviews of perceptions by
experiences, demographics, and geography.



Appendix — Demographics of
Respondents




Who filled out the survey?

Map of Respondents

» 1,147 responses from 7,000
surveys distributed
» ~16% response rate
» 327 returned by mail

» 820 answered on web
» Margin of Error: +2.88%




Survey Mechanism

» Print and web options for response

» Web version was translated into:
Spanish, Amharic, and Arabic

» Results benchmarked by vendor to
match Census data for race/ethnicit
In the City of Alexandria

» Selected larger sample than was
required for City-wide results in order
to have statistical significance in
additional race/ethnicities

» Revamped questions after longer
period between surveys (first survey
since COVID-19)

City of Alexandria
301 King Street
Alexandria, VA 22314

Dear City of Alexandria Resident, Estmado Residente de Alexandria,

You have in the 2024 Ha sido participar
City of Alexandria Resident Survey! We are partnering | Comunitaria d La Ciudad de. 20241 Nos
with ETC Institute to ask a randomly :el:ded sample of |@sociamos con el ETC Institute para solicitar a un grupo de
City residonts Sureey Completen & enctosts AGJUNtS para focopiar A0S

encus iu ilar su
gather your feedback about current City Services. complatan 8 oncleatn ALt D oo e .
Su opinién es fundamental. Para acceder a la version
radycids al sspariol de la encuesta, dirfaseals

Your feedback is essential. We ask that you please
complete and return the survey in the enclosed

postage-paid envelope. If you prefer
survey online, you can do so at the following web completar la encuesta por teléfono en su idioma e
address: alexandriasuney.or. preferencia, llame al 844.411.0411

This survey is a part of ongoi tousedsatato " usar

drive City decision making. Once completed, a
summary report of anonymized survey results will be | Ciudad. Unavezeammmas.se publicara un informe
published and made available to the public. Prior survey
results are available at Snimay Geipiple Lo

The survey should take a few minutes.
La encuesta solo tomara unos minutos.
If you have guestions or concerns about this survey or

youwould like to request a reasonable i saobre esta encuesta o
in completing this survey, due to limited English g:s:;:&%::;::;ﬂﬁ.ﬂncﬁ: {iﬂr:ﬁg:l;l:;ing‘éi e
proficiency or disability, please call 703.746.3729. compustaria debide.al dominio imitado o

Thankyou for your participetion. Gracias por su participacién.

G TAARATELE 7o T9ET TS T
112024 EAARATELE N+ 1PLPT TGH AL ATALE | 12024 f:‘. poinert oot o sl 24001
+CMPAL N ETC RINEHET 20 NToHC (HEP2 P oo AL ETC Institue s e 29133 503 s
M P 1PCPTY G057 (0oMPas AL Pty | s dinhe gl 5 oot e imﬁ‘ e

K1aTAeAT NHaRANT FNLIANPT ATANAN PHEFHT
PENA MGF AILPMTPE AIMESA

el i S b g5 hﬁpm j ) i

Al L,_:ﬂ g e -t
PACN® ADHEET NMTP AL AT Y- PRAA 15 o= j,‘ d£ Fherayt 1 2551
NATHCE PH-+2100 $E AT TH MNP BETNHAD- PR | vilumial) iy _w A Jsy alexandnasurvsy org
18 RER 2485 alexandriasurvey.orgs NBCM £1% 844247 8190 11l e Jussyl

NNAN ATIMSP% RINP B88.971.6613 LEM-r::

24U PBAA T PIHT3 B-A1 AAMAT ATINCH3-T T2 EY
ATEMSIE SMETH FAC LPTF RNA - 3B T

M 54 NOPFO- FATINR

SAMFAE C7CF AU x.w.zz_m Y N&t £800 w5 T

T AiY AL 277 S e oY1 Gy of g2 )

analytics/resident-survey. ymgf;_um'm,‘@wu#ujﬁ“&mﬂw
T PR T

ek meT BESPEY EONEAS e 5 ¥ R F O

euy : PRSP

2UTY BT NTIMTED L72 FONIEFR o TILE T MmEP
NEAT AWIATT Fred BN T DRI PANA R8T
FEEF YT AP 703.746.3720 AL 220w

AFHHEP RTTATAYE

Sincerely,
James Parajon

City of Alexandria, VA

CITY OF

2024 City of Alexandria Resident Survey

Dear City of Alexandria Resident,
You have been selected to participate in the 2024 City of Alexandria Resident Survey! We are partnering with ETC Institute to ask City
residents to complete the following survey to gather your feedback about current City services. Your feedback is essential.

This survey is a part of ongoing efforts to use data to drive City decision making. Once completed, a summary report of anonymized
survey results will be published and made available to the public. Prior survey results are available at alexandriava.gov/performance-
analytics/resident-survey. The survey should take a few minutes.

If you have questions or concerns about this survey or you would like to request a reasonable accommodation in completing this
survey, due to limited English proficiency or disability, please call 703.746.3729. Thank you for your participation

The survey is also avaliable jn the following languages:
o

awssll el




Who filled out the survey?

Hispanic, Spanish, or Latino/a/x Ancestry Race/Ethnicity

Asian or As!an 6.5%
Indian
American

American Indian
or Alaska Native

White or
Caucasian

Native Hawaiian
or other Pacific

Not 89 Islander

0
Provided Prefer to self 0
) 7.1%
specify

Yes 16.4%

|0.5%

0.3%




Who filled out the survey?

Total Annual Household Income

Under $25,000 4%

$25,000-$49,999

S
>

$50,000-$74,999

~J
|g

$75,000-$99,999 12%

16%

$100,000-$149,999

$150,000-$199,999 12%

$200,000-$249,999

[T
o
=3

$250,000 or more 20%

Not Provided 16%




Who filled out the survey?

Age of Respondents

18.7% 18.6% 19.3% 18.9%
17.9%

18-34 35-44 45-54 55-64 Not Provided

|




Who filled out the survey?

Rent or Own Current Residence

_ .
- -

Own

Rent

Not Provided | 1%




Who filled out the survey?

Monthly Housing Costs

Less than $1,000

$1,000-$1,499

$1,500-$1,999

$2,000-$2,499

$2,500-$2,999

$3,000-$3,999

$4,000 or more

Not Provided




Activity in the last twelve months by respondent count

Activity
Visited a City Park
Visited an Alexandria public library

Attended a City-sponsored special event

Had contact with a City employee (other than a
police officer) for help or information

Used Alexandria recreation centers
or their services

Submitted a 311 request

Had contact with a City of
Alexandria police officer

Contacted an elected official to
express an opinion

Attended or watched a local elected
official meeting

Applied for a business license or permit

38  Note: Out of 1,147 respondents

% of total

90%
63%
54%
48%
43%
37%
31%
27%
24%
6%

) .

Total respondents selecting “yes”

1034

o

71

616

427

574 1,147



Statistical Significance and ANOVA Tests

» Statistical Significance — refers to the likelihood that observed
results are due to genuine differences or patterns in the
populations being sampled and are not just due to random chance

» Analysis of Variance (ANOVA) — is a statistical test used to
assess differences between the means of more than two groups
(e.g., categories for time lived in Alexandria or race and ethnicity)

» T-test of Significance — tells you how significant the differences
between two group means are and if those differences in means
could have happened by chance.
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