RESOLUTION NO.__

WHEREAS, the City Council has established the Subcommittee on Boards & Commissions to
review the process of creating and structuring existing boards and commissions, while making
recommendations on the viability and necessity of all active boards and commissions;

WHEREAS, the City Council has established the Subcommittee for the Review of Standing
Committees to review the current standing committees and determine if the City Council should move to a
different standing committee structure and what impact on staffing and current advisory committees a
change may have; and

WHEREAS, the work of both subcommittees is still ongoing and the City Council wishes to ensure
a continued forum for community input and allow more time for the subcommittees to complete their work.

NOW, THEREFORE, BE IT RESOLVED
BY THE CITY COUNCIL OF ALEXANDRIA, VIRGINIA:

1. That the terms of the Subcommittee on Boards & Commissions and the Subcommittee for the
Review of Standing Committees will hereby be extended.

2. That the Subcommittee on Boards & Commissions shall continue to review the process of creating
and structuring existing boards and commissions, make recommendations on the viability and
necessity of all active boards and commissions, and present a plan to implement the final
recommendation.

3. That the Subcommittee for the Review of Standing Committees shall continue to review the current
standing committees, determine if the City Council should move to a different standing committee
structure and what impact on staffing and current advisory committees a change may have, and
present a plan to implement the final recommendation.

4. That the subcommittees will continue to be staffed by representatives from the Office of the City
Manager, the Office of the City Clerk, the Office of the City Attorney, and other City staff as
dictated by available staff resources and the nature of the work.

5. That the Subcommittee on Boards & Commissions shall meet on an ad hoc basis as needed until

no later than December 31, 2025 or the completion of their stated tasks, if earlier, as defined herein,
unless otherwise extended by the City Council.

6. That the Subcommittee for the Review of Standing Committees shall meet on an ad hoc basis as

needed until no later than April 30, 2026 or the completion of their stated tasks, if earlier, as defined
herein, unless otherwise extended by the City Council.

Adopted:

ALYIA GASKINS MAYOR



ATTEST:

Gloria A. Sitton, CMC City Clerk



