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Recommendations

• Approve the removal of the requirement to provide 
documentation of past flooding back to July 8, 2019, 
to allow all properties eligibility to apply for the grant 
regardless of whether the property flooded in the 
past.

• Approve the framework that increases the maximum 
allowable grant match for condominium common 
areas from $5,000 to $25,000.
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Current Pilot Program

• Up to $5000 per property, 50/50 match

• Provide documentation of flooding back to July 2019

• All property types currently eligible
• Association common areas eligible for $5,000

• 250 applications for $772,000 since program start in 
August 2021
• $589,000 paid FY 2022

• $168,000 paid FY 2023

• $21,700 so far in FY 2024

• Average spent by applicant: $11,000

• Average reimbursement: $3,300 
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Flood Mitigation Practices

• Over 25 eligible practices

• Protect property from flooding

• Not for cleanup or damage 
repair

• Dedicated email address, 
manual and website

• Intake, review, and processing 
by TES with Finance, with P&Z 
and Code providing review as 
applicable
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Flood Grant Applications - Targeted
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Program Changes to Consider

Remove 
requirement to 
document past 
flooding events
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Add grant 
option for 
Association 
Common Areas
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Outreach

• Ad Hoc Stormwater Utility and Flood Mitigation 
Advisory Group

• February 

• April 

• June 

• September 20

• Public outreach and listening session

• Held August 15th

• Held September 25th

• Communication plan – social, eNews, web, etc.
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Questions?
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FloodGrant@alexandriava.gov

mailto:FloodGrant@alexandriava.gov


Consider Grant Option for 
Association Common Areas

• 50/50 match up to $25,000 for the association (up to 
$50,000 spent for eligible voluntary practices)

• Floodproofing practices to protect common area 
primary structures

• Clubhouse, parking garage, pool area, doorways leading to 
multiple units, flood mitigation practices on shell of building, 
etc.

• Strongly urged to consult with staff prior to starting 
work or applying for completed work

• Required floodproofing not eligible
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Typical Condo Grant Example

• Condo Association has 10 townhomes

• Only one townhome wants to put a floodproof doorway 
at the front entrance of their specific townhouse

• A Floodproof doorway costs $600

• Grant per doorway $300 ($600*50%=$300)

• Condo Owner applies for themself

• Practice only protects the one unit, then the $5000 grant 
formula will be used for that unit

• $5,000 grant max - $300 grant reimbursement = 
$4700 grant amount left over for the unit to use towards 
other flood mitigation practices on their unit
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Association Grant Example 1:  
Common Entrance

• 40 condos in 10 blocks of 4 units that want to put a 
floodproof doorway at the common front entrance of 
each block

• Each Floodproof doorway costs $600 x 10 doorways= $6000

• Total $6000 *50% =$3000 Grant reimbursement

• Condo Association applies on behalf of residents for common areas

• $25,000 grant max - $3,000 grant reimbursement = 
$22,000 grant amount left over for the Association to use 
towards other flood mitigation practices on other common 
areas

11



Association Grant Example 2:  
Common Entrance

• Association floodproofed entrance to the common 
underground parking garage

• Spent about $250,000 on floodproofing

• Association would be eligible for the full $25,000 
reimbursement match
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Association Grant Example 3:  
“Bundling”

• Condo Association with 10 townhomes wants to put a 
floodproof doorway at the front entrance of each 
townhouse

• Each Floodproof doorway costs $600

• Total per doorway $600, Grant per doorway $300 ($600*50%=$300)

• Condo Association applies on behalf of residents towards 
the individual unit grants

• Since each floodproof doorway only protects the one unit, 
then the $5000 grant formula will be used for each unit.

• $5,000 grant max - $300 grant reimbursement = $4700 
grant amount left over for each unit to use towards 
other flood mitigation practices on their unit.

13


