
Special Use Permit #2015-0010 
3846 King Street – Potomac Crescent Waldorf School 
_________________________________________________ 
 

 
 

 

 
PLANNING COMMISSION ACTION, MAY 5, 2015: Without objection, the Planning 
Commission recommended approval of Special Use Permit #2015-0010 subject to compliance 
with all applicable codes, ordinances, and staff recommendations. Commissioner Koenig recused 
himself from the consent vote.  
 
Reason: The Planning Commission agreed with the staff analysis. Commissioner Koenig recused 
himself from the vote because of his firm's involvement in the development of the applicant's 
architectural plans. 
 
 
 
 

Application General Data 
Public hearing and consideration of 
a request to operate a day care 
center and a private academic 
school  

Planning Commission 
Hearing: 

May 5, 2015 

City Council  
Hearing: 

May 16, 2015 

Address:  
3846 King Street 

Zone: 
 

RA/Residential Multi-Family 

Applicant: 
Northern Virginia Waldorf  
Initiative Inc.  

Small Area Plan: Seminary Hill/Strawberry Hill 
 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 
 
Staff Reviewers:  Ann Horowitz, ann.horowitz@alexandriava.gov 
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I. DISCUSSION   
  
The applicant, Northern Virginia Waldorf Initiative Inc. requests Special Use Permit approval to 
operate a day care center and a private academic school at Fairlington Presbyterian Church, 
located at 3846 King Street. 
 

 
SITE DESCRIPTION 

 
The subject site is one lot of record at 3846 King 
Street. The lot has 300 feet of frontage on King 
Street, 424 feet of frontage on Menokin Drive, 
and a total lot area of 170,155 square feet. The lot 
contains a two-story church that is composed of a 
sanctuary wing and an education wing. A fenced 
playground is located behind the education wing 
and an L-shaped, 117- space parking lot is sited 
along the eastern and southern parcel boundaries, 
behind the building. 
 
Multi-family uses surround the subject site: the Arlington neighborhood of Fairlington is located 
to the north; the Fairlington Towne Condominiums are sited to the east; and the Braddock Lee 
Apartments are located to south. The Fairlington Methodist Church is located across Menokin 
Drive, to the west of the subject site, and also has frontage on King Street. 
 

BACKGROUND 
 

The Education Wing of the Fairlington Presbyterian Church has accommodated several day care 
facilities and private schools with City Council approvals of Special Use Permits. In 1954, 
SUP#145 was approved for a half-day day care and private school. The use was expanded to a 
full-day program with the approval of SUP#743 in 1968. A half-day, three-day, day care 
operation for 75 children was granted though SUP#2223 in 1989. This SUP was amended in 
1995 to expand the existing operation to a five day program through City Council approval of 
SUP#1995-0147 and a change of hours was permitted through SUP#1998-0013. A private school 
offering computer and job skills training, approved through SUP#2007-0022, currently operates 
in a portion of the Education Wing.  
 
The Northern Virginia Waldorf School Initiative is chartered to operate the Potomac Crescent 
Waldorf School, which was established at the Mount Vernon Baptist Church in Arlington, 
Virginia in 2000. Classes will continue to operate at that location for pre-school to fourth grade 
children until the end of the academic year in June 2015. 
 

PROPOSAL 
 

The applicant proposes to operate a combined child care and private academic school, based on 
the Waldorf educational philosophy, in a 3,785 square foot space in the Fairlington Presbyterian 
Church. Seventy-eight students from pre-school age to the fifth grade level would be 
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accommodated in six classrooms. Classrooms for the pre-school and fourth grade children would 
be located on the first floor of the education wing and fifth graders would be based in one 
classroom on the lower level of the sanctuary wing. The pre-school classes consist of a parent-
child class that meets two days a week and the early childhood class that meets three days a week 
on alternating days in a shared classroom. The Waldorf School students would initially use the 
playground on Monday through Friday and the church’s Sunday school participants would play 
there during Sunday church services. The applicant proposes to create a new playground for the 
Waldorf school adjacent to the existing recreation area. Approximately 12 staff members would 
work at the proposed educational establishment. In addition to day care and classroom 
instruction, the applicant would schedule evening meetings with parents, faculty and the board of 
directors in the Fellowship Hall located on the second floor of the education wing. Two festivals 
a year would be scheduled at the site for school families as well as the general public.  
 
An overview of the proposal for the combined day care center and private academic school is: 
 
Hours of Operation:   7 a.m. – 6 p.m., Monday – Friday (school) 
    7 a.m. – 12 noon, Saturdays (occasional day care classes) 
    7 p.m. – 9 p.m., Five times a month (school-related meetings) 
    9 a.m. – 4 p.m., Twice a year (festivals) 
 
Pick-up/Drop-off Hours:  7:50 a.m. – 8:20 a.m. Monday-Friday 
    12:30 p.m. – 1:15 p.m. Monday-Friday 
    3 p.m. – 3:30 p.m., Monday-Friday 
    5 p.m. – 5:45 p.m., Monday-Friday 
 
Number of Children:   24 students in day care 
    54 students in school 
    78 students total children proposed 
 
Child Ages:    2.5 years to 12 years old 
 
Staff:     Approximately 12 staff members 
 
Play area:    One play area currently on-site with the proposed development of  
    an additional playground. 
 
Noise:     Minimal noise expected while children are indoors. A parking lot  
    and tree border would buffer potential noise for adjacent   
    residences during outdoor play times. 
 
Trash/Litter:    Typical trash such as office paper and food wrappers resulting in  
    1.5 trash containers of refuse a week. Trash will be collected  
    during the church’s weekly pick up. 
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 PARKING   
 
Section 8-200 (A)(11) of the Zoning Ordinance requires that a private academic school with 54 
students must provide three off-street parking spaces and a day care operation with one 
classroom requires two off-street parking spaces for a total of five off-street spaces. The proposal 
exceeds the zoning requirement for parking spaces by providing twelve parking spaces 
exclusively for school use. Additionally, the applicant is permitted to use any available parking, 
beyond the twelve allotted spaces, in the 117-space church lot during the weekdays.  
 
According to Section 8-200(B)(5), the parking requirement for the Fairlington Presbyterian 
Church is grandfathered since the property was developed prior to 1963.  
 
 STUDENT PICK-UP/DROP OFF 
 
For morning drop off of children, the applicant proposes that parents enter the church parking lot 
from Menokin Drive at the curb cut marked as an entrance and proceed to park in the lot. Parents 
would escort children along the path that borders the playground and walk them into the 
classroom. After returning to their cars, parents would leave the parking lot at the curb cut 
designated as an exit and onto Menokin Drive. Parents would reverse this process in the 
afternoon and early evening when picking up their children. 
 

ZONING/MASTER PLAN DESIGNATION 
 

The property at 3846 King Street is located in RA/Residential Multi-Family zone. Pursuant to 
Section 3-603 of the Zoning Ordinance, private schools are permitted with Special Use Permit 
approval in the RA zone. Although day care centers in a church may be approved 
administratively in the RA zone according to Section 3-602.1, the review for the day care center 
and private school uses proposed in this application were combined for docketed Special Use 
Permit consideration. 
 
The proposed uses are consistent with the Seminary Hill/Strawberry Hill Small Area Plan 
chapter of the Alexandria Master Plan, which designates the property for institutional uses.  
 
II. STAFF ANALYSIS 
 
Staff supports the applicant’s request to operate a combined day care center and private academic 
school in the Fairlington Presbyterian Church. The addition of a day care center would expand 
highly sought-after childcare service opportunities in the City. Likewise, the private academic 
school would offer an additional elementary school option for residents. These uses are 
appropriate in the church’s education wing, where several day care centers and private schools 
have previously operated.   
 
Neighborhood impacts regarding noise are not anticipated since the parking lot, playground, and 
extensive landscaped grounds set the church building apart from adjacent multi-family 
residences. Additionally, staff does not believe that the pick-up and drop off process is likely to 
result in traffic congestion on neighborhood streets due to the number of available parking spaces 
in the sizable lot during the weekdays. Off-street parking for day care center and school staff is 
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also sufficient in the church parking lot. Further, standard conditions have been included 
regarding litter, employee notification of SUP conditions, and the publication of alternative 
forms of transportation to the site. 
 
Staff recommends approval of the SUP request for a day care center and school subject to the 
conditions stated in Section III of this report. 
 
III. RECOMMENDED CONDITIONS 
 
Staff recommends APPROVAL subject to compliance with all applicable codes and ordinances 
and the following conditions: 
 
1.  This special use permit shall be granted to the applicant only or to any business or entity 
 in which the applicant has a controlling interest. (P&Z) 
 
2.  The hours of operation for the combines day care center and private school shall be 
 limited to between 7 a.m. and 6 p.m., Monday through Friday and between 7 a.m. and 12 
 noon, Saturday (P&Z) 
 
3.  The maximum number of children permitted at the combined day care center and private 
 school at any one time shall be 78. (P&Z) 
 
4. The facility shall obtain all required state, federal, and local licenses and certificates prior 
 to opening its place of business. (P&Z)  
 
5. The applicant shall conduct employee-training sessions on an ongoing basis, including as 
 part of any employee orientation, to discuss all Special Use Permit provisions and 
 requirements. (P&Z) 
 
6. Trash and garbage shall be stored inside or in sealed containers that do not allow odors to 
 escape or invasion by animals. No trash or debris shall be allowed to accumulate outside 
 of those containers. (P&Z)  
 
7. The applicant shall provide adequate drop off and pick up facilities so as to create 
 minimal impact on pedestrian and vehicular traffic, specifically, drop off and pick up 
 shall occur in the parking lot associated with the facility; drop off and pick up shall not 
 occur on the public rights-of-way. (P&Z) 
 
8. The applicant shall provide information about alternative forms of transportation to the 
 day care/school, including but not limited to print and electronic promotional materials, 
 posting on the day care/school website, and other similar methods. (P&Z)  
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9. Prior to the school/day care center opening for business, the applicant is to contact the 
 Community Relations Unit of the Alexandria Police Department at 703-746-6838 
 regarding a security survey for the business and a robbery readiness program for all 
 employees.  (P&Z) 
 
10. The applicant shall require its employees who drive to use off-street parking and/or 
 provide employees who use mass transit with subsidized bus and rail fare media.  The 
 applicant shall also post DASH and Metrobus schedules on-site for employees. (T&ES) 
 
11. Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
 the premises shall be picked up to prevent an unsightly or unsanitary accumulation once 
 each day that the business is open to the public. (T&ES) 
 
12. All loudspeakers shall be prohibited from the exterior of the building and no amplified 
 sounds shall be audible at the property line. (T&ES) 
 
13.  The Director of Planning and Zoning shall review the special use permit one year after 

approval and shall docket the matter for consideration by the Planning Commission and 
City Council if: (a) there have been documented violations of the permit conditions 
which were not corrected immediately, constitute repeat violations or which create a 
direct and immediate adverse zoning impact on the surrounding community; (b) the 
director has received a request from any person to docket the permit for review as the 
result of a complaint that rises to the level of a violation of the permit conditions, or (c) 
the director has determined that there are problems with the operation of the use and that 
new or revised conditions are needed. (P&Z) 

 
STAFF: Alex Dambach, Land Use Division Chief, Planning and Zoning; 
 Ann Horowitz, Urban Planner 

 
_____________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.  
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 
R-1 The applicant shall require its employees who drive to use off-street parking and/or 
 provide employees who use mass transit with subsidized bus and rail fare media.  The 
 applicant shall also post DASH and Metrobus schedules on-site for employees. (T&ES) 
 
R-2 Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
 the premises shall be picked up to prevent an unsightly or unsanitary accumulation once 
 each day that the business is open to the public. (T&ES) 
 
R-3 All loudspeakers shall be prohibited from the exterior of the building and no amplified 
 sounds shall be audible at the property line. (T&ES) 
 
C-1 If disturbance for the improvements exceeds 2,500 square feet, a grading plan must be 
 submitted and approved per Section 5-6-224 of the City Code. (T&ES) 
 
C-2 The applicant shall comply with the City of Alexandria's Solid Waste Control, Title 5, 
 Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99).  
 In order to comply with this code requirement, the applicant shall provide a completed 
 Recycling Implementation Plan (RIP) Form within 60 days of City Council approval.  
 Contact the City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 
 commercialrecycling@alexandriava.gov, for information about completing this form.  
 (T&ES)   
 
C-3 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 
 Chapter 5, which sets the maximum permissible noise level as measured at the property 
 line. (T&ES)  
 
Code Enforcement: 
F-1 The following comments are for SUP.  Once the applicant has filed for a building permit 
 and additional information has been provided, code requirements will be based upon that 
 information and the building permit plans.   If there are any questions, the applicant may 
 contact Charles Cooper, Plan Review division at Charles.cooper@alexandriava.gov or 
 703-746-4197.  
 
C-1 A building code plan review, building, trade permits and inspections are required for this 

project.  
 
C-2 New construction must comply with the current edition of the Uniform Statewide 

Building Code (USBC). 
 
C-3    Accessible features proposed shall be designed and constructed to be accessible in 

accordance with this code and ICC A117.1. 
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C-4    Proposed plan shall have exit, exit access and exit discharge locations identified on plan. 
 
Early Childhood Division, Center for Children and Families, Department of Community and 
Human Services: 
This visit was made by the Department of Community and Human Services in response to a 
request by The Potomac Crescent Waldorf School to move to the Fairlington Presbyterian 
Church in Alexandria from their present location in Arlington. This church is located just inside 
the I395 corridor and can be accessed easily by automobile. 
 
As stated in the SUP application, this school operation will include pre-kindergarten classes, 
kindergarten classes, elementary grades 1-5 and parent-child activities.  Class schedules will 
differ by age group. The school also plans festivals and events that are open to the community. 
 
The move to the Education Wing of this church will require extensive renovation of the 
playground and classroom spaces.  The application contains the plans for the renovations.  The 
group hopes to complete these changes in time for a September opening at this location.  The 
group proposes to develop a section of the large playground space according to the Waldorf 
philosophy.  The designated parking spaces are adjacent to this section of the playground. 
Parents will accompany children to their classrooms at the beginning of each day and meet them 
at the end of the activity period.  
 
The addition of an early childhood program that follows the Waldorf curriculum will be a 
positive for parents and children in the Alexandria community. 
 
Fire Department: 
A fire prevention permit is required for this occupancy condition – daycare.  
 
Health: 
No comments 
 
Parks and Recreation: 
F-1  The applicant shall comply with the City of Alexandria Special Events Policy to hold 
 community events on the subject property.  The Special Events application and other   
 information is available at:  
 http://www.alexandriava.gov/recreation/info/default.aspx?id=39824 
 
F-2  In support of the City’s Playspace Policy, RPCA strongly encourages the availability of 

the Fairlington Presbyterian Church playground for public use.   
 
Police Department: 
No comments received 
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