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General Assembly
Update

On February 22, 2024 the Virginia House of Delegates passed
HB29- the “Caboose Budget” — which includes language that
would create the Virginia Sports and Entertainment District.

The House budget bill will now go to conference where the House
and Senate will resolve differences between their two budgets.

Previous bills considered:

Y House Bill 1514~ 2/9- Substitute bill passed 17-3 by House
Appropriations Committee; 2/13- Full House passed substitute bill 59-40;
crossed over to Senate

Senate Bill 718- 1/19- rReferred to Senate Finance Committee; was not
docketed for consideration



https://lis.virginia.gov/cgi-bin/legp604.exe?ses=241&typ=bil&val=HB1514
https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1514H1
https://lis.virginia.gov/cgi-bin/legp604.exe?ses=241&typ=bil&val=SB718

Economic & Fiscal Impact Analysis

The project team worked to share more information with the community about the
economic and fiscal impact study and related analyses conducted to evaluate and
shape the proposed project.

« Summary shared on December 22, 2023
« Created the baseline for financing structure
« Explanation Video posted online- December 2023
. Listening Session-1/18/2024
« FAQ and specific questions continue to be answered
and posted online
« Complete report, with limited redactions shared on
February 16, 2024




GMU Technical Review

12-page Executive Summary and report release:
» Analysis of approach and HR&A methodology

» Reasonability of cost and development assumptions
« Discussion of comparator projects and placemaking

Richmond Times Dispatch OpEd from Dr. Terry Clower



Details on Jobs

Following the economic opportunity listening
session, the project team shared more information

about the type and number of jobs that will be
created with the project.



Preservation Commitment

JBG SMITH plans to preserve the affordability of 500 units of
affordable workforce housing in Alexandria, Virginig, in conjunction
with the development of a new Sports and Entertainment District.
Pending legislative approval, JBG SMITH plans to partner with the City
of Alexandria to identify and preserve the affordability of 500 or more
affordable workforce housing units, prioritizing the Arlandria-
Chirilagua neighborhood.

The commitment aligns with Alexandria’s goal to create 2,250
committed affordable workforce housing units by 2030. This initiative
is part of JBG SMITH’'s Impact Pool, focusing on preventing
displacement and securing affordable housing options for everyday
workers.

“JBG SMITH's history and proven track record of working with
Alexandria to create committed affordable workforce housing,
combined with the transformative catalyst of the new Sports and
Entertainment District, provide a tremendous opportunity to
strengthen the vibrancy and inclusiveness that make Alexandria
exceptional,” said AJ Jackson, EVP of Social Impact Investing at JBG
SMITH.




Engagement Updates

Since announcement on December 13, 2023...

Newsletter Website Engagement Videos YouTube Video
12 emails sent Total page views- 64,000+ 11 Vimeo posts Financial background +

1,483 subscribers As of 2/23/24 307 unique viewers first listening session
Average open rate = 66% 503 views 800 views

City Council Townhall- in person, with hybrid option

 Listening Sessions- 4, one-hour virtual sessions held weekly

« Community Conversation- 1, transportation focused 90 min virtual session
« Pop-up series- 2 in person sessions completed, 2 more scheduled

« City Council Legislative Meeting updates- tonight is #4

e Civic and Business Associations- 40+ held so far, with dozens more scheduled



Engagement Updates

Since announcement on December 13, 2023...

Questions and Comments received
848 total inquiries

* 134 through online feedback form

590 through zoom meetings

10 recorded on site at pop-up

74 through town hall

40 through direct email to City staff

Responses updated regularly at www.MonumentalALX.com



Transportation &
Transit Community
Conversation

The City of Alexandria held a virtual meeting for the
community to ask questions of the Commonwealth
and Kimley Horn and receive feedback and ideas
on neighborhood protection planning:

> 2.22.24 at 7:00 PM, virtual via zoom

Analysis and presentations are available online for review at
www.MonumentalALX.com as well as video of the session



http://www.monumentalalx.com/

For Illustrative Purposes Only



Upcoming
Engagement
Opportunities

Please visit MonumentalALX.com for a full list of
scheduled events. Next week, the calendar includes:

Y Pop-Up: 3.2.24 at 10:00 AM —12:00 PM
Stop by Beatley Library, 5005 Duke Street to
ask questions

> Pop-Up: 3.6.24 at 5:00 — 7:00 PM
Stop by Potomac Yard Metro Station South Entrance to
ask questions







Annual Estimates -
Alexandria
Financial Impact

Potomac Yard Entertainment District

City Council Legislative Meeting - February 27, 2024



City of Alexandria - Year 1, Calendar Year 2030
Arena & Phase 1 Built Out

| Expenditures

Est. pledged revenue (Alexandria share)

(Parking revenue, admissions, other local taxes, etc.) $58,900,000
Arena authority support (Alexandria share) ($33,600,000)
Net revenue $25,300,000
Non-pledged revenue $8,400,000
Total new revenue from Arena and Phase 1 $33,700,000

Estimated fiscal impact costs
(Traffic calming, trash/park clean up, public safety, capital improvements) ($25,300,000)

Total net new revenue for City programs and services $8,400,000



City of Alexandria - Year 1, Calendar Year 2030
Arena & Phase 1 Built Out

The Entertainment District would generate $33.7 million in the first year,
which allows the City to ensure a safe and enjoyable experience for any
residents and visitors

Costs associated with servicing the district and surrounding areas are fully
covered.

Millions available for new programs and services in Alexandria in year one—and
that number is expected to grow each year




Arena & Phase 1 - 7-Year Impact

| Y2030 ]CY2031|CY2032]CY2033 | CY2034 | CY2035 | CY2036_

Est. pledged revenue $58.9 $60.2 $61.6 $62.9 $64.3 $65.7 $67.2
Arena authority support (Alexandria
share) (33.6) (34.0) (34.3) (34.7) (35.0) (35.4) (35.7)

Net revenue

25.3 26.2 27.3 28.3 29.3 30.3 31.5
Non-pledged revenue 8.4 8.6 8.7 8.9 9.1 9.3 9.4

Total new revenue from
Arena and Phase 1 33.7 34.8 36.0 37.1 38.4 39.6 40.9

Estimated fiscal impact costs (25.3) (25.8) (26.3) (26.9) (27.4) (28.0) (28.5)

Total net new revenue for

City programs and services $8.4 $9.0 $9.7 $10.2 $11.0 $11.6 $12.4




City of Alexandria - Year 8, Calendar Year 2037
Arena and Phases 1-3, Full Build Out

________|Expenditures

Est. pledged revenue (Alexandria share)

(Parking revenue, admissions, other local taxes, etc.) $68,700,000
Arena authority support (Alexandria share) ($36,100,000)
Net revenue (Arena and Phase 1) $32,600,000
Non-pledged revenue $82,800,000
Total new revenue from Arena and Phase 1-3 $115,400,000

Estimated fiscal impact costs
(Schools, parks, infrastructure, capital improvements) ($68,100,000)

Total net new revenue for City programs and services $47,300,000



What does $33.7 million in net new
revenue mean?

» 7 cents on the real estate tax rate, or an average of
$490 more on a residential tax bill

» Double the total FY 2023 Meals Sales Tax Revenue
($30.1M)

» Almost triple the total FY 2023 Transient Occupancy Tax
($12.0M)

» Would allow the City to borrow another $370 million—
enough to fund the entire 10-year school capital
Improvement plan.




What does $115.4 million in net new
revenue mean?

» Each $10M of debt service generates approximately
$115 million of bond proceeds

» Nearly 24 cents on the real estate tax rate

» Equates to approximately $1,680 on the average
annual residential tax bill




Current Residential Tax and Fee Burden
Average Household in Alexandria

» Real Estate tax on $699,000 home - $7,547

» Personal Property tax - $624

» Trash Removal fee - $484

» Stormwater Utility fee - $309

» Sanitary Sewer maintenance fee - $123

» Utilities and Communications - $160

» Total Residential Tax and Fee Burden - $9,247
» Arena and Phase 1 - $490 offset
» Total Project - $1,680 offset




Potomac Yard Current State vs. Arena and Phase
(29 stores/CPYR Shopping Center LLC)

- |cy2023 CY 2030 CY 2037

Current City Revenues  $5.9M $7.0M $8.3M
Arena and Phase 1 $33.7M $42.3M
Arena and Phase 1, 2, 3 $115.4M



Percent of Total

Real Estate Tax Base Distribution
CY 2008 to CY 2024

Including Multi-Family Rental Assessments with Residential Assessments
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