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Development of 2-Year LRPIWP

 2-year planning cycle to coordinate long range planning work,

staffing, resources; opportunity for PC/CC to review alignment

with Strategic Plan/CC Priorities.

 Winter: Interdepartmental staff coordinate to develop Draft Work

Program

 February: Draft Work Program docketed for feedback + guidance

and to help inform City Manager's Proposed Budget

 February: City Manager Proposes FY 2026 Budget

 May: Final Budget

 May/June: Final Work Program docketed for City Council approval
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FY26-27
Work Program

Bar Chart 

Note: Image at right is 
Page 1 of the work 
program (Major 
Plans/Projects). Page 2 
of the work plan reflects 
Implementation projects.



4

Planning & Zoning

Zoning

 Short-Term Residential Rental Regulations

 Substandard Lot Regulations

 Small Business Zoning Text Amendments

Development

 CDD Updates (Beauregard/AlexWest, Potomac Yard,

Eisenhower West)

Long Range Planning

 Duke Street Corridor Plan
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Transportation & Environmental Services

Transportation Planning

 Duke Street Transitway Phase I Design & Phase II Planning

 Automated Traffic Enforcement Expansion

Mobility Services 

 Lower King Street Closure

 Curbside Management for Food Trucks

 Parking Standards Evaluation and Update

Transportation Engineering

 Landmark Mall Redevelopment Transportation Access Initiatives

 Smart Mobility Implementation: Digital City Initiatives

 SmartScan: Digital Roadway Inventory

 Parking Technologies Digital Curb
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Transportation & Environmental Services

 Stormwater Management

 Flood Action Alexandria:  Capital projects and operating programs

 Flood Resilience Plan

 Phase 3 Chesapeake Bay Total Maximum Daily Load Action Plan for 100%

 Zoning Amendments to incorporate Chesapeake Bay Preservation Act
amendments for Climate Change

 Sanitary Infrastructure

 RiverRenew Program (AlexRenew)

 Environmental Quality

 Oronoco Outfall Remediation
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Office of Housing

Engagement & Planning

 Housing 2040 Master Plan Update Phase 1

 City-ARHA Collaboration and Major Projects: Samuel Madden and Ladrey

 Housing 2040 Master Plan Update Phase 2

Implementation

 New Construction and Preservation Projects: Sanse/Naja, Seminary,

Parcview I & II, Witter Place, CLI Elbert, Landmark AH/Fire Station

 Housing 2040 Master Plan Update Phase 1 Implementation
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Recreation, Parks, & Cultural Activities

Plan Updates

 Parks and Recreation Master Plan

 Urban Forestry Master Plan

 Citywide Parks Improvement Plan

 Cameron Run Regional Park Feasibility Study

Implementation

 Eisenhower East Park Under the Metro Tracks

 Public Art Plan

Potomac Yard Park Example of Park Under Structure

Sound Stream
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Multi-Department Planning for Construction Mitigation 
Lower King/Waterfront
 Lower King-Waterfront Construction Mitigation

Planning (DPI, GS, TES, PZ, RPCA, AEDP)

 Flood Mitigation, City Hall / Market Square / Garage
renovations, Sanitary and Stormwater Projects,
Development

 Planning for maintenance of pedestrian/vehicle
access, parking, deliveries, public safety, City services

 Minimizing disruption to businesses, residents,
visitors, economic development

Waterfront Project Area
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Work Program Next Steps

 FEBRUARY: Planning Commission and City Council provide

guidance on proposed draft work program

 MARCH – APRIL: Continued staff coordination + outreach

 MAY: City Council Adoption of FY 2026 Budget

 MAY/JUNE: PC and CC consider Final FY 2026-2027 Long Range

Planning Work Program
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