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We conducted an extensive assessment of health.

There are large differences in health between 

our neighborhoods.

Let's work with the people most impacted to move 

the needle on health outcomes.
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The vision:

All Alexandrians must have the opportunity 

to thrive and achieve their best health. 

The assessment:

How does reality match that vision?



Measuring the State of 

Health in Alexandria
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What is a Community Health Assessment?

• A complete review of the state of 

health in our city

• Model used nationally to understand 

local issues

• Asks:
o What are the health issues, needs, and 

strengths in our community?

o Who is most affected?

o Where do we see differences in health?

o Why do these differences exist?

What are the social determinants of health? | Healthy 

BR

https://healthybr.com/community-health/what-are-the-social-determinants-of-health
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Collecting the Data
• Community Survey

 More than 2,000 responses representative of Alexandria demographics

• Quantitative Analysis

 Over 200 indicators, ~3,000 individual data points

• Community Voices

 Walk and Talks + Community Photo Album = non-traditional feedback from 

more than 100 residents

• Additional Context

 SME input and guidance where appropriate



Conducted outreach in more than 40 unique locations 

from September 3rd – November 4th. Along with a 

major online push.

Community Survey



Who Responded



Quantitative Review

Looking beyond city-level:
• There are large variations between race/ethnicity, age, location

• When possible, we compared to NoVa, Virginia, and the U.S.



Explore the Data!
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Walk and Talks + 
Community Photo Album

Surveys and numbers don't tell 

the full story.

Walk and Talk goals:
• Understand how community conditions 

impact health locally

• Hear about immediate neighborhood 

needs from residents

Community Photo Album goals:
• Humanize key health topics

• Identify strengths and challenges in 

our environments



What We Found
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The data and resident feedback 
were clear...

Not all Alexandrians have the opportunity to thrive and 

achieve their best health.

The bad news: There are differences in community conditions, health-related 

actions, and outcomes based on neighborhood and other key factors. 

The good news: Residents and community partners are willing to put in the time 

and work to build a healthier community for all Alexandrians, leveraging our existing 

strengths.
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Disparities in the Same Places

Temperature Hot Spots



22312

1. Mental health

2. Alcohol, drug, opiate use

3. Dental problems

22311

1. Mental health

2. Alcohol, drug, opiate use

3. Dental problems

22302

1. Mental health

2. Violence and crime

3. Aging-related health concerns 22305

1. Alcohol, drug, opiate use

2. Mental health

3. Violence and crime

22301

1. Mental health

2. Obesity, physical activity, 

and nutrition

3. Environmental health/ 

climate change issues

22314

1. Mental health

2. Violence and crime

3. Alcohol, drug, opiate use

22304

1. Mental health

2. Alcohol, drug, opiate use

3. Obesity, physical activity, 

and nutrition

What are the biggest 

health issues in your 

community?

NOTE: Answers highlighted 

through this presentation 

are those that differ from 

the overall top three 

responses.



22312

1. Safe, healthy, affordable housing

2. Support for children, youth, and 

families

3. Job opportunities

22311

1. Safe, healthy, affordable housing

2. Public safety

3. Access to healthcare

22302

1. Safe, healthy, affordable housing

2. Access to mental health and 

substance use services

3. Access to healthcare

22305

1. Safe, healthy, affordable 

housing

2. Access to healthcare

3. Support for children, youth, 

and families

22301

1. Safe, healthy, affordable 

housing

2. Access to mental health   

and substance use services

3. Support for children, youth, 

and families

22314

1. Safe, healthy, affordable 

housing

2. Access to mental health  

and substance use services

3. Support for children, youth, 

and families

22304

1. Safe, healthy, affordable 

housing

2. Support for children, youth, 

and families

3. Access to healthcare

What would most 

improve your 

community’s health?



22312

1. Educational opportunities

2. Diversity of the community

3. Opportunities to be involved in 

the community

22311

1. Educational opportunities

2. Diversity of the community

3. A good place for children, youth, and 

families to live

22302

1. Diversity of the community

2. Educational opportunities

3. Opportunities to be involved 

in the community

22305

1. Diversity of the community

2. A good place for children, 

youth, and families to live

3. Public transportation

22301

1. Diversity of the community

2. A good place for children, 

youth, and families to live

3. Public parks and green 

spaces

22314

1. Diversity of the community

2. Public transportation

3. Walkable, bikeable 

community

22304

1. Diversity of the community

2. Opportunities to be involved in 

the community

3. Educational opportunities

What are your 

community’s greatest 

strengths?
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Community Conditions Drive Outcomes

In Arlandria, one in four residents do not have health insurance.

African Americans (1964.6 per 100,000 population) are 

hospitalized for diabetes at more than twice the overall rate 

(976.8) in Alexandria.

Among LGBTQIA+ 10th and 12th grade Youth Risk Behavior 

Survey respondents:

• Half felt sad or hopeless (2x straight/heterosexual population)

• One in ten (3x straight/heterosexual population) have 

attempted suicide



Making Meaningful Change
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Current Path to Better Health

• Current 5-year Community 

Health Improvement Plan ends 

after December 2025.

• Co-facilitated by AHD and the Partnership for 

a Healthier Alexandria.

• Novel shared-decision making model in 

partnership with residents.
Lessons Learned:

• We need more short-term measures in 

addition to the long-term outcomes.

• The more targeted and tangible, the more 

likely it will get done.



The Opportunity is Clear:
Support Residents Where They Are



Building on Relationships and Successes

CHIP 2020-2025 

Citywide topics

CHIP 2026-2030

Place-based 

3 citywide topic areas 1 citywide topic area, 2 neighborhood-

level plans

Mental health, poverty, housing Arlandria, Landmark/Van Dorn 

Corridor, citywide topic (mental health)

Topic workgroups developed, then tactic 

owners implemented

Neighborhood coalitions that build and 

implement the plan

Monitoring and evaluation every 6 

months

Ongoing tracking for specific 

short/medium/long-term outcomes

Aligned with other City agency efforts 

(Housing Master Plan, Children and 

Youth Community Plan, etc.)

Helps coordinate place-based City 

agency efforts for streamlined 

engagement and service delivery



Roadmap 

Solidify neighborhood 
borders

Partner with other City 
agencies

Develop 
neighborhood 

coalitions

Review the data and 
build a plan

Implement and 
evaluate



• What do we need to do to align this model with existing place-based efforts?

 Not as extra work—as resident and data-driven shifts in service delivery 

and resource allocation

 To reduce survey fatigue across the community and streamline 

engagement

• How do you envision this effort could help inform future policy decisions and 

budgeting?

• How does Council want to be engaged in this work?

• What about the progress regarding this work?

• Are there suggestions to support other engagements by city staff?

Policy Questions


