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African Communities Together (ACT) Comments re. Housing 2040 Plan Draft
Dear Mayor Gaskins and Councilmembers,

Please accept this statement from African Communities Together (ACT) regarding the current
Draft Housing 2040 Plan that was released on May 22, 2026. ACT is a national nonprofit
dedicated to empowering African immigrants in the U.S. to fight for the issues that matter to
them, including access to safe, affordable, and dignified housing; which is why we would like to
submit this statement to reflect some of the housing needs of our community.

We would like to thank the Office of Housing for all the work done to develop a comprehensive
and inclusive Plan, and for opening the doors for robust community engagement throughout this
process. We are excited to see an included strategy of publicly tracking and reporting code
violations, eviction filings, and tenant complaints, and thank the City for its commitment to
holding landlords accountable. However, we believe some of the recommendations and strategies
could go a bit further. We ask the City to incorporate the following feedback into the Plan.

e The Plan currently includes strategies to increase the supply of affordable housing. While
building more affordable housing is a necessary step, renters also need more immediate
solutions to keep them housed while housing is developed; and there is a significant need
for more immediate assistance for utility bills and fees (such as parking) that make
housing costs increasingly unaffordable. The Plan should take a stronger stance on
enhancing rental assistance programs for everyone; including groups who are excluded
from accessing other assistance programs (ex: the immigrant community).

e We support the recommendations provided by Tenants and Workers United (TWU), and
believe more intentional strategies should be implemented to provide more deeply
affordable housing for households with income levels at or below 40% AMI.

Thank you for your attention to this, and we look forward to continuing to work with the City of
Alexandria to ensure safe, dignified, and affordable housing for all.
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[EXTERNAL]Subject: Opposing SUP #2026-00013

From Patrick Welsh <patrwelsh@gmail.com>
Date Fri 6/12/2026 1:36 PM

To CouncilComment@alexandriava.gov <CouncilComment@alexandriava.gov>

You don't often get email from patrwelsh@gmail.com. Learn why this is important

From: Patrick Welsh, East Alexandria Ave.

Having to argue against this SUP for a third time, reminds me of what NY Yankees legend Yogi Berra
said in 1959 after Mickey Mantle and Roger Maris hit back-to-home runs for a third time, “It's Deja vu
all over again,” exclaimed Yogi.

That the petitioner has been granted a third crack at trying to squeeze a house into what are virtually
the back yards of several of my neighbors is astonishing - especially when his house will simply enrich
him and do nothing to alleviate the very real problems of affordable and public housing in Alexandria.

I'm not going to get into the weeds of the arguments, because | know you've heard them all and that
right now you have it in your power to put an end to this SUP.

I respectfully ask you to do so .

Patrick Welsh

413 East Alexandria Avenue
Alexandria, Virginia 22301
202-297-5995

DISCLAIMER: This message was sent from outside the City of Alexandria email system.
DO NOT CLICK any links or download attachments unless the contents are from a trusted source.
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PACKET SUPPORTING TESTIMONY REGARDING THE 2040 HOUSING PLAN

To: City Council Members /(a,';?_j:?@
From: Elliott Waters Date Submitted to City Clerk:06/12/2026

Good morning/afternoon. My name is Elliott Waters, 1 live on the West End and 1
am here to plea for enhancements to the 2040 Housing Plan in five areas:

1. First: use the SMARTIE framework developed by The Management Center
throughout the Housing Plan which expands on the traditional SMART model by
adding two critical elements to help set specific, measurable, achievable, relevant and
timely goals, objectives and tasks that meet inclusive and equitable expectations.

2. Next add the following objectives:
a. Under Goal 1 (Housing Supply and Diversity): Strengthen affordable workforce

housing protections at 50-60% AMI by a date certain

Why it fits/rationale: This objective targets Alexandria's workforce (teachers,
bus drivers, medical assistants) and prioritizes expanding housing options across all life
stages and economic brackets. Additionally, it bridges into the City's official target
metrics for Goal 4 (Affordable Rental Housing) specifically focusing on City funding and
developer "set-aside" initiatives toward the 60% AMI threshold and below to safeguard
essential workforce groups housing accessibility.

b. Under Goal 3 (Landlord- Tenant Rights and Protections): Prohibit inhumane evictions
and by a date certain and add fully funded right-to-counsel to residents

needing specific humanitarian help to avoid eviction.

Why it fits/rationale: This objective is entirely dedicated to expanding tenant
protections, supporting tenant organizing rights, preventing displacement, and
mitigating housing instability. Implementing strict anti-eviction rules and guaranteeing
local, free legal defense for lowerincome tenants facing eviction is a central policy
strategy under this goal. By keeping people housed, it simultaneously fulfills Goal 2's
(Affordable Housing Preservation) intent to  preserve the affordability and livability of
existing committed and marketrate housing to prevent resident displacement.

c. Under Goal 4 (Affordable Rental Housing): Increase achievable housing
production and relevant subsidies for low-income workers and seniors in

partnership with local housing heros (stakeholders/developers/landlords and
tenants) by a date certain.

Why it fits/rationale: This objective focuses heavily on dedicating
investments to the creation of new committed affordable rental
spaces specifically for households earning at or below 60% of the
Area Median Income (AMI) and using local City subsidies to secure
housing for lower-wage service workers who fall directly under this
production framework. Including seniors’ bridges this into Goal 7
(Housing for Seniors and Persons with Disabilities) which ensures older residents
can affordably live and age in place within their community.
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4. A legal perspective - it is no secret developers utilized racially restrictive
covenants—legal clauses attached to property deeds forbidding the sale or rental of
homes to African Americans or non-Caucasians. These covenants were morally
indefensible and severely violated humanitarian principles of equal opportunity. While
they are now illegal under the Fair Housing Act, examining them provides proof of
how generational wealth was legally stripped from specific communities. The legal
question becomes - did the action break any existing laws, did it violate constitutional
rights (like the 14th Amendment), did it breach modern civil rights legislation or did
it violate the Dillon Rule?

Remedy:

a. Mind approach - The specific unfair and legal issue is disparate impact. The documentation
used to make a case is the well documented research work of Dr. Krysten Moon's among other
stories reported by families impacted in the news and word of mouth. Based on the
aforementioned legal acuity, I was prepared to make a case for legislative change using the
following righteous language: The o]g)jective research of Dr. Krystyn Moon proves that from the
1930s to the 1960s, City government purposely used ‘urban renewal’ and race based covenants
to abolish neighborhood identified as Black based on a flawed divisive human construct. The
City’s sanctioned policies and practices forced families out of their homes and crowded them
into segregated pullj.)lic housing. This didn’t just take away their housing; it legally stripped away
generations of family wealth.

b. Heart approach - Today, we see the 'disparate impact' of those actions. Even if our current
Eolicies don't intend to discriminate, the results of the past are still unfair and illegal under fair

ousing principles. We can still see the dividing lines in our neighborhoods. It is a moral and
legal failure to pass a 15-year housing roadmap that treats everyone as if we all started from the
same baseline. We did not. The City%eadershi of the past helped create an unjust wealth gap, so
the City leadership of today must help fix it. lgefore you vote to approve the I—zousing 2040 Ii'llan
today, | urge you to add explicit remediation language. We need target programs—like down-
payment grants for displaced generations—to correct these historical injustices. Do not just build
more housing; there is a more excellent way...actively repair the justice that was broken. Thank
you.

5. A moral/ethical perspective - It is also no secret that in the 1950s and 1960s,
Alexandria implemented "urban renewal" and "slum clearance" projects, razing long-
standing, mixed-race, and Black neighborhoods (such as The Berg, The Hump and others).
The City cited public safety, sanitation, and economic development as
their justification. However, from a humanity and ethical standpoint, these policies
were weaponized to displace minority residents, moving them into concentrated,
segregated public housing, while using the cleared land for white suburban commuters
and facilities like T.C. Williams High School. The moral question then becomes -

whether a specific action was temporarily protected by the laws of the time eventhough
it was deemed inherently unfairness?

Remedy:

a. Mind approach - It is important to frame the unfairness NOT as a racial issue but a justice issue
by pointing to clear issues of legal and moral failure - framed as humankind's inhumanity to one
another and failure to legally and morally live within its own code of legal and moral conduct
thereby not only failing to protect the general welfare but a failure to promote the common good

of all by focusing the most egregious areas impacted like The Berg, The Hump, Mudtown, and
the historic Fort Ward community.
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Why This Overcomes the Opponent

It Sidesteps the Dillon Rule: Because the money is raised privately by the community and spent through
independent non-profits, state legal limits on city tax dollars cannot block the program.

2. It Unifies the City: It turns housing from a boring legal debate into a community-wide team sport. Just
like the 1971 Titans, it requires residents from wealthy historic districts and lower-income neighborhoods
to pull in the exact same direction to win.

A.The Current Problem Disparate Impact - This means that even if our current

housing policies do not intend to hurt anyone, the results are still unfair and
illegal under fair housing principles. The 2040 Housing Plan tries to create new
affordable homes. However, it treats every resident as if they are starting from
the same line. They are not. The City helped create a massive wealth gap in
neighborhoods like The Berg and Fort Ward. If the city does not actively try to
fix that specific damage, the new plan will naturally continue to leave the
displaced families behind. Acknowledging a past wrong without fixing it is a
moral failure in exercising good governance that is responsible for protecting the
general welfare of all residents thereby promoting the common good of
envisioned for the City. Where was the Dillon Rule during the 1930s -60s and
what role did it play in the matter before us.

B. The Solution: A SMARTIE Remediation Goal - To ensure the common good

for all Alexandrians, the 2040 Housing Plan must include a clear, binding goal
for historical remediation before it is a proved today. Some exact SMA%%'IE
framework language that an eighth gradper can read and understand should be

added to the Plan:
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C.

(1). Strategic: Create a "Historical Housing Remediation Program" to repair the
ﬁenerational wealth lost and emotional harm visited upon residents impacted

Wue Eio city-backed displacement in The Berg, The Hump, Mudtown, and Fort
ard.

(2). Measurable: Provide direct down-payment assistance grants and land-trust
priority housing to at least TBD verified descendants or displaced families from
these specific areas.

(3). Ambitious: This goes beyond standard housing development. It boldly uses
City appropriate resources to reverse decades of economic and
emotional/psychological harm.

(4). Realistic: The City can fund this program by leveraging existing local housing
funds, real estate tax assessments, and partnerships with organizations
like Housing Alexandria.

(5). Time-bound: Launch the application Eortal by a date certain, and distribute
100% of the allocated remediation funds by another date certain.

(6). Inclusive: The program guidelines must be co-created alongside an advisor
board made up of local historians, legal experts, displaced family descendants an
other appointed credible City stakeholders. The question of vetting is TBD.

(7). Equitable: It actively fixes a past injustice. It gives help deemed both appropriate

and essential to those who were historically harmed and disadvantaged by the City's own

actions, ensuring everyone can finally share in Alexandria's envisioned future wealth and

live into the following promise “We the People hold these truths to be selfevident, that all

%eoﬁle are created equal, that they are endowed by their Creator with certain unalienable
ights, that among these are Life, Liberty and the pursuit of Happiness".

Conclusion - True justice requires corrective action, not just good intentions.

8. QUESTIONS COUNCIL IS ENCOURAGED TO ASK STAFF

A.

To the City Attorney - "Our Cigz operates under clear leglal principles that require us to
correct systemic harms we helped create. From a municipal liability standpoint, how does
the Housing 2040 Plan fulfill the Citgs legal obligation to provide direct remediation for
the historic, government-sanctione property and weall}th destruction documented
in places like ’lghe Berg and Fort Ward?"

To the Director of Planning and Zoning - "Since the data shows that historic land
clearances and zoning maps actively stripped wealth from specific neighborhood families,
how does this new l%—year zoning blueprint explicitly measure, isolate, and reverse that
specific geographic damage, rather than just building new units on top of it?"

To the Director of the Office of Housing - "Goal 2 of the Housing 2040 Plan focuses on
'Affordable Housing Preservation,' and Goal 9 focuses on 'Economic Mobility.! Why does
the plan stop at preserving current levels of affordability instead of including a specific
proactive remediation target—such as down-payment grants—to rebuild the generation31
assets destroyed by past City actions!"

To the Director of Community and Human Services - "We know that stable property
ownership is a primary anchor for family stability and economic well-being. How does
passing a housing roadmap without direct remediation language impact your
((i:epa?rtment’s long-term ability to reduce systemic poverty and dependency cycles in our
1ty‘ "

To the Director of the Department of Health - "Housing security and generational
stability are directly linked to public health outcomes. Since the Housing 2040 Plan lists
'Health and Housing' as Goal 8, did your health impact assessment evaﬁlate how a lack
of active financial remediation affects the long-term mental and physical well-being of
families whose ancestral properties were seized%)y the City?"
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9. NEXT KEY STEP - Suggested Motion for a Supportive Council Member

"Mayor, Before we vote to approve the Housing 2040 Plan, we must address a clear legal and moral obligation
in the interest of the common good of our City. Qur past local government actions in The Berg, The Hump,
Mudtown, and Fort Warcf took away generational land wealth from our neighbors. To correct this ongoing
disparate impact, we must include clear corrective action.

Therefore, 1 move to amend the Housitag 2040 Plan before us today to add the

following SMARTIE remediation language under our implementation goals:

o The Goal: The Cit\{lof Alexandria will officiallfy create a 'Historical Housing Remediation
t T

Program' to repair the generational wealth lost from past City-backed displacements.
g p g p p

o The Tarﬁet: This pro%ram will provide direct down-payment assistance grants and land-trust
$riority ousing to a list (to be developed by staff?) of verified residents or descendants of the
amilies displaced from The Berg, The Hump, Mudtown, and Fort Ward.

o The Timeline: The City will launch an application portal by a date to be determined, and
distribute any and all allocated remediation funds by a date certain to be determined but
no later than December 31, 2035.

o The Fundinﬁ and Input: This program will be funded using local housing funds and tax
assessments. [t will be co—createcF with an advisory board made up of vetted local historians,
legal experts, descendants of the impacted families and stakeholders appointed by City
Councill.) Community partnership is welcomed and highly encouraged in order to make this
this Remediation endeavor in the interest of the common good and general welfare of All
Alexandrians. Private community funding is welcomed and encouraged on a voluntary basis.

o Given the community interest destined to be generated in the matter of remediation, and
to ensure the common good for all Alexandrians is promoted and advanced, the 2040
Housing Plan must include a clear, binding goal for historical remediation before it is
approved today

[ request a second on this motion so we can ensure our housing roadmap delivers true
justice and accountability for all Alexandrians."

[ move to amend the motion to approve the 2040 Housing Plan before us today as follows:
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LA
13-
June 12,2026

DKt No. 26-1088 Public Comment - (MPA2026-00001) Housing 2040 Plan
Three Structural Gaps to Resolve Before Adoption

Dear Mayor and Members of the City Council:

I write as a resident and homeowner regarding the draft Housing 2040 Plan (the “Plan”). I support the City’s
commitment to affordable housing, and offer three structural gaps in the Plan for the Council’s
consideration before adoption or, at a minimum, in the first phase of implementation:

* No root-cause analysis.

—  The Plan documents the symptom — 47% of renters are cost-burdened, and three in four renters
at or below 60% AMI are cost-burdened — but never diagnoses the cause.'

— It does not distinguish temporary hardship from structural income insufficiency, or identify
whether the binding constraint is wages or housing supply.

—  Without a diagnosis, the City cannot match its interventions to the cause or measure whether
they work.

* No self-sufficiency framework or off-ramp.

— The Plan funds substantial rental assistance and subsidy, but treats economic mobility (Goal 9)
as a separate, voluntary track rather than connecting the two.?

— There is no income review, graduation step, or designed path linking assistance to self-
sufficiency.

— As aresult, the Plan measures inputs, not whether any household moves off assistance — the
mobility it sets as its own goal.

* City money for HOA capital expenses addresses a board-governance problem with a subsidy.

— Goal 6 would have the City fund reserve studies as an incentive for boards that complete
training, and pursue public funding and Commonwealth-backed loans for condominium capital
repairs.’

— But Virginia already requires reserve studies; a capital crisis usually reflects a governance

failure — a board that deferred maintenance and underfunded its reserves.*

— Paying for the consequences shifts that cost onto taxpayers and rewards the boards that
underfunded, while doing nothing to build the governance capacity that prevents the next crisis.

'The Plan, “Understanding Housing Cost Burden,” at 31 (47% of renters cost-burdened; three in four renters at or
below 60% AMI cost-burdened) (source: City of Alexandria; ACS 5-Year Estimates 2019-2023).

*Id., Goal 9 (Economic Mobility), at 55; see also Goal 3 (renter support) at 3033 and the rental-assistance and
subsidy strategies elsewhere in the Plan.

*Id., Goal 6 (Strengthen Common Interest / Condominium Communities), at 4648, including Strategy 1c (City
incentives such as funding for reserve studies for boards that complete certified training) and Recommendation 3,
Strategy 3a (partnering with state agencies to financially support associations undertaking capital repairs, including
Commonwealth-backed loans); see also MPA2026-00001 staff presentation, Goal 6 slide (state funding for capital
repairs).

*Va. Code § 55.1-1826 (Property Owners’ Association Act) and § 55.1-1965 (Condominium Act) (associations must
obtain a reserve study at least every five years, review it annually, and maintain related financial controls).



— Montgomery County, Maryland addresses that directly — it requires every condominium,
cooperative, and HOA board member to complete a governance training course within 90 days
of taking office, provided free by the County.’

— The Council should strengthen board-governance requirements rather than subsidize them, and
target any direct City aid to income-qualifying owners facing special assessments rather than
association capital budgets.

Each gap is fixable, and none requires abandoning the Plan’s goals. Resolving them before adoption — or
directing them into the first phase of implementation — would make the Plan both more effective and more
fiscally sound.

Thank you for your consideration.

Laura Williams

SMontgomery County, Maryland requires the elected or appointed board members of every common ownership
community — condominiums, cooperatives, and homeowners associations (other than those in the city of
Gaithersburg) — to complete a governance training course within 90 days of taking office; the course is offered as a
free online program by the County’s Commission on Common Ownership Communities. See Montgomery County
Bill 45-14 (effective Jan. 1, 2016); Montgomery County Code, Chapter 10B.
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[EXTERNAL]Support for Items 18: Housing 2040

From Ken Notis <civzkn@gmail.com>
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To  CouncilComment@alexandriava.gov <CouncilComment@alexandriava.gov>

You don't often get email from civ2kn@gmail.com. Learn why this is important

Mayor Gaskins, Vice Mayor Bagley, and Members of Council,

I'm writing to ask for your support on Item 18, the Housing 2040 Master Plan.

Housing 2040 lays out a positive vision to address our housing crisis for the foreseeable future,
importantly addressing all 3 pillars of a holistic housing solution: producing more homes, preserving
existing affordability, and protecting tenants. Staff have also indicated a Part 2 will follow with more

detail on implementation, which is key to ensure this plan is translated from words on the page into
reality.

Please vote YES on item 18.
Thank you

Ken Notis

DISCLAIMER: This message was sent from outside the City of Alexandria email system.
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