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1321 and 1423 Leslie Avenue - Commonwealth Academy 

_________________________________________________ 

 

 

 

PLANNING COMMISSION ACTION, MAY 7, 2013: On a motion by Mr. Dunn, seconded 

by Mr. Wagner, the Planning Commission recommended approval of the request, with 

amendments to Conditions #2, #3, #6, and #25, and subject to compliance with all applicable 

codes, ordinances and staff recommendations. The motion carried on a vote of 7 to 0.  

 

Reason: The Planning Commission agreed with the staff analysis and with condition changes 

proposed by the applicant and staff regarding the timing of enrollment increases, the 

implementation of student pick-up/drop-off, the preservation of the building façade and the 

frequency of litter pick-up. 

 

Speakers: 

Duncan Blair, attorney for the applicant, spoke in support of the request and requested condition 

changes regarding the timing of the proposed enrollment increase, future façade changes, litter 

pick-up, and trash storage, as outlined in his May 6, 2013 letter. 

 

Sarah Hout, representing the Del Ray Citizens Association’s Land Use Committee, expressed 

general support for the proposal and noted DRCA’s interest in having a three-way stop at the 

intersection of Leslie and East Alexandria Avenues as well as concern about the provision of 

parking given higher than average student/teacher ratios. 

 

Application General Data 

 

Consideration of a Special Use 

Permit amendment request to 

expand an existing private academic 

school.  

 

Planning Commission 

Hearing: 

 

May 7, 2013 

City Council  

Hearing: 

 

May 18, 2013 

Address:  

1321 and 1423 Leslie Avenue 

  

Zone: 

 

CSL / Commercial Service Low 

Applicant:  

Learning Foundation of 

Metropolitan Washington 

 

Small Area Plan: Potomac West 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 

ordinances and the recommended permit conditions found in Section III of this report. 

Staff Reviewers: Nathan Randall nathan.randall@alexandriava.gov  

 

mailto:nathan.randall@alexandriava.gov
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Tom Bodem, 1416 Leslie Avenue, noted support for the request in some respects as well as 

concern because of the lack of neighborhood parking and the need for safety improvements at 

the intersection of Leslie and East Alexandria Avenues. 
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I. DISCUSSION   

 

The applicant, Learning Foundation of Metropolitan Washington, requests a Special Use Permit 

amendment to expand an existing private academic school at 1321 and 1423 Leslie Avenue. 

 
SITE DESCRIPTION 

 

The subject property comprises two lots of 

record. The property at 1321 Leslie Avenue, the 

site of the existing school, is an irregular-shaped 

lot with approximately 540 feet of frontage on 

Leslie Avenue and a total lot area of 40,109 

square feet.  The site is developed with a one-

story building originally built for 

commercial/warehouse purposes as well as a 

surface parking lot to the north of the building. 

Commonwealth Academy occupies most of the 

building on the site, although a contractor’s 

office is also located at the southern end of the 

building. 

 

The property at 1423 Leslie Avenue, the site of 

the proposed school expansion, has 

approximately 195 feet of frontage on Leslie 

Avenue and a total area of 17,171 square feet. 

The site is developed with a one-story building 

similar to the one at 1321 Leslie Avenue and a 

surface parking lot immediately to the south of 

the building. The building is divided into two 

separate tenant spaces. 

 

The property is surrounded by a mix of 

commercial and residential uses. Commercial uses are located to the north and west, including 

Applied Industrial Technologies, Tech Painting, and the M.E. Swing Coffee Company. A 

residential apartment building with ground-level retail is under construction immediately to the 

east at Potomac Yard Landbay L. One and two-family residences are located along East 

Alexandria, East Luray, and East Glendale Avenues to the south and west of the property.  
 

APPROVAL HISTORY 

 

Commonwealth Academy opened in 2001 pursuant to City Council approval of SUP#2001-0093. 

In 2006, City Council approved SUP#2006-0015 to expand the school from 100 to 150 students. 

Most recently, in April 2011, staff administratively approved SUP#2011-0012 to allow a 2,000 

square-foot expansion and to extend the school’s closing hour by 30 minutes. The 2011 SUP 

approval did not increase the number of children at the site and instead provided additional space 

for the existing number of students permitted to attend the facility.  
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PROPOSAL 

 

The applicant proposes to expand its existing private academic school, which offers instruction 

to children in 3
rd

 through 12
th

 Grades. One part of the request involves the school expanding into 

one-half of the adjacent building, measuring about 5,000 square feet, located immediately to the 

north at 1423 Leslie Avenue. A new gymnasium and storage areas will be offered in this space. 

The total square footage of the school will increase from 21,000 to 26,000 square feet. 

 

The second part of the applicant’s request is to increase the maximum number of children at the 

site by 30 students, from the existing 150 to 180 total students. The applicant has not yet decided 

the grade level of the new students and will use the additional capacity at the levels of highest 

demand. The increase in students can be accommodated by reconfiguring the existing space at 

1321 Leslie Avenue. No new classrooms are anticipated at 1423 Leslie Avenue. The existing 

school parking lot north of the school building at 1321 Leslie will be combined with the parking 

lot at the southern end of 1423 to create one 32-space parking lot for the school. Additional 

elements of the applicants’ proposal are as follows: 

 

 

Hours of Operation:   7 a.m. – 5:30 p.m. Monday - Friday 

 

Peak Pick-up/Drop-off Hours: 7 a.m. – 8:30 a.m. (Drop-off) 

                                            2:45 p.m. – 4 p.m. (Pick-up) 

    

Number of Students:   80 existing high school students 

 70 existing elementary/middle school students 

150 existing students 

 30  new students 

180 total students 

 

Number of Staff: 40 full and part-time staff 

 

Noise: Any noises are not expected to exceed code-permitted levels 

 

Trash/Litter: Trash will be collected from the site at least three times per week. 

Employees will monitor site to prevent litter. 

 

 
ZONING/MASTER PLAN DESIGNATION 

 

The property is located in the CSL / Commercial Service Low zone. Section 4-303(V) of the 

Zoning Ordinance allows a private academic school in the CSL zone only by Special Use Permit. 

The property is also located within the Potomac West Small Area Plan, which designates the site 

for uses consistent with the CSL zone. 
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PARKING 

 

According to Section 8-200(A)(11) of the Zoning Ordinance, an elementary/middle school 

requires one parking space for every 25 students and a high school requires one parking space for 

every 10 students. With up to 80 high school and 70 elementary/middle school students at the 

present time, Commonwealth Academy has been required to provide 11 off-street parking 

spaces. The addition of 30 students at the school requires an additional three off-street parking 

spaces (using the higher of the two school parking ratios) for a total parking requirement of 14 

spaces. The school exceeds this parking requirement with 32 off-street parking spaces in the 

expanded parking lot between the two buildings the school will occupy. Sixteen of these spaces 

already exist in the school lot and 16 additional spaces will be added at 1423 Leslie to create one 

combined lot. Although the applicant has leased additional, non-required parking spaces in the 

unpaved lot directly across Leslie Avenue from the school, the school does not expect to 

continue that arrangement in the future. 
 

STUDENT PICK-UP/DROP-OFF 

 

Student pick-up and drop-off is currently accommodated in a curbside area along the curved 

portion of Leslie Avenue adjacent to the front of the school. This area approximately 

corresponds to an on-street student loading/unloading zone with space for approximately six or 

seven vehicles. Peak drop-off times are between 7 and 8:30 a.m. and peak pick-up times are 

between 2:45 and 4 p.m. and include the required staggered arrival/dismissal times at the school. 

Lower/middle school students are generally dropped off between 7 a.m. and 7:30 a.m. and 

picked-up between 3 p.m. and 3:45 p.m. High school students are generally dropped off between 

7:30 a.m. and 8:15 a.m. and picked up between 3:40 p.m. and 4 p.m. 

 

Condition #3 of the SUP, which first originated in 2001 and has been carried forward in all 

subsequent approvals, requires the applicant to generally conform to the terms of an approved 

“transportation management plan.” The plan lists operational procedures and strategies that the 

school has agreed to follow to provide for adequate management of traffic, parking, and student 

pick-up and drop-off. Included in the plan are requirements that student pick-up or drop-off will 

occur only curbside along the front of the school and that school staff will continually monitor 

the pick-up and drop-off operation for consistency with its provisions. 

 

As part of the current request, the applicant has submitted an updated transportation plan that 

includes most of the elements of the existing plan and proposes multiple improvements, most of 

which require Traffic and Parking Board approval. A second pick-up and drop-off zone, with 

space for at least six vehicles, is proposed for the eastern side of Leslie Avenue along the side of 

the school building. Additional on-street parking for approximately five vehicles has been 

requested for the western side of Leslie Avenue in front of the unpaved parking lot, where 

parking is currently not allowed. The applicant has also raised the possibility of signing the 

intersection of Leslie and East Alexandria Avenues as a three-way stop in order to improve 

safety in the area generally. Additional safety measures, such as a new crosswalk and new speed 

limit, school zone, and “no U-turn” signs are also contemplated. The Traffic and Parking Board 

is scheduled to consider these requests at its May 27th 20
th

 hearing. 
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ENFORCEMENT HISTORY 

 

Staff inspected the premises on January 25, 2013 as part of its routine inspection program and 

found no violations of the conditions of SUP#2011-0012. On subsequent visits to the site in mid- 

April as part of its general review of the current request, staff observed a series of inconsistencies 

between the requirements of the approved transportation management plan and the actual pick-

up and drop-off operation at the school. These inconsistencies included children being dropped 

off across the street from the school, parents blocking a travel lane of Leslie Avenue while 

waiting to pick-up their children, and no school staff or other designated individual present 

outside of the building to monitor the pick-up/drop-off operation. 

 

Staff issued a verbal warning to the applicant through its attorney and required compliance with 

the provisions of the plan as required in Condition #3. In subsequent visits to the site on April 

22-23, 2013, staff observed that the applicant had improved its pick-up/drop-off arrangement. 

The applicant has stated that it will continue to make improvements to achieve consistency with 

the transportation management plan. Staff will continue to monitor the operation and will take 

proper enforcement action as necessary. 
 

 

II. STAFF ANALYSIS 
 

Although concerned about the transportation-related violations observed at the site recently, staff 

ultimately does not object to the applicant’s proposal to expand its private academic school. The 

expansion proposal is reasonable and moderate in scale, will provide several new off-street 

parking spaces compared to today, and will allow the school to construct a gymnasium for the 

first time. The applicant has also planned several traffic and safety-related improvements to 

coincide with this request. If approved and diligently followed, these changes should improve the 

transportation-related aspects of the use. 

 

While staff has not observed any acutely dangerous incidents around the school, it is concerned 

about the transportation-related violations that have occurred recently. The blocking of travel 

lanes on Leslie Avenue in what essentially amounts to double-parking, as well as the vehicles 

entering and exiting various curbside locations across the street from the school, is problematic 

for the smooth flow of traffic, particularly given reduced sight lines due to the curved design of 

Leslie Avenue at its intersection with East Alexandria Avenue. It is also concerned that the 

school failed to post a staff member outside to prevent or correct parents attempting a maneuver 

inconsistent with the transportation plan. Staff maintains that vigilance in adhering to the 

transportation plan, like all SUP conditions, is necessary and important not only as a legal matter 

but also for traffic and safety reasons and to be a good neighbor in an established community like 

Del Ray. The applicant has made improvements to its pick-up/drop-off operation since the 

inconsistencies were observed and it will continue to do so to achieve full compliance. 

 

Most, if not all, of the transportation-related changes the applicant is proposing are expected to 

improve the general functioning and safety of the site, particularly in terms of parking and pick-

up/drop-off. The changes also respond to transportation concerns expressed to staff by two 

neighbors. Although off-set somewhat by the loss of non-required spaces the school has leased at 
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the parking lot across the street, the expanded parking lot proposed here will help to mitigate the 

potential parking impact from the use on adjacent residential areas. The existing and new pick-up 

and drop-off zones will offer additional room to accommodate parents’ vehicles during pick-

up/drop-off times. The combined zones will accommodate 13 vehicles in total, which is about 

double the existing number. Although the second pick-up and drop-off zone will make some on-

street parking spaces unavailable at certain times of the day, the applicant proposes to balance 

this temporary loss of parking by requesting that the current no-parking restriction on the western 

side of Leslie Avenue be lifted. If approved by the Traffic and Parking Board, an additional five 

parking spaces will be available on-street. The spaces on the eastern side of Leslie will also 

remain available for use weekdays outside of the pick-up and drop-off times, as well as all day 

on weekends. The end result is that during most times of the day, more on-street parking spaces 

will be available on Leslie Avenue compared to today. General conformance with the amended 

plan dated April 19, 2013 including the anticipated expansion of the pick-up/drop-off zone and 

the lifting of the no-parking restriction subject to Traffic and Parking Board approval, has been 

stipulated in an amended Condition #3 of this report.  

 

In addition to formalizing the applicant’s proposed improvements, staff recommends additional 

transportation-related condition changes affecting Conditions #2 and #3 of this report. It 

recommends amending Condition #2 to require a finding by the Director that the applicant has 

corrected all recent pick-up/drop-off inconsistencies and is operating an adequate pick-up/drop-

off operation before enrollment at the site increases to the 180 students contemplated in this 

application. This condition provides an additional level of assurance that the school is operating 

in a manner consistent with SUP conditions. If any significant inconsistencies are found, the 

Director will docket the SUP for consideration before the Planning Commission and City 

Council.  

 

Condition #3 also includes new provisions that the applicant will need to incorporate in a final 

version of the transportation management plan. First, it clarifies that all student pick-up/drop-off 

should occur in the approved pick-up/drop-off zone or zones. Second, it requires the school to 

regularly notify parents of the provisions of the transportation management plan as well as a 

specific requirement that it remind parents on at least a monthly basis for the first year after SUP 

approval. The latter provision in particular is intended to prevent the recent inconsistencies in the 

pick-up/drop-off operation. Third, it will require new staggering of student arrival/dismissal 

times in addition to the school’s existing two staggered times. Staff believes some potential 

exists, mostly during peak-of-the-peak pick-up/drop-off times, that even the expanded pick-

up/drop-off zones will not have sufficient capacity to accommodate all vehicles, particularly with 

the addition of 30 new students. Staff is recommending that the school institute a total of four 

different arrival/dismissal times, with two each for the lower/middle and high school grade 

levels. Under this plan, the school would stipulate, for example, that half of its students would 

have a dismissal time in the early portion of the pick-up window (approximately 3 p.m.) and the 

other half in the later portion of the dismissal window (approximately 3:15 p.m.) The difference 

between the two arrival/dismissal times for a particular school could potentially be as short as 15 

minutes and yet likely still prevent the possibility that the pick-up/drop-off areas become 

overwhelmed by, for instance, a majority of lower/middle school parents arriving at the same 

time to pick up their children. 
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The described transportation-related changes, both those proposed by the applicant and those 

now recommended by staff, are intended to both improve the existing pick-up/drop-off to 

prevent future inconsistencies and to accommodate the proposed school expansion. Their 

implementation requires final approval of the Traffic and Parking Board, which is not scheduled 

to hear the request until May 27
th

 20th. While the timing of their consideration of these 

improvements is not ideal, staff believes it can be addressed by requiring the SUP to be re-

docketed for Planning Commission and City Council consideration if the minimum necessary 

changes are not approved by the Board (Condition #3). 

 

Staff has included condition changes in this report to address a variety of additional matters. It 

has folded existing Condition #4, requiring that the pick-up/drop-off zone be maintained, into 

Condition #3. New verbiage has been added to Condition #6 to clarify that as part of any review 

of future changes to the exterior of the building, the Director may require the applicant to adhere 

to the design guidelines listed in the future “pattern book” that will be established for the series 

of historic warehouse-style buildings along the 1300-1500 blocks of Leslie Avenue. Condition 

#19 has been amended to require the installation of new landscaping in the event that the existing 

landscaping at 1423 Leslie Avenue must be removed to complete planned parking lot 

improvements. Condition #23 has been added to expressly limit the hours of operation for 

regular classroom instruction at the school to its existing hours of 7 a.m. - 5:30 p.m. Monday-

Friday. Finally, Conditions #24 and #25, regarding trash and litter, have been added for 

consistency with standard condition language and in response to a neighbor’s concern about litter 

and the location and appearance of the school’s dumpsters. In conversations with the applicant, 

the most likely scenario to achieve compliance with Condition #24 will be to remove the existing 

dumpsters and replace them with smaller bins that will be rolled-out to the curb as necessary. 

 

Subject to the conditions contained in Section III of this report, staff recommends approval of the 

Special Use Permit request. 
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III. RECOMMENDED CONDITIONS 

 

Staff recommends approval subject to compliance with all applicable codes and ordinances and 

the following conditions: 

 

1. The Special Use Permit shall be granted to the applicant only or to any business or entity 

in which the applicant has a controlling interest. (P&Z)(SUP2001-0093) 

 

2. CONDITION AMENDED BY STAFF AND PLANNING COMMISSION: The 

maximum student enrollment shall not exceed 150 180 students. Prior to school 

enrollment exceeding 150 students, the Director of Planning & Zoning shall determine 

whether the existing pick-up/drop-off operation is consistent with Condition #3 and 

whether it negatively impacts the smooth and safe flow of traffic on Leslie and East 

Alexandria Avenues. If the Director determines that the pick-up/drop-off arrangement is 

inadequate or inconsistent with Condition #3, or that the applicant’s pick-up/drop-off 

operation cannot accommodate an additional 30 students, the Director shall docket the 

Special Use Permit for review by Planning Commission and City Council. (P&Z) (PC) 

(SUP#2006-0015) 
 

3. CONDITION AMENDED BY STAFF AND PLANNING COMMISSION: The 

applicant shall, to the satisfaction of the Director of Planning & Zoning, and in 

collaboration with affected neighbors and the City Departments of Transportation & 

Environmental Services and Police, develop and generally conform its operation 

generally to the elements of the Traffic Summary and Transportation Management Plan, 

dated September 28, 2001, filed as part of the application, transportation management 

plan dated April 19, 2013, a new transportation plan which shall be updated to includes, 

without limitation at a minimum: 
 

a) staggered arrival and departure times for students, which shall include two different 

arrival/dismissal times each for lower/middle school students and high school 

students, or a reasonable alternative staggering arrangement to the satisfaction of the 

Director of Planning & Zoning, 

b) the use of a School Transportation Coordinator to assist with traffic management 

when students are arriving and leaving the premises; 

c) no use of buses to transport students to and from school, except those small, public 

buses bringing students from public school as described in the application; and  

d) coordinating and promoting carpooling among parents and students; 

e) maintenance of the student pick-up/drop-off zone or zones in a location and during 

hours approved by the Directors of Planning & Zoning and Transportation & 

Environmental Services and the Traffic and Parking Board;  

f) prohibiting the pick-up and drop-off of students outside of approved student pick-

up/drop-off zone(s) unless approved by the Director of Planning & Zoning; and 

g) routinely informing and reminding parents, as part of orientation meetings and on a 

monthly basis for the first year after approval of this Special Use Permit, of all 

relevant provisions of the transportation plan. 
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Consistent with and in addition to the aforementioned plan, the applicant shall obtain 

Traffic and Parking Board approval for, at a minimum: 1) the expanded/second pick-up 

and drop-off zone as discussed in this report and 2) the lifting of the no-parking 

restriction on the western side of Leslie Avenue as discussed in this report. If the Traffic 

and Parking Board does not approve these minimum changes, or a reasonable alternative 

as determined by the Director of Planning & Zoning, the Special Use Permit will be re-

docketed for consideration by the Planning Commission and City Council. The new plan 

shall be reviewed and approved by the Director of Planning & Zoning within 90 days of 

approval of this Special Use Permit and shall be implemented at the beginning of the 

2013-2014 school year. If within the first 30 days following implementation, the Director 

determines that the pick-up/drop-off arrangement is inadequate or inconsistent with this 

condition, or that the applicant’s pick-up/drop-off operation cannot accommodate an 

additional 30 students, the Director shall docket the Special Use Permit for review by 

Planning Commission and City Council. (P&Z)(T&ES)(PC) (SUP#2006-0015) 
 

4. CONDITION AMENDED BY STAFF: The applicant shall maintain the 

loading/unloading zone for buses and vehicles on Leslie Avenue adjacent to the main 

entrance to the building for arriving and departing students. (T&ES)(P&Z) (SUP#2011-

0012) 
 

5. CONDITION DELETED BY STAFF (SUP#2011-0012) 
 

6. CONDITION AMENDED BY PLANNING COMMISSION: In the event historic 

structures guidelines are created for the historic structures on the 1300-1500 blocks of 

Leslie Avenue, all future changes to the exterior of the building proposed by the applicant 

will require the review and approval of the Director of Planning & Zoning for 

consistency with any such future guidelines. The applicant shall maintain the building 

and the site, including landscaping and façade treatment, generally consistent with the 

conceptual drawings provided as part of the application, to the satisfaction of the Director 

of Planning & Zoning. All future changes to the exterior of the building will require the 

review and approval of the Director of Planning & Zoning for consistency with any 

future design guidelines that are created for the structures on the 1300-1500 blocks of 

Leslie Avenue. (P&Z) (SUP#2006-0015) 
 

7. Condition deleted. (P&Z) 
 

8. Condition deleted. (P&Z) 
 

9. Condition deleted. (P&Z) 
 

10. There shall be no outdoor storage on site. (P&Z)(SUP2001-0093) 
 

11. The applicant shall provide site lighting in the parking lot to meet minimum city 

standards.  Lighting shall be shielded to prevent excessive spillover and glare onto 

adjacent residential properties.  (T&ES)(SUP2001-0093) 
 

12. All loudspeakers shall be prohibited from the exterior of the building and no amplified 

sound shall be audible at the property line. (T&ES) (SUP#2006-0015) 
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13. The applicant shall control odors, smoke, and any other air pollution from operations at 

the site and prevent them from leaving the property or becoming a nuisance to 

neighboring properties, as determined by the Department of Transportation & 

Environmental Service. (T&ES) (SUP#2006-0015) 
 

14. CONDITION DELETED BY STAFF: The applicant shall consult the Crime 

Prevention Unit of the Alexandria Police Department regarding a security assessment of 

the additional school space once it is completed. (Police)(SUP#2011-0012) 
 

15. The applicant shall meet with affected neighbors on a periodic basis to discuss and seek 

solutions and mutual understanding as to neighborhood issues regarding the operation of 

the school. Required meetings may be suspended or resumed at any time by the Director 

of Planning & Zoning in consultation with immediate neighbors and nearby 

neighborhood associations. (P&Z) (SUP#2011-0012) 
 

16. The applicant shall maintain a fire suppression system for this facility. (Code) 

(SUP#2011-0012) 
 

17. CONDITION AMENDED BY STAFF: The Director of Planning and Zoning shall 

review the Special Use Permit one year from the date of approval and shall docket the 

matter for consideration by the Planning Commission and City Council if (a) there have 

been documented violations of the permit conditions which were not corrected 

immediately, constitute repeat violations or which create a direct and immediate adverse 

zoning impact on the surrounding community, (b) the Director has received a request 

from any person to docket the permit for review as a result of a complaint that rises to the 

level of a violation of the permit conditions, or (c) the Director has determined that there 

are problems with the operation of the use and that new or revised conditions are needed 

(P&Z) (SUP#2011-0012) 
 

18. The applicant shall conduct employee training sessions on an ongoing basis, including as 

part of any employee orientation, to discuss all SUP provisions and requirements. (P&Z) 

(SUP#2006-0015) 
 

19. CONDITION AMENDED BY STAFF: The applicant shall maintain five existing 

ornamental or deciduous trees along the west side of the 1321 Leslie Avenue property. If 

the existing landscaping along the frontage of the 1423 Leslie Avenue property is 

removed as part of the parking lot improvements, the applicant shall install new 

landscaping along this frontage consistent with the City of Alexandria Landscaping 

Guidelines to the satisfaction of the Director of Planning & Zoning. (P&Z)(RP&CA) 

(SUP#2006-0015) 
 

20. CONDITION SUPERSEDED BY CONDITION #23 AND DELETED BY STAFF 

(SUP#2011-0012) 
 

21. CONDITION REQUIRED BY CODE AND DELETED BY STAFF (SUP#2011-0012) 
 

22. Supply deliveries, loading, and unloading activities shall not occur between the hours of 
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11:00pm and 7:00am. (T&ES) (SUP#2011-0012) 

 

23. All waste products including but not limited to organic compounds (solvents) used in the 

science laboratories shall be disposed of in accordance with all local, state and federal 

ordinances or regulations and not be discharged to the sanitary or storm sewers or be 

discharged onto the ground. (T&ES) (SUP#2011-0012) 
 

24. CONDITION ADDED BY STAFF: The maximum hours of operation for regular 

classroom instruction at the school shall be between 7 a.m. and 5:30 p.m. Monday-

Friday. (P&Z) 
 

25. CONDITION ADDED BY STAFF AND AMENDED BY PLANNING 

COMMISSION: Litter on the site and on public rights-of-way and spaces adjacent to or 

within 75 feet of the premises shall be picked up at least twice a day and at the close of 

business, and more often if necessary, once each school day to prevent an unsightly or 

unsanitary accumulation, on each day that the business is open to the public. (P&Z) 
 

26. CONDITION ADDED BY STAFF: Trash and garbage shall be placed in sealed 

containers which do not allow odors to escape and shall be stored inside or in closed 

containers which do not allow invasion by animals. No trash or debris shall be allowed to 

accumulate on site outside of those containers. Outdoor trash receptacles shall be 

screened and stored in a location to the satisfaction of the Director of Planning & Zoning. 

(P&Z) 

 

 

STAFF: Joanna Anderson, Acting Deputy Director, Department of Planning and Zoning;  

 Nathan Randall, Urban Planner. 

______________________________________________________________________________ 

Staff Note: In accordance with Section 11-506(c) of the Zoning Ordinance, construction or 

operation shall be commenced and diligently and substantially pursued within 18 months of the 

date of granting of a Special Use Permit by City Council or the Special Use Permit shall become 

void.  
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CITY DEPARTMENT COMMENTS 

 

Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 

 

 

Transportation & Environmental Services 

 

R-1 Conditions to be carried forward from SUP2011-00012: 

 

3. The applicant shall conform its operation generally to the elements of the Traffic 

Summary and Transportation Management Plan, dated September 28, 2001, filed as 

part of the application, which includes, without limitation (a) staggered arrival and 

departure times for students; (b) the use of a School Transportation Coordinator to 

assist with traffic management when students are arriving and leaving the premises; 

(c) no use of buses to transport students to and from school, except those small, 

public buses bringing students from public school as described in the application; and 

(d) coordinating and promoting carpooling among parents and students.  (P&Z) 

(T&ES) (SUP2011-00012) 

 

4. The applicant shall maintain the loading/unloading zone for buses and vehicles on 

Leslie Avenue adjacent to the main entrance to the building for arriving and departing 

students.  (T&ES)(P&Z) (SUP2011-00012) 

 

27. The applicant shall provide site lighting in the parking lot to meet minimum city 

standards.  Lighting shall be shielded to prevent excessive spillover and glare onto 

adjacent residential properties.  (T&ES) (SUP2011-00012) 

 

12. All loudspeakers shall be prohibited from the exterior of the building and no 

amplified sound shall be audible at the property line. (T&ES) (SUP2011-00012) 

 

13. The applicant shall control odors, smoke, and any other air pollution from operations 

at the site and prevent them from leaving the property or becoming a nuisance to 

neighboring properties, as determined by the Department of Transportation & 

Environmental Service. (T&ES) (SUP2011-00012) 

 

22. Supply deliveries, loading, and unloading activities shall not occur between the hours 

of 11:00pm and 7:00am. (T&ES)  (SUP2011-00012) 

 

23. All waste products including but not limited to organic compounds (solvents) used in 

the science laboratories shall be disposed of in accordance with all local, state and 

federal ordinances or regulations and not be discharged to the sanitary or storm 

sewers or be discharged onto the ground. (T&ES) (SUP2011-00012) 
 

C-1 The applicant shall comply with the City of Alexandria’s Noise Control Code, Title 11, 

Chapter 5, which sets the maximum permissible noise level as measured at the property 

line. (T&ES) 
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C-2 The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5, 

Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99).  

 

In order to comply with this code requirement, the applicant shall provide a completed 

Recycling Implementation Plan (RIP) Form within 60 days of City Council approval.  

Contact the City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 

commercialrecycling@alexandriava.gov, for information about completing this form.  

(T&ES)   

 
 

Code Enforcement 

 

F-1 The review by Code Administration is a preliminary review only.  Once the applicant has 

filed for a building permit, code requirements will be based upon the building permit 

plans.   If there are any questions, the applicant may contact Ken Granata, Acting Plan 

Review Supervisor at ken.granata@alexandriava.gov or 703-746-4193.  

 

 

C-1 Building and trades permits are required for this project. Five sets of construction 

documents sealed by a Registered Design Professional that fully detail the construction as 

well as layout and schematics of the mechanical, electrical, and plumbing systems shall 

accompany the permit application(s).  

 

C-2 New construction must comply with the current edition of the Uniform Statewide 

Building Code (USBC). 

 

C-3 Alteration to a building/structure shall comply with the Uniform Statewide Building 

Code (USBC). 

 

C-4 Before a building permit can be issued on any proposed future alterations, a certification 

is required from the owner or owner’s agent that the building has been inspected by a 

licensed asbestos inspector for the presence of asbestos. 

 

C-5 The developer shall provide a building code analysis with the following building code 

data on the plan: a) use group; b) number of stories; c) type of construction; d) total floor 

area per floor/tenant; e) fire protection plan; occupant load for the Gymnasium. 

(Depending on occupant load, more than 2 exits may be required).    

 

C-6 A Certificate of Occupancy shall be obtained prior to any occupancy of the building or 

portion thereof. 

  
C-7 Required exits, parking, and accessibility within the building for persons with disabilities 

must comply with USBC Chapter 11. Handicapped accessible bathrooms shall also be 

provided. 

 

mailto:commercialrecycling@alexandriava.gov
mailto:ken.granata@alexandriava.gov
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C-8 Toilet Facilities for Persons with Disabilities: Larger, detailed, dimensioned drawings are 

required to clarify space layout and mounting heights of affected accessories.  

Information on door hardware for the toilet stall is required (USBC 1109.2.2). 

 

Parks & Recreation 

 

F-1 No comments received 

 

Health 
 

F-1 No comments 

 

Police Department 

 

F-1 The Police Department has no objection to the SUP request. 

 

 

 

 

 



REVISED 

APPLICATION 

SPECIAL USE PERMIT 

SPECIAL USE PERMIT# c9 013 -oe> lJ/ 

PROPERTY LOCATION: 1423 and 1321 Leslie Avenue, Alexandria, Virginia 

TAX MAP REFERENCE: 44.01 ~05 -04 and 44.03~04-03 

APPLICANT: 
ZONE:~C:;.::S=L ___ _ 

Name: __ ~Le~a~rn~m~g~F~o~u~n~d~a~t~io~n~o~f~~~e=tr~o~p~ol=tt=a~n~VV~a~sh~i~n~g~to~n~-------------------------

Address: _ c_o_m_ m_o_n_w_e_a_Jt_h_A __ ca_d_e_m_y_,_1_3_2_l _L_es_I_ie_A_v_e_n_u_e_, _A_Ie_x_a_n_d_ri_a_, V __ ir..:..g_in_i_a,_2_2_3_0_1 _____ __ 

Special Use Permit to amend SUP #20 11 ~00 12 to amend condition #2 to 
PROPOSED USE: _rrw~~~nm~~~~~mm~~~mnmm~~~~rnrr~rh~ inctease emoihnent and to expand the sehoul into additional space at 142:3 

Leslie A venue to construct a gymnasium. 

HE UNDERSIGNED, hereby applies for a Special Use Permit in accordance with the provisions of Article XI, 

Section 4-11-500 of the 1992 Zoning Ordinance of the City of Alexandria, Virginia. 

{ b HE UNDERSIGNED, having obtained permission from the property owner, hereby grants permission to the 

City of Alexandria staff and Commission Members to visit, inspect. and photograph the building premises, land etc., 

connected with the application. 

WttE UNDERSIGNED. having obtained permission from the property owner, hereby grants permission to the 

City of Alexandria to post placard notice on the property for which this application is requested, pursuant to Article IV, 

Section 4-1404(0 )(7) of the 1992 Zoning Ordinance of the City of Alexandria, Virginia. 

Print Name of Applicant or Agent 

524 King Street 
MailingfStreet Address 

Alexandria, VA 
City and State 

22314 
Zip Code 

Signature 

703-836-1 000 703-549-3335 
Telephone# Fax # 

dblair@landcarroll .com 
Email address 



1 suPt(_~2> -oooJf-

PROPERTY OWNER'S AUTHORIZATION 
- ··-···---------------·--- -- ------ ----- -·---- ----- ·-- - - ··- -· -- -- -- -

, I hereby As the property owner of 1321 Leslie Avenue, Alexandria, Virginia 
{Propeny Addii:S:I) 

grant the applicant authorization to apply for the Private School use as ----------------------(use) 

described in this application. 

Name: 1321 Leslie Avenue Assoc:latea, LLC, c/o \11/ha!CO Realty Group, Inc_ 

Please Print 

Address: P.O. Box 

Phone 301-365-7022 

. --- - . -- -. -· -- -- --- - . . - ·-. --- -- - .. - - -- - - -··· --- - ---- ~--- -- -------



I suu d--o' ~--O..O-G-f-1 l 
PROPERTY OWNER'S AUTHORIZATION 

·- - --- --- -- -- .. 

As the property owner of 1423 Leslie Avenue, Alexandria, Virginia I hereby 

(Property Addrc$S) • 

grant the applicant authOrization to apply for the Pnvate School use as 

(use) 

described in this application. 

Name: 1423 Del Ray Associates, LlC, c/o Wharco Really Group, Inc. Phone 301-365-7022 

'20827 emait: whalen001 @msn.com 

Date: ~'j 

I 
I 
! 

I 
. ···j-

t 
I 
I 

! 

i . 
l 



SUPotol3 .,oo/ ( 

OWNERSHIP AND DISCLOSURE STATEMENT 
Use additional sheets if necessary 

1. Applicant. State the name, address and percent of ownership of any person or entity owning an 
interest in the applicant, unless the entity is a corporation or partnership, in which case identify each 
owner of more than ten percent. The term ownership interest shall include any legal or equitable 
interest held at the time of the application in the real property which is the subject of the application. 

Name Address Percent of Ownership 
1. 

2. 

3. 

2. Property. State the name, address and percent of ownership of any person or entity owning an 
interest in the property located at 1321 & 1423 Leslie Avenue, Alexandria, VA (address), unless the entity is a 
corporation or partnership, in which case identify each owner of more than ten percent. The term 
ownership interest shall include any legal or equitable interest held at the time of the application in 
the real property which is the subject of the application . 

Name Address Percent of Ownership 
1. 

Sec attached list of Board of Directors None 
2. 

3. 

3. Business or Financial Relationships. Each person or entity indicated above in sections 1 and 2, 
with an ownership interest in the applicant or in the subject property are require to disclose any 
business or financial relationship, as defined by Section 11-350 of the Zoning Ordinance, existing at 
the time of this application, or within the12-month period prior to the submission of this application 
with any member of the Alexandria City Council, Planning Commission, Board of Zoning Appeals or 
either Boards of Architectural Review. All fields must be filled out completely. Do not leave 
blank. (If there are no relationships please indicated each person or entity below and "None" 
in the corresponding fields) 

Name of person or entity Relationship as defined by Member of the Approving 
Section 11-350 of the Zoning Body (i.e. City Council, 

Ordinance Planning Commission, etc.l 
1. 

See Attached None PCandCC 
2. 

3. 

NOTE: Business or financial relationships of the type described in Sec. 11-350 that arise after the filing of 
this application and before each public hearing must be disclosed prior to the public hearings. 

As the applicant or the applicant's authorized agent, I h~am\s the ~estmtJb hat 
the information provided above is true and correct. \\ 

2/26/2013 Duncan W. Blair ~ 
Date Printed Name ~--'S'::=i,._g ...... na"""' t_.u"""re:;__---=""-""-&..\--
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OWNERSHIP AND DISCLOSURE STATEMENT 
Use additional sheets If necessary 

aa Pc::JoJ3 -ooa If 

1. Applicant. State the name, address and percent of ownership of any person or entljy _p..w_oj!Jg an 
- interest-in the-applicant, unless the entity is«fcorporatlon or partnership, in-whichcase identify each 

owner of more than ten percent. The term ownership interest shall include any legal or equitable 
interest held at the time of the application in the real property which is the subject of the application. 

Name Address Percent of Ownership 
1. 1

1321 & 1423 Leslie Avenue See Attached None 
2. 

3. 

2. Property. State the name, address and percent of ownership of any person or entity owning an 
interest in the property located at 1321 a 1-423LesiJaAvenue,AJerandrll,w. 22301 (address), unless the entity is a 
corporation or partnership, in which case identify each owner of more than ten percent. The term 
ownership interest shall include any legal or equitable interest held at the time of the application in 
the real property which is the subject of the application. 

Name Address Percent of Ownership_ 
1. 

2. 

3. 

3. Business or Financial Relationships. Each person or entity indicated above in sections 1 and 2, 
with an ownership interest in the applicant or in the subject property are require to disclose any 
business or financial relationship, as defined by Section 11-350 of the Zoning Ordinance, existing at 
the time of this application, or within the12-month period prior to the submission of this application 
with any member of the Alexandria City Council, Planning Commission, Board of Zoning Appeals or 
either Boards of Architectural Review. Aft fields must be filled out completely. Do not leave 
blank. (If there are no relationships please indicated each person or entity below and "None" 
In the corresponding fields, 

Name of person or entity Relationship as defined by Member of the Approving 
Section 11-350 of the Zoning Body (I.e. City Council, 

Ordinanee Planning Commission, etc.) 
1. 

See Attached None 
- -·~-·· ····------··- PCandCC 

-2. -- --

3. 

NOTE: Business or financial relationships of the type described In Sec. 11-350 that arise after the filing of 
this application and before each public hearing must be disclosed prior to the public hearings. 

ability that 

~, 



OWNERSHIP AND DISCLOSURE STATEMENT 
Use additional sheets if necessary 

8Upo).ot6-000!I 

1. Applicant. State the name, address and percent_c:>,{.QW!!~_$bJP-otany_ person .or. entity. owning- an ------------·-.··--------~ 
- lnterestin:thEr-ap-plieant;·-uruess tne-entffY-is a COrPoration or partnership, in-which case identify eaCh 

owner of more than ten percent. The term ownership interest shall include any legal or equitable 
interest held at the time of the application In the real property which Is the subject of the application. 

Name Address Percent of OwnershiP 
1. 

2. 

3. 

2. Propertv. State the name, address and percent of ownership of any person or entity owning an 
interest in the property located at t32t & 1~Z31.eale Avenua, Alelfllndrta, VA 22301 (address), unless the entity Is a 
corporation or partnership, In which case identify each owner of more than ten percent. The term 
ownership interest shall include any legal or equitable interest held at the time of the application in 
the real property which is the subject of the application. 

Name Address Percent of Ownership 
1. 

See Attached None 
2. 

3. 

3. ·Business or Financial Relationships. Each person or entity indicated above in sections 1 and 2, 
with an ownership Interest in the applicant or in the subject property are require to disclose any 
business or financial relationship, as defined by Section 11-350 of the Zoning Ordinance, existing at 
the time of this application, or within the12-month period prior to the submission of this application 
with any member of the Alexandria City Council, Planning Commission, Board of Zoning Appeals or 
either Boards of Architectural Review. All fields must be filed out completely. Do not leave 
blank. (If there are no relationships please indicated each person or entity below and "None" 
In the corresponding fields) 

Name of person or entity Relationship as defined by Member of the Approving 
Section 11·350 of the Zoning Body (i.e. City Council, 

Ordinance Planning Commission, etc.} 
; 
i 
I 1

. See Attached _---~-one _______ --· -·--------P-C--and-CG--------- ----···--····---------·-- -···· --·r-
- ~--~ -

2. 

3. 

NOTE: Business or financial relationships of the type described In Sec. 11-360 that arise after the filing of 
this application and before each public hearing must be disclosed prior to the public hearings. 

As the applicant or the applicant's authorized agent, I hereby att 11ity that 

!Jl~on~~~vim'~ 
0 te Printed Name 

i 



1321 Leslie Avenue Associates, LLC: 

linda Rabbit & John Whalen - PO Box 34388, Bethesda, MD 20827 
Murray Bonitt - 1305 Leslie Ave, Alexandria, VA 22301 
Walter R. Howell, I ll - 415 E. Timberbranch Pky, Alexandria, VA 22302 

8()Pc.)z:>l3- ooo1/ 

33.4% 
33.3% 
33.3% 



1423 Del Ray Associates, LLC: 

Walter R. Howell, Ill- 415 E. Timberbranch Pky, Alexandria, VA 22302 
Linda Rabbit- PO Box 34388, Bethesda, MD 20827 
John Whalen- PO Box 34388, Bethesda, MD 20827 
Murray Bonitt -1305 Leslie Ave, Alexandria, VA 22301 
Kyle Roberts -1423 Leslie Ave, Alexandria, VA 22301 
Amy L. Bowser- 1801 K ST, NW, Washington, DC 20006 

80P~ot3-6oo/ I 

25% 
12.5% 
12.5% 
12.5% 
25% 
12.5% 



SUP # 02.0(3- (XJ_O_L/ 

If property owner or applicant is being represented by an authorized agent such as an attorney, realtor, or other person for 
which there is some form of compensation, does this agent or the business in which the agent is employed have a 
business license to operate in the City of Alexandria, Virginia? 

[t] Yes. Provide proof of current City business license 

[ ] No. The agent shall obtain a business license prior to filing application, if required by the City Code. 

NARRATIVE DESCRIPTION 

3. The applicant shall describe below the nature of the request in detail so that the Planning Commission and City 
Council can understand the nature of the operation and the use. The description should fully discuss the nature of the 
activity. (Attach additional sheets if necessary.) 

See Attached. 



~~013 -oool/ 

#3- Narrative Description 

The Applicant is requesting an amendment to Special Usc Permit No. 2011-0012 to 
amend condition number two to increase the maximum enrollment from one hundred fifty (150) 
students to one hundred eighty ( 180) students. The twenty percent (20%) increase in the number 
of students is within the scope of an increase that could be approved through the Administrative 
Special Usc Permit process 

The Applicant is requesting the increase in the enrollment in order to facilitate its 
admissions process and to a11ow the administration of the school to maximize the usage of 
existing classrooms and accessory space. The increase in the enrollment will be phased in over 
several academic years. A storage space in 1321 Leslie A venue wi11 be converted into an 
additional classroom for up to ten (I 0) students. As the student enro11ment increases, additional 
staff will be hired to maintain the Commonwealth Academy's academic policy that the teacher 
to student ratio in grades 3, 4 and 5 is one ( 1) teacher for each five (5) students and in grades 6 
through 12 the teacher student ratio is one ( 1) teacher for each ten ( 1 0) students. Currently 
Commonwealth Academy has a full and part time staff of forty ( 40). 

In addition to the requested increase in enro11ment, the Applicant is requesting an 
amendment to Special Use Permit 2011-0012 to expand Commonwealth Academy into 
approximately 5000 square feet of space in the adjacent property at 1423 Leslie Avenue. The 
Leslie A venue space will be converted into a gymnasium and accessory facilities to be used by 

Commonwealth Academy for athletics, all school assemblies and the arts. The expansion into 
1423 Leslie A venue does not result in the increase in the number of classroom seats or an 
increase in the number of the school's staff. 

In addition to renting the 5000 square feet in 1423 Leslie A venue, the Applicant also has 
a right to use sixteen ( 16) parking spaces located on the surface parking facility for 1423 Leslie 

A venue. This increases the number of parking spaces available for use by Commonwealth 
Academy to thirty-two (32) spaces. 



USE CHARACTERISTICS 

4. The proposed special use permit request is for (check one): 

[ ] a new use requiring a special use permit, 

SUP# GN) ( 3 - 0 0 0 fl 

[] an expansion or change to an existing use without a special use permit, 

[ 1 an expansion or change to an existing use with a special use permit, 
[] other. Please describe: _______________________ _ 

5. Please describe the capacity of the proposed use: 

A. How many patrons, clients, pupils and other such users do you expect? 
Specify time period (i.e., day, hour, or shift). 
The maximum number of students enrolled in the school will be limited to one hundred eighty (180) 
stu ens 

B. How many employees, staff and other personnel do you expect? 

Specify time period (i.e., day, hour, or shift). 
Commonwealth Academy has a full and part time staff of forty ( 40). 

6. Please describe the proposed hours and days of operation of the proposed use: 

Day: Hours: 
Monday- Friday 7:00am - 5:30pm 

7. Please describe any potential noise emanating from the proposed use. 

A. Describe the noise levels anticipated from all mechanical equipment and patrons. 

It is not anticipated that any activities of the Scool either by students arriving and 
departing or mechanical equipment will generate noise levels in excess of the noise 
levels permitted by the Alexandria City Code. 

B. How will the noise be controlled? 

Student outdoor activities, if any, will be supervised by the School's staff. 



REVISED 

SUP #Ql.o (3- Q012f/ 

8. Describe any potential odors emanating from the proposed use and plans to control them: 

It is not anticipated that any odors will emanate from or be generated by the use 

of the Property as a school. The School does not have kitchen facilities for the 

preparation of student and staff meals. 

9. Please provide information regarding trash and litter generated by the use. 

A. What type of trash and garbage will be generated by the use? (i.e. office paper, food wrappers) 
The school wiH main~ generate trash composed of paper products, limited refuse, discarded lunches and 
recyclable bottles an cans. 

B. How much trash and garbage will be generated by the use? (i.e. # of bags or pounds per day or per 
week) 

C. How often wiU trash be collected? 

The building owner is responsible for the collecting of trash, garbage and recyclables. and 
has a contract with a eornmetclal collector 

D. How will you prevent littering on the property, streets and nearby properties? 

It is not anticipated that littering will occur, however, the exterior of the School will 
be cl1ecked at t1 1e er tel of eacl1 sd •ool day by tt 1e Sci 100I's staff ar 1d studet 1ts. 

10. Will any hazardous materials, as defined by the state or federal government, be handled, stored, or generated on 
the property? 

[o~ ] Yes. [ ) No. 

If yes, provide the name, monthly quantity, and specific disposal method below: 
Small quantities of cleaning supplies and substances generally recognized to be appropriate for 
use in a school either for cleaning or part of its academic program in accordance with all 
applicable regulations. 



SUP # ;Lb (Q-- 000/ f 

11. Will any organic compounds, for example paint, ink, lacquer thinner, or cleaning or degreasing solvent, be 

handled, stored, or generated on the property? 

[ ] No. 

If yes, provide the name, monthly quantity, and specific disposal method below: 

Small quantities of organic compounds and substances generally recognized to be 
appropriate for use in a school either for cleaning or part of its academic program in 
accordance with all applicable regulations. 

12. What methods are proposed to ensure the safety of nearby residents, employees and patrons? 

Daily student activities will be supervised by the School's professional staff. Access 
to the School during school hours will be restricted and monitored by the School's 
professional staff. 

ALCOHOL SALES 

13. 
A. Will the proposed use include the sale of beer, wine, or mixed drinks? 

[ ] Yes ["] No 

If yes, describe existing (if applicable) and proposed alcohol sales below, including if the ABC license will 

include on-premises and/or off-premises sales. 



SUP# fi..ol3- 00 0 I\-----

PARKING AND ACCESS REQUIREMENTS 

14. A. How many parking spaces of each type are provided for the proposed use: Thirty-two (32) 

23 

7 

2 

Standard spaces 

Compact spaces 

Handicapped accessible spaces. 

Other. 

Planning qpd Zoning Staff9nly 

RequF number of spaces for ur per Zoning Ordinance SectiQn 8-200A'--~-: 

Does the application meetthe requirement? 
[ ] Yes [ f No 

B. Where is required parking located? (check one) 

(t) on-site 

[ ] off-site 

If the required parking will be located off-site, where will it be located? 

N/A 

PLEASE NOTE: Pursuant to Section 8-200 (C) of the Zoning Ordinance, commercial and industrial uses may provide off­

site parking within 500 feet of the proposed use, provided that the off-site parking is located on land zoned for commercia[ 
or industrial uses. All other uses must provide parking on-site, except that off-street parking may be provided within 300 

feet of the use with a special use permit. 

C. If a reduction in the required parking is requested, pursuant to Section 8-100 (A) (4) or (5) of the Zoning 

Ordinance, complete the PARKING REDUCTION SUPPLEMENTAL APPLICATION. 

( ) Parking reduction requested; see attached supplemental form 

15. Please provide information regarding loading and unloading facilities for the use: 

A. How many loading spaces are available for the use? None 

I Planning and Zoning S~fTOnly 

Does the application meetrthe requirement? 

[]Yes (]No 



EVISE.D 

SUP # eX d 13- 0 OoJ/ 

B. Where are off-street loading facilities located? _N_o_t_A~p..._.p.._l_ic_a_b_le_. -------

C. During what hours of the day do you expect loading/unloading operations to occur? 
During school hours. 7:00am - 5:30pm. 

D. How frequently are loading/unloading operations expected to occur, per day or per week, as appropriate? 

It is anticipated that the school will on average receive deliveries of supplies and materials three (3) 
to five (5) times per week. 

16. Is street access to the subject property adequate or are any street improvements, such as a new turning lane, 
necessary to minimize impacts on traffic flow? 

Street access is adequate and no street improvements are required. 

SITE CHARACTERISTICS 

17. Will the proposed uses be located in an existing building? [' ) Yes [) No 

Do you propose to construct an addition to the building? [ ) Yes [~ No 

How large will the addition be? _N_JA ___ square feet 

18 . What will the total area occupied by the proposed use be? 

21 ,ooo sq. ft. (existing) + _s_.o_oo __ sq. ft. (addition if any) = 26,000 sq. ft. (total) 

19 . The proposed use is located in: (check one) 
( I a stand alone building 
( I a house located in a residential zone 
[ I a warehouse 
[ ] a shopping center. Please provide name of the center: ----------­
[ ] an office building. Please provide name of the building: ----------­
[ t ) other. Please describe: sooo square feet of an adjacent building. 

End of Application 
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Commonwealth Academy 

Transportation Management Plan 

The Transportation Management Plan {TMP) for Commonwealth Academy provides guidelines 
and policies for managing the following elements of the school transportation system: 

• Access and Circulation 
• Carpool Operations 
• Parking Policies 
• Delivery and Service Vehicles 
• Overall Safety Considerations 
• Enforcement and Community Coordination 

The following sections present the specific guidelines for each component of the TMP. 

Access and Circulation 

_• _ Access to the site will be provided via Leslie Avenue with drop-off and pick-up 
operations to occur curbside in front of the school .. 

• Current School Hours are a~ follow~: 
Lower and Middle school students, grades 3-8: Arrive b\ 7:25, class begins• 

at 7:30AM and end at 3:00 PM. 
High School students, grades 9-12,: Arrive by 8:10, class begins at 8:20 

AM and ends at 3:40 PM. 
Drop-off generalh· occurs between 7 and 7:30AM for Lower and Middle 

school students and 7:30 and 8:15 for High school students 
• Pick-up generalh occurs beween 3 and 3:45 PM for Lower and Middle 
School students and 3:40 and 4:00PM for High school students. 

• Drop-off and pick-up is allowed curbside to faci litate safe loading and unloading of 
student passengers on the right-hand side of the roadway. This practice will ensure safe 
carpool operations and limit the number of pedestrian crossings in front of the school. 

Carpool Operations 

• Commonwealth Academy will provide a minimum of two staff members, who will 
manage the carpool operations in front of the school. 

• A School Transportation Coordinator (STC) will be designated and responsible for 
implementing the school ridesharing promotions program to encourage carpooling, for 
managing and monitoring the school carpool operations, and for overall transportation 
management at the school. 

• The STC will promote carpooling by using address information to identify clusters of 
families that are close enough to each other to fonn carpooling groups. Once groups are 
identified, the STC will contact families to actively encourage these formations. The 
STC will stress the convenience factor and the traffic reduction impacts as benefits to 
carpooling. 

• The School Directory will be distributed and is available online for parents to form their 
own carpooling groups. This process will be initiated at the beginning of the school year. 

1 Formatted: Font: Bold 

Formatted: Font: Bold 

Formatted: Indent: Left: 0.5", No bullets or 
nu~g 



• The STC is responsible for reviewing and updating the school's transit portion of the 
Student & Parent Handbook to encourage carpooling. 

• The School property has approximately 280 feet of frontage along Leslie Avenue that can 
be utilized for pick-up and drop-off operations. This frontage can accommodate up to I 4 
vehicles in front of the school at any one time. 

• Cun·ently the ~tgnage 111 ParltiAg iA front of the school QQ~~.D..Ql_allow parking~ 
Mlewet~ from 7:30AM-8:30 AM and from 2:45 PM - 3.45 PM. The school will reyue't 
the <oignage updated to <;a'r no ('larking from 7·00 AM 8.30 AM and from 2:45 PM · 4 
PM,~~ ffleming a11El aflernoun earpo~ioa ., til ortlt'r to 
hHl)' ma~irnize tile a'·a~lahle frontage OR Le!Oiie A~ The no parkmg_zone is 130 feet 
from sign to ~ign. This parking restriction is in place in conjunction with the use of traffic 
cones which are put in place prior to the staggered arrival period, which is between 
approximately 7 AM and 8 30 AM, to designate the area that will be managed as the 
student loading and unloading area for the school. Parents will be notified of the 
restricted parking area by the STC at the beginning of and throughout the school year. 

• As the afternoon queue begins to develop, parents will have the option of waiting in their 
vehicles or may park and walk in to pick up their children. 

Parking Policies 

• Adequate parking in the parking lot adjacent to the main school is provided to meet the 
daily parking demands of facul ty/staff, parents and visitors driving to Commonwealth 
Academy. The lot currently can accommodate I handicap and 15 regular spaces. Up to 
16 additonal ~ ftnfttltrap ami I ~ftf spaces will be added in the summer of 
2013. 

• Adtllltflllltl •fMee, (l:lfliO Q) are a•.ailahle eer<W• the olfeel frtliA the FAillA oeRaellfl 
~'FAEltlflle atJtltiiOFIBI-tla.-l,jn~ Aeeth 

Overall Safety Considerations 

• Commonwealth Academy is currently working with the City of Alexandria staff to obtain 
approval for the following recommendations: (proposed site plan attached) 

1. Install a Three Way Stop at the intersection of Leslie Avenue and East Alexandria 
Drive. 

2. Install cross walk pavement markings on Leslie Avenue 
3. Install "School" signage 
4. Relocate parking lane to the other side of Leslie A venue 
S. Install pavement lane markings to include loading and unloading Jane 

• Commonwealth Academy voluntarily provides staff on-site in front ofthe school to 
manage AM and PM carpool operations. 

• Commonwealth Academy currently contracts with off-duty Alexandria Police officers to 
provide additional traffic supervision during daily dismissal. 

• All pick-up and drop-off operations occur curbside along the building side of Leslie 
Avenue and on the passenger side of the vehicles ~ 

• Commonwealth Academ 's Arrival and De.ngrture J21illLfor narents, stud~ and staff 
~cctfical!~ .... nf.Qhtblt~ L'-turns on Lc~lic A venu~. 

Formatted: font: Bold 



Enforcement and Community Coordination 

• The STC will be the primary point of contact for all traffic and parking related 
community issues. The STC will monitor and respond to any calls and/or 
correspondence regarding traffic and parking related community issues. 

• The STC will report on a regular basis to the Head of School and Board of Directors to 
address appropriate action for any traffic or parking issues. 

Original Plan: 9/28/01 
Updated: 3/27113 
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TRANSPORTATION MANAGEMENT PLAN 

The Transportation Management Plan (TMP) for the Commonwealth Academy provides strict 
guidelines and policies for managing the following elements of the school transportation system: 

• Access and Circulation 
• Carpool Operations 
• Parking Policies 
• Delivery and Service Vehicles 
• Overall Safety Considerations 
• Enforcement and Community Coordination 

The following sections present the specific guidelines for each component of the TMP. 

Aeeea 111d Cin:ul1tioa 

• A~ss to the site will be provided via Leslie Avenue with drop-otr and pick-up operations to 
occur curbside in front of the school. 

• Drop-off and pick-up is allowed curbside to facilitate safe loading and unloading ~f student 
passensen on the right-hand side of the roadway. This practice will ensure safe carpool 
operationa and limit the number of pedestrian crossinss in ti'ont of the school. 

Carpool Operatl0111 

• The Commonwealth Academy will provide a minimum of two staft" members, whose primary 
responsibility is to manage the carpool operations in front ofthe school. 

• A School Transportation Coordinator (STC) will be designated and responsible for 
implementing the school ridesharins promotions proaram to encourage more carpoolina. for 
managing and monitorina the school carpool operations. and for overall transportation 
11!8118p1M1ltll the school 

• The STC wiD promote carpooling by using address information to identify clusters of families 
that are close enouah to each other to form a carpooling group. Once these groups are 
identified, the STC will contact the families to actively encourase these fonnations. The STC 
will stress the convenience factor and the traftic reduction impacts as benefits to carpooling. 

• The STC will distribute school directories for parents to peruse to fonn their own carpooling 
groups. This process will be . initiated prior to the school year and will be continued 
throughout the school year. 
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• The STC will also be responsible for reviewing the school's transit and busing policies on an 
annual basis to detennine if additional measures can be implemented to promote either mode 
oftransponation. 

• The School property has approximately 280 feet of fromage along Leslie Avenue that can be 
utilized for pick-up and drop-ofF operations. This frontage could, if required to, 
accommodate up to approximately 14 vehicles in the from or the school at any one time. 

• It is recommended that parking in front oftbe school be restricted from 7:30AM-8:30AM 
and fi'om 2:4S PM- 3.45 P~ which corresponds to the peak morning and afternoon carpool 
periods, in order to fully maximize the available frontage on Leslie Avenue. This parking 
restriction is recommended in conjunction with the use oftraftic cones, which would be put in 
place by the STC prior to the identified time periods, to desipate the area that wiD be 
managed as the student loading and unloading area for the school. Puents would be notified 
of the restricted parking area by the STC at the beginning of and throughout the school year 

• As the afternoon queue basins to develop, parents will have the option of waitins in their 
vehicles or to utilize a designated visitor parking area in the school's parking lot to park and 
walk in to piclc up their children. 

Parldn1 Policies 

• Adequate parking in the parking lot idjacent to the main school is provided to meet the 
projected daily parking demands of faculty/staff, parents and visitors driving to 
Commonwealth Academy. In addition, curbside parking in ftont of the school is available 
during non-carpool opentions periods. 

• M an option for additional parking capacity. ~~ is recoi1UilCtlded that the school try to maintain 
parking in the lot across the street. 

OYenD Safety Coulcleradou 

• Commonwealth Academy will coordinate with the City of Alexandria to install appropriate 
school zone signs and additional speed limit signs along Leslie Avenue. 

• Commonwealth Academy will provide staff on-site in from of the Khool to manage the AM 
and PM carpool operations. 



Commonwealth Academy Revised Traffic Suminary 
September 28, 2001 
Pagel 

• A crosswalk on Leslie Avenue from the school property to the parking lot ac:ross the street is 
recommended to promote clear pedestrian paths across the main school building to the 
designated parldng area. 

• All pick-up and drop-oft" operations wiD occur on-site curbside along the building and on the 
passenger side of the vehicles. 

Enforcement and Community Coordinatioa 

• The STC wiD be the primary point of contact for all traffic and parking related community 
issues. The STC wiU maintain a log of calls and correspondence regarding all traffic and 
parking related community issues. This information will be provicled to Commonwealth 
Academy on a regular basis, and the Board of Directors shall take appropriate action to 
address any outstanding traffic and parking issues. 

CONCLUSION 

Commonwealth Academy will displace ailtina oflk:e uses on the subject slte and wiD 
generate 44 inbouad vehicles in the AM peak hoar and 2' outbound vehU:Iet in the PM 
peak hour 1tagered over two balf·hoar periods Ia the momina and alternooa. Thete 
vehides can be autlklently accommodated within tbe e~istina rudway network and with 
die acceu and circaladon· plan proposed for tbis project. ne lmplemencalioa of the 
transportatioa manapment plan will help to facUitate safe aad ell'lcleat carpool opentloas, 
provide policies for parldaa. promote rldabarinl and alternative tn•porudon DIOdes, 
aad lntqnte tbe opentions of lhe school witb tbe surnuadiaa community. 



VAIS Accredited 

Susa11 J. johnson, PhD 
Head of School 

February 22, 2013 

Mr. Bob Garbacz 
Division Chief 

COMMONWEAlTH 
ACAD-EMY 

Alexandria T&ES/Traffic 
2900 Business Center Drive 
Alexandria, VA 22314 

Dear Mr. Garbacz: 

On behalf of Commonwealth Academy, located at 1321 Leslie Avenue, I am fonnally 
requesting the City of Alexandria install au All-Way Stop at the intersection of Leslie 
A venue and E. Alexandria Drive along with other recommendations included on the attached 
drawing. The purpose of this request is to ensure the safest environment possible for our 
studenU; while being respectful of the neighporhood. 

Please feel free to contact me should you have any questions. 

1321 LeslieAvenoe o Alexandria, VA 22301 o 703:546.6912 o 703.548.6914 (fax) o www.CommonweallhAcademy.org 
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