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• Seeking guidance on City Hall & Market Square Renovation progress

• Community Engagement Summary & Concepts Feedback

• Proposal for 5th Floor Use 

• City Hall, Parking Garage and Market Square have significant challenges

• Ground Floor: Council Chambers, Historic Walls, Community Spaces

• Project Timeline

• City Council Guidance



Rusting pipes Converted City Hall boiler Exposed structure 
at parking garage
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DEC 25

DSP Plan
Submission

Apr’ 25

Planning 
Commission

Hearing 
Jun’ 25

City Council
Hearing
Jul ‘ 25

Concept I & II

Jan’ 25

Preliminary
Submission

Feb ‘ 25

*Anticipated 
Construction Start: 
Spring 2026

December/JanuarySeptember
October -

November



*Information gathered as of 1/16/2025

Series #1
Listen & Envision

Series #2
Discovery to Design

Series #3
Design to Refine

In person & 
Virtual Events

Engaged 
Individuals

In person & 
Virtual Events

Engaged 
Individuals

In-person & 
Virtual Events

Online and Social 
Media Presence

Online and Social 
Media Presence

Online and Social 
Media Presence

Online Views Online Views Online Views

Engaged 
Individuals



• - September 19
• - September 23
• - September 26
• - September 19
• - October 10
• – October 15

• – October 28
• - October 29
• – November 13
• – November 18
• – November 19

• – December 9
• – December 12
• – December 18



• – September 14
• - September 14
• - September 14
• - September 15
• – September 15
• - September 15
• – each Saturday in October

• – November 2nd & 9th 
• – November 2
• – November 10
• – November 21
• – November 23 

• – December 7
• – December 14
• – December 14
• – December 22
• – December 2024



• Facebook
• X
• Instagram
• LinkedIn

• Webpage 
• E-news
• Intake Form / Survey
• Alex Net (COA staff)

• Postcards
• Banner
• DASH Bus
• Yard Signs
• Candy Cane Cards

• Press Releases



Want a show 
with the 

fountain (music 
and design)

Prioritize 
bike parking

Please don’t 
overdo Latrobe’s 

Royal Street 
entrance

Include shelters 
and state of the 

art amenities 
for DASH bus 

stops

Like the moving 
of Council 

Chambers to the 
first floor

Repair if necessary, 
but leave Market 

Square as currently 
configured

Love the update 
on showing the 

old brick inside of 
City Hall

Keep the area 
Farmers' Market 
but potentially 
reconfigure 



*Feedback gathered through in-person and virtual meetings, pop-ups, and online intake form as of 10/25/2024

What activities and events would you like to prioritize at Market 
Square?



*Feedback gathered through in-person and virtual meetings, pop-ups, and online intake form as of 11/21/2024



• Approach from King Street and framing of the 
entrance to City Hall

• Accessible entrance points around Market Square
• Mix of shade from trees and shade structures

• Rate which concept should be further developed

• Share your feedback on the concept of 
relocating Council Chambers to the ground floor 
to alleviate current functional, wayfinding and 
security challenges.



*Information gathered as of 1/16/2025



*Information gathered as of 1/16/2025



*Information gathered as of 1/16/2025



*Information gathered as of 1/16/2025



Diagram, engineering drawing

Description automatically generated

https://alexandriava.gov/Video/6425
https://alexandriava.gov/Video/6425
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