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Overview 
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• For the first time, the City will be posting online 
performance reports on how well city services are 
operating 
 

• Sharing these reports online realizes one of the City’s 
priorities of being transparent with the public 
 

• This accomplishment also makes us a leader in 
transparency and performance management 
 

• This achievement is the result of the support of the 
City Council, City Manager leadership, and the hard 
work of departments and agencies 
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Office discussed 
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What Has Occurred To-Date? 
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2015 
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2015 



What Are We Sharing? 

4 

City Strategic Plan 
↓ 

Fo
cu

s 
A

re
as

 

   

 

D
ep

ar
tm

en
t G

oa
ls

 &
 S

tra
te

gi
es

 

Commonwealth’s 
Attorney* 

Court Services Unit* 

Department of 
Emergency 
Communications 

Fire Department 

Office of Human 
Rights 

Police Department 

Sheriff's Office* 

  

  

Alexandria Economic 
Development 
Partnership* 

Department of Code 
Administration 

Office of Historic 
Alexandria 

Office of Housing 

Department of 
Planning and Zoning 

Department of Project 
Implementation 

Department of 
Transportation and 
Environmental 
Services 

Visit Alexandria* 

  

Department of 
Community and 
Human Services 

Health 
Department* 

Library* 

Department of 
Recreation, Parks, 
and Cultural 
Activities 

City Attorney's Office* 

City Manager's Office 

Office of 
Communications and 
Public Information 

Department of 
Finance 

Department of 
General Services 

Department of Human 
Resources 

Office of Information 
Technology Services 

Office of Internal Audit 

Office of Management 
and Budget 

Office of Performance 
and Accountability 

Registrar of Voters* 

             

• Performance reports 
by department, 
agency, and 
constitutional/elected 
office 
 

• Every department 
that reports to the 
City Manager 
participated 
 

• Almost all agencies 
and constitutional / 
elected offices 
voluntarily 
participated  



What Does a Performance Report 
Look Like? 
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Headline Indicators
FY 2013 
Actual TARGET

Lane miles repaved (favorable trend:  ▲) 29.8 ▲ 43.0 ▲ 45.0 ▲ 56.0 56.0

Potholes fi l led (favorable trend: ▲) 3,184 ▲ 4,268 ▲ 4,481 ▼ 4,400 N/A
Tons of recycling collected at City drop-off 
centers (calendar year) (favorable trend:  
N/A)

719 ▼ 595 ▲ 600 ➖ 600 N/A

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Estimate

GOALS & STRATEGIES
Department of Transportation and Environmental Services
Yon Lambert, Director

Headline 
Indicator 

 
Metric that 
gauges the 

performance of 
the department 

Actual 
Data 

 
Up to three years 
of actual data on 

how well the 
department is 

performing 



What Does a Performance Report 
Look Like? 
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Target 
 

Aspirational, but 
reasonable, 

performance level 
the department is 

striving to 
achieve  

Arrows  
 

Year-over-year 
performance;  

green arrows are 
a favorable trend, 
red arrows are an 

unfavorable 
trend, and black 
arrows are no 
favorable trend 

Estimate 
 

Department’s 
projection of what 
will happen this 
year based on 
known factors 

including 
resources 

Headline Indicators
FY 2013 
Actual TARGET

Lane miles repaved (favorable trend:  ▲) 29.8 ▲ 43.0 ▲ 45.0 ▲ 56.0 56.0

Potholes fi l led (favorable trend: ▲) 3,184 ▲ 4,268 ▲ 4,481 ▼ 4,400 N/A
Tons of recycling collected at City drop-off 
centers (calendar year) (favorable trend:  
N/A)

719 ▼ 595 ▲ 600 ➖ 600 N/A

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Estimate

GOALS & STRATEGIES
Department of Transportation and Environmental Services
Yon Lambert, Director



Where & Questions? 
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• This is an iterative process as each year departments 
and OPA continue to work to improve quality and 
content, because of this… 
 

• Feedback, ideas, and questions are encouraged; please 
share them with us by emailing us at 
Performance@Alexandriava.gov 
 

• Location:  www.alexandriava.gov/Performance  
(not on the site yet, will be up shortly following this meeting) 
 

 

 

mailto:Performance@Alexandriava.gov
http://www.alexandriava.gov/Performance


• We want to continue to improve and build 
upon what we are sharing with the public 
 

• The City is at the initial stages of 
implementing a system that connects to the 
City’s databases enabling dashboards, data 
visualizations, and open data available to the 
public 
 

• However, due to the technical complexities, 
implementation will be incremental and will 
take us a long time to complete 
 

  
 

What Does the Future Hold? 

8 



What Does the Future 
Potentially Look Like? 
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Goal Dashboard 

Open Data Business 
Intelligence 

Indicator Charts 



Questions? 

10 


	Public Reporting of �City Performance Indicators
	Overview
	What Has Occurred To-Date?
	What Are We Sharing?
	What Does a Performance Report Look Like?
	What Does a Performance Report Look Like?
	Where & Questions?
	What Does the Future Hold?
	What Does the Future Potentially Look Like?
	Questions?

